
SAU 41 Health & Safety  
Meeting Minutes  

March 10, 2026  

    ​   3:30 p.m.  | Zoom  

Members in attendance: Patrick West, Dan Molinari, Jenn Dubois, Jake Hess, 
Paula Izbicki, Candi Fowler, Emmie White, Amanda Inman, Amy Goudreau, Carrie 
Marsh, Charlene Lavey, Chas Miller, Dave Coffey, Elizabeth Curlless, Mike Trapani, Mike 
Boggis, Scott Lambertson, Gina Bergskaug, Jen Govostes, Rick Todd, Cole Etten 

Meeting Dates for 2025-2026 School Year via Zoom (for now) – Patrick 
● Oct: 10/14/25  
● Jan: 1/13/26 (zoom)  
● March: 3/10/26 (zoom)  
● Jun: 6/09/26 (zoom)  

1. Questions from the last meeting? 

The meeting started promptly at 3:30pm. Patrick opened the meeting by welcoming 
everyone and thanked them for their attendance. He asked if there were any 
questions from the last meeting; there were not. He, then, kicked things over to 
Amanda.  

2. Safety Brain Scavenger - Amanda Inman  

Amanda shared that HUES completed a scavenger hunt race to find all of the safety 
items at HUES during a PD day. It really helped all staff get some extra steps in while 
also familiarizing themselves with locations of safety items at HUES. 

3. Recommendations List - Dan M  
a. SAU41 School Safety Preparedness Task Force Recommendations 

i. Please review and update with your building safety teams  
 

Dan reminded everyone to remind their school safety teams to take a look at the 
recommendations listed above and to apply them where possible at their schools. 

 
He also shared that SAU41 did not receive state-issued grant money for their safety 
proposals. He and Patrick had worked on that application earlier in the school year.  



4. Facilities Updates - Lance  

No input was needed on this standing agenda item. 

5. Principals – Topics: - Patrick  
a. Safety Training Opportunities  

i. Stop the Bleed w/ Candice Tierny  
Patrick was eager to share that HBMS was trained on medical/ bleeding incident 
practices at the 3/10/26 PD day. Patrick encouraged other buildings to do this well. Staff 
felt that it was a good confidence boost when dealing with potential medical 
emergencies. Patrick has since found that his other staff that could not attend are also 
interested. 

ii. Summer Training possibilities  
1. T-Triple C Training - possibility  
2. ADD Training  

Dan and Patrick shared that they are still working with Mike Trapani to finalize dates 
and locations for these training sessions this summer. He asked if anyone else wanted to 
add to this list and no input was given on additional opportunities. 
 
Scott Lambertson shared more about the trainings above and noted some of what 
makes them specifically strong options for educators. To Patrick’s question above, he 
noted that the state has a lot of training posted online that people can pursue on their 
own. He shared a link with Patrick that can be made available to staff members to check 
out. Finally, he was disappointed to hear that SAU41 was not eligible for safety grants at 
the state level. In the past, that had not been an issue. 

 
6. Community Partners (Homeland Security, FD, PD, others?) 

7. Completed FY26 Drills and Building Health & Safety Meetings – Dan  

Dan asked the team to keep up their safety and bus drills. He and RMMS have 
been diligently working on theirs. He shared what his school recently learned 
about navigating what to do in shelter-in-place situations with students at recess. 
He asked other elementary schools to consider their practices as well. To wrap, he 
reiterated that each school should be meeting their drill goals as the end of the 
year will be approaching soon. 

Patrick wrapped the meeting at 3:44pm by reminding everyone of the last 
meeting on June 9th. 


