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SCHOOL COUNCIL MEETING MINUTES 

Spring Semester Meeting 

Date: Tuesday, February 24, 2026 

Time: 10:00 AM 

 
Members Present 

• Dr. Gregory Shields, Principal 
• Latisha Hanford, Business Partner 
• Charles Porter, Business Partner 
• Thirsteen Bing, Parent Facilitator 
• Lesia Pollard, Teacher 

 
Summary of Discussion 

• The meeting was called to order by Dr. Shields at 10:00 AM. 
• Members were welcomed, and previous meeting highlights were reviewed. 
• A mid-year update on school goals and progress was shared. 
• Student achievement data and school improvement efforts were discussed. 
• Members provided feedback and discussed priorities moving forward. 
• Planning considerations for the upcoming school year were introduced. 

 
Decisions/Actions 

• Continue monitoring academic progress and intervention strategies. 
• Strengthen stakeholder involvement in school initiatives. 

 
Adjournment 
The meeting was adjourned at 10:47am. 
 
 
 
 


