Cherokee County  School Advisory Council
* School District Minutes of Meeting

Boston Elementary School

DATE: 2/10/2026 MEETING TIME: 8:30 AM MEETING LOCATION: A10

MEETING CALLED BY | Dr. Celeice Hood

TYPE OF MEETING Regular Meeting

PRINCIPAL Dr. Celeice Hood

NOTE TAKER Jen Jones

BOARD ATTENDEES Alycia Stokes, Erin Reece, Ardis Lussier, Jen Jones, Celeice Hood

GUEST ATTENDESS None

Agenda ltems

TOPIC: Start the Meeting & Approval of Agenda PRESENTER: Dr. Hood
DISCUSSION
The agenda for today’s meeting was reviewed.

CONCLUSIONS
The meeting agenda was approved without changes.

Motion to Accept Nomination/Second Quorum?
Motion to Begin Meting - Alycia Stokes Erin Reece Yes
Motion to Approve Agenda - Alycia Stokes Erin Reece Yes

TOPIC: Approval of Previous Meeting Minutes PRESENTER: Dr. Hood
DISCUSSION

The minutes from the last school council meeting were reviewed.

CONCLUSIONS

Minutes approved without changes.

Motion to Accept Nomination/Second Quorum?
Motion to Approve Minutes - Alycia Stokes Erin Reece Yes
TOPIC: Presentation to School Council PRESENTER: Dr. Hood
DISCUSSION

Dr. Hood and Dr. Jones explained the newly acquired resources. We discussed how teachers are using
Freckle and Lalilo as a student adaptive learning platform for students to practice on their individual
pathway, in addition to, targeted formative assessment. We discussed that WriteScore was purchased
with school funds to support the writing instruction in grades 3-5. We also were granted approval from
the district’s assessment office to use DRC Beacon as a formative assessment that mirrors Milestones as
well. Teachers are in the process of administering the smaller Beacon testlets on each domain that will
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be assessed on the end-of-year Milestones assessment.

CONCLUSIONS

Questions were posed about the access of laptops to support keyboarding instruction and mastery of
typing skills.

Motion to Accept First/Second Quorum?
N/A
TOPIC: Report of the Principal PRESENTER: Dr. Hood
DISCUSSION

Winter Screener Progress:

Dr. Hood presented the council with updated benchmark data. K-2 Early Literacy, K-2 Math, 3-5
Reading, 3-5 Predictive ELA Proficiency, and 3-5 Predictive Math Proficiency data were all reviewed and
discussed. We discussed how each cohort of students are making great growth. We talked about the
importance of executive functioning skills and how this translates to student achievement. Fifth grade
students are placed for middle school based on the 4t grade Milestones achievement and 5t grade
winter benchmark data.

School Events:

Dr. Hood requested feedback about the school-based events: Curriculum Night, Grade Level
Performances. 3" Grade Milestones Night. Positive feedback was provided for grade level performance,
donut mornings, and popsicles with the principal. We discussed updates to Curriculum Night to make
this more meaningful and useful for teachers and families. Parents had very positive feedback about the
kindergarten parent info night. Kindergarten families felt more prepared and better informed about ways
to support their children.

CONCLUSIONS

Feedback will be utilized to make improvements for future events.

Motion to Accept First/Second Quorum?
N/A
TOPIC: Old Business PRESENTER: Dr. Hood
DISCUSSION
Spring Fling:

We revisited the teacher volunteer/wristband incentive plan. Dr. Hood suggested that teachers will
volunteer for a 30-minute time slot in order to receive wristbands for their own students. Date is set for
April 24,

Membership:
We discussed creative ways to encourage Staff Membership to better support our PTA.

Grants:
The new timeline for grants has been helpful. PTA has awarded close to $16,000 in grants so far.

CONCLUSIONS
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We will continue to work closely with PTA to streamline our priorities to maximize the impact on our
students, staff, and community.

Motion to Accept First/Second Quorum?
N/A
TOPIC: New Business PRESENTER: All
DISCUSSION
Stem Night will be happening on March 9.
CONCLUSIONS
N/A
Motion to Accept First/Second Quorum?
N/A
AJOURNMENT Motion: Alycia Stokes
Second: Erin Reece
Quorum? Yes
TIME 10:07 AM
NEXT MEETING Tuesday, April 28, 2026, at 8:30 AM




