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Campus Improvement Plan (CIP) Meeting

MINUTES FORM

CAMPUS NAME: Stevebson Middle School

MEETING LOCATION: Library

DATE AND TIME: 02/26/26

PERSON RECORDING MINUTES: Ms. Roman

MINUTES:

HISD Plan for Offering Accelerated Math for All 6th and 7th Graders Time: 4:15 PM — 4:25 PM (10 minutes) Speaker: Ms.
Ocanas, Principal

Ms. Ocanas presented the district-wide HISD initiative to provide accelerated math instruction to all 6th and 7th grade
students, explaining that the goal is to increase academic rigor and equity in access to advanced coursework.

She outlined how the accelerated math framework aligns with district expectations and prepares students earlier for high
school- level mathematics.

Ms. Ocanas emphasized that instructional supports and monitoring systems will be in place to ensure student success and
address varying learning needs. Accelerated Math Plan and Impact on 8th Grade Students Time: 4:25 PM - 4:35 PM (10
minutes) Speaker: Ms. Ocanas, Principal

Ms. Ocanas explained how accelerating math in earlier grades will directly impact 8th grade course placement, including
readiness for Algebra | or higher-level coursework.

She discussed potential scheduling considerations and how student performance data will guide instructional decisions for 8th
grade math placement.

Ms. Ocanas reassured stakeholders that the campus will closely monitor student progress to prevent gaps and provide
interventions where needed.

PARENT SUGGESTIONS/RESPONSES:

Questions and Concerns from Stakeholders Time: 4:35 PM — 4:42 PM (7 minutes)
Speaker: Ms. Ocanas, Principal

Ms. Ocanas opened the floor for questions from parents, staff, and SDMC members regarding accelerated math expectations
and student readiness.

Concerns were raised about student workload and support structures; Ms. Ocanas addressed these by highlighting available
tutoring, teacher planning, and progress monitoring.

She reiterated the campus’ s commitment to clear communication with families as the accelerated plan is implemented.
Next Meeting and End-of-Year Activities DiscussionTime: 4:42 PM — 4:45 PM (3 minutes) Speaker: Ms. Ocanas, Principal

Ms. Ocanas announced that the next meeting will take place in March, with a focus on discussing end-of-the-year activities.

She encouraged continued participation from parents and staff to ensure collaborative planning and shared decision-making.
The meeting concluded with Ms. Ocanas thanking attendees for their engagement and support of campus initiatives.
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