External Funding Titles I, Il & IV

FUNDAMENTALLY FOCUSED. SUPPORT DRIVEN.

HISD

Campus Improvement Plan (CIP) Meeting
AGENDA

Location: Stevenson Middle School Library Date: 11/4/2025
Time: 4:15pm

AUDIENCE SDMC Members and staff

Topic(s)

Welcome and Introductions- Review of meeting objectives and sign-in for all attendees

Revised Tutorial Schedule - Proposal to modify tutorial days to improve consistency and a

-Plan to align content areas by specific days for better focus and coordination: Tuesday: M

Teacher Compensation for Tutorials

Review of payment procedures and budget allocations for tutorial teachers

Clarification that compensation will follow the guidelines established in the School Action

Planning for Saturday Tutorials — Spring Semester

Discussion on extending tutorial opportunities into the spring semester

Consideration of scheduling, transportation, staffing, and curriculum focus for Saturday se

Next Steps and Follow-Up Actions

Assign responsibilities for communication of tutorial schedule to staff and students

Questions, Comments, and Closing Remarks
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