
 

When I RISE, we all RISE 
 

 Herbert Hoover Middle 

Hoover Middle School 
School Site Council (SSC) Minutes 

Monday, January 26, 2026 @ 5:00pm 
 

Meeting Date: 
Monday, January 26, 2026 

Meeting Location: 
Hoover Media Center 

Starting Time: 
5:00 pm 

Ending Time: 
6:00 pm 

 
Elected SSC Council Members:  

Role Name Role Name 
Principal Andrew Anstead Parent/Community Member Grace Torres 
Classroom Teacher Michelle Leedy Parent/Community Member Kirsten Read 
Classroom Teacher Brenda Pelayo Parent/Community Member Cliff Winnig 
Classroom Teacher Tracie Morris Parent/Community Member Yolanda Gonzalez 
Classroom Teacher   Parent/Community Member Alondra Ruiz 
School Personnel Steffany Carrabino Parent/Community Member Erica  Castillo (DELAC) 

*All staff, parents, and members of the public are invited. 
 

Item 
(time allotment) 

Person 
Responsible 

Minutes 

1. Call to Order  
(1 minute) 

Chair Call to order 5:05 

2.  Roll Call 
(1 minute) 

Secretary Anstead, Leedy, Read, Morris, Pelayo, Alondra, Erica, 
Debora, Claire, Yolanda, Grace, Carrabino, Cliff 

3. Additions/Changes to Agenda  
(5 min.) 

Chair No changes.  
Carrabino motions to accept, Anstead seconds.  Ayes 100% 

4. Reading and Approval of Minutes (5 min.) Secretary Morris motions to approve, Cliff seconds, Ayes 100% 
5.  Reports of Officers/Committees (10 min.) 

Principal  
DELAC 
PTSA 

Principal DELAC 
• No meeting to report 

PTSA 
• Thinking about a Loteria night 
• Hygiene products for families in need 
• Poinsettia sales were successful 
• 150 people for recruitment night 
• Continue to support sports.  Raised $2300 for boys bb 
• $2000 for girls soccer 

Principal  
• Recruitment night was great 
• Beautiful to have all the performance feedback 
• Feedback to fit in a tour 
• Large group attended from Hacienda 
• We are aware of school choice selection deadlines, we 

will still be going to schools 
• County board member toured Hoover last week and he 

was impressed by Hoover.  Positive feedback 
• Sunnyvale visited today looking at TWBI program.  The 

classroom walk was successful 
6.  Public Comment (2 min.) Chair Alondra- Gardner parents excited from recruitment night.  Happy 

with tour, students excited about sports, parents received help 
installing SJUSD apps. 
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Grace- Overall recruitment was nice.  Maybe small groups could 
have been smaller.  Some parents ready to join PTSA for next 
school year. 
Yolanda- Liked the added tour.  Parents had a lot of additional 
question. 

7.  Unfinished Business (0 min.) 
                 

Principal none 

8. New Business (45 min.) 
               Climate Survey 
               Instruction 

Principal Climate Survey 
• Anstead proud of teachers  
• Safety very important, 99% of teachers know what to do 

in lockdown 
• 92% of teachers know what to do when we evacuate. 
• 98% parents say my kid knows what to do when 

evacuate, lockdown, earthquake 
• Students score high in safety responses and knowing who 

to talk to for support 
• 34% happy with class selection 
• “I feel safe at school” could still use improving, lower 

than what parents answered. 
• Results do not get published to the parents 

Instruction 
• Focus on guided practice, working in class with small 

groups.  Extra support in class.  Working to meet 
standard on SBAC.  Being focused and purposeful with 
giving additional support.  Targeted.  Elevating 
opportunity.   

9.  Adjournment  
(1 min.) 

Chair Meeting called to an end 5:55 

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.  Issues raised at the 
meeting may be scheduled for another SSC meeting, as approved by the council.  Public comment is generally limited to two 
minutes per person. 
 

Prepared By:     Andrew Anstead 
(Signature)       

 
Upload completed agenda with summary and sign-in sheet to Box (SPSA & Related Docs > SSC) 
Questions: (408) 535-6404 x14319 


