HPT Audit
Implementation Plan

Signature Approvals

Date Approved

Judy Brennan, Director of the Enrollment and Transfer Center
Margaret Calvert, Asst Sup-School Imprv & Modern « Operations
Superintendent - or - designee

Abbreviated Recommendation

We recommend the ETC establish and
implement internal controls that will
ensure determination of available space
is on a standard set of criteria.

HPT Audit Recommendations

Response

Agree

Responsible
Adminstrator /
Manager

Judy Brennan,
Director of
ETC

Implementation Plan
(Specific steps to be implemented)

Modify procedures to so that all transfer requests that
qualify as extenuating circumstances are approved or
waitlisted following a standard set of procedures. Consult
with staff in OSP, RAA, OTIS and MLL to explore options
for standard reporting of actual/forecast class sizes for
transfer consideration.

Implementation Plan

Anticipated date
implementation will
be complete
(generally expected

within 6 months)

February 1, 2024

Comments

All 2024-25 Hardship petition transfer
requests that qualify as extenuating
circumstances are approved or
waitlisted following a standard set of
procedures throug the new Synergy
lottery software. No extenuating
circumstances are denied due to lack of
space at the requested school.
Consultations to establish new
class-size reporting for transfer
considerations are ongoing, and require
significant time and commitment from
other departments.

Status update |Status update
as of 6/20/2024 |as of 3/5/2025

Outstanding  |In Progress




We recommend the ETC strengthen HPT
data collection processes and
procedures to ensure data is accurate,
complete, to ensure equitable processes
and decision-making and to identify
areas of improvement in neighborhood
schools.

Agree

Judy Brennan,
Director of
ETC

Provide reports of annual hardship petition requests and
reasons to principals and OSP leaders annually

November 30, 2023

Petition analysis queries were delayed
due to implementation of new Synergy
transfer software. ETC is on-target to

release reports to school stakeholders
by November 30, 2024.

Outstanding

In Progress




