THE W. L. GILBERT SCHOOL CORPORATION
FINANCE COMMITTEE MEETING
Wednesday, March 18, 2026
THE GILBERT SCHOOL
6:15 PM Library
MINUTES

1. OPENING OF MEETING

The meeting is called to order at 6:20PM by Ellen Marino (Chair). Members in attendance include Scott
Beecher, Frank Oliveri, Kurt Werner, Michael Susi (Head of School) and Holly Cassaday (School Corp.
Chair). Diane Cook (Business Affairs Manager) is absent excused.

2. APPROVAL OF MINUTES
Motion to approve the Minutes of February 18, 2026, meeting by Ellen Marino, seconded by Scott
Beecher and unanimously approved.

3. REVIEW OF MONTHLY REPORT

A. February Report

WPS and the Trust are now current with tuition payments.

B. Payments and Transfers

Will go over on transportation line. Bus for sporting events has cost much more than budgeted for.
Overtime line is also maxed. Will need to be conservative in other areas to offset transfer of monies for
these areas.

C. Town BOS/BOE/Gilbert Presentation (3/24/2026)

4. OTHER
None

5. ADJOURNMENT
Motion to adjourn at 6:29PM by Ellen Marino, seconded by Kurt Warner and unanimously approved.

Respectfully submitted,
Lauren Jones Dombrowski
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