RSU 63 Board of Directors
Monday, March 23, 2026
6:30pm
Holden Elementary School
Agenda

Call Meeting to Order
Flag Salute/Moment of Silence

Approval of Minutes
1. Board Meeting, February 2, 2026

Recognition and/or Awards of Students, Staff, and Others
Acceptance of Gifts/Donations

Presentation
1. Kindergarten Program - Brenda DeRoche & Julia Alley

Questions and Comments from the Public

Dates of Next Meetings

1. Budget & Finance Committee Meeting: March 24, 2026 at 4:00pm, Holbrook Middle School

2. Policy Committee Meeting: April 9, 2026 at 4:00pm, Holbrook Middle School

3. Advisory Committee on Curriculum Meeting: April 16, 2026 at 10:00am, Holbrook Middle
School

4. Advisory Committee on Efficiency (ACE) Meeting: April 27, 2026 at 5:30pm, Eddington
Elementary School

5. Board Meeting: April 27, 2026 at 6:30pm, Eddington Elementary School

Budget and Finance
1. Budget & Finance Committee Update
2. January & February Financial Statement

ACE Committee
1. ACE Committee Update
a. Facilities Report
b. Operational Cost Report

Superintendent’s & Administrator’s Monthly Report: February & March
Acceptance of Committees’ Reports/Minutes, Administrators’, and Superintendent’s Report

Old Business
1. PFAS Water at Holden
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New Business
1. 2026/2027 School Year Calendar
2. Holden Boiler System
3. Policies for the Board 1* Read
a. March Reviewed
1. EEA - Student Transportation
2. EEAEA - School Vehicle Driver Qualifications
3. EEAAA - School Vehicle Operating Procedures (RSU63 only. MSMA
equivalent is EEAEA)
4. EEAEAA - (Required) Drug and Alcohol Testing of School Drivers and
Covered Employees
5. EEAEAA-R - (Required) Drug and Alcohol Testing of School Drivers and
Covered Employees- Administrative Procedures
6. EEAEC - Student and Rider Conduct on School Vehicles (RSU63 only)
7. EEAEE - School Vehicle Evacuation Procedures (RSU63 only)
8. EEAEEA - Accident and Vehicle Failure Procedures- Vehicle drivers (RSUG63
only)
9. EEAF - Use of School Busses for RSU 63 & Non-RSU 63 Functions Outside
Regular Transport of Students to/from School (RSU63 only)
10. MSMA EEAEF - Video Cameras on Transportation Vehicles (MSMA Only)
11. MSMA EEBA - Use of Multifunction School Activity Buses (MSMA Only)
12. MSMA EEBB - Use of Private Vehicles for School Business (MSMA Only)

Personnel Actions
1. Resignations/Retirements
a. Retirement: Dawna Brickford — School Nurse — Effective at end of 2025-26 school year
b. Resignation: Haley Saucier — Title I/ELL Teacher (Eddington) — Effective at end of
2025-26 school year
c. Resignation: Jamie Coburn — Grade 4 Teacher (Holden) — Effective at end of 2025-26
school year
2. Elections
a. Stephanie McLean — Year 2 Principal (Eddington & Holden)
b. Krista Vining-Means — Year 2 Director of Special Services, Affirmative Action Officer,
Title IX Coordinator
c. Interim Teaching Principal Position (Holbrook)
3. Appointments
a. Stephenie Soucy — Education Technician One, Pre-K (Eddington)
b. Camren Barker — Night Custodian (Holden)
Reassignments
5. Searches
a. Business Manager
Track Coach
Assistant Track Coach
Ed Tech 111, Librarian Aide (Holbrook)
Bus Driver
Ed Tech 111, Special Education Resource Room (Holbrook)
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g. Ed Tech II or 11, Special Education Life Skills (Holden)
h. Speech Language Pathologist (District)

i. Spare Van Driver

j. Spare Bus Drivers

Executive Session - 1 MRSA §405(6)(A)
Resume Public Session
Possible Action Regarding Executive Session

Adjournment

In compliance with the Americans with Disabilities Act, if you require any kind of assistance to fully participate in
this meeting, please notify the Superintendent’s Office at 843-7851 or write to Superintendent of Schools, 202
Kidder Hill Road, Holden, M
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