A Tradition Of Pride - A Tradition Of Excellence

Lacey Township School District Board of Education

Finance & Operations Committee Meeting
Facilities, Finance, Food Service, Personnel, Technology (Hardware),
Transportation, Township Liaison, Superintendent Search, Referendum

AGENDA - Wednesday, March 11, 2026 @ 11:00 am

Steve Gouin, Chairperson Connie Stewart, Interim Business Administrator
Kimberly Klaus William W. Zylinski, Acting Superintendent
Brandon Hurley Kevin Settembrino, Settembrino Architects (phone)

Kerry Opitz, Alternate

e [Facilities
o Nothing to report
e Finance
Invesco Investment Services, Inc. - Douglas Cordwell Industrial Arts Scholarship
Consolidation of Federal Grants motion on the agenda
Arbiter Sports - Bank Account
Budget 26/27 - review the gap between revenues and appropriations
Budget 26/27 Adoption of Tentative
RFP for Audit services - posted to be opened April 1, 2026 10:00AM
RFP for Solar Field - posted to be opened April 14, 2026 10:00AM
Results of Bond Sale
Closing of Summer Savings Escrow Account - OceanFirst
o Cancellation of Stale Dated Checks
e Food Service
o Forms prepared to be sent to Dept. of Arg. to get approval for RFP (two separate ones)
e Curriculum
o District Supervisors are continuing to evaluate a possible purchase of K-8 ELA instructional
program
e Human Resources
o 403b Tax Shelter - Metlife - making active for employees
o 26/27 Acting Superintendent Contract - Revised (required statutory language added no
change in salary or compensation)
e Security
o Nothing to report
e Technology
o Nothing to report
e Transportation
o Lease purchase for new buses (in budget 26/27) 2 -54 passenger and 1-19 passenger -
waiting on response and waiting on budget
o Obsolete Equipment - 1 - 24 passenger van and 1 - 54 passenger bus
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https://drive.google.com/file/d/1B1f-nlcsn7OR2K0rf_bpJpwedbJXc_oQ/view?usp=drive_link

e Superintendent Search
o Discussion - timeline of search
e Referendum
o Timeline for construction
e Upcoming BOE Meetings
o Use of Facilities
e Other / Committee Reports
o FY27 Budget Calendar
o Legal Notices - New Posting Procedures
o Wrestling Room - Contacted Co. SBA for change of use forms to relocate room
o 2025-2026 Calendar Revisions
m District - revised (for 03/19 approval)
m LTCSTA - revised (for 03/19 approval)

Upcoming Meetings: Monday, March 16, 2026 - 3 P.M.
Wednesday, April 1, 2026 - 4 P.M.


https://docs.google.com/document/d/1Sup_p4Zw6ljSGkP-OjMHOKjMHrTlACn1X85vGGArcfo/edit?usp=drive_link
https://drive.google.com/file/d/1UcGCYoN1GfWwRA1hVpQ0HWfzB0x5zm63/view?usp=drive_link
https://drive.google.com/file/d/1urmAateScTjNXs654OtySexFQi7Zv7FQ/view?usp=drive_link
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