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 Instructional Coach Survey
Responding to Board of Education Feedback:  Clarifying the Impact and Role

Purpose

In alignment with Board feedback and the District’s continuous improvement efforts, the coaching team 
gathered additional stakeholder input to:

● Deepen the understanding of coaching impact on instruction

● Provide clarity and consistency around the instructional coach role

● Analyze how coaching time supports District priorities

● Integrate principal and leadership perspectives into next steps



 Instructional Coach Survey
Survey Overview:  Participation, Process, and Purpose

All-Staff Survey

● Distributed to all 248 teachers
● Administered during January staff meetings (or alternative times provided by principals)
● 180 responses received, 72.5% response rate

Specialized Teacher Survey  (Early Childhood, English Learner, and Multi-Tiered Support System staff)

● Offered after EC staff requested an opportunity to provide feedback
● 24 of 30 teachers responded, 80% response rate

Administrator Survey

● Completed by administrators who directly work with instructional coaches
● Designed to gather leadership perspective on coaching impact and effectiveness

Next Steps

● The coaching team analyzed all survey responses and identified the most frequent themes.
● The following presentation highlights key findings and trends.



 Instructional Coaching: Districtwide Impact
Why coaching supports sustained instructional improvement

Traditional PD Instructional Coaching

One-time workshops Ongoing, sustained support

Same content for everyone Personalized to teacher and student 
needs

Little follow-up Continuous feedback and reflection

Limited impact on daily practice Direct impact on daily instruction

Passive learning Active co-planning, modeling, and 
co-teaching

Often disconnected from student 
data

Driven by real student data

Low transfer to classroom High transfer to classroom

Teachers left to implement alone Teachers supported side-by-side

“Decades of research and 
studies show that skills 

transfer into teacher practice 
85-95%  of the time with 

ongoing instructional 
coaching in comparison to 

5-25% with one-time 
workshops.” 

- Jake Cornett and Jim Knight

https://resources.corwin.com/sites/default/files/Cornett_Knight_2008.pdf


 Evidence of Instructional Coaching Impact
Districtwide quantitative staff feedback

This year, instructional 
coaching has provided 
strong support through 

structured planning 
and curriculum 
implementation, 

helping build 
consistency across 

classrooms and laying 
the groundwork for 
expanding in-class 

coaching experiences



 Evidence of Instructional Coaching Impact
Districtwide quantitative staff feedback

When teachers work 
with coaches, they 
perceive a positive 
impact on student 

learning. 

N/A - Did not 
engage with 
a coach



 Evidence of Instructional Coaching Impact
Districtwide quantitative staff feedback

Teachers feel 
coaching is highly 

effective at helping 
them grow 

professionally.

*Teacher growth is 
the strongest 

outcome N/A - Did not engage 
with a coach



  Evidence of Instructional Coaching Impact
Districtwide quantitative staff feedback

Coaching is directly 
supporting district 

goals around 
coherence and 

shared practices.

N/A - Did not 
engage with a 
coach



 Instructional Coaching: Staff Feedback and Key 
Themes

Districtwide qualitative insights from teacher responses

What aspects of coaching have been 
most valuable to you?

● Stronger curriculum 
implementation

● Increased instructional clarity
● Improved alignment across grade 

levels
● Enhanced teacher confidence
● Direct support for student growth

In what ways could coaching support 
be improved?

● Coaches are spread too thin
● Teachers want more 

classroom-based coaching/cycles
● Departmentalized/content-specific 

coaches 
● Need more SpEd-specific support



 Instructional Coaching:  Staff Feedback and Key 
Themes

Districtwide qualitative insights from teacher responses

Stronger Curriculum Implementation -- Increased Instructional Clarity -- 
Improved Alignment Across Grade Levels

Teachers consistently cited support during:

● New ELA resources (Imagine Learning, StudySync, and Units of Study)
● Math pilot (Eureka Squared, Envision)
● Lesson preparation
● Alignment to priority standards
● Alignment of common assessments



“Instrumental part in our successful 
implementation of this new series.”

“Helping us unpack lessons that we 
have not taught yet, or are about 

to teach.  They help break it 
down.”

“Single-handedly the best resource 
for improving my instruction and 
helping students achieve goals.”

 Instructional Coaching: Staff Feedback and Key 
Themes

Districtwide qualitative insights from teacher responses

“Willingness to support us in all 
aspects of curriculum and meeting 

us where we are.”

“Fundamental in making the 
process less painful.”

“The work the coaches have done 
with the new resource has been 
amazing! Thank you to them!!!!”

“...have been helping teachers and 
departments in evaluating the 

effectiveness of their scope and 
sequences, resources, assessments 

and methods.”

“Their knowledge of what all 
subjects & grade levels are doing 
and/or how all subjects & grade 
levels are doing things is valuable 

beyond measure.”

“Our coaches have both students 
and teachers as a priority.  This 
helps us to truly dive deep into 

our priority standards.”



 Instructional Coaching:  Staff Feedback and Key 
Themes

Districtwide qualitative insights from teacher responses

Enhanced Teacher Confidence -- Direct Support for Student Growth

Teachers consistently cited support during:

● Co-teaching
● Co-planning
● Trend analysis
● Adjusting instruction based on student evidence
● Formative assessment strategies
● Differentiation 
● Increasing collective efficacy



 Instructional Coaching: Staff Feedback and Key 
Themes

Districtwide qualitative insights from teacher responses

Enhanced Teacher Confidence -- Direct Support for Student Growth
Teachers consistently cited support during:
● Co-teaching
● Co-planning
● Trend analysis
● Adjusting instruction based on student evidence
● Formative assessment strategies
● Differentiation 
● Increasing collective efficacy

“...support with instructional 
strategies, and the opportunity to 

reflect on practice”

“Provided me the opportunity to 
expand my professional decorum 

and approach with my colleagues.”

I love having a coach to co-plan 
with — their skills are most 

amplified when working directly 
with teachers in classrooms or 

planning sessions.”

“Using the data that is collected 
helps us notice trends not only 

within our grade level, but across 
others.”

“Helped teachers implement 
effective formative assessment 
strategies to monitor student 

progress and guide instruction.”

“Our coaches tend to be our 
cheerleaders! They mentor and 

support us when things are 
challenging.”

“Discussion and creation of 
adapted materials for diverse 
learners has been incredibly 

valuable.”

“...provide encouragement and 
problem-solving support, which 

increased my confidence in trying 
new instructional approaches.”

“The most meaningful interactions 
have come in co-planning. Their 
support and guidance in getting 
started in the new resource has 

been incredibly meaningful.”



  Instructional Coaching: Staff Feedback and Key 
Themes

Districtwide qualitative insights from teacher responses

Room for Growth

Teachers identified the following areas for improvement:

● More coaching capacity
● Increased classroom time
● More coaching cycles 
● More side-by-side support
● Specialized individuals may be unsure how to use coaching
● Loss of planning time
● Desire for content-specific and SPED support 



 Instructional Coaching: Staff Feedback and Key 
Themes

Districtwide qualitative insights from teacher responses

Room for Growth
Teachers identified the following areas for improvement:
● More coaching capacity
● Increased classroom time
● More coaching cycles 
● More side-by-side support
● Specialized individuals may be unsure how to use coaching
● Loss of planning time
● Desire for content-specific and Sped support 

“They are spread too thin.” “Bring back more cycles!”
“Teachers have minimal planning 
time, so it makes it hard to find 

more time to meet.”

“Hire a math specific coach.”

“More SPED-focused time with 
coaches would be beneficial.”

“Additional coaches to spread the 
work.”

“I would love to see more cycles 
with coaches being the 

co-teacher.”

“The coaches should get to spend 
more time in classes doing cycles, 
co-planning and reflection with 

teachers.”

“I feel I am very specialized and 
would not benefit from an 

instructional coach. I am sure they 
can be helpful to others.” 

“My only suggestion for 
improvement is more coaches.”



 Administrator Feedback

Value of Instructional Coaches

● “Teachers have grown significantly in both instructional skill and professional confidence.”

● “The coaches create a link between classrooms making teaching and learning more consistent.”

● “Teachers are more reflective, more willing to try new strategies, and more adept at analyzing 
student work and data.”

● They are the “thread that ties classrooms, instruction, teachers, and administrators together.”

● “Both tenured and non-tenured staff have engaged with coaches for successful outcomes.”

● “Teachers have someone to go to that supports and enhances their curriculum, dives into data, 
problem-solves, co-teaches, etc.”

● “The role is pivotal to the success of our students, staff, and learning community as a whole.”

● “Simply put, everything we have happening with curriculum would not be happening or would 
not be as successful without our coaches.”



 Administrator Feedback

Challenges & Opportunities for Growth

● “An additional coach would be very helpful to help more teachers.”

● “Currently, the coaches are stretched thin.”

● “Continued professional development for coaches to stay current with research-based practices.”

● “Increasing coaches knowledge in special education services and supports to better support our 
SPED teachers.”

● “We should consider expanding our coaching team. Adding in more time for coaching cycles could 
further improve coaching in our district.”



 Coaching in Action: The Current Reality
A districtwide snapshot of instructional coach priorities during a typical week

November December January February


