Leading for Excellence, Grounded in Equity

VASD SUPERINTENDENT'S OFFICE

SUPERINTENDENT

e Functions as the Chief Executive Officer of the Verona Area School District
e Establishes any additional district policies or regulations, make any decisions, establish any practices,

Dr. Tremayne Clardy and develop any activities deemed appropriate to achieve the Board of Education’s Results policies

clardyt@verona.k12.wi.us

DEPUTY SUPERINTENDENT e Oversees Human Resources, Business and Finance, Buildings and Grounds, Safety and Security, Digital Learning
Chad Wiese and Technology, Aquatics Programming, Athletics, and Food and Nutrition

wiesec@veronaki2wiss ¥ e District administrator when the Superintendent is unavailable

(608) 845-4330 w e Long-range fiscal and facilities planning and implementation

EXECUTIVE DIRECTOR OF e Leads all academic work in the VASD, ensuring the successful development, design, and implementation of systems
ACADEMIC SERVICES and supports

Amy Engelkins P e Oversees Teaching & Learning, Multilingual Programming, Pupil Services, and School Support Pre-K-12
engelkia@verona.k12.wi.us ' e Leads district and school Continuous Improvement Processes

(608) 845-4312

Supervises and evaluates Pre-K-12 special education services
e Supervises Extended Learning Pathways
e Compliance with Department of Public Instruction and Individuals with Disabilities Education Act requirements

¢ Designs and develops extended programming and oversees the placement of students in extended programming
Leads and coordinates efforts that foster equitable access, belonging, and engagement for all students, families, and
staff

Supports district enrollment

Operates as general counsel

Oversees Registrar's Office

Monitors, reviews, and drafts district administrative rules
Serve as the district Title IX Coordinator

External and internal communication

Brand management, marketing, and promotion
Media relations and collaboration

Critical incident and crisis commuications

All information, designs, and renderings are COPYRIGHT©2022 Verona Area School District. Any unauthorized use of copyrighted material is prohibited, including without limitation reproducing, distributing, or reusing such material, or creating derivative works.
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VASD ACADEMIC SERVICES SCHOOL SUPPORT TEAM

EXECUTIVE DIRECTOR OF
ACADEMIC SERVICES

¢ Leads all academic work in the VASD, ensuring the successful development,
design, and implementation of systems and supports

. e Oversees Teaching & Learning, Multilingual Programming, Pupil Services,
An|1ky @E ngel:f;ns - and School Support Pre-K-12
09 8a5a32 4 e Leads district and school Continuous Improvement Processes

Supervises and evaluates Pre-K-12 pupil services and Restorative Practices personnel and
policies

e Oversees McKinney Vento services for students experiencing homelessness

e Oversees 504 plans

Progressive Response and behavior support

e Oversees Verona Area First Five Years, Elementary Schools, and Middle Schools
e Leadership Development

e Continuous Improvement Systems

Oversees Multilingual Learner programs, including Two Way Immersion
Compliance with all State and Federal Bilingual-Bicultural and Title Ill requirements
Supports for Translation/Interpretation Services

Curricular Resource Adoption & Implementation
Instructional Coach Professional Development
School Support at Verona Area High School

All information, designs, and renderings are COPYRIGHT©2022 Verona Area School District. Any unauthorized use of copyrighted material is prohibited, including without
limitation reproducing, distributing, or reusing such material, or creating derivative works.
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VASD BUSINESS & OPERATIONS SCHOOL SUPPORT TEAM

DEPUTY SUPERINTENDENT - e Oversees Human Resources, Business and Finance, Buildings and Grounds,

BUSINESS & OPERATIONS Safety and Security, Digital Learning and Technology, Aquatics Programming,
. & Athletics and Food and Nutrition

Chad Wiese ¥ e District administrator when the Superintendent is unavailable

(608) b e Long-range fiscal and facilities planning

e Manages all operations of the Child Nutrition Program

e Supervises and evaluates Child Nutrition staff.

e Ensures the program complies with state and federal regulations pertaining to Child Nutrition
operations.

¢ Plans and coordinates purchasing and inventory and develop specifications and standards for
the program.

Supervises Accounting, Accounts Payable, and Accounts Receivable Departments
Oversees district budgeting, long-range forecasting, and reporting processes
Coordinates annual audit process

Develops and oversees monitoring systems for budget owners

e Oversees the full employee lifecycle for all VASD employees, including employment allocation,
recruiting, hiring, onboarding, performance, payroll, total rewards, leave of absences, and
retirement.

e Ensures all HRIS systems are operational and utilized with fidelity.

e Monitors all employment-related compliance, policies, procedures, laws, and regulations and
implements in collaboration with other district employees

Manages all operations of the Aquatic Center and Natatorium

Supervises and evaluates aquatic staff, ensuring compliance with Wisconsin State Pool Codes
Develops and oversees aquatic programming and scheduling for all VASD pools

Ensures the highest standards of safety, training, and facility maintenance in all aquatic activities

All information, designs, and renderings are COPYRIGHT©2022 Verona Area School District. Any unauthorized use of copyrighted material is prohibited, including without limitation reproducing, distributing, or reusing such material, or creating derivative works.
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VASD BUSINESS & OPERATIONS SCHOOL SUPPORT TEAM

e Supports and evaluates all Day Custodial, Maintenance, Grounds, and Event coordinator staff to
ensure daily support of academic, co-curricular, and community programming.

e Continually monitors long-range facilities plans and uses to prioritize maintenance projects
district-wide.

e Manages all aspects of facilities projects, including specifications, bid process, contract review,
and supervision of projects. This includes all safety inspections required

e Supervises and evaluates district technology personnel, policies, and services
Evaluates and manages district technology equipment and software
e Oversees data privacy agreements to ensure the safety of digital district data

¢ Plans, implements, and continually improves all aspects of extracurricular athletics district-
wide, including the hiring, evaluating, and developing of all athletic coaches and support staff.

e Schedules, manages, and successfully executes athletic events while ensuring a positive and
safe environment for all participants and patrons.

e Stay privy to and enforce all district and WIAA policies governing student-athlete eligibility.

All information, designs, and renderings are COPYRIGHT©2022 Verona Area School District. Any unauthorized use of copyrighted material is prohibited, including without
limitation reproducing, distributing, or reusing such material, or creating derivative works.
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