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HELPDESK UPDATE

Ticket Counts/Times

Closed out 2025 with:
8,511 Tickets

Average Ticket Time
To Close In November

Was Under 4 Hours



HELPDESK UPDATE

Ticket Counts/Times

As of March 11:
1,711 Tickets

Average Ticket Time
To Close In Jan/Feb
Was Under 6 Hours







E-RATE 2026

Requested Items:
158 x Wireless Access Points

 7 x UPS Battery Backups
1 x Network Rack

Estimated Cost: $70k

E-Rate Bids: $45k - 95k



E-RATE 2026

Recommending Today Policy 4:60
Award Bid for $46,075.19

E-Rate Reimburses 40%

33C Cost - Approx $27k



E-RATE 2026

Timeline

March Board Meeting: Award Bid

April/May: Receive Equipment

Summer Break: Install/Configure



PROFESSIONAL DEVELOPMENT

Summer 2025
PowerSchool University

Fall 2025
Certified Education 
Technology Leader

Illinois Educational 
Technology Conference



PROFESSIONAL DEVELOPMENT

Winter 2026
National Cybersecurity Conference

BrainStorm K20



PROFESSIONAL DEVELOPMENT

Spring 2026
Consortium for

School Networking

CoSN Annual Conference
CoSN Data Privacy

CoSN Cybersecurity



PROFESSIONAL DEVELOPMENT

Spring 2026
Consortium for

School Networking

CoSN Annual Conference
CoSN Data Privacy

CoSN Cybersecurity



EMAIL SECURITY

Primary Goal:
Increase Email Security

Secondary Goals: 
Reduce Phishing Attacks

Reject emails that are not 
originating from Homer 33C



EMAIL SECURITY

August/September 2025
Started logging/tracking

Investigated SPF, DKIM, DMARC

October/November 2025
Implemented Monitoring Only

December 2025
Started Rejecting Emails







OCTOBER 2025



FEBRUARY 2026





EMAIL SECURITY
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QUESTIONS?




