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Ticket Counts/Times

Closed out 2025 with:
8,511 Tickets

Average Ticket Time
To Close In November
Was Under 4 Hours



HELPDESK UPDATE

Ticket Counts/Times
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E-RATE 2026

Requested Items:
158 x Wireless Access Points
7 x UPS Battery Backups
1 x Network Rack

Estimated Cost: S70k

E-Rate Bids; S45k - 95k



E-RATE 2026

Recommending Today Policy 4:60
Award Bid for $46,075.19

E-Rate Reimburses 40%

33C Cost - Approx $27k



E-RATE 2026

Timeline

March Board Meeting: Award Bid
April/May: Receive Equipment

Summer Break: Install/Configure




PROFESSIONAL DEVELOPMENT

S Summer 2025
PowerSchool University

Fall 2025
Certified Education
Technology Leader

lllinois Educational
Technology Conference
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Winter 2026

National Cybersecurity Conference
BrainStorm K20




PROFESSIONAL DEVELOPMENT

Spring 2026
Consortium for
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CoSN Data Privacy
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EMAIL SECURITY

Primary Goal:
Increase Email Security

Secondary Goals:
Reduce Phishing Attacks

Reject emails that are not
originating from Homer 33C



EMAIL SECURITY

August/September 2025
Started logging/tracking
Investigated SPF, DKIM, DMARC

October/November 2025
Implemented Monitoring Only

December 2025
Started Rejecting Emails




DMARC without DKIM

I
SPF :

SPF checks if
email’s domain
Is valid

DMARC Policy = None

DMARC Policy = Quarantine

DMARC Policy = Reject

Spam folder

Email won't deliver
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YOU RECIPIENTS DMARC POLICY INBOX
EMAIL SERVER
| | | | | |
Compose & Checks reputation, Validate Spam filters
send email blacklists, SPF & DKIM content scoring
authentication
Your mail server add Receives Apply [ Disposition ]
DKIM signature message DMARC policy
b (V) PASS — (g:) INBOX
— ® BLOCK — @ BLOCK
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FEBRUARY 2026
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EMAIL SECURITY

homerschools.org homerschools.org
Feb 22 - Mar 01 Mar 01 - Mar 08

Your current DMARC policy for homerschools.org is set to rej » of Your current DMARC policy for homerschools.org is set to

emails that fail SPF and DKIM alignment. emails that fail SPF and DKIM alignment.




QUESTIONS?

ERIC NUSH, CETL
DIRECTOR OF TECHNOLOGY






