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Total Number of ELAC Members 

ELAC parents/guardians of English Leaners 

ELAC parents/guardians of other students 

School Staff 

ELAC Attendance for this meeting included: 

ELAC parents/guardians of English Learners 

ELAC parents/guardians of other students 

School Staff 

A quorum of members must be present in order to conduct business. The number of committee members in 
attendance is  

Has been met 

Has not been met 

Topic 
Addressed 
✓(completed)

Legal Requirement/Training Topics 
(By the end of the year, all topics must be addressed 

Advising the principal and staff in the development of a site plan for English Learners and submitting 
the plan to School Site Council for consideration of inclusion in the School Plan for Student 
Achievement. 

Assisting in the development of the schoolwide needs assessment. 

Ways to make parents aware of the importance of regular school attendance. 

Each English Learner Advisory Committee (ELAC) shall have the opportunity to elect at least one 
member to the District English Learner Advisory Committee (DELAC) 

Advising the principal and staff on the Masterplan for English Learners, Reclassification criteria, site 
ELAC By-laws, Parent Engagement Policy, Home School Compact, School Plan for Student 
Achievement and the Local Control Accountability Plan. 

ELAC training and training materials, planned in full consultation with committee members, appropriate 
to assist members in carrying out their legal advisory responsibilities 

Training on district’s Uniform Complaint Procedures, Robert’s Rules, Brown & Green Act and William’s 
requirements. 

Advising the principal and staff of EL assessment data 

This first page is the cover for the minutes NOTE: Copies of all distributed materials should be attached to the secretary’s official minutes. 
These minutes should be maintained for three (3) years.) 
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1. Call the Meeting to Order.

2. Roll Call – Establish Quorum – list EL Committee Members present

3. Changes/Additions to the Meeting Agenda: (If none, indicate by stating the following: No changes were
made.)

4. Secretary’s Report/Review Minutes:
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5. Report of Officers, Standing & Special Committee

6. Unfinished Business:
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7. Required Items for New Business:
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7.a Required Items for New Business, cont.
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8. Additional New Business
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9. Public Comment
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8.a Public Comment cont.
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9.Evaluation/Adjournment:

ParSec Goal 2 Real Survey 

List of handouts (if any) 

Respectfully submitted by: 

Title: 

Date Submitted/Revised: 

Translated by: (print your name) 

Date Translated 

Adjourned: 

Scan the QR code to complete the ELAC Evaluation 


	ELAC parentsguardians of English Leaners: 3
	ELAC parentsguardians of other students: 
	School Staff: 3
	ELAC parentsguardians of English Learners: 3
	ELAC parentsguardians of other students_2: 
	School Staff_2: 3
	attendance is: 6
	1: Meeting was called to order at 5:02 PM by Mary Vang 

	2: Heather Martinez, Khushmeen Dhother, Mary Vang, and Gabriela Secundino are in attendance. 
Mr. Bangar arrived at 5:03 PM
Ms. Chopra arrived at 5:06 PM

	made: Item C under new business does not apply (we are not an improvement school) 
Mrs. Martinez motions to change the agenda item C, Ms. Dhother seconds the motion. 
Motion is approved at 5:05PM with all members in favor. 

	4: Heather Martinez motions to approve the minutes 
Ms. Dhother seconds the motion 
Motion passes with all members in favor, at 5:08PM

	5: Mr. Bangar has nothing to report from DELAC. 
	6: None
	7: English Learner Programs Review-EL camp, field trip, and iReady retakes: 
More students are registering than actually attending. Would like additional support from parents to maintain consistent attendance and support
Discussed instruction and strategies being taught to students to prepare them for the ELPAC
Possibly combine 7th and 8th grade students for next year at the English Learner Camp. 

Gamez-Thats a good number (EL Camp numbers).  Were all the levels together?
Martinez: Sent home invitations to all students, and the areas they needed support in. We did all the levels together, yes. 
Gamez- Just a recommendation from DELAC, we had a long meeting about addressing the level of students and equitable instruction. We talked about the LTELS, were they included in this group also? Yes they were. We need to strategically deal with the LTELS, and differentiated instruction. 
Martinez-Maybe next year we can combine 8th and 7th grade students during the camp? 
Gamez- We need to be putting this rubrics for all students, and these conversations should be taking place for all subjects
Ms. Chopra- Do we have the data of these students that attended the EL camps and their results? 
Martinez- Yes we can pull that data, for the 2025 students, for the 2026 we may not have the data by Q4 but it may be available. 
Gamez- 60 out 80 came? Was there a fee involved?
Martinez-There was no fee. Yes only 60 were interested in going due to the permission slips not being turned in. Our counselor followed up with these students to encourage attendance 
Anguiano (Parent)- I did go, and I enjoyed it too. I feel the kids needed more time. The lab was quick, and kids were not as focused.
Vang- What happened was they were suppressed to take notes but they only gave us 15 minutes. It was actually my decision, I told them not to. However they were learning new things, it was just slightly rushed. 
Martinez-This is great feedback, we try to alternate our field trips. We want to do something career focused. 


Attendance is a goal for next year
Students that are coming in late due to them walking, looking for input from families on ways to educate families and students to improve attendance 
This is a district-wide, state-wide concern

Anguiano (Parent)- For most students, if they are here all school year do we give certificates, instead of that provide gift cards as an incentive to places they like. To motivate students. 
Martinez-Schools moved away from awards to not try to encourage bringing children to school if they were sick. Maybe we can do this monthly and see what our threshold is. If your child is sick keep them home, but we can possibly give out awards
Gamez- We need to teach strategies for parents to use at home to increase attendance, some parents don’t know what consequences they can implement at home. Share best practices. 
Gamez- Do you have an idea of the staff that are staying, is there a turnover?
Martinez- Not that I am aware of just some retirements. 
	7a Required Items for New Business cont: EL Numbers
The reading intervention teacher is working with EL learners as well. 
34 ELs have received additional support above their ELD classes. 
Separated interim ELPAC Data and shared with core teachers to support ELs during instruction

Review SARCS

Home School Compact
Martinez- We would like input for our Home School Compact. Moving into next school year, we would like to use this more and take any ideas we have. We will approve changes at the following meeting. 
Vang-Maybe we need to add respect school, staff, family and other students or add it to an existing section (combine) respecting school, staff, in person and when using technology” 
Chopra- add assignments should be completed on time, or in a particular time frame. 
Vang- For parent commitments, 5th checkmark, monitor my child's progress in school. How do we confirm parents have access? 
Martinez- Karina offers technology support at the beginning of the year and offers support and as needed
Vang- Can the district see which parents are opening and accessing parent square. 
Martinez- I can run a list of the last date of access for parent square and aeries 
Karina- I come in and help parents log in and access aeries. A lot may not know their passwords and such. 
Gamez- We had a conversation at the high school ELAC and the principal presented that as of last year, they had Ds and Fs at 58% and they had gone down to 34%. My experience has been that grades change the minute you start running Ds and Fs. My message is to parents that they make sure their tests and work is aligning with their grading. 
Martinez- Grades are an accurate representation of standard mastery, so to make sure that students are earning an A because they are showing mastery. 
Gamez- Something that needs to be included is that teachers are doing their best on differentiating their instruction. 
Martinez- What I would say to that is, this is something staff needs to go through, and then have a conversation about what that means and involve them in this. 
Gamez- That will be good, that conversation needs to happen and discuss the grading scale variety in all classes. (percentage breakdown in each class)


Parent Engagement Policy
Add parent education opportunities for ELPAC
Martinez- I will take this to SSC. Is there anything we want to add to the parent engagement policies? 
Vang- We need to teach our parents how to check their child’s grades and understand how they got that grade. This needs to be explained to parents as well as students. Maybe we can add understanding of grading/gradebook 




	8: SPSA 
Rewards and incentives for students that grew in iReady 
Martinez- What are some priorities for next year's budget, specifically for ELs? Current ideas- awards for attendance, ways to help parents to learn strategies for improving attendance, help core teachers how to modify and support newcomer ELs. 
Vang-Can we increase money for field trips? 
Gamez- Could you make a note on how we can provide training for parents and teachers on how to use the everyday things that different cultures do at home and implement what parents bring into their home into their culture and how do they connect to the standard. For example (sequencing in english, making tortillas in spanish). Many teachers need training in that. 
Dhother- Figurative language is one way we do that in ELA, and encourage students that speak different languages to share examples from their own cultures. 
 

LCAP Update 
School Plan 
District goal survey 
Gamez- what was the turnout for the LCAP meeting?
Martinez- About 20.
	9: Gamez- I just want to share that we are very pleased with our new supervisor at DELAC, and are very happy with the opportunity that they can speak and share. We are talking a lot about how we can support staff, community, and students. We have had a lot of conversations that when our DELAC comes back to these meetings, they ask what are the needs of your school, and we want to hear what their needs and concerns are. We are seeing a lot of change and instruction for our ELs.
	8a Public Comment cont: 
	List of handouts if any: Home School Compact, Parent Engagement Policy 
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