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SCUSD Core Value & Guiding Principle

SCUSD Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide



Second Interim Agenda
• Financial Reporting Schedule & Second Interim Assumptions

• Unrestricted General Fund

• Restricted General Fund

• Multi-Year Projection

• Cash Flow

• Fiscal Solvency Dashboard Update

• Next Steps
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Financial Overview of District 
Accountability



Overview of District Financial Report Cycle 
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➤ California school districts are 
accountable to the State (through 
the County) for use of funds 
provided by the state and federal 
government. 

➤ The process of accountability is 
prescribed by state law which 
includes district officials ensuring 
that the district is able to meet its 
financial commitments each year 
and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 - 
June 30) | Ed Code §42127

Second Interim - By March 15
Updated projections as of January 31 | Ed Code §42130 & 
§42131

First Interim - By December 15
Updated projections as of October 31 | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100



Second Interim Assumptions 
The 2025-26 & 2026-27 Fiscal 
Solvency Plan and Budget 
Development Estimates are 
included in the Second 
Interim Budget and 
Multi-Year Projection for the 
General Fund. 
New/Replacement staffing 
additions are being 
evaluated.The additional 
cost increases are a factor 
that offsets reductions

2025-26 - $63.3
2026-27 - $77.8
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2025-26 Second Interim 
Unrestricted General Fund



First v Second Interim Comparison
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2025-26 Second Interim Unrestricted Comparison
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2025-26 Second Interim Unrestricted Comparison
● Unrestricted Revenue - Increase $8.1M

○ LCFF Revenue - $3.6M Increase
■ P-1 Data revised UPP 67.73% to 68.53% - $2.6M
■ TK ADA increase from 700.51 to 885.25 - $1M

○ Other State Revenue - $12.3M
■ Budget Adjustment to Transportation Revenue to 

recognize $4.5M in Revenue from prior year and 
$7.8M for 2026-27

○ Other Local Revenues
■ Reduction of $7.8M of Interest that is over 

budgeted and in excess in current interest trends.
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2025-26 Second Interim Unrestricted Comparison
● Unrestricted Expenditures - Increase $89M

○ Certificated Salaries - $1.5M Decrease
■ Adjusted Supplemental & Concentration 

Budgets, reconciliation of budgets, vacancy 
savings, and modifications for original Fiscal 
Solvency Plan strategies.

○ Classified Salaries - $1.4M
■ Adjusted Supplemental & Concentration 

Budgets, reconciliation of budgets, vacancy 
savings, and modifications for original Fiscal 
Solvency Plan strategies.
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2025-26 Second Interim Unrestricted Comparison
● Unrestricted Expenditures - Increase $89M

○ Benefits - $56.2M Increase
■ $32.2M Reversal of OPEB and Arts Materials and 

Instructional Materials Block (AMIM) Grant from 
Original FSP Plan
● AMIM $12.2M is in revised FSP as a one time 

strategy using a restricted transfer in Object 8990 
to Resource 0000.

■ Reversal of additional entry from Budget 
Development of District’s benefits were discovered 
and reversed
● $31.4M Unrestricted 
● $11.7M Restricted 
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2025-26 Second Interim Unrestricted Comparison
● Books and Supplies - $7.5M Increase

○ Cafeteria Table Purchases using One Time FEMA 
resources and reduction of $9M in expenditures for 
remaining FEMA dollars previously budgeted. Reduction 
of original FSP strategies from First Interim. 

● Services and Operating Expenses - $24.6M Increase 
○ Reversal of original FSP projection of reductions to 

Professional/Consulting Services
○ Implemented $689 of Cost Avoidance for contract 

Services and properly re-allocated utility projected costs 
with an $8M reduction to electricity, which was posted 
AFTER First Interim.  
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2025-26 Second Interim Unrestricted Comparison

● Interfund Transfers
○ Increase of $10.6M

■ $9M from Fund 67 & 68 - Benefits the Base 
General Fund

■ Increase of $1.6M to Adult Education, Fund 11 
to meet expenditure projections for 2025-26
● The District’s FSP continues to reflect the 

Goal for all Ancillary Funds to live within 
their means and to eliminate the 
contribution to Adult Education. 
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2025-26 Second Interim Unrestricted 
Comparison
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2025-26 Second Interim Unrestricted 
Comparison
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2025-26 Second Interim 
Restricted General Fund



2025-26 Second Interim Restricted Comparison
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2025-26 Second Interim Restricted Comparison

● Restricted Revenue - Increase $.108M
○ No Material Change in Revenue Projections

● Restricted Expenditures - Increase $6M
○ Certificated Salaries Decrease – $1.8M 
○ Classified Salaries Increase – $2.2M 
○ Employee Benefits Decrease – $8.4M 

■ The District revised the salary projections for 
Special Education, but adjusting salary costs 
previously adjusted to support the Non Public 
Agency costs in Services and Other Operating 
Expenditures.
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2025-26 Second Interim Restricted Comparison

● Restricted Expenditures - Increase $6M
○ Books & Supplies Increase – $3.3M
○ Services and Operating Expenses Increase – 

$9.3M
■ Increases in Non Public Agency Contracts due 

to additional Special Education Allocation of 
$18M at Second Interim.

○ Capital Outlay Increase - $1.9M
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2025-26 Second Interim Restricted Comparison

● General Fund Contributions to Restricted Programs
○ Resource 8150 Ongoing Major Maintenance  - No Change 

Since First Interim - $24.9M
○ Resource 6500 Special Education - Increase of $18M from 

$154.2M at First Interim to $172.3M
● Contribution from Restricted Resources - $20.3M

○ The Fiscal Solvency Plan notes two resources to support 
one time expenditure offsets to the General Fund
■ $12.5M Resource 6762 - Arts Materials and 

Instructional Materials Block (AMIM) Grant 
■ $7.7M Resource 7435 - Learning Recovery Block Grant

● The net effect of the change makes the contributions appear 
that that they have not changed, but they have.
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Second Interim Contribution - SACS Report
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2025-26 Second Interim Unrestricted 
Comparison
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2025-26 Second Interim Unrestricted 
Comparison
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2025-26 Second Interim 
Multi-Year Projection



2025-28 Second Interim Multi-Year Projection
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2025-28 Second Interim Multi-Year Projection

● The District is projecting a deficit in the current and ensuing 
two years as the current deficit has not been completely 
addressed and the District’s reserve is not restored. 

● The District has added the $63.3M of 2025-26 Fiscal Solvency 
Plan proposed budget reductions and the $34.9 for 2026-27, 
which includes the budget development reductions. The 
projections also include the $42.9M for the Unrestricted SERNA 
positions. 

● The District’s Second Interim has yielded the following results 
○ 2025-26: $108.2M Deficit
○ 2026-27: $251.1M Deficit
○ 2027-28: $394.8M Deficit
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2025-28 Second Interim Multi-Year Projection
● Though the proposed reductions are significant, the ensuing years 

also have projected increases that must be factored into the 
adjustments. 
○ As shared, many 2025-26 adjustments are one time strategies 

and do not continue into 2026-27
● The District must continue to work to restructure to close the gap 

and implement fiscal solvency based on projected revenue and 
spending. The 2025-26 Budget did not include strategies to reduce 
spending over the next several years and absorb new expenses. 
○ This need to make significant reductions to stabilize the District’s 

finances has been highlighted.
○ The action to make the sustainable recommendations, followed 

by action and implementation will achieve this goal. 
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2024-25 Second Interim

The arrows 
point to 

key areas 
of change 

in the 
budget 

that 
indicates 
financial 
stressors 

and 
indicators 
of budget 

fiscal 
health.
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2023-24 Second Interim
The arrows 

point to 
key areas 
of change 

in the 
budget 

that 
indicates 
financial 
stressors 

and 
indicators 
of budget 

fiscal 
health.
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2022-23 Second Interim
The arrows 

point to 
key areas 
of change 

in the 
budget 

that 
indicates 
financial 
stressors 

and 
indicators 
of budget 

fiscal 
health.
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Cash Flow



June 30, 2026 Cash Flow Projections

Actuals 
as of 

October 31, 
2025 

January 31, 
2026

February 28, 
2026

Second Interim 
March 19, 2026

-$1,000,000 +$3,000,000 +$13,000,000 +$4,858,392

* Source: 2025-26 Cash Flow Projection with Actuals through February 28, 2026 
** The Cash Flow projection is being monitored and reconciled monthly and will 
include both fiscal years. 

Current Cash Deficit Projected in September 2026**
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Getting Closer and Comfortable 
with the Budget



Fiscal Solvency 
Engagement 
and Information 
Updates!

 NEW Interactive Dashboards 
Designed to provide Information, 
Reference, and Data on the District’s 
current and historical financial 
information. 
 Other Services & Operating 

Expenditures & Consultant 
Dashboard Release March 6, 2026 

 Budget Dashboard projected 
release date: March 20, 2026

35



New Fiscal Solvency Dashboard - Budget
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New Fiscal Solvency Dashboard - Budget

 These Dashboards are designed 
to engage users in learning and 
researching our current and 
historical budgets, spending, 
enrollment, attendance, and 
position Data.

Parents, students, staff, board 
leaders, and community partners 
and constituents were 
thoughtfully considered in the 
design of this dashboard. 

We wish for the budget to be less 
intimidating and mysterious and 
rather a tool for collective 
discussions, inquiry, 
understanding, strategy building, 
and decision making.  
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New Fiscal Solvency Dashboard - Budget
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New Fiscal Solvency Dashboard - Now, You Drive!
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Next Steps



● Third Interim 
○ Due to the District’s negative certification, the District is 

required to do a Third Interim.

○ The Board has requested that a Third Interim be produced at 
the May 7th meeting.

■ This means the District will do a Third Interim with data 
through March 31st

○ The District will also be required to do a second Third 
Interim through the statutory April 30th deadline, and 
present it June 4, 2026.

Next Steps 
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● April - June 2026
○ Monthly FSP and Cash Flow Updates to the SCOE
○ Fiscal Solvency Plan Update  - Board Meeting
○ Continue Budget Development and FSP Development

● May 2026
○ Governor’s 2026-27 May Revise

● June 2026

○ Public Hearing - 2026-27 LCAP and Budget
○ Adoption of 2026-27 LCAP and Budget

Next Steps 
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