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Mission Statement

We will inspire and prepare all students for lifelong
success by providing an exemplary education in a

safe learning environment.

Vision

In collaboration with the entire community, we will
create an inclusive environment of academic

excellence that supports the diverse needs of all
learners.

District Improvement Plan Campus #123910

Generated by Plan4Learning.com, February 17, 2026 at 04:19 PM Page 2 of 71 



Table of Contents

Comprehensive Needs Assessment

4

Demographics

5

Student Learning

11

District Processes & Programs

20

Perceptions

23

Priority Problem Statements

25

Data Documentation for CNA

27

Improvement Planning Data

28

Accountability Data

28

Student Data: Assessments

28

Student Data: Behavior and Other Indicators

28

Employee Data

28

Parent/Community Data

28

Support Systems and Other Data

29

Goals

30

Goal 1 : The percent of 3rd grade students that score meets grade level or above on STA...

31

Goal 2 : The percent of 3rd grade students that score meets grade level or above on ST...

37

Goal 3 : The percentage of graduates that meet the criteria for CCMR will increase from ...

42

Goal 4 : Beaumont ISD will improve its perception with all stakeholders by ensuring all st...

48

Goal 5 : The district will increase the percentage of students in "A or B" rated schools fro...

57

Assurances

67

Policies, Procedures, and Requirements

69

Addendums

71

District Improvement Plan Campus #123910

Generated by Plan4Learning.com, February 17, 2026 at 04:19 PM Page 3 of 71 



Comprehensive

Needs

Assessment

District Improvement Plan Campus #123910

Generated by Plan4Learning.com, February 17, 2026 at 04:19 PM Page 4 of 71 



Demographics

Summary

Our student body is a vibrant and diverse community with a total enrollment of 16,775 students. The district's student population is

primarily composed of African American (56.5%) and Hispanic (28.9%) students. We serve a significant number of students who are

economically disadvantaged, with 84.8% falling into this category. Additionally, 51.5% of our students are identified as at-risk. Our

district employs a total of 2,342.7 staff members, with 927.9 of those being teachers. The staff composition reflects the district's

diversity, with a total minority staff count of 1,689.5, representing 72.1% of all staff. 
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Problem Statement 1: The ethnic representation of our teaching staff does not fully mirror our student body. While our student

population is 28.9% Hispanic, our teachers are only 7.5% Hispanic. 

                         

Problem Statement 2: Our teacher turnover rate of 25.3% is considerably higher than the state average of 19.1%, posing a significant

challenge to maintaining staff stability and continuity.                 

Problem Statement 3: The percentage of teachers who are considered beginning and those with 1-5 years of experience totals to

48.4% of the teaching population. Both beginning teachers (12.1%) and those with 1-5 years of experience (36.3%) are higher than the

state averages of 8.7% and 27.4%, respectively. 

Problem Statement 4: The student mobility percentage is 24.8% which is higher than the state average of 16.1%. 

Problem Statement 5: The attendance rate for 2022-2023 was 89.6% with is below the state average of 93.3%. 

 

Problem Statement 6: The percentage of students who are economically disadvantaged is 83.7% which is higher than the state

average of 62.3%.
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Strengths

As of spring 2022, BISD has been expanding alternative ways to provide certified teachers for every class.  These include

Grow Your Own, Elevate, Reg. 4 partnership, Teachers from outside the US.

As of Fall 2022, all campuses have two designated instructional coaches; one for Math/Science and one for Reading/Social

Studies.   

As of Fall 2022, BISD has one campus in internal redesign with a second in beginning year of internal redesign. 

BISD continues to build teacher pedagogy in linguistics and the application of foundational literacy skills in our tiered students

through our Literacy Teams that have been formed on every campus.

BISD has increased our number of A and B rated schools from 2020-2021 to 2021-2022.  
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

1

BISD teacher demographics are disproportionate to

student demographics as evidenced in the three

largest populations - African American: students

59.7% / teachers 45.5%, Hispanic: students 26.4% /

teachers 6.6%, White: students 8.5% / teachers

45.5%

2

The BISD teacher turnover rate is 5.1% higher than

the state. BISD 19.2% / State 14.3

A failure to implement, maintain, and communicate a

well-developed, centralized system of professional

devleopment accountability that provides for

mentors, coaches, trainings, development of

instructional leaders, and implementation of

effective protocols that can be shared by all.

3

The percentage of teachers with 1-5 years of

experienced has increased to 28.4% while the

number of 11+ years has risen to 20.9% but is still

less than the state which is at 29.1%.

4

The student daily attendance rate has continued to

decrease where our goal is 94%. * 2019 -2020

attendance rate for all students was 97.2%

5

The graduation rate of African American students

has continued to lag behind state averages as BISD

was at 86.3% in 2019 and the state was at 92.2%.

While our dropout rate was at 12.5%.

6

EL dropout rates has continued to increase over the

last three years in both middle school and high

school to a rate of 38.5%.

= Priority
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Student Learning

Summary

 2021 Data from STAAR testing:

   

 

School

Year

 

 

 

State
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District
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American

 

 

 

Hispanic

 

 

 

White

 

 

American

Indian

 

 

 

Asian

 

 

Pacific

Islander

 

Two

or

More

Races

 

Special

Ed

(Current)

 

Special

Ed

(Former)

 

Continu-

ously

Enrolled

 

Non-

Continu-

ously

Enrolled

 

 

Econ

Disadv

EB/EL

(Current

&

Monitored)

STAAR Performance Rates by Tested Grade, Subject, and Performance Level

Grade 3 Reading

At

Approaches

Grade Level

or Above

2021 67% 64% 43% 38% 42% 69% * 74% * 59% 29% 67% 42% 49% 36% 39%

2019 76% 72% 55% 46% 61% 81% * 79% * 63% 36% 29% 55% 54% 51% 60%

At Meets

Grade Level

or Above

2021 39% 35% 17% 12% 18% 40% * 45% * 27% 19% 17% 17% 21% 12% 13%

2019 45% 39% 25% 17% 31% 53% * 56% * 23% 25% 10% 26% 24% 21% 27%

At Masters

Grade Level

2021 19% 16% 6% 3% 8% 18% * 23% * 5% 1% 8% 6% 8% 3% 6%

2019 27% 22% 14% 8% 18% 33% * 41% * 13% 8% 5% 15% 11% 11% 17%

Grade 3 Mathematics

At

Approaches

Grade Level

or Above

2021 62% 60% 34% 26% 37% 64% * 71% * 36% 30% 42% 34% 33% 26% 36%

2019 79% 72% 53% 43% 62% 73% * 87% * 63% 34% 38% 53% 51% 48% 60%

At Meets

Grade Level

or Above

2021 31% 29% 13% 8% 14% 31% * 45% * 14% 19% 33% 13% 13% 9% 13%

2019 49% 40% 22% 15% 26% 44% * 62% * 13% 25% 14% 22% 21% 19% 24%

At Masters

Grade Level

2021 14% 12% 4% 2% 3% 15% * 23% * 9% 3% 0% 4% 4% 2% 4%

2019 25% 18% 8% 4% 9% 19% * 38% * 3% 7% 5% 8% 6% 6% 7%

Grade 4 Reading

At

Approaches

Grade Level

or Above

2021 63% 57% 37% 29% 40% 63% * 73% * 54% 36% 23% 36% 42% 30% 38%

2019 75% 71% 52% 42% 62% 81% * 82% - 63% 34% 50% 53% 52% 48% 59%

At Meets

Grade Level

or Above

2021 36% 32% 18% 11% 18% 43% * 48% * 33% 30% 9% 18% 16% 13% 14%

2019 44% 39% 23% 17% 28% 44% * 45% - 35% 27% 29% 25% 18% 20% 27%

At Masters

Grade Level

2021 17% 14% 7% 3% 6% 18% * 36% * 21% 3% 0% 6% 8% 4% 4%

2019 22% 18% 9% 6% 10% 23% * 29% - 21% 7% 13% 10% 8% 7% 11%

Grade 4 Mathematics

At

Approaches

Grade Level

or Above

2021 59% 53% 29% 19% 31% 66% * 64% * 44% 35% 27% 30% 25% 23% 27%

2019 75% 69% 46% 36% 57% 67% * 84% - 53% 41% 46% 47% 42% 42% 60%

At Meets

Grade Level

or Above

2021 36% 30% 14% 7% 16% 42% * 42% * 32% 29% 5% 14% 13% 9% 12%

2019 48% 39% 20% 12% 26% 37% * 68% - 37% 28% 29% 21% 19% 17% 29%

At Masters 2021 21% 16% 7% 2% 7% 28% * 36% * 16% 4% 5% 7% 7% 4% 5%
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Grade Level

2019 28% 21% 10% 5% 13% 21% * 58% - 21% 11% 4% 10% 9% 8% 15%

Grade 4 Writing

 

 

   

 

School

Year

 

 

 

State

 

 

Region

05

 

 

 

District

 

 

African

American

 

 

 

Hispanic

 

 

 

White

 

 

American

Indian

 

 

 

Asian

 

 

Pacific

Islander

 

Two

or

More

Races

 

Special

Ed

(Current)

 

Special

Ed

(Former)

 

Continu-

ously

Enrolled

 

Non-

Continu-

ously

Enrolled

 

 

Econ

Disadv

EB/EL

(Current

&

Monitored)

At

Approaches

Grade Level

or Above

2021 53% 50% 27% 20% 27% 56% * 58% * 44% 27% 5% 27% 25% 21% 25%

2019 67% 62% 44% 35% 52% 68% * 79% - 47% 30% 25% 45% 42% 40% 51%

At Meets

Grade Level

or Above

2021 27% 24% 10% 7% 8% 32% * 33% * 19% 23% 0% 11% 9% 7% 4%

2019 35% 30% 18% 13% 20% 35% * 50% - 26% 24% 4% 18% 18% 15% 21%

At Masters

Grade Level

2021 8% 7% 2% 1% 1% 12% * 18% * 7% 1% 0% 2% 3% 1% 0%

2019 11% 8% 4% 3% 3% 7% * 18% - 7% 10% 0% 4% 3% 3% 4%

Grade 5 Reading+

At

Approaches

Grade Level

or Above

2021 73% 67% 47% 37% 56% 75% * 76% * 59% 18% 33% 46% 48% 39% 55%

2019 86% 81% 68% 62% 73% 86% * 91% * 83% 41% 81% 69% 65% 65% 73%

At Meets

Grade Level

or Above

2021 46% 39% 23% 15% 28% 49% * 54% * 27% 12% 25% 23% 21% 16% 25%

2019 54% 47% 35% 27% 38% 58% * 75% * 57% 23% 44% 36% 31% 30% 37%

At Masters

Grade Level

2021 30% 23% 13% 7% 16% 42% * 43% * 14% 3% 8% 13% 14% 8% 14%

2019 29% 23% 17% 11% 18% 35% * 52% * 30% 5% 4% 18% 13% 14% 18%

Grade 5 Mathematics+

At

Approaches

Grade Level

or Above

2021 70% 64% 38% 26% 49% 64% * 84% * 39% 22% 25% 38% 35% 30% 47%

2019 90% 83% 67% 61% 73% 81% * 91% * 77% 43% 67% 68% 65% 64% 77%

At Meets

Grade Level

or Above

2021 44% 36% 18% 10% 21% 46% * 62% * 26% 16% 25% 18% 19% 10% 20%

2019 58% 46% 30% 22% 38% 44% * 77% * 33% 23% 30% 31% 27% 27% 42%

At Masters

Grade Level

2021 25% 18% 8% 4% 9% 26% * 49% * 4% 4% 25% 8% 10% 4% 8%

2019 36% 25% 16% 9% 22% 25% * 61% * 20% 6% 15% 17% 12% 13% 25%

Grade 5 Science

At

Approaches

Grade Level

or Above

2021 62% 56% 29% 19% 36% 63% * 68% * 36% 20% 42% 29% 33% 22% 34%

2019 75% 67% 49% 38% 55% 83% * 77% * 77% 35% 52% 50% 44% 44% 53%

At Meets

Grade Level

or Above

2021 31% 26% 10% 6% 9% 36% * 35% * 9% 14% 25% 10% 13% 6% 8%

2019 49% 41% 26% 17% 30% 52% * 64% * 37% 28% 26% 27% 21% 21% 31%

At Masters

Grade Level

2021 13% 10% 4% 2% 3% 12% * 30% * 0% 5% 8% 3% 6% 1% 2%

2019 24% 18% 9% 4% 11% 26% * 41% * 13% 7% 7% 10% 7% 7% 13%

Grade 6 Reading

At

Approaches

Grade Level

or Above

2021 62% 57% 37% 30% 44% 61% * 73% - 50% 20% 23% 39% 29% 33% 42%

2019 68% 62% 49% 39% 57% 73% * 90% * 61% 25% 47% 50% 43% 44% 53%
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School

Year

 

 

 

State

 

 

Region

05

 

 

 

District

 

 

African

American

 

 

 

Hispanic

 

 

 

White

 

 

American

Indian

 

 

 

Asian

 

 

Pacific

Islander

 

Two

or

More

Races

 

Special

Ed

(Current)

 

Special

Ed

(Former)

 

Continu-

ously

Enrolled

 

Non-

Continu-

ously

Enrolled

 

 

Econ

Disadv

EB/EL

(Current

&

Monitored)

At Meets

Grade Level

or Above

2021 32% 27% 12% 8% 13% 27% * 20% - 21% 15% 15% 12% 12% 10% 13%

2019 37% 30% 21% 16% 23% 42% * 68% * 22% 18% 11% 22% 20% 17% 20%

At Masters

Grade Level

2021 15% 11% 3% 2% 4% 11% * 3% - 8% 1% 0% 4% 2% 2% 3%

2019 18% 14% 9% 6% 8% 21% * 45% * 11% 3% 5% 9% 9% 6% 7%

Grade 6 Mathematics

At

Approaches

Grade Level

or Above

2021 68% 64% 37% 28% 45% 64% * 79% - 41% 22% 15% 36% 39% 31% 47%

2019 81% 74% 55% 47% 64% 79% * 88% * 67% 37% 68% 56% 54% 52% 63%

At Meets

Grade Level

or Above

2021 36% 30% 8% 4% 10% 24% * 46% - 23% 15% 0% 8% 7% 6% 13%

2019 47% 37% 22% 15% 28% 47% * 65% * 22% 21% 16% 23% 21% 18% 25%

At Masters

Grade Level

2021 15% 11% 1% 0% 1% 5% * 4% - 0% 2% 0% 1% 0% 0% 1%

2019 21% 14% 6% 3% 6% 13% * 38% * 11% 4% 5% 6% 4% 4% 5%

Grade 7 Reading

At

Approaches

Grade Level

or Above

2021 69% 65% 46% 36% 58% 77% * 77% - 56% 21% 62% 47% 44% 40% 56%

2019 76% 71% 56% 49% 60% 83% * 84% * 68% 30% 41% 58% 49% 52% 51%

At Meets

Grade Level

or Above

2021 45% 40% 25% 18% 32% 47% * 52% - 48% 15% 8% 26% 20% 19% 27%

2019 49% 42% 32% 24% 37% 58% * 68% * 48% 25% 29% 34% 23% 27% 31%

At Masters

Grade Level

2021 25% 21% 12% 8% 15% 19% * 35% - 22% 6% 0% 12% 9% 8% 13%

2019 29% 23% 16% 10% 18% 41% * 43% * 36% 7% 12% 17% 11% 12% 13%

Grade 7 Mathematics

At

Approaches

Grade Level

or Above

2021 55% 51% 17% 12% 26% 26% * 31% - 11% 16% 17% 17% 13% 14% 28%

2019 75% 68% 41% 36% 45% 68% * 53% - 50% 28% 40% 41% 42% 39% 42%

At Meets

Grade Level

or Above

2021 27% 22% 3% 3% 5% 6% * 8% - 0% 13% 0% 4% 1% 3% 6%

2019 43% 34% 11% 8% 16% 22% * 13% - 20% 24% 20% 11% 12% 10% 13%

At Masters

Grade Level

2021 12% 8% 0% 0% 1% 0% * 0% - 0% 2% 0% 1% 0% 0% 1%

2019 17% 10% 1% 1% 2% 0% * 0% - 10% 5% 0% 1% 3% 1% 2%

Grade 7 Writing

At

Approaches

Grade Level

or Above

2021 63% 61% 40% 33% 42% 76% * 75% * 60% 19% 43% 41% 30% 33% 40%

2019 70% 67% 56% 50% 58% 80% * 81% * 79% 25% 42% 57% 50% 51% 48%

At Meets

Grade Level

or Above

2021 33% 29% 15% 10% 15% 32% * 53% * 28% 12% 7% 15% 12% 10% 15%

2019 42% 37% 27% 21% 26% 58% * 65% * 46% 22% 16% 28% 21% 22% 20%

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Two

or

 

Special

Ed

 

Special

Ed

 

Continu-

ously

 

Non-

Continu-

 

 

EB/EL

(Current
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School

Year

 

State

Region

05

 

District

African

American

 

Hispanic

 

White

American

Indian

 

Asian

Pacific

Islander

More

Races

(Current) (Former) Enrolled ously

Enrolled

Econ

Disadv

&

Monitored)

At Masters

Grade Level

2021 10% 7% 2% 1% 1% 7% * 31% * 0% 3% 0% 2% 1% 1% 0%

2019 18% 13% 10% 6% 9% 27% * 46% * 25% 9% 0% 10% 7% 7% 8%

Grade 8 Reading+

At

Approaches

Grade Level

or Above

2021 73% 69% 54% 44% 60% 86% * 97% * 72% 31% 23% 55% 48% 47% 58%

2019 86% 81% 70% 66% 71% 89% * 93% * 67% 34% 60% 71% 68% 67% 64%

At Meets

Grade Level

or Above

2021 46% 41% 28% 20% 31% 57% * 77% * 28% 18% 23% 28% 26% 21% 28%

2019 55% 46% 34% 28% 34% 65% * 55% * 17% 23% 27% 34% 33% 29% 25%

At Masters

Grade Level

2021 21% 17% 10% 6% 8% 23% * 48% * 11% 1% 0% 10% 8% 5% 6%

2019 28% 20% 13% 10% 12% 32% * 38% * 6% 5% 7% 13% 13% 9% 8%

Grade 8 Mathematics+

At

Approaches

Grade Level

or Above

2021 62% 60% 42% 32% 46% 74% 80% 92% * 67% 21% 21% 43% 34% 32% 46%

2019 88% 82% 76% 70% 82% 93% 80% 98% * 63% 34% 53% 76% 79% 73% 81%

At Meets

Grade Level

or Above

2021 36% 34% 22% 13% 26% 39% 80% 77% * 38% 18% 0% 23% 14% 15% 26%

2019 57% 46% 42% 34% 47% 61% 40% 92% * 37% 20% 29% 42% 44% 37% 47%

At Masters

Grade Level

2021 11% 8% 6% 3% 7% 9% 20% 36% * 4% 1% 0% 6% 3% 4% 6%

2019 17% 9% 9% 6% 10% 10% 40% 42% * 5% 6% 0% 9% 10% 7% 10%

Grade 8 Science

At

Approaches

Grade Level

or Above

2021 68% 64% 44% 32% 49% 79% 80% 89% * 75% 24% 33% 45% 38% 36% 44%

2019 81% 75% 63% 56% 68% 87% * 88% * 56% 32% 40% 63% 61% 59% 61%

At Meets

Grade Level

or Above

2021 43% 38% 20% 13% 22% 41% 60% 64% * 35% 16% 17% 21% 14% 14% 19%

2019 51% 41% 27% 20% 28% 63% * 65% * 17% 23% 20% 28% 25% 22% 22%

At Masters

Grade Level

2021 24% 19% 8% 4% 9% 22% 0% 43% * 5% 1% 8% 9% 6% 5% 10%

2019 25% 16% 9% 4% 8% 28% * 45% * 6% 9% 7% 9% 9% 6% 6%

Grade 8 Social Studies

At

Approaches

Grade Level

or Above

2021 57% 52% 34% 23% 39% 69% 67% 78% * 63% 21% 40% 35% 29% 25% 31%

2019 69% 60% 57% 49% 61% 85% * 93% * 39% 32% 60% 57% 58% 52% 53%

At Meets

Grade Level

or Above

2021 28% 23% 14% 8% 15% 30% 33% 54% * 19% 14% 0% 15% 8% 9% 14%

2019 37% 27% 28% 20% 29% 63% * 68% * 22% 23% 20% 28% 30% 22% 18%

       

   

 

School

Year

 

 

 

State

 

 

Region

05

 

 

 

District

 

 

African

American

 

 

 

Hispanic

 

 

 

White

 

 

American

Indian

 

 

 

Asian

 

 

Pacific

Islander

 

Two

or

More

Races

 

Special

Ed

(Current)

 

Special

Ed

(Former)

 

Continu-

ously

Enrolled

 

Non-

Continu-

ously

Enrolled

 

 

Econ

Disadv

EB/EL

(Current

&

Monitored)

At Masters

Grade Level

2021 14% 10% 7% 3% 7% 18% 17% 43% * 13% 3% 0% 7% 4% 4% 7%

2019 21% 14% 15% 8% 16% 42% * 55% * 11% 5% 13% 15% 15% 10% 11%

End of Course English I

At

Approaches

Grade Level

or Above

2021 67% 62% 45% 38% 47% 77% * 75% * 55% 25% 20% 46% 38% 39% 35%

2019 68% 63% 54% 45% 60% 82% * 88% * 88% 16% 40% 54% 53% 49% 39%
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At Meets

Grade Level

or Above

2021 50% 44% 28% 21% 31% 59% * 67% * 45% 21% 7% 30% 21% 22% 22%

2019 50% 45% 36% 26% 43% 71% * 80% * 56% 9% 28% 35% 39% 30% 22%

At Masters

Grade Level

2021 12% 8% 4% 2% 3% 14% * 23% * 0% 6% 0% 4% 5% 3% 2%

2019 11% 8% 6% 3% 6% 21% * 20% * 12% 2% 4% 5% 8% 3% 0%

End of Course English II

At

Approaches

Grade Level

or Above

2021 71% 66% 52% 45% 52% 81% 56% 88% * 61% 25% 38% 51% 55% 48% 34%

2019 68% 63% 56% 50% 59% 80% 33% 77% * 90% 16% 38% 58% 51% 52% 38%

At Meets

Grade Level

or Above

2021 57% 51% 38% 29% 39% 68% 56% 85% * 57% 22% 13% 37% 40% 33% 23%

2019 49% 44% 37% 29% 39% 72% 17% 58% * 71% 13% 6% 37% 35% 32% 20%

At Masters

Grade Level

2021 11% 8% 5% 2% 3% 18% 11% 17% * 13% 3% 0% 5% 3% 2% 1%

2019 8% 5% 4% 1% 3% 19% 0% 19% * 5% 2% 0% 4% 4% 2% 2%

End of Course Algebra I

At

Approaches

Grade Level

or Above

2021 73% 69% 45% 36% 49% 70% * 91% - 75% 29% 27% 46% 41% 40% 49%

2019 85% 80% 72% 67% 75% 85% * 92% * 96% 32% 65% 73% 67% 69% 65%

At Meets

Grade Level

or Above

2021 41% 36% 16% 11% 17% 34% * 55% - 25% 21% 7% 17% 13% 11% 17%

2019 61% 51% 39% 31% 46% 63% * 74% * 48% 10% 24% 41% 33% 34% 32%

At Masters

Grade Level

2021 23% 17% 5% 3% 7% 9% * 34% - 5% 7% 0% 6% 4% 4% 6%

2019 37% 27% 18% 12% 22% 37% * 55% * 30% 3% 12% 19% 16% 15% 12%

End of Course Biology

At

Approaches

Grade Level

or Above

2021 82% 75% 59% 53% 64% 84% * 84% * 50% 34% 36% 60% 54% 55% 57%

2019 88% 86% 81% 77% 79% 91% * 95% * 100% 43% 91% 81% 79% 78% 68%

At Meets

Grade Level

or Above

2021 55% 44% 24% 16% 31% 55% * 60% * 13% 23% 9% 24% 25% 19% 22%

2019 62% 54% 44% 35% 46% 73% * 73% * 58% 12% 55% 44% 44% 37% 24%

 

   

 

School

Year

 

 

 

State

 

 

Region

05

 

 

 

District

 

 

African

American

 

 

 

Hispanic

 

 

 

White

 

 

American

Indian

 

 

 

Asian

 

 

Pacific

Islander

 

Two

or

More

Races

 

Special

Ed

(Current)

 

Special

Ed

(Former)

 

Continu-

ously

Enrolled

 

Non-

Continu-

ously

Enrolled

 

 

Econ

Disadv

EB/EL

(Current

&

Monitored)

At Masters

Grade Level

2021 22% 13% 5% 2% 7% 12% * 24% * 0% 4% 0% 5% 4% 3% 6%

2019 25% 16% 12% 6% 14% 30% * 33% * 16% 1% 18% 12% 12% 8% 5%

End of Course U.S. History

At

Approaches

Grade Level

or Above

2021 88% 82% 67% 61% 66% 90% 71% 93% * 67% 41% 60% 66% 70% 62% 50%

2019 93% 87% 79% 75% 84% 92% * 95% * 96% 42% 75% 79% 80% 76% 68%

At Meets

Grade Level

or Above

2021 69% 60% 40% 32% 40% 75% 71% 80% * 43% 24% 20% 40% 43% 34% 28%

2019 73% 62% 49% 41% 52% 82% * 71% * 72% 16% 50% 48% 50% 42% 26%

At Masters

Grade Level

2021 43% 34% 20% 11% 20% 56% 57% 67% * 24% 9% 0% 20% 21% 15% 12%

2019 45% 33% 24% 18% 22% 58% * 49% * 36% 4% 25% 24% 22% 18% 8%

SAT/ACT All Subjects

At

Approaches

Grade Level

2021 95% 92% 91% 82% 97% 100% - 100% * * - - 91% 80% 88% *
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or Above

At Meets

Grade Level

or Above

2021 69% 56% 56% 37% 61% 81% - 91% * * - - 57% 40% 49% *

At Masters

Grade Level

2021 14% 5% 6% 1% 0% 19% - 18% * * - - 6% 0% 2% *

All Grades All Subjects

At

Approaches

Grade Level

or Above

2021 67% 63% 42% 33% 47% 72% 56% 79% 58% 53% 26% 30% 42% 40% 35% 42%

2019 78% 72% 59% 52% 65% 82% 59% 87% 95% 70% 32% 51% 60% 57% 55% 59%

At Meets

Grade Level

or Above

2021 41% 35% 20% 13% 22% 44% 38% 56% 21% 28% 19% 11% 20% 19% 14% 17%

2019 50% 42% 30% 23% 34% 56% 26% 67% 64% 37% 20% 24% 30% 28% 25% 27%

At Masters

Grade Level

2021 18% 14% 6% 3% 7% 19% 15% 32% 8% 8% 3% 3% 6% 6% 4% 5%

2019 24% 17% 11% 6% 12% 26% 7% 40% 23% 17% 5% 7% 11% 10% 8% 10%

All Grades ELA/Reading

At

Approaches

Grade Level

or Above

2021 68% 63% 45% 37% 50% 74% 60% 79% 63% 58% 25% 34% 46% 44% 39% 44%

2019 75% 70% 57% 50% 63% 82% 61% 85% 100% 72% 28% 49% 58% 54% 53% 55%

At Meets

Grade Level

or Above

2021 45% 39% 24% 17% 27% 50% 40% 58% 25% 36% 19% 14% 24% 23% 18% 20%

2019 48% 42% 31% 23% 35% 58% 21% 65% 78% 41% 19% 24% 31% 29% 26% 27%

At Masters

Grade Level

2021 18% 14% 7% 4% 8% 20% 12% 28% 13% 12% 3% 2% 7% 7% 4% 6%

2019 21% 16% 11% 6% 11% 28% 4% 34% 11% 18% 5% 6% 11% 9% 8% 10%

All Grades Mathematics

At

Approaches

Grade Level

or Above

2021 66% 61% 36% 27% 42% 66% 50% 79% 71% 46% 25% 25% 37% 33% 29% 41%

2019 82% 76% 59% 52% 66% 79% 65% 88% 100% 67% 36% 54% 60% 57% 55% 65%

 

   

 

School

Year

 

 

 

State

 

 

Region

05

 

 

 

District

 

 

African

American

 

 

 

Hispanic

 

 

 

White

 

 

American

Indian

 

 

 

Asian

 

 

Pacific

Islander

 

Two

or

More

Races

 

Special

Ed

(Current)

 

Special

Ed

(Former)

 

Continu-

ously

Enrolled

 

Non-

Continu-

ously

Enrolled

 

 

Econ

Disadv

EB/EL

(Current

&

Monitored)

At Meets

Grade Level

or Above

2021 37% 32% 15% 9% 17% 36% 31% 55% 14% 24% 19% 9% 15% 12% 10% 16%

2019 52% 42% 27% 20% 33% 47% 35% 71% 43% 31% 21% 24% 28% 25% 24% 31%

At Masters

Grade Level

2021 18% 13% 5% 2% 5% 15% 6% 30% 0% 6% 4% 4% 5% 4% 3% 4%

2019 26% 18% 10% 6% 13% 20% 15% 46% 14% 16% 6% 6% 10% 9% 8% 12%

All Grades Writing

At

Approaches

Grade Level

or Above

2021 58% 56% 33% 26% 35% 65% * 66% * 52% 23% 19% 34% 27% 27% 32%

2019 68% 64% 50% 42% 55% 73% 20% 80% * 58% 27% 33% 51% 45% 45% 50%

At Meets

Grade Level

or Above

2021 30% 26% 12% 8% 12% 32% * 43% * 23% 17% 3% 13% 10% 9% 9%

2019 38% 34% 22% 17% 23% 45% 20% 57% * 33% 23% 9% 23% 19% 19% 21%

At Masters

Grade Level

2021 9% 7% 2% 1% 1% 10% * 25% * 4% 2% 0% 2% 2% 1% 0%

2019 14% 10% 7% 4% 6% 16% 0% 32% * 13% 9% 0% 7% 5% 5% 6%

All Grades Science

At

Approaches

2021 71% 66% 45% 36% 50% 76% 50% 81% * 53% 26% 37% 45% 43% 37% 44%

District Improvement Plan Campus #123910

Generated by Plan4Learning.com, February 17, 2026 at 04:19 PM Page 16 of 71 



Grade Level

or Above

2019 81% 76% 63% 56% 67% 87% 63% 87% * 78% 37% 57% 64% 61% 59% 59%

At Meets

Grade Level

or Above

2021 44% 36% 19% 12% 21% 45% 40% 54% * 18% 18% 17% 19% 18% 13% 15%

2019 54% 45% 32% 24% 35% 62% 25% 68% * 37% 21% 30% 32% 30% 26% 26%

At Masters

Grade Level

2021 20% 14% 6% 3% 6% 15% 10% 33% * 2% 3% 6% 6% 5% 3% 6%

2019 25% 17% 10% 5% 11% 28% 0% 39% * 12% 6% 9% 10% 9% 7% 9%

All Grades Social Studies

At

Approaches

Grade Level

or Above

2021 73% 67% 51% 43% 54% 80% 69% 87% * 65% 31% 47% 51% 55% 44% 41%

2019 81% 74% 69% 64% 73% 89% 63% 94% * 72% 38% 67% 69% 72% 65% 60%

At Meets

Grade Level

or Above

2021 49% 41% 28% 21% 29% 55% 54% 69% * 32% 19% 7% 27% 31% 22% 21%

2019 55% 45% 39% 32% 41% 74% 25% 69% * 51% 19% 33% 39% 43% 33% 22%

At Masters

Grade Level

2021 29% 22% 14% 7% 14% 39% 38% 57% * 19% 6% 0% 14% 15% 9% 9%

2019 33% 24% 20% 14% 19% 51% 13% 52% * 26% 4% 19% 20% 19% 15% 10%

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

Strengths

As indicated below, The following areas saw gains in 2019-2020:

Grade 4 Mathematics,

Grade 7 Reading,

Grade 8 Mathematics,
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EOC English II, 

EOC Algebra I.

 

   

 

School

Year

 

 

 

State

 

 

 

Region05

 

 

 

District

 

 

African

American

 

 

 

Hispanic

 

 

 

White

 

 

American

Indian

 

 

 

Asian

 

 

Pacific

Islander

 

Twoor

More

Races

 

Special

Ed

(Current)

 

Special

Ed

(Former)

 

Continu-

ously

Enrolled

 

Non-

Continu-

ously

Enrolled

 

 

Econ

Disadv

EB/EL

(Current

&

Monitored)

School Progress Domain - Academic Growth Score by Grade and Subject

Grade 4

ELA/Reading

2019 61 58 50 47 53 56 * 73 - 55 46 74 50 51 49 52

2018 63 59 56 55 56 62 * 70 * 58 72 65 57 56 55 59

Grade 4

Mathematics

2019 65 62 53 50 55 54 * 82 - 70 66 44 53 54 52 56

2018 65 55 51 46 58 60 * 79 * 49 58 48 51 51 50 60

Grade 5

ELA/Reading

2019 81 78 80 78 83 79 * 93 * 80 70 72 79 81 79 83

2018 80 75 80 79 80 82 * 84 * 63 74 81 79 83 79 78

Grade 5

Mathematics

2019 83 81 79 79 82 71 * 89 * 70 77 88 79 78 79 84

2018 81 75 79 81 76 72 * 80 * 80 81 89 78 84 80 76

Grade 6

ELA/Reading

2019 42 39 32 29 34 36 * 66 * 32 31 24 32 33 31 37

2018 47 40 37 32 40 51 * 63 * 44 34 19 38 32 35 41

Grade 6

Mathematics

2019 54 51 41 38 42 48 * 62 * 44 44 50 41 39 39 40

2018 56 50 42 42 42 44 * 39 * 56 49 55 42 41 42 40

Grade 7

ELA/Reading

2019 77 77 70 66 74 79 * 78 * 88 68 50 70 69 68 71

2018 76 71 69 67 74 76 80 67 * 70 65 57 69 70 68 70

Grade 7

Mathematics

2019 62 61 46 44 49 57 * 43 - 60 39 54 45 51 45 48

2018 67 64 64 61 70 68 60 92 * 60 61 72 65 60 64 70

Grade 8

ELA/Reading

2019 77 76 74 76 71 74 * 85 * 61 62 77 75 74 74 72

2018 79 76 76 76 79 78 * 75 * 63 66 67 78 67 76 78

Grade 8

Mathematics

2019 82 82 79 79 80 76 100 85 * 84 58 71 80 79 80 83

2018 81 77 78 78 79 70 * 79 - 76 60 84 78 74 79 80

End of

Course

English II

2019 69 66 66 63 67 72 * 83 * 75 55 57 66 66 64 67

2018 67 66 65 64 62 73 * 76 * 73 43 61 65 64 63 62

End of

Course

Algebra I

2019 75 69 61 56 64 74 * 79 * 83 21 50 62 55 57 54

2018 72 65 54 50 57 62 * 73 * 52 20 41 55 49 50 50

All Grades

Both

Subjects

2019 69 66 61 59 63 65 73 79 65 68 54 60 61 61 60 63

2018 69 64 62 60 64 67 77 73 80 61 58 62 63 61 61 63

All Grades

ELA/Reading

2019 68 66 62 60 64 66 71 80 71 66 56 60 62 62 61 64

2018 69 65 64 61 66 71 80 72 88 61 60 59 64 62 62 65

All Grades

Mathematics

2019 70 67 61 58 63 64 75 78 58 69 52 60 61 60 59 62

2018 70 64 61 59 63 63 75 73 71 60 56 65 61 60 60 62
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Problem Statements Identifying Student Learning Needs

Problem Statement Root Cause

1

BISD goals state that 55% of our 3rd graders will

pass STAAR Reading and we are currently at 16%

passing rate.

2

In 2019-2020 our percent passing in All Grades

ELAR on STAAR dropped from 64% to 22%.

3

BISD goals state that 50% of our 3rd graders will

pass STAAR Mathematics and we are currently at

11% passing rate.

4

The percent of 2019 STAAR Meets in the

performance of all students and the ESL population

on achieving Meets was 17% where the district was

20%.

5

There is a 9% discrepancy in the performance of all

students and the SpEd population on achieving

Meets in all grades, all subjects.

6

As of fall 2022, both Beaumont United and

WestBrook high school are rated below a C with the

state accountability rating system. Four of our 5

middle schools; Vincent, Marshall, Smith and King,

are rated below a C with the state system.

= Priority
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District Processes & Programs

Summary

BISD provides a variety of research-based programs to assist with rectification of student learning gaps and skills including MindPlay

Virtual reading Coach, REWARDS, Voyager, and Neuhaus. In conjunction with these programs, campuses have been trained to monitor

and track growth throughout the year using STAR 360 and campus data reviews through PLCs. Additionally, time outside of the

normal school hours is utilized to promote academic achievement through ACE, Read-A-Thons, Summer School, ESY and STEM

Camps. 

Continual strengthening of the district's curriculum is ongoing and supported by curriculum writing teams comprised of teacher

leaders and content supervisors. Campuses regularly utilize district data, to help drive instruction. Progress monitoring occurs on

campuses to determine if interventions are effective.  A variety of training opportunities are provided throughout the year to address

identified needs.  Additionally, training to address special populations is implemented throughout the year to ensure teachers are

adequately meeting the needs of the students.

The district supports the improvement of student academic achievement in many ways including, but not limited to

Strategic planning

Professional development by content area supervisors

Targeted professional development for high need areas

Instructional coaching

Computer based student tracking

Behavior management assistance

Social /emotional training

Budgetary support

Incentives  for students, teachers, and parents

Etc.

District personnel exhibit a great sense of urgency and commitment to the well-being of students, teachers, and campus leaders. 

Curriculum supervisors, special education supervisors, BE/ESL instructional specialists, student services personnel, accountability,

and parent/family engagement services are all diligent in their support of campuses.

District curriculum leaders meet with campus PLCs, CCs,  and teachers on an ongoing basis.  They assist campuses in planning

lessons, disaggregation of data, mentor teachers, support with instructional resources, and provide professional development. 

Historically, Beaumont ISD has had low participation and communication with all stakeholders. Several options to expand the current

mode of communication beyond emails, phone calls, and messages/notes/ letters continue to be addressed.  The addition of digital

communication, social media, and advertisement to the existing mode of communication has allowed Beaumont ISD to reach and

involve more stakeholders.  However, we must continue to make efforts placing Beaumont ISD information at strategic locations

throughout the City of Beaumont in grocery stores, churches, doctors/ dentist offices, and the Social Security Administration building

to reach stakeholders of important events in the district.  Linking school events to events of enjoyment and value like sporting events,

school dances, talent shows, and award ceremonies were effective ways to involve all stakeholders with high levels of success.

The technology department supports the technology needs of BISD and will provide for all of the needed requirements to facilitate the

technology goals in the district. In order to accomplish these goals, the infrastructure, which includes: internal and external networks,

servers, and student and staff computers; must be able to support an increased dependency on utilization as it relates to a capable,

manageable and secure system in order to fulfill the necessary requirements for success. Software programs such as Gaggle are

needed to monitor students and keep them safe as well as address issues that may warrant attention from counselors, parents, or

other administrators. 

The district continues to make hiring certified teachers a priority. A concerted effort has been made as well as systems in place to

recruit and retain certified teachers through partnerships with Region 5 ESC and through hosting and attending job fairs. The HR

department continues to improvement support to campuses with a goal of filling 100% of vacancies with highly effective teachers.

Growing teachers and leaders through quality professional development is a priority and is evident through the creation of a district

PD committee to provide direction on PD offerings. In order to enhance student compliance, behavior, and time on task, on-going
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training has been provided with CHAMPS/Foundations, model instructional blocks, and aggressive monitoring protocols. Leadership

training has been provided on CIP development, TASB policies, and 504 compliance district-wide. Teachers and principals are

encouraged to participate in professional development activities to increase their teaching and leadership abilities. Support to campus

staff is offered through PLCs, district supervisors, professional development activities and various opportunities throughout the

school year.  Many teachers hired in the district do not have full certifications. Therefore, campuses offer support through mentors

and other site based systems.  To increase participation in PD activities, the district is employing more online methods to

accommodate the scheduling needs of teachers. In addition, Professional Development (PD) is offered throughout the year and is

managed by the districts management system (Eduphoria).  All PD is in alignment with State Standards and National Technology

Standards (NETS), these standards place an emphasis on higher-order skills, and digital citizenship to support students in a 21

st

 century learning environment.  In addition, multiple trainings are offered to faculty, staff, administrators and pertinent district

stakeholders. However, with an increased need for PD and limited technology personnel to conduct relevant instruction, it is

necessary to offer PD in several modalities; such as: electronic interactive, group learning, independent study, and face-to-face. The

use of differing modalities will focus on   high-quality PD and will benefit school stakeholders and their ability to increase the mastery

and integration of technology practices and operations in order to facilitate student achievement and performance.

Strengths

Among the weaknesses in our district processes, we found that on at least 60% of our campuses, the CC is considered the main

source for pulling and analyzing data rather than empowering the teachers to do so with guidance. We also found that for special

pops, the process of master scheduling was a weakness as it was often changed after special pops scheduling support was provided

to campuses which resulted in students not receiving appropriate services or interventions and hampering the abilities of district

leadership to ensure compliance. Additionally, and particularly at the elementary level, there were disparities in the amount of time

devoted to particular subjects/interventions which impacted equity of time among the campuses. Students are in need of additional

instructional time and would benefit from before and/or afterschool tutorials. In regards to staff pay, we found wide variances in BISD

teacher pay when compared to other comparably-sized districts within driving distance. As for program weaknesses, we found that

new/struggling teachers desired to have the support of a strong mentor and that the lack of a cohesive district - or campus-based

mentoring program was impacting this need. To meet student social-emotional needs, only two elementary campuses are currently

utilizing the Sanford Harmony SEL curriculum, and counseling testing duties take the amount of time counselors can devote to SEL at

the campus level. School discipline was also noted as a weakness with survey results noting that students with chronic disciplinary

problems are not being held accountable for their actions. Additionally an increase in ISS and OSS referrals was noted when

compared to the previous year. Within the BIL/ELL program, we found that our BIL/ELL department was understaffed to meeting the

needs of our growing population when compared to similar districts. 

District Improvement Plan Campus #123910

Generated by Plan4Learning.com, February 17, 2026 at 04:19 PM Page 21 of 71 



Problem Statements Identifying District Processes & Programs

Needs

Problem Statement Root Cause

1

A systemic and sustained mentoring program for

new/struggling teachers needs to be implemented

with fidelity.

2

Frequent schedule changes impact the quality of

instruction and compliance.

3

Amount of instructional time at the secondary level

is inconsistent.

4

The BISD Bil/ELL department is understaffed to

effectively service 2,100 students

= Priority
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Perceptions

Summary

Beaumont ISD staff and administrators support collaborative relationships with students, parents and community. Creating an

environment conducive to learning involves all parties working together to provide resources to the campuses that lead to a strong

community and student success. All BISD campuses have active CEICs and engage in partnerships with local businesses. Campuses

connect with parents and stakeholders in the community to engage them in promoting student success through Open Houses, Annual

Goals Night, STAAR Nights, Title I meetings, Lunch and Learn meetings, literacy nights, Bilingual Nights, and campus and social media

pages.

Beaumont ISD have policies and procedures in place to address bullying on all campuses. Staff members engage in committees that

work towards increasing attendance rate and providing positive approaches to classroom management through programs such as

CHAMPS, SEL and Safe and Civil Schools. According to the 18-19 TAPR, the district’s attendance rate was 94.2% overall and 91.7% for

our Special Education students. Campuses are working and will continue to work towards increasing attendance through parent

involvement, increasing student engagement and providing attendance incentives. The district is engaging in neighborhood outreach

by conducting home visits and neighborhood walks where information is distributed to families on available resources and important

dates. Also, measures towards decreasing the dropout rate have been implemented and committees are reaching out to students who

are have dropped out and providing them with resources to remove graduation barriers. CTE is promoted to provide other

opportunities and engagement for students. The district is actively presuming measures and programs to decrease the 3.9% dropout

rate. Programs that allow students to receive credits in creative ways are necessary to provide credit recovery a to recapture

students that to continue in lowering the dropout rate and increase student engagement.  

Beaumont ISD’s turnover rate was at 20% compared to the state turnover rate of 16.6%. The rate was 19.8% (2019-2020 TAPR) and

remains steady. To decrease the turnover rate, the district implemented a teacher mentoring program provided incentives and is

scheduled to provide salary increases for all employees for 2022-2023 school year. The mentor program provided support to 25

teachers, 23 mentors, on 8 campuses for the 2018-19 school year. In addition and Beaumont ISD has a Grow Our Own program with

50 participants for the 2018-19 school year.  The participants of the mentoring program report the mentoring as a positive element to

the district. Participants in both programs receive support from district curriculum supervisors and curriculum coordinators on the

campuses to support their growth and success as classroom instructors.

Beaumont ISD has six parent center coordinators that service all campuses. The coordinators provide support to teachers and parents

by assisting in the partnership as well as providing resources to parents. The district plans to continue to increase communication with

non-English speaking and immigrant family parents through a community liaison who will provide parent training workshops,

newsletters, literacy programs and other programs and resources to actively engage all parents. Campus Coordinators provide

calendars of events and post on social media pages and the district webpage.

Strengths

Beaumont ISD created and implemented a mentor program for the 2022-2023 school year.

Beaumont ISD is expanding our Grow Our Own Program to include the position of adjunct teacher for non-certified individuals.  

100% of Beaumont ISD campuses have at least two active business/community partners assigned to the school for the

2022-2023 school year.

 Beaumont ISD has  a dedicated Parent and Family Liasion for each campus for the 2022-2023 school year.

 100% of Beaumont ISD campuses have two instructional coaches for the 2022-2023 school year.
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Problem Statements Identifying Perceptions Needs

Problem Statement Root Cause

1

The graduation rate for Beaumont ISD is 86.6%,

5.6% lower than the state, according to 2020-2021

TAPR.

2

Beaumont ISD student attendance decreased from

the goal of 94% as of Fall of 2022.

3

Beaumont ISD student dropout rate (12.5%) is 6.4%

higher than the State rate 2020-2021 school year

according to the TAPR.

= Priority
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Problem Statement Root Cause

1

The BISD teacher turnover rate is 5.1% higher than

the state. BISD 19.2% / State 14.3

A failure to implement, maintain, and communicate a

well-developed, centralized system of professional

devleopment accountability that provides for

mentors, coaches, trainings, development of

instructional leaders, and implementation of

effective protocols that can be shared by all.

2

BISD goals state that 55% of our 3rd graders will

pass STAAR Reading and we are currently at 16%

passing rate.

= Priority
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Data

Documentation

for CNA
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Data: Assessments

State and federally required assessment information

STAAR current and longitudinal results, including all versions

STAAR End-of-Course current and longitudinal results, including all versions

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data

Annual dropout rate data

Attendance data

Discipline records

Enrollment trends

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

State certified and high quality staff data

Campus leadership data

Parent/Community Data
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Parent surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation

Budgets/entitlements and expenditures data
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Goals
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Goal 1

The percent of 3rd grade students that score meets grade level

or above on STAAR Reading will increase from 32% to 64% by

June 2030.

Performance Objective 1

✓ High Priority ✓ HB3 Goal

BISD will increase the effectiveness of tier one instruction during the reading instructional block.

Evaluation Data Source: Walkthrough data, informal observations and surveys, time-stamped instructional

blocks clearly showing allocation of time/pacing to each component, screening data

Strategy 1

Campus literacy walks will take place on all elementary campuses to collect specific

implementation data on the district curriculum usage and internalization look-fors.

Strategy's Expected Result/Impact: Identify areas for success and ensure that district curriculum

resources and instructional strategies are being implemented with fidelity.

Staff Responsible for Monitoring: Principals, Instructional Coaches, and C&I staff will conduct. For

Bluebonnet RLA campuses, additional walks will be conducted by the approved provider, Region 5. 

Associate and Assistant Superintendent will monitor implementation and principal oversight.

Funding Sources: Bluebonnet RLA Campus Walks (LASO Grant) LASO Grant Funds, 

Formative Reviews

Moderate Progress

November

Considerable Progress

January March June

Strategy 2

Campuses will prioritize time to conduct daily practice of reading and written responses to the

reading embedded in the district curriculum.

Strategy's Expected Result/Impact: District curriculum will provide the reading and writing focus.

Campus schedules will reflect time provided for the practice of reading, which will increase student

fluency and comprehension.

Staff Responsible for Monitoring: Campus principals will work with campus staff to create schedules.

Curriculum leaders will align resources for implementation of daily reading and writing responses. 

Associate and Assistant Superintendent will monitor principal oversight and campus schedules. 

Curriculum leaders will monitor curriculum resources.
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Formative Reviews

Moderate Progress

November

Considerable Progress

January March June

Strategy 3

On-going training opportunities will be provided to Pre-K - 5 teachers in RLA instructional best

practices through: -the creation of various practice clinics for campus implementation and use -

modeling strategies for coaches/leaders to bolster weekly planning meeting modeling -

internalization and annotation specific offerings (in person and asynchronous online) -after-

school professional development sessions -Saturday professional development sessions -

flexible support sessions, planning meeting supports will be provided to Bluebonnet RLA

campuses for implementation supports

Strategy's Expected Result/Impact: Teachers will be more proficient in planning for and

implementing the RLA curriculum.

Staff Responsible for Monitoring: Director of Professional Development, Coordinator of Early

Childhood-1st RLA, Coordinator of Elem. ELAR 2-5 will provide training.  

Campus Instructional Coaches will provide training and support.

Campus principals will facilitate.

Executive Director of C & I will monitor.

Funding Sources: Bluebonnet RLA Implementation Support LASO Grant Funds, , Saturday Training

Stipends for Attendance Title II, Part A, 

Formative Reviews

Moderate Progress

November

Considerable Progress

January March June

Strategy 4

District will promote literacy-focused events including Read-a-Thons, ROAR Reading Mentors,

book vending machine sponsorhips, outreach to apartment complexes, and joint district/city

events.

Strategy's Expected Result/Impact: Community outreach and education will support parents and

families in helping their children develop reading and literacy skills. These events will help establish

and strengthen the partnership between the community and the district to enhance students' reading

achievement.

Staff Responsible for Monitoring: C & I department will facilitate event.

Executive Director of C & I will monitor.

Formative Reviews

Moderate Progress

November

Considerable Progress

January March June
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Performance Objective 2

✓ High Priority ✓ HB3 Goal

By June 2026, all K-5 teachers will utilize district resources to deliver tiered instruction in RLA with fidelity.

Evaluation Data Source: Lesson internalization documents, formative and summative tests, and walkthrough

data.

Strategy 1

100% of Pre-K - 5 students will be assessed three times a year (BOY, MOY, EOY) following the

BISD Assessment Calendar and by using a district-approved screener, CLI Engage for Pre-K and

mClass for K-5.

Strategy's Expected Result/Impact: Students' foundational literacy skills will be reviewed for growth

and areas of need to develop stronger and more intentional supports and interventions for students.

Staff Responsible for Monitoring: The C & I Department will facilitate by producing an assessment

calendar and communicating expectations. 

Principals will monitor.

Associate and Assistant Superintendent for principals will monitor compliance.

Formative Reviews

Considerable Progress

November

Considerable Progress

January March June

Strategy 2

Teachers will implement and document small group instruction to rectify learning gaps and

address individual student needs, utilizing district-approved resources.

Strategy's Expected Result/Impact: Students will increase their foundational literacy skills. Teachers

and district leaders will be able to track the documented small-group instruction through Branching

Minds to make informed planning decisions.

Staff Responsible for Monitoring: Elementary RLA Coordinators will monitor usage.

Principals will monitor.

Formative Reviews

Some Progress

November

Moderate Progress

January March June

Strategy 3

Provide a variety of intervention opportunities, including a dedicated intervention block, tutorials,

and summer school, for identified elementary reading students.
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Strategy's Expected Result/Impact: Students will increase their foundational literacy skills. Teachers

and district leaders will be able to track the documented interventions provided through Branching

Minds to make informed planning decisions.

Staff Responsible for Monitoring: Campus-level staff will implement tutorials and intervention

instruction. 

Campus principals will facilitate tutorials and monitor intervention instruction. 

Associate and Assistant Superintendent will monitor campus leadership.

C & I staff will facilitate summer school and intervention resources.

Formative Reviews

Some Progress

November

Some Progress

January March June

Strategy 4

Ongoing training on administering the assessment tool will be provided to Pre-K-5 teachers.

Strategy's Expected Result/Impact: Teachers will receive initial training, repeated training, and

review resources for the screener administration and scoring. This will ensure the data collected is

accurate and valid for informed decision-making and planning.

Staff Responsible for Monitoring: Content Coordinators will provide the training and resources.

Executive Director of  C& I will monitor.

Formative Reviews

Some Progress

November

Moderate Progress

January March June

Strategy 5

Implementation and tracking of student usage of TEA-approved supplemental programs will

occur with fidelity including Amira AI Reading Coach and Zearn Math (all K - 5 students); IXL

Math and RLA for identified Grades 6 - 10 students

Strategy's Expected Result/Impact: Elevate student achievement and mastery of key skills in RLA

and Math

Staff Responsible for Monitoring: Campus leadership and coaches

Content supervisors in RLA and Math

Exec Director of C & I will monitor overall reports

Associate and Assistant Superintendents will monitor principal oversight

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June
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Strategy 6

Implementation of quarterly MTSS meetings with campus leadership teams and teachers to

create support plans and review data of priority focus students identified.

Strategy's Expected Result/Impact: Continuous data review of students with the entire support team

will support the implementation of intervention strategies and supports for teachers.

Staff Responsible for Monitoring: Campus MTSS facilitators will facilitate. 

Campus leadership teams will support and monitor. 

District MTSS Coordinators will support and monitor. 

Executive Director of C&I will monitor.

Formative Reviews

Some Progress

November

Some Progress

January March June

Performance Objective 3

✓ High Priority ✓ HB3 Goal

Throughout the 2025-2026 school year, BISD will strengthen efficacy and capacity in RLA content and

pedagogy for all K-5 RLA teachers.

Evaluation Data Source: Assessment data, lesson internalization documents, training records, and walkthrough

data.

Strategy 1

Implement weekly planning meetings aligned to internalization protocols facilitated by campus

leaders.

Strategy's Expected Result/Impact: Teachers will become more proficient in implementing the RLA

curriculum, which will in turn improve student achievement.

Staff Responsible for Monitoring: Content Leaders, Director of Professional Development, and

Executive Director of C&I will support the alignment, implementation expectations, and documentation

expectations. 

Bluebonnet RLA campuses will receive monitoring and facilitation support from the approved provider,

Region 5.

Campus leaders will facilitate the planning meetings on campus. 

Campus principals and Director of Professional Development will monitor documentation.

Formative Reviews

Some Progress

November

Some Progress

January March June

Strategy 2

Monthly training sessions for Instructional Coaches on best practices for support teachers and

RLA priorities will occur.
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Strategy's Expected Result/Impact: Instructional Coaches will gain capacity in implementing supports

to teachers that are aligned to RLA priorities for stronger instructional practices in the classroom.

Staff Responsible for Monitoring: Director of Professional Development and Content Coordinators

will facilitate .

Executive Director of C & I will monitor.

Formative Reviews

Moderate Progress

November

Considerable Progress

January March June
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Goal 2

The percent of 3rd grade students that score meets grade level

or above on STAAR Math will increase from 26% to 52% by June

2030.

Performance Objective 1

✓ High Priority ✓ HB3 Goal

BISD will increase the effectiveness of tier one instruction during the math instructional block.

Evaluation Data Source: Walkthrough data, informal observation and surveys.

Strategy 1

BISD will implement a new curriculum adoption, Bluebonnet Math.

Strategy's Expected Result/Impact: Implementation of a HQIM will provide teachers with aligned

curriculum to state standards and instructional priorities of need that will better serve students within

Beaumont ISD.

Staff Responsible for Monitoring: Coordinator of Elementary Math will monitor and support

implementation of Bluebonnet Math. 

Approved provider, Great Minds will facilitate the implemenation plan and support for the 25-26

school year. 

Executive Director of C&I will monitor.

Associate and Assistant Superintendent will monitor principal oversight.

Funding Sources: LASO Grant Funds, 

Formative Reviews

Moderate Progress

November

Considerable Progress

January March June

Strategy 2

Campus math walks will take place on all elementary campuses to collect specific

implementation data on the district curriculum usage and internalization look-fors.

Strategy's Expected Result/Impact: Identify areas for success and ensure that district curriculum

resources and instructional strategies are being implemented with fidelity.

Staff Responsible for Monitoring: Principals, Instructional Coaches, and C & I staff will conduct. 

Approved provider, Great Minds, will support campus walks and data collection for the

implementation of Bluebonnet Math. 

Associate and Assistant Superintendent will monitor principal oversight.

Funding Sources: LASO Grant Funds, 
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Formative Reviews

Moderate Progress

November

Considerable Progress

January March June

Strategy 3

Campuses will prioritize time to conduct daily math practice with manipulatives and written

responses where appropriate.

Strategy's Expected Result/Impact: The district curriculum will reflect aligned daily math practice and

provide opportunities for written responses. Campus schedules will reflect the time provided for math

practice, which will increase student math fluency and understanding.

Staff Responsible for Monitoring: Campus principals will work with campus staff to create schedules.

Curriculum leaders will align resources for the implementation of daily math practice and writing

responses. 

Associate and Assistant Superintendents will monitor campus schedules. 

Exec Director of C & I will monitor curriculum resources.

Formative Reviews

Some Progress

November

Some Progress

January March June

Strategy 4

On-going training opportunities will be provided to Pre-K - 5 teachers in math instructional best

practices: -the creation of various practice clinics for campus implementation and use -modeling

strategies for coaches/leaders to bolster weekly planning meeting modeling -internalization and

annotation specific offerings (in-person and asynchronous online) -after-school professional

development sessions -Saturday professional development sessions -flexible support sessions

will be provided to identified Bluebonnet Math campuses for implementation supports

Strategy's Expected Result/Impact: Teachers will be more proficient in planning for and

implementing the math curriculum.

Staff Responsible for Monitoring: Director of Professional Development, Coordinator of Early

Childhood and Coordinator of Elem. Math will provide training.  

Campus Instructional Coaches will provide training and support.

Campus principals will facilitate.

Executive Director of C & I will monitor.

Funding Sources: LASO Grant Funds, , Saturday Training Stipends Title II, Part A, 

Formative Reviews

Some Progress

November

Considerable Progress

January March June
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Performance Objective 2

✓ High Priority ✓ HB3 Goal

By June 2026, all K-5 teachers will utilize district resources to deliver tiered instruction in Math.

Evaluation Data Source: Lesson internalization, formative and summative assessments, and walkthrough data.

Strategy 1

100% of Pre-K - 5 students will be assessed three times a year (BOY, MOY, EOY) following the

BISD Assessment Calendar and by using a district-approved screener, NWEA MAP.

Strategy's Expected Result/Impact: Students' numeracy skills will be reviewed for growth and areas

of need to develop stronger and more intentional supports and interventions for students.

Staff Responsible for Monitoring: The C & I Department will facilitate by producing an assessment

calendar and communicating expectations. 

Principals will monitor.

Associate and Assistant Superintendent will monitor campus leadership compliance.

Formative Reviews

Some Progress

November

Considerable Progress

January March June

Strategy 2

Teachers will implement small-group instruction to rectify learning gaps and address individual

student needs, utilizing the district-approved resource, Math Catalyst Texas and Zearn for online

learning.

Strategy's Expected Result/Impact: Students will increase their numeracy skills. Teachers and

district leaders will be able to track the documented small-group instruction through Branching Minds

to make informed planning decisions.

Staff Responsible for Monitoring: Elementary Math Coordinator will monitor usage.

Principals will monitor.

Formative Reviews

Some Progress

November

Moderate Progress

January March June

Strategy 3

Provide a variety of intervention opportunities, including a dedicated intervention block with an

approved intervention resource- Delta Math, for identified elementary math students.
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Strategy's Expected Result/Impact: Students will increase their numeracy skills. Teachers and

district leaders will be able to track the documented interventions provided through Branching Minds

to make informed planning decisions.

Staff Responsible for Monitoring: Campus-level staff will implement tutorials and intervention

instruction. 

Campus principals will facilitate tutorials and monitor intervention instruction. 

Associate and Assistant Superintendent will monitor campus compliance.

C & I staff will facilitate intervention resources.

Formative Reviews

Some Progress

November

Some Progress

January March June

Strategy 4

On-going support and training around the tiered instructional materials and intervention

resources will be provided to K-5 math teachers.

Strategy's Expected Result/Impact: Teachers will receive initial training, repeated training, and

review resources for the resource implementation to support students. This will ensure that all

students are receiving adequate intervention instruction.

Staff Responsible for Monitoring: Elementary Math Coordinator will provide with support from

Approved Provider, Great Minds. 

Executive Director of  C& I will monitor.

Funding Sources: LASO Grant Funds, 

Formative Reviews

Moderate Progress

November

Considerable Progress

January March June

Performance Objective 3

Throughout the 2025-2026 school year, BISD will strengthen efficacy and capacity in mathematical

content and pedagogy for all K-5 math teachers.

Strategy 1

Implement weekly planning meetings aligned to internalization protocols facilitated by campus

leaders.

Strategy's Expected Result/Impact: Teachers will be more proficient in implementing the math

curriculum which will improve student achievement.
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Staff Responsible for Monitoring: Content Leaders, Director of Professional Development, and

Executive Director of C&I will support the alignment, implementation expectations, and documentation

expectations with support from the approved provider, Great Minds. 

Campus leaders will facilitate the planning meetings on campus. 

Campus principals and Director of Professional Development will monitor documentation.

Funding Sources: LASO Grant Funds, 

Formative Reviews

Considerable Progress

November

Considerable Progress

January March June

Strategy 2

Monthly training sessions for Instructional Coaches on best practices for support teachers and

math priorities will occur.

Strategy's Expected Result/Impact: Instructional Coaches will gain capacity in implementing supports

to teachers that are aligned to math priorities for stronger instructional practices in the classroom.

Staff Responsible for Monitoring: Director of Professional Development and Content Coordinators

will facilitate .

Executive Director of C & I will monitor.

Formative Reviews

Considerable Progress

November

Considerable Progress

January March June

Strategy 3

Campus leadership will build capacity in supporting the implementation of the new math

curriculum, Bluebonnet Math to effectively support teachers.

Strategy's Expected Result/Impact: Increasing leader understanding of the curriculum will result in

more specific and actionable teacher observation and feedback to impact practice within the

classroom.

Staff Responsible for Monitoring: The Elementary Math Coordinator will facilitate with the support of

the approved provider, Great Minds. 

Associate and Assistant Superintendent and Executive Director of C&I will monitor.

Funding Sources: LASO Grant Funds, 

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June
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Goal 3

The percentage of graduates that meet the criteria for CCMR

will increase from 65% to 90% by August 2030.

Performance Objective 1

✓ High Priority ✓ HB3 Goal

The percent of CCMR students who meet TSI criteria for Math and English Language Arts on SAT, ACT, or

TSIA2 will increase from 20% to 45% by August 2030.

Evaluation Data Source: Testing score reports, College Bridge Reports, Assessment/Pacing Calendars

Summative Evaluation: Significant progress made toward meeting Performance Objective

Strategy 1

Expand TSIA accessibility for all students who require the TSIA for college admissions and/or

dual credit enrollment. Ensure that all College Bridge students test on TSIA in May of each school

year. TSIA2 prep will be embedded in junior level math and English courses through Edgenuity.

Strategy's Expected Result/Impact: Increase number of juniors that will be successful on TSIA.

Staff Responsible for Monitoring: Guillory, Darwin, Menendez, Sylvester, CCMR Coordinators,

Campus CTCs, and principals

Formative Reviews

Considerable Progress

November

Considerable Progress

January March June

Strategy 2

✓ Results Driven Accountability ✓ Equity Plan

Beaumont United and West Brook will test all seniors who have completed Texas College Bridge

as well as juniors who are enrolled in TSIA2 prep in Edgenuity.

Strategy's Expected Result/Impact: Increase number of seniors that will be successful on TSIA2.

Staff Responsible for Monitoring: CCMR Coordinators will provide information to coordinators

Content Coordinators of Math and ELAR will facilitate additions to pacing calendar

Counselors will support 

Campus principals will monitor

Formative Reviews

Moderate Progress

November

Considerable Progress

January March June
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Strategy 3

TSIA2 prep will be provided through Junior level math courses (Algebra 2 and Precalculus only)

and Junior level English courses (English 3) as well as advisory.

Strategy's Expected Result/Impact: Increase the number of juniors that are successful on TSIA2.

Staff Responsible for Monitoring: Guillory, Darwin, Menendez, Sylvester, CCMR Coordinators,

Campus CTCs, and principals

Formative Reviews

Accomplished

November

Accomplished

January

Accomplished

March June

Strategy 4

Offer college readiness program, Texas College Bridge (online college preparatory courses in

Math and English) both within face to face classes built into students' daily class schedules.

Strategy's Expected Result/Impact: Increase the number of students successful on TSIA2.

Staff Responsible for Monitoring: Guillory, Darwin, Menendez, Sylvester, CCMR Coordinators,

Campus CTCs, and principals

Formative Reviews

Moderate Progress

November

Accomplished

January

Accomplished

March June

Strategy 5

Comprehensive high schools will purchase college prep materials to prepare strategically

selected students to prepare for the TSIA

Strategy's Expected Result/Impact: Increase the number of students successful on TSIA2.

Staff Responsible for Monitoring: Guillory, Darwin, Menendez, Sylvester, CCMR Coordinators,

Campus CTCs, and principals.

Formative Reviews

Accomplished

November

Accomplished

January

Accomplished

March June

Performance Objective 2

✓ High Priority ✓ HB3 Goal

The percentage of graduates who earn a score of 3 or higher on any AP exam will increase from 7% to 15%

of all tested students by August 2030.
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Evaluation Data Source: Dual credit reports, enrollments and score reports

Summative Evaluation: Some progress made toward meeting Performance Objective

Strategy 1

Ensure rigor and relevance are in place in each Advanced Placement course district wide by

conducting calibrated walkthroughs and providing intentional teacher training and support.

Strategy's Expected Result/Impact: Increase the number of students earning 3 or higher on AP

exams.

Staff Responsible for Monitoring: (LeMasters, AP teachers)

Formative Reviews

Moderate Progress

November

Considerable Progress

January March June

Strategy 2

District-wide AP Night and Student Showcase

Strategy's Expected Result/Impact: Increase exposure and enrollment in AP classes.

Staff Responsible for Monitoring: LeMasters, AP teachers

Formative Reviews

Accomplished

November

Accomplished

January

Accomplished

March June

Strategy 3

AP teachers will lead review sessions throughout the year to prepare students for their AP

exams.

Strategy's Expected Result/Impact: Increase the number of students that earn 3 or higher on AP

exams.

Staff Responsible for Monitoring: LeMasters, AP teachers

Formative Reviews

No Progress

November

Some Progress

January March June
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Performance Objective 3

✓ High Priority ✓ HB3 Goal

The percentage of graduates who successfully complete dual credit coursework--specifically earning at

least 3 credit hours in math and/or English, or 9 or more credit hours across any subject areas--will

increase from 11% to 28% by August 2030.

Evaluation Data Source: IHE Reports

Summative Evaluation: Some progress made toward meeting Performance Objective

Strategy 1

Increase dual credit hours earned in partnership with Lamar Institute of Technology (LIT) by

targeting qualifying students and advertising the benefits of HB8.

Strategy's Expected Result/Impact: Increase number of students enrolled in dual credit

Staff Responsible for Monitoring: Sylvester, Threats, CCMR Coordinators, and HS Counselors

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Strategy 2

Increase and align dual credit offerings in partnership with Lamar Institute of Technology (LIT)

and Lamar State College Orange (LSCO) that lead to a Level 1 or Level 2 certificate.

Strategy's Expected Result/Impact: Increase number of students earning Level 1 or 2 certificates

Staff Responsible for Monitoring: Sylvester, Threats, CCMR Coordinators, and HS Counselors

Formative Reviews

Considerable Progress

November

Considerable Progress

January March June

Performance Objective 4

The percentage of graduates who earn an industry-based certification and complete a program of study

will increase from 23% to 43% by August 2030.

Evaluation Data Source: AP Exam reports

Summative Evaluation: Some progress made toward meeting Performance Objective

Strategy 1
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Monitor CTE program of study completion at the high schools to ensure that students complete

their POS in order to earn their CCMR point.

Strategy's Expected Result/Impact: Increase CTE program of study completion

Staff Responsible for Monitoring: Prudhomme, Sylvester, LeBlanc, Cobb-Eaglin, Anderson, Cormier,

Threats, CCMR Coordinators, and HS Counselors

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Strategy 2

Conduct Industry-Based Certification (IBC) PLC's/Data Meetings at Beaumont United, West

Brook, and Career and Technical Education Center.

Strategy's Expected Result/Impact: Ensure all responsible staff instruction are aligned with IBC

expectations to increase success on IBCs.

Staff Responsible for Monitoring: Prudhomme, Sylvester, LeBlanc, Cobb-Eaglin, Anderson, Cormier,

Threats, CCMR Coordinators, and HS Counselors

Formative Reviews

Some Progress

November

Some Progress

January March June

Strategy 3

Host find your future expo at CTEC to expose students to all programs of study and increase

awareness with 8th grade and 10th-grade students.

Strategy's Expected Result/Impact: Increase awareness of POS offerings for 8th grade and 10th

grade students

Staff Responsible for Monitoring: Prudhomme, Sylvester, LeBlanc, Cobb-Eaglin, Anderson, Cormier,

Threats, CCMR Coordinators, and HS Counselors

Formative Reviews

Considerable Progress

November

Considerable Progress

January

Accomplished

March June

Strategy 4

Administer ASVAB testing in the fall and spring semesters as it pertains to career exploration

and/or military enlistment leading to a post-secondary plan to at least 100 students.
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Strategy's Expected Result/Impact: Increase number of students earning qualifying scores to enlist in

military.

Staff Responsible for Monitoring: Prudhomme, Sylvester, LeBlanc, Cobb-Eaglin, Anderson, Cormier,

Threats, CCMR Coordinators, and HS Counselors

Formative Reviews

Some Progress

November

Some Progress

January March June

Performance Objective 5

The percentage of SE graduates who earn a CCMR point for employability skills ( codes 54&55) combined

with advanced degrees ( endorsements) will increase by 24% from 66% to 90% by August 2030.

Evaluation Data Source: graduation plans, ARD transition plans, report cards, CCMR accountability tracker

Summative Evaluation: Some progress made toward meeting Performance Objective

Strategy 1

Enroll students in general employability skills who have at least one modified course to be

eligible for a CCMR point.

Strategy's Expected Result/Impact: Increase the percentage of SE graduates with codes 54&55 earn

a CCMR point for employability skills.

Staff Responsible for Monitoring: Jameson, Diagnosticians

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Strategy 2

Ensure students under an advanced degree plan are being monitored by SPED case managers.

Strategy's Expected Result/Impact: Increase the percentage of SE graduates with codes 54&55 earn

a CCMR point for employability skills.

Staff Responsible for Monitoring: Jameson, Diagnosticians

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June
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Goal 4

Beaumont ISD will improve its perception with all stakeholders

by ensuring all students are safe, supported, and able to

develop self-management skills, as measured by surveys and

other data reports.

Performance Objective 1

✓ High Priority ✓ HB3 Goal

By 2030, discipline referrals will decrease by 15%.

Evaluation Data Source: Discipline Data

Summative Evaluation: Significant progress made toward meeting Performance Objective

Strategy 1

Continued implementation of a multi- tiered system of support for behavior district-wide.

Strategy's Expected Result/Impact: Multi-tiered system of support for behavior has been

implemented district-wide.

Staff Responsible for Monitoring: Campus Behavior Coordinator, Campus Counselor, Behavior

Interventionist and Wellness Coordinator will facilitate and mentor students.

Student of Concern teams will support and mentor students and provide counseling in discipline

placements.

Campus administration will monitor and mentor students in discipline placements.

Formative Reviews

Moderate Progress

November

Considerable Progress

January March June

Strategy 2

All campuses will provide Restorative Discipline Practices for students.

Strategy's Expected Result/Impact: Students will benefit from social-emotional lessons and

relationships

Staff Responsible for Monitoring: Campus Behavior Coordinator, Behavior Interventionist, Wellness

Coordinator will facilitate by mentoring students.

Teachers will support by implementing lesson through the school year.

Counselors and Campus Administrators will monitor and provide mentoring to students.
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Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Strategy 3

Secondary campuses will provide a dedicated classroom for Restorative Discipline.

Strategy's Expected Result/Impact: A reduction of students assigned to DAEP and OSS.

Staff Responsible for Monitoring: Campus Behavior Coordinator, Behavior Interventionist, Wellness

Coordinator will provide CRD as an alternative discipline placement.

Counselors and Department Chairs will facilitate and mentor students who have discipline

placements.

Campus principals will monitor and mentor students placements.

Formative Reviews

Accomplished

November

Accomplished

January

Accomplished

March June

Strategy 4

Provide resources including training of personnel, preventative programs and tools targeting

agressive behaviors from students.

Strategy's Expected Result/Impact: A reduction in agressive behaviors as defined by Chapter 37

Staff Responsible for Monitoring: Campus Behavior Coordinator, Behavior Interventionist, Wellness

Coordinator will implement

Counselors, Police Officers and Threat Assessment team will facilitate and mentor students of

concern

Campus principals will monitor and mentor students of concern

Formative Reviews

Some Progress

November

Moderate Progress

January March June

Performance Objective 2

✓ High Priority ✓ HB3 Goal

The number of students who feel safe in school will increase from 74% to 85% by 2030.

Evaluation Data Source: Survey

Summative Evaluation: Significant progress made toward meeting Performance Objective
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Strategy 1

Continuous professional development in trauma-informed classroom strategies, mental

behavioral health, and wellness which is essential for building trust-based, relational

interventions.

Strategy's Expected Result/Impact: Build strong relationships and promote a sense of belonging.

Train staff in mental health and trauma-informed practices to better support and manage student

behavior.

Staff Responsible for Monitoring: Campus and Curriculum and Instruction Team, including the

department of Guidance and Counseling and Professional Development.

Formative Reviews

Some Progress

November

Accomplished

January

Accomplished

March June

Strategy 2

Increase participation in Kindness Club which encourages random acts of kindness among

students and staff, promote compassion, empathy, and positive behavior within the school

community.

Strategy's Expected Result/Impact: Encourage students to develop social and emotional self-

management skills and participate in clubs or extracurricular activities.

Staff Responsible for Monitoring: Department of Guidance and Counseling and designated campus

personnel

Formative Reviews

Some Progress

November

Accomplished

January

Accomplished

March June

Strategy 3

Staff and students will be properly informed on how to report outcry situations such abuse,

bullying, suicidal ideation and self-harm

Strategy's Expected Result/Impact: Train staff in mental health, and trauma-informed practices to

better support and manage student behavior.

Staff Responsible for Monitoring: Department of Guidance and Counseling, Director of Leadership

Development and Student Discipline, Principals, and designated campus personnel

Formative Reviews

Moderate Progress

Accomplished Accomplished

District Improvement Plan Campus #123910

Generated by Plan4Learning.com, February 17, 2026 at 04:19 PM Page 50 of 71 



November January March June

Strategy 4

Continue the implementation of Beaumont ISD's Vision Week which includes surveys to collect

insights on critical elements of the educational experience.

Strategy's Expected Result/Impact: Provide students with academic and soft skills that cultivate

personal meaning for their future success

Staff Responsible for Monitoring: Office of Innovation

Formative Reviews

Some Progress

November

Accomplished

January

Accomplished

March June

Performance Objective 3

✓ High Priority ✓ HB3 Goal

The number of students who report being supported by a trusted adult at school will increase from 83% to

90% by 2030.

Evaluation Data Source: Surveys

Summative Evaluation: Significant progress made toward meeting Performance Objective

Strategy 1

Survey students on participation in social clubs, share options and encourage recruitment and

participation

Strategy's Expected Result/Impact: 

We will encourage students to develop social and emotional self-management skills and participate in

clubs or extracurricular activities.

Staff Responsible for Monitoring: Department of Guidance and Counseling and designated campus

personnel

Formative Reviews

Some Progress

November

Considerable Progress

January March June

Strategy 2

Select at-risk students with intense behaviors will receive direct mentorship from a trusted adult

in a small group setting
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Strategy's Expected Result/Impact: Therefore we will develop authentic relationships and

communication with students to understand their background so we can adequately support their

learning needs.

Staff Responsible for Monitoring: At-Risk Coordinator, Coordinator of Business Community

Partnerships, Principals, and designated personnel.

Formative Reviews

Some Progress

November

Accomplished

January

Accomplished

March June

Strategy 3

Additional, at-risk students will receive support through additional mentorship initiatives focusing

on leadership skills and positive youth development

Strategy's Expected Result/Impact: We will set high expectations and provide personalized support

to every student with care and provide skills for both school success and real-life challenges.

Staff Responsible for Monitoring: At-Risk Coordinator, Coordinator of Business Community

Partnerships, Principals, and designated personnel.

Formative Reviews

Some Progress

November

Accomplished

January

Accomplished

March June

Strategy 4

Continue the implementation of Beaumont ISD's Vision Week, which includes surveys to collect

insights on critical elements of the educational experience.

Strategy's Expected Result/Impact: Therefore, we will plan and implement specific strategies that

create a culture of increasingly high expectations for all.

Staff Responsible for Monitoring: Office of Innovation

Formative Reviews

Accomplished

November

Accomplished

January

Accomplished

March June

Performance Objective 4

✓ High Priority ✓ HB3 Goal

The number of students who report being able to self-regulate will increase from 44% to 70% by 2030.

Evaluation Data Source: Survey
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Summative Evaluation: Significant progress made toward meeting Performance Objective

Strategy 1

Students in grades 5th-12th will complete a Social Emotional Comprehesive Assessement

(SECA) survey at the Beginning, Middle and End of the Year to help students reflect on their

emotions, behavior, and strategies to self regulate.

Strategy's Expected Result/Impact: Support curriculum through the effective integration of

technology

Staff Responsible for Monitoring: Department of Guidance and Counseling and designated campus

personnel

Formative Reviews

Some Progress

November

Considerable Progress

January March June

Strategy 2

Social-emotional learning, guidance lessons, and small-group curriculum focused on positive

youth development will be implemented on all campuses

Strategy's Expected Result/Impact: Provide curriculum and learning experiences that engage,

challenge, and empower students; maintain a coherent system of learning that allows students to

transition to college, career, or the military with the knowledge and skills necessary to be successful.

Staff Responsible for Monitoring: Department of Guidance and Counseling and designated campus

personnel

Formative Reviews

Moderate Progress

November

Accomplished

January

Accomplished

March June

Strategy 3

As part of our ongoing commitment to supporting student well-being and emotional regulation,

we will continue the implementation of Calming Corners across classrooms and shared learning

spaces.

Strategy's Expected Result/Impact: Plan and implement specific strategies that create a culture of

increasingly high expectations for all

Staff Responsible for Monitoring: District and campus personnel
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Formative Reviews

Some Progress

November

Considerable Progress

January March June

Performance Objective 5

✓ High Priority ✓ HB3 Goal

By 2030, 85% of community members and parents will recommend BISD to a family member or friend.

Evaluation Data Source: Vision Week Survey

Summative Evaluation: Some progress made toward meeting Performance Objective

Strategy 1

Conduct parent and community engagement events focusing on youth development. (e.g. Family

Night, Family Fun Day, Apartment Visits, Registration Events, STEM Night, and additional

informational seminars)

Strategy's Expected Result/Impact: Establish opportunities for effective two-way communication

between the district and stakeholders.

Cultivate a synergy of purpose between parents and staff for the benefit of the students.

advance opportunities for student enrichment to participate and attend BISD and community activities

beyond the classroom.

Build partnerships with educators, parents, guardians, mentors, and community leaders.

Staff Responsible for Monitoring: District and campus personnel vary due to the event

Formative Reviews

Moderate Progress

November

Accomplished

January

Accomplished

March June

Strategy 2

Maintain and increase fidelity with recruitment and participation of mentors (e.g. Be the One

Mentor, Beaumont ISD Champions, ROAR)

Strategy's Expected Result/Impact: Establish opportunities for effective two-way communication

between the district and stakeholders

Build partnerships with educators, parents, guardians, mentors, and community leaders

Staff Responsible for Monitoring: At-Risk Coordinator, Parent Engagement Coordinator, Coordinator

of Business Community Partnerships, Principals, and designated staff.
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Formative Reviews

Moderate Progress

November

Considerable Progress

January March June

Performance Objective 6

✓ High Priority

By 2030, 90% of TEA safety mandates will be implemented.

Evaluation Data Source: Safety implementation plan

Strategy 1

Ensure that trained peace officers/public safety officers are available at every campus.

Strategy's Expected Result/Impact: Promote a culture of safe and positive personal interactions

between students and staff; students and students; and staff and staff.

Staff Responsible for Monitoring: Peace Officers, Public Safety Officers, Maintenance

Formative Reviews

Accomplished

November

Accomplished

January

Accomplished

March June

Strategy 2

Updated legislative Law and Best Practices. Ensure training for Intruder Detection Correction

Training.

Strategy's Expected Result/Impact: Maintain a focus on teaching and learning about the importance

of safe practices for students.

Staff Responsible for Monitoring: Peace Officers, Public Safety Officers, Maintenance

Formative Reviews

Considerable Progress

November

Considerable Progress

January March June

Strategy 3

Ensure that all officers are trained on mental health and de-escalation training.

Strategy's Expected Result/Impact: Create an environment that supports mental health and physical

well-being for students and staff ensuring officers are certified.
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Staff Responsible for Monitoring: Peace Officers, Public Safety Officers, Maintenance

Formative Reviews

Accomplished

November

Accomplished

January

Accomplished

March June

Strategy 4

Campus security will conduct daily door sweeps for every campus and Administration/Annex

buildings. Monitoring of the CCTV room (District-wide)

Strategy's Expected Result/Impact: Officer visibility and interacting with students, high visibility

patrol of campuses and surrounding perimeters.

Staff Responsible for Monitoring: Peace Officers, Public Safety Officers, Maintenance

Formative Reviews

Accomplished

November

Considerable Progress

January

Accomplished

March June
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Goal 5

The district will increase the percentage of students in "A or B"

rated schools from 15% to 50% by August 2030.

Performance Objective 1

BISD will increase the efficacy of quality tier one instruction in all classrooms by 10% during the 2025 -

2026 school year.

Evaluation Data Source: Walkthrough data and formative and summative assessments

Strategy 1

Implement weekly planning meetings aligned to internalization protocols for curriculum

implementation that focus on content understanding, sequencing of activities, deep dives and

modeling of key lessons, and organization of resources.

Strategy's Expected Result/Impact: By effectively internalizing lessons and content, teachers are

able to deliver quality tier one instruction to students, resulting in higher student achievement.

Staff Responsible for Monitoring: Content Coordinators and instructional coaches will plan, facilitate,

and model for teaching staff.

Campus Instructional Leadership Teams will monitor.

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Strategy 2

Monthly Instructional Coach training to ensure a deep knowledge of core coaching moves and

strategies such as real time feedback and co-teaching so that they can effectively support and

train teachers on strong tier one instruction in the classroom.

Strategy's Expected Result/Impact: By building coaching capacity, teachers are better supported

and equipped to consistently deliver tier one instruction.

Staff Responsible for Monitoring: Director of Professional Development and Content Coordinators

will facilitate monthly trainings.  

Executive Director of C & I will monitor training cadence. 

Director of Professional Development and Campus Principals will monitor coaching documentation of

supports.
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Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Strategy 3

Implementation of the current district Instructional Playbook, focusing on Lesson Cycle/

Internalization, Academic Monitoring/Feedback, Small Group Instruction, and Student Discourse/

Questioning through practice clinics, online training opportunities, aligned content training

opportunities, and coaching focus areas.

Strategy's Expected Result/Impact: Focusing on four high-yield strategies with depth and purpose

will allow teachers to fully hone these tools for their instructional toolbox through a variety of

methods, which will result in stronger instructional delivery and student engagement.

Staff Responsible for Monitoring: Content Coordinators and Director of Professional Development

will develop and manage a library of offerings. 

Instructional Coaches will facilitate and support coaching focus areas. 

Campus leadership teams will facilitate and support the implementation of practice clinics at faculty

meetings. 

Cabinet-level principal direct report and Executive Director of C & I will monitor.

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Performance Objective 2

By June of 2025, BISD will decrease the number of students who do not meet standard on STAAR

assessments by 10%.

Strategy 1

Implementation of HB1416 mandatory Accelerated Learning components will target all students

who did not meet standard on the previous year STAAR test for content areas. Priority will be

given to Math and Reading.

Strategy's Expected Result/Impact: Intervention will be provided to each student at a minimum of 15

hours per content area not met throughout the school year.  Students who failed the previous year's

STAAR test must receive this instruction.

Staff Responsible for Monitoring: Campus Leadership Team will implement, coordinate and monitor

the intervention. 

Campus Principals will facilitate.

Executive Director and C & I department will monitor.
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Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Strategy 2

Intervention time will be embedded into the school day at each campus, providing dedicated

tutorial time for all students with TEA designated materials.

Strategy's Expected Result/Impact: Dedicated time devoted in the school day to address student

learning gaps/needs will result in on-going intervention throughout the school year with embedded

progress monitoring checkpoints.

Staff Responsible for Monitoring: Campus Principals will implement.

Cabinet level direct report for Principals will monitor.

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Strategy 3

Meetings will occur with Principals to review and develop achievement goals based on

disaggregated data. Principals will meet with their Direct Report to develop these plans and

monitor via the campus performance review process.

Strategy's Expected Result/Impact: Every campus will have an achievement plan to be implemented

with fidelity.

Staff Responsible for Monitoring: C & I Department will lead.

Campus Principals will facilitate.

Executive Director of  C&I will monitor.

Formative Reviews

Considerable Progress

November

Considerable Progress

January March June

Strategy 4

District created STAAR Success Academy scripted lessons will be created that focus on low-

performing, and high frequency TEKS objectives.

Strategy's Expected Result/Impact: Materials will be created and utilized.
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Staff Responsible for Monitoring: Content Coordinators in C & I Department  will create.

Executive Director of  C&I Department will monitor.

Formative Reviews

No Progress

November

Some Progress

January March June

Performance Objective 3

Initiatives will be implemented by June 2025, on 100% of all campuses to support a culture and climate

aligning with BISD's core beliefs.

Strategy 1

The BISD Teacher Mentor program will provide regular opportunities for adjunct teachers to

receive mentoring provided in-person and virtually, as well as targeted monthly professional

development opportunities.

Strategy's Expected Result/Impact: New and struggling teachers will participate in a mentor program

that focuses on supporting the development of pedagogy foundations.

Staff Responsible for Monitoring: Director of Professional Development will implement.

Executive Director of C & I will monitor.

Funding Sources: Title II, Part A, 

Formative Reviews

Some Progress

November

Moderate Progress

January March June

Strategy 2

Basic core pedagogy training for new, alternative certified and struggling teachers will be offered

through layered supports such as practice clinics, weekly planning meeting model, one-on-one

coaching, and online learning.

Strategy's Expected Result/Impact: A library of professional development resources will be provided

to be utilized on campus and through district offerings to increase the pedagogy skills of teachers.

Staff Responsible for Monitoring: Director of Professional Development will implement.

Campus leadership teams will support and facilitate campus-based opportunities. 

Executive Director of C & I will monitor.
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Formative Reviews

Some Progress

November

Some Progress

January March June

Strategy 3

BISD will track and support adjunct teachers through their certification attainment by providing

various supports and resources.

Strategy's Expected Result/Impact: Individualized timelines, test taking study materials, and frequent

check ins will support teachers in completing their certification process which will increase the

number of highly qualified teachers within the district.

Staff Responsible for Monitoring: Educator Program Specialist will implement. 

Director of Professional Development will monitor and support.

Formative Reviews

Some Progress

November

Moderate Progress

January March June

Strategy 4

Continued dissemination of the community media plan to district leadership will continue as the

plan is implemented with fidelity.

Strategy's Expected Result/Impact: All district administrators will know and understand the

community media plan.

Staff Responsible for Monitoring: Community and Media Relations Department will implement.  

Director of Community & Media Relations will support.

Executive Director of Human Resources will monitor.

Formative Reviews

No Progress

November January March June

Strategy 5

Campuses and departments will appoint PR liaisons to promote and communicate campus and

district achievements to public through a strategic social media plan.

Strategy's Expected Result/Impact: Social Media posting s will be coordinated and occur at least

every 2--3 days for campuses / departments.
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Staff Responsible for Monitoring: PR Liaisons will promote and communicate.

Campus Principals will facilitate.  

Community Relations Specialist will support.  

Director of Community & Media Relations will review.

Executive Director of Human Resources will monitor.

Formative Reviews

Some Progress

November

Some Progress

January March June

Strategy 6

Identify and train campus personnel who can support the needs of bilingual stakeholders.

Strategy's Expected Result/Impact: Stakeholders will receive communication and be served in  a

language they understand.

Staff Responsible for Monitoring: Campus Principals will identify.

ESL/BIL department will train and support.

Director of ESL/BIL will review.

Executive Director of C & I will monitor.

Formative Reviews

No Progress

November

No Progress

January March June

Strategy 7

Increase opportunities to train and share information about BISD with parents and families.

Strategy's Expected Result/Impact: Parent and families will increase understanding of opportunities

within BISD for their students.

Staff Responsible for Monitoring: Parent and Family Liaisons will develop and present.

C & I Department will support and assist.

Campus principals will monitor their Liaisons performance.

Formative Reviews

Some Progress

November

Considerable Progress

January March June

Performance Objective 4

Throughout the 2024-2025 school year, 100% of campuses will implement systems that address the
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needs of the whole child to enable students to learn, develop and reach their potential.

Strategy 1

District-wide implementation of trauma-informed teaching and de-escalation strategies will

address student emotional needs and impacts from prior events and current events related to a

district with a high economically disadvantaged population.

Strategy's Expected Result/Impact: Instructional leaders and teachers are better prepared to

address the array of student emotional needs effectively and supportively.

Staff Responsible for Monitoring: 

District At-Risk Coordinator, campus Behavior Interventionists, on-campus leadership team, campus

counselors, Guidance and Counseling Director, and student wellness coordinators

Formative Reviews

Some Progress

November

Considerable Progress

January March June

Strategy 2

Proactive classroom management training will be provided for all district instructional leaders,

teachers and district specialists, including wellness coordinators and behavior interventionists.

Strategy's Expected Result/Impact: Implementation of district-wide classroom management

strategies will provide structures and procedures that will allow for better student-teacher

relationships and classroom instruction opportunities.

Staff Responsible for Monitoring: Director of Professional Development will support. 

Director of Professional Development and At-Risk Coordinator with provide and manage. 

Executive Director of C & I will monitor.

Formative Reviews

Some Progress

November

Some Progress

January March June

Strategy 3

BISD will not tolerate dating violence and will implement procedures to meet all state guidance

such as reporting procedures, creating guidelines to assist victims and creating educational

materials on the dangers of dating violence.

Staff Responsible for Monitoring: Director of Leadership Development and Student Services will

implement.

Senior Director of Student Support Services will monitor.
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Formative Reviews

Accomplished

November

Accomplished

January

Accomplished

March June

Strategy 4

Emphasis will be placed on enhancing Fine Arts throughout the district by training teachers,

offering opportunities for student competition, assessing areas of need and then meeting the

need.

Strategy's Expected Result/Impact: Students participation in Fine Arts will elevate their learning and

desire to attend school.

Staff Responsible for Monitoring: Coordinator of Fine Arts

Director of Fine Arts

Executive Director of C & I

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Performance Objective 5

BISD will continue and expand the implementation of measures on all campuses by June of 2025 that

enables special populations to meet or exceed state targets.

Strategy 1

Utilize the district dashboard to identify and track special populations data for success

measures.

Strategy's Expected Result/Impact: Special populations will be monitored.

Staff Responsible for Monitoring: Special Services Department will create.

Senior Director for Special Services will monitor.

Formative Reviews

Some Progress

November

Considerable Progress

January March June

Performance Objective 6

BISD will utilize strategic staffing models and retention efforts to support effective instruction and campus
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needs.

Evaluation Data Source: Walkthrough data and staffing reports.

Strategy 1

✓ Equity Plan

Continue to implement and expand a year-long residency program with a strategic staffing

model of gradual release time for host teaching to support on-campus mentees and/or students.

Strategy's Expected Result/Impact: The year-long residency will provide additional support to

classrooms and campuses that will impact student achievement and teacher capacity building.

Staff Responsible for Monitoring: Educator Program Specialist will support and implement. 

Director of Professional Development will lead and manage. 

Campus leadership teams will facilitate. 

Executive Director of C&I and Executive Director of HR  will monitor.

Funding Sources: Resident Salaries Local Funds, , Host Teacher Stipends Title II, Part A, , Strategic

Staffing Grant Focus Grant Funds, 

Formative Reviews

Considerable Progress

November

Considerable Progress

January March June

Strategy 2

✓ Equity Plan

Implement and continue Opportunity Culture structures at key campuses to support instruction

and staff development.

Strategy's Expected Result/Impact: Opportunity Culture structure will increase the effectiveness and

access of quality tier one instruction to increase student achievement.

Staff Responsible for Monitoring: Campus leadership teams will support and facilitate. 

 Executive Director of HR and Cabinet-level direct report of principals will monitor.

Formative Reviews

Moderate Progress

November

Moderate Progress

January March June

Strategy 3

✓ Equity Plan

Implement BRACE Extend program at key campuses to support instruction and staff

development.

Strategy's Expected Result/Impact: BRACE Extend structure will increase the effectiveness and

access of quality tier one instruction to increase student achievement.
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Staff Responsible for Monitoring: Educator Program Specialist will support and implement. 

Director of Professional Development will manage and monitor. 

 Executive Director of HR and Executive of C&I will monitor.

Funding Sources: Extend Teacher Stipends Title II, Part A, 

Formative Reviews

Some Progress

November

Some Progress

January March June

Strategy 4

✓ Equity Plan

Continue and expand the paraprofessional to teacher pipeline (BRACE Equip) to maximize the

current district talents and personnel to fill vacancies and campus needs.

Strategy's Expected Result/Impact: Paraprofessionals will earn their bachelors degree and teaching

certification which will increase the amount of qualified teachers delivering instruction to students.

Staff Responsible for Monitoring: Educator Program Specialist will support and implement.  

Director of Professional Development will support and manage. 

 Executive Director of HR and Executive Director of C & I will monitor.

Formative Reviews

Considerable Progress

November

Considerable Progress

January March June

Strategy 5

BISD will recruit visiting certified teachers internationally to support campuses in filling high-need

vacancies for continuous instruction for students.

Strategy's Expected Result/Impact: Filling these vacancies with certified teachers will improve the

instruction that students receive.

Staff Responsible for Monitoring: Executive Director of HR will monitor.

Formative Reviews

Considerable Progress

November

Considerable Progress

January March June
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Assurances
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Statutorily Required Assurances

The LEA Plan must include assurances that the LEA will:

Ensure migratory children and formerly migratory children eligible to receive services are selected to receive services on

the same basis as other children [Section 1112(c)(1)].

1.

Provide services to eligible children attending private schools in accordance with section 1117, and timely and meaningful

consultation with private school officials [Section 1112(c)(2)].

2.

Participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8

[Section 1112(c)(3)].

3.

Coordinate and integrate services with other English learners, children with disabilities, migratory children, American

Indian, Alaska Native, and Native Hawaiian children, and homeless children and youths to increase program effectiveness,

eliminate duplication, and reduce fragmentation [Section 1112(c)(4)].

4.

Collaborate with State or local child welfare agency to—5.

Designate a point of contact if the corresponding child welfare notifies the LEA, in writing, that the agency

has designated an employee to serve as a point of contact for the LEA;

Develop and implement clear written procedures governing how transportation to maintain children in

foster care in their school of origin (when in their best interest) will be provided, arranged, and funded for

the duration of the time in foster care. [Section 1112(c)(5)]. (For details of what these procedures must

ensure, see Children in Foster Care.)

Ensure all teachers and paraprofessionals working in Title I, Part A, supported programs meet applicable State

certification and licensure requirements [Section 1112(c)(6)].

6.

For LEAs using Title I, Part A funds to provide early childhood education services to low-income children, ensure that

services comply with performance standards of the Head Start Act [Section 1112(c)(7)].

7.

Notify the parents of each student attending any school receiving Title I, Part A funds of the Parents’ Right-To-Know

[Section 1112(e)(1)].

8.

Notify the parents of each student attending any school receiving Title I, Part A funds of Testing Transparency [Section

1112(e)(2)].

9.

Implement an effective means of outreach to parents of English learners [Section 1112(e)(3)(C)].10.

Signature indicates the 10 assurances are included in the LEA Plan Signature of Assurance
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Policies,

Procedures,

and

Requirements
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Policies, Procedures, and Requirements

Title Person Responsible Review Date Addressed By Addressed On

Bullying Prevention Randall Maxwell 10/17/2024 D'Lana Barbay 10/30/2024

Title I, Part C Migrant Director of federal

Programs

8/12/2024 D'Lana Barbay 11/12/2024

Student Welfare:

Discipline/Conflict/

Violence Management

Randall Maxwell 6/13/2022 D'Lana Barbay 10/30/2024

Job Description for Peace

Officers, Resource

Officers & Security

Personnel

Chief Malbrough 10/17/2024 D'Lana Barbay 10/30/2024
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Addendums
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