Agenda

Board of Trustees
Regular Meeting
Location: Center for Advanced Technical Studies
Video Livestream: https://www.youtube.com/live/Xdyt9xNOEYqg

March 23, 2026

1. Call to order at 5:00 p.m.

2. Approval of the agenda

3. Enter Executive Session to consider the following:

d.

"m0 oo o

Selected employment items (Exhibit A) (Action)

Selected employment items (Exhibit B) ((Information Only)

2026-2027 Reappointments (Exhibit C) (Action)

Contractual matter regarding Professional Development Services (Exhibit D)
Legal advice regarding C/A No. 2021-CP-40-03694

Legal advice regarding active lawsuits (Exhibit E)

4. Call to order and convene regular meeting at 6:00 p.m.

5. Welcoming remarks — Kimberly Snipes, Board Chair

6. Invocation —Jason Baynham, Board of Trustees

7. Pledge of Allegiance — Jason Baynham, Board of Trustees

8. School Board Spotlight

9. Superintendent’s Report

a.
b.

District Focus: Strategic Plan for 2022-2023 to 2026-2027
Irmo High School Phases 2B & 2C Community Input Meeting, Thursday, March
26, 2026, 3:00-6:00 p.m., Irmo High School, Center for the Arts
Academics Report
i.  Academic Leadership Academy (ALA)
ii. Formative Assessment Update

Student Services & Planning Report
i.  Shatter the Myth, Thursday, March 26, 2026, 5:00-8:00 p.m., Center for
Advanced Technical Studies



https://www.youtube.com/live/Xdyt9xNOEYg

10. Approval of the minutes of the March 9, 2026, board meeting
11. Public Participation™®

ACTION AGENDA

12. Action as Necessary or Appropriate on Matters Discussed in Executive Session

13. Board Record request pursuant to Board Policy BEDGA “Board Records”
a. Request of Mrs. Cathy Huddle (Exhibit F)

DISCUSSION AGENDA

14. Discussion of Strategic Plan Annual Update for 2022-2027 (Exhibit G)
15. Discussion of Strategic Capital Plan (Exhibit H)

16. Discussion of Bond Resolutions Authorizing Spring 2026 Referendum and 8% Bond
Issues (Exhibit 1}

17. Discussion of 2026-2027 South Carolina House General Fund Budget Proposal

18. Discussion of Board Chromebook Committee Meeting Held on March 17, 2026
19. Adjourn

INFORMATION AGENDA

20. Early Release and Late Start Dates for 2026-2027 {Exhibit J}
21. 135"™-Day Enroliment Report (Exhibit K)

The next regular scheduled board meeting will be April 20, 2026, at 6:00 p.m. at the Center for
Advanced Technical Studies.

*The Board welcomes and encourages public participation. We respectfully ask that you adhere
to the procedures provided in board policy BEDH “Public Participation at Meetings”. Your
comments should be limited to three minutes and must remain on either the topic noted on
your sign-in form or a listed agenda item. Questions asked during public participation will be
handled in accordance with board policy BEDH.

Those wishing to speak during public participation must present a photo identification and fill
out the Public Participation Sign Up Form by 6:00 p.m., listing topics of discussion.



