LearTodsy, Lead Toworour
LPRC Committee
February 4, 2026
Meeting Minutes
Legacy Campus Room 249

Voting Members P indicates attendance A indicates absent
P | Patti Anderson P | Christa Gilstrap A | Heidi Marlin, A | Chris Spyke
Student Rep
P | Shelly Becker P | Serena Hendon P | Larry Mugler P | Katie Van Kooten
A | Gilbert Chavez P | Brice Kahler P | Melissa Park Vacant, Charter Staff
P | Rex Corr, Secondary P | Michael Kemp P | Stacey Roberson, Vacant,
Staff Soaring Hawk Principal Development/Real Estate
A | Steve Franger P | Cathy Lees P | Levi Schroder
A | Kaitlyn Garcia, P | Rudy Lukez
Student Rep
Non-Voting Members and Guests
P | Jackie Millet, COO A | Jennifer Gorka, P | Shavon Caldwell, P | Dave Uscheck, FOC
Operations Assistant Planning Manager
P | Brad Geiger, Board | P | Tony Ryan, Board P | Chris Meehan, Planning
Liaison Liaison Specialist




Time Topic Facilitator
Meeting Logistics (10 min) Michael Kemp, LRPC
6:01 Chair
e (Callto Order at 6:01 pm
e January minutes Shelly Becker moves to approve, Cathy Lees
second. Passes unanimously. Rex Corr abstained.
6:03 Public Comment (10 min)
e No one present
6:04 CART (15 minutes) DCSD Planning
e Christa Gilstrap volunteers to be the representative
6:06 ES 50 and ES 51 Boundary Update (20 min) DCSD Planning, SCBA
Subcommittee
e Link to presentation
e A need to make a change to the 26-27 school boundary to align an
area from Fox Creek/Silver Spruce to Eagle Ridge for 27-28 new
E50 boundary.
e Patti Anderson moves for the LRPC to recommend to the Board of
Education to (language coming from) Rex Second. Passes
unanimously.
e Advise to remove maps of alternatives in appendix.
e LRPC recommends that the Board of Education consider to
approve the preferred scenario of ES 50 boundary and outreach
plan. Christa Gilstrap moves to approve the motion. Rudy Lukez
seconds. Passes unanimously.
e LRPC recommends that the Board of Education consider to
approve the preferred scenario of ES 51 boundary and outreach
plan. Christa Gilstrap moves to approve the motion. Patti Anderson
seconds. Passes unanimously.
6:53 2025 Forecast Brief (15 min) DCSD Planning
e Link to Presentation
e Still losing students, but the rate is slowing.
7:07 Master Capital Plan Dashboard (20 min) LRPC Chair

e Link to Presentation

e The majority of MCP is individual school information located in
Tableau Dashboard.

e Move to a 4 year plan review

e Utilize MCP sub-committee to review FMX and an updated
analysis. Also produce an executive summary of what has




happened in the last year and suggestions on the future. What to
do this year and what to move forward.

7:48

Committee Liaisons Update (10 minutes)

e FOC - Dave Uscheck - Investment update and funds looking good.
Revised budget and financial resolution

e MBOC - Serena - Johnny Grussling spoke on safety and security
updates. More SROs into the schools. All HS have night time
security guards. Review change orders.

e DAC - Christa - New district spending priorities.

e EAC-TBD-

DCSD Planning

7:54

Board of Education Liaison Update (10 min)

e Jan 13 work session
o Policy frameworks
o All'schools are going to PLC days on Friday.
o Legislative priorities
e January 27 regular meeting.
o Contract to sell Dransfeldt property
o Shea homes presentation on Ridgegate school site potential
use for multi-family housing low-income housing with a priority
to school district employees.
o Carter Renewals approved.
o Change in spending authorization rules.
o  First reading of Communication Device policy.

Board of Education
Liaisons

8:01

Other (10 min)
e Future Topics:
o Follow up on the Future of MCP
e Membership Committee Updates
o  Expiring Terms: Katie Van Kooten, Chris Spyke, Steve Franger,
Melissa Park, Gilbert Chavez, Larry Mugler

O

LRPC Chair

8:06

Adjournment
Adjourn 8:10 pm. Christa Giltrap, Rudy Lukez. Passes unanimously.

Next meeting is March 4 at Legacy campus.

LRPC Chair

Meeting Dates

March 4
April 1




