
 
  

Long Range Planning Committee 
May 7th, 2025 

Dinner : 5:30 pm 
Meeting: 6:00 pm - 8:00 pm 

 

DCSD Legacy Campus 
Room 249 

10035 South Peoria Street 
Lone Tree, CO 80134 

 

Agenda 
Time Topic Facilitator 

 
6:00 

Meeting Logistics (10 min) 
● Roll call/Confirm quorum 
● April meeting minutes  
● Welcome to Visitors and Public Participation 

LRPC Chair 

6:10 

Master Capital Plan (30-45 min) 
● Review final draft 
● Vote for adoption 
● LRPC letter 
● Presentation at June BOE meeting 

DCSD Planning Staff 

7:00 SCBA Update (15 min) 
● Macanta update DCSD Planning Staff 

7:15 

Bylaws-Operational Procedures (15 min) 
● Vote for adoption 

○ Current bylaws and operational procedures 
in packet for committee member reference 

Bylaws Subcommittee 

7:30 CART Update (10 min) CART Representative(s) 

7:40 Board of Education Liaison Update (10 min) Board of Education Liaisons 

7:40 Other LRPC Chair 

8:00 Adjournment LRPC Chair 
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Administration
Erin Kane, Superintendent of Schools
Steve Colella, Chief of Staff
Danelle  Hiatt, Deputy Superintendent
Danny Winsor, Assistant Superintendent
Mark Blair, Chief Technology Officer
Brian S. Condon, Chief Human Resources Officer 
Richard D. Cosgrove, P.E., Chief Operations Officer
Mary Kay Klimesh, General Counsel
Jana Schleusner, CPA, Chief Financial Officer 
Stacy Rader, Chief Communications Officer
Matt Reynolds, Chief Learning Services Officer

Board of Education
Brad Geiger, Director District C 
Susan Meek, Director District A 
Becky Myers, Director District D
Tim Moore, Director District B
Valerie Thompson, Director District F
Christy Williams, Director District E
Kaylee Winegar, Director District G

Long RangePlanning Committee

East Planning Area (Parker Region)
Patti Anderson
Serena Hendon
Chris Spyke

West Planning Area (Castle Rock Region)
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Levi Schroder
Gilbert Chavez

North Planning Area (East Highlands Ranch)
John Freeman
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Steven Franger
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North Planning Area (West Highlands Ranch)
Brice Kahler
Michael Kemp
Shelly Becker

Charters
Rudy Lukez
Katie Van Kooten
Courtney Tucker

At Large
Michelle Major
Cathy Lees

Non-Voting Members and Board Liaisons
Stacey Roberson, Elementary School 
Representative
Rex Corr, Secondary School Representative
Kaylin Garcia, DCSD Student Body Member
Heidi Marlin, DCSD Student Body Member
Brad Geiger, Board Director LRPC Liaison
Tim Moore, Board Director LRPC Liason
Richard Cosgrove, Chief Operations Officer
Shavon Caldwell, Planning Manager
Chris Meehan, Planning Specialist
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Macanta Phase II
Boundary Change and School 
Reassignment

Board of Education
May 27th, 2025

1



SCBA
School Capacity and Boundary Analysis
● Initiated in 2019

○ Recommend school boundary adjustments to address overcrowding and plan for growth
■ Utilize school buildings to their optimum capacity 
■ Minimize overcrowding
■ Provide needed seats

● Prioritizes proactive assignment of unoccupied areas
○ Streamlined Limited Impact Process (SLIP) and annual review to identify opportunities

● Boundary outcomes
○ Cohesive, contiguous attendance areas 
○ Transportation operational efficiency
○ Balanced enrollment at schools
○ Longevity and sustainability
○ Functional, convenient, and safe for students

2



SCBA History and Work to Date
What’s been done and where are we at?
● Community surveys and extensive vetting to guide SCBA approach and consideration
● Overflow system to temporarily address growth in the Chatfield Urban Area
● Relief provided to Prairie Crossing Elementary School
● Reassignment of The Canyons of Castle Pines to Timber Trail Elementary School
● Overflow system, 6th grade reconfiguration for growth in East and Southeast Castle Rock
● Directing Crowfoot Valley corridor growth to accessible facilities with available seats
● Embarking on an effort to return the Macanta development back to Castle 

Rock neighborhood schools
○ Phase 1: May 2024 reassignment of unoccupied portions to SGCE/MMS/DCHS and 

GRE/CMS/LHS
○ Phase 2: 2025 evaluation of feasibility and community support and 

recommendation to Board of Education 3



Macanta History and Work to Date
2003: LPE construction date

2010: SGCE construction date

2020: 6th grade reconfiguration from SOE and SGCE→MMS

2021: Recommendation,BOE adoption of Macanta PD reassignment from SGCE→LPE 

2021: Canyons South breaks ground, initial completion of homes

2023: Looking Glass breaks ground, initial completion of homes. Tanterra homes expected upon completion of 
Chambers Road extension, mid-late 2025

2024: Recommendation and BOE adoption of unoccupied areas of Macanta PD reassignment from LPE→SGCE 
(includes initial proposal for Phase II project and feasibility study)

2025: Recommendation to reassign occupied areas of Macanta PD from LPE→SGCE effective 2026-27 school year4



Project 
Focus Area

● Macanta Planned 
Development

5



Project 
Focus Area
● Neighborhood schools 

that residences are 
currently assigned to
○ LPE, SGMS, PHS

● Neighborhood schools 
proposed for 
reassignment
○ SGCE, MMS, DCHS

6



Problem Statement
● The current total enrollment at Legacy Point Elementary School exceeds the facility’s ideal 

program capacity. This is forecasted to continue over the next five years, and be at 137% of the 
building’s Ideal Program Capacity in five years.

● LPE is forecasted for continual enrollment growth with the ongoing build out of the Looking 
Glass and Tanterra developments. It is unknown at this time how much of this enrollment growth 
Leman Bayou Gulch will absorb. 

● 6th grade reconfiguration, the “peak” of residential development in the SGCE attendance area, 
general decline in student generation, decline in Castle Rock residential permits, and the 
completion of a long range build out study all confirm the current and projected capacity 
available at SGCE

● The Macanta planned development is currently split between school communities

● Chronic transportation issues that would be solved with reassignment

7



Enrollment Growth and School Capacity

Looking Glass and Trails at Crowfoot 
(Anthology South)-3,379 homes

Looking Glass-538/2,489 built (~20%)
Trails at Crowfoot-733/890 built (82%)

Tanterra (Anthology North)-3,305 
homes

0 homes built (0% built out)

Canyons South-968 homes
530 built (~55% built out)

________________________________________________
7,652 homes, 1,801 completed 

~24% built out

8
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2024-25 2025-26
Forecast

2029-30
Forecast

Legacy 
Point 

499
121%

506
122%

568
137%

Sage 
Canyon

552
83%

540
81%

578
87%

Gold Rush 
639
90%

614
86%

645
90%

Enrollment Growth and School Capacity

Reassign to GRE-5/2024

Reassign to SGCE/MMS/DCHS-
5/2024

Reassign to MVE/NEE-5/2020

Leman BG Weighted Lottery-2024/25 SY



● 2 routes servicing LPE, SGMS, PHS and 
new growth in GRE (LPE and GRE are 
different start times and can be tiered)

○ LPE route from 1:15 to 45 
minutes

○ Flexibility to consolidate 
LPE/SGMS/PHS and GRE 
routes 

● 1 route servicing Macanta to SGCE and 
MMS

● 1 route servicing Macanta to DCHS
__________________________________________

-1 route

● 2 routes servicing Macanta to LPE, 
SGMS and PHS

● 1 route servicing Macanta to SGCE and 
MMS

● 1 route servicing Macanta to DCHS* 
● 1 route will need to be added to 

service Looking Glass to GRE

DCSD Transportation

10

Route 209
SGCE/MMS

Route 101
SGMS/PHS

Route 102
LPE

Route #TBD
GRE



Timeline & Action Items



Stakeholder List
Who will guide and implement this?
● DCSD Advisory Committee

○ EDOSs
○ School Principals and Assistant Principals 
○ Transportation 
○ Budget
○ Student Data
○ Choice Programming

Who will be impacted by this?
● DCSD households residing in Macanta PD
● Current and prospective owners in Macanta PD (no DCSD enrollment)
● DCSD students and parent(s)/guardian(s) residing in the area proposed for reassignment
● Macanta owner/developer and builders
● Staff at impacted schools



Project Area Enrollment 

● 235 total PK-12 residing within 
the area of Macanta being 
considered for reassignment 
(aka project area)
○ 13 PK
○ 129 K-5
○ 54 6-8
○ 39 9-12

13



Enrollment Snapshot

14

● 57 students at LPE, SGMS, or 
PHS
○ 4 on LPE route
○ 15 on SGMS/PHS route

● 70 students attending other 
DCSD operated school 
○ 23 at “target schools” 

already
○ 47 at other DCSD operated 

schools
● 108 students attending 

DCSD charter school

~25% of total households in project 
area considered directly impacted



Proposed Reboundary
Area currently assigned to Legacy Point Elementary, Sagewood 
Middle School, and Ponderosa High School to Sage Canyon 
Elementary, Mesa Middle School, and Douglas County High School
● Effective 2026-27 school year
● Legacy enrollment guaranteed to all students currently enrolled at LPE, SGMS, 

and PHS
● DCSD legacy transportation for those wishing to remain at LPE, SGMS, or PHS 

*may* be available for a maximum of 1 year following the reassignment
*Students with IEP with DCSD transportation as related service would not be affected

● Open enrollment first priority to all students/households affected by the change    
*District operated schools enrollment*



Outreach and Engagement 
● Notification via email and certified mail
● Present at pre-existing, already scheduled meetings and events 

○ LPE SAC: 3/21
○ DCHS SAC: 4/7
○ PHS SAC: 4/9
○ SGMS PTO: 4/15
○ SGMS SAC: 5/8

● Virtual info sessions for Macanta developers and builders and sales office visits
○ 4/16, 4/22, 4/23

● Principal meetings
○ LPE: 4/9
○ SGCE: 4/4 

● Public meetings
○ In person: 4/30
○ Virtual: 5/15

● Long Range Planning Committee
○ 5/7



Survey Feedback



Survey Feedback Those Opposing the Proposed 
Reassignment
● Disruption, inconsistency and instability
● Established in Parker community and 

schools
● Transportation issues and logistics
● Poor district planning and process

Those in Support of the Proposed 
Reassignment
● Castle Rock community = Castle Rock 

schools
● Proximity and convenience
● Established in Castle Rock community
● Community cohesion
● “Course correct” from 2021 decision

Neither Agree nor Disagree
● School choice and legacy enrollment 

make impact negligible
● No need for transportation



Survey Feedback DCSD Transportation is 
Important in 2026-27 School 
Choice
● Critical. Rely on service.
● Parents work schedule/conflict
● Other options not available
● Multiple child household 

schedule/conflict

DCSD Transportation Is Only 
Moderately Important or Not 
Important At All in 2026-27 
School Choice
● Don’t use DCSD transportation 

○ The 1+ hr bus ride time
○ Inconsistent service
○ DCSD employee or student 

driver
● Nice to have but school choice 

is priority



Survey Feedback

Would 1 Year Transitional 
Service Help?

● Those wanting to stay at Parker 
schools and stating DCSD 
Transportation service  
important
○ Yes-12
○ No-4



Additional Captured Feedback
Email
● Opposed to change

○ Too much change in short period of time
○ Need DCSD transportation to Parker schools
○ Planning and process

Virtual Public Meeting
● Opposed to change

○ Transportation is critical
○ Legacy enrollment ≠ choice without transportation
○ Consider legacy transportation for those enrolled at LPE/SGMS/PHS
○ Consider compromise

■ Midway bus stop
■ Catch bus at existing stop



Recommendation
Adoption of the proposed neighborhood elementary school 
reassignment of households located in Canyons South (aka Macanta) 
Filings 1A, Amendments 1-3 from Legacy Point Elementary, 
Sagewood Middle School, and Ponderosa High School to Sage 
Canyon Elementary, Mesa Middle School, and Douglas County High 
School effective for the 2026-27 school year. 
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Douglas County School District RE-1 
BOARD COMMITTEE BYLAWS 

[FORM for COMMITTEES OTHER THAN SAG AND DAC] 

 
ARTICLE I: NAME 

The name of the Douglas County School District RE-1 (“DCSD”) Board of Education (“Board”) 
Long Range Planning Committee w i l l  be t h e   “Long Range Planning Committee,” 
hereinafter referred to in these Bylaws as the “LRPC” or “Committee.” 

ARTICLE II: AUTHORITY AND PURPOSE 

The Committee is an advisory committee to the Board of Education (“Board”) of the District. The 
Committee has the authority granted by these Bylaws and Board policy, including information 
gathering, fact-finding, and making recommendations to the Board. 

The purpose of the Committee is to focus on the charges assigned to it by the Board. 

ARTICLE III. CHARGE, DUTIES AND RESPONSIBILITIES 

The Board’s Policy Governance Book in GP 1.7 specifies the Committee’s charge. 

ARTICLE IV: MEMBERSHIP 

A. Composition: 

As this is a Board Committee, the Committee will be comprised of members described in these 
Bylaws. 

1. Voting Members: 

The Committee will determine the specific representative makeup of Voting Members and 
shall aspire to have a minimum of nine (9) and not more than twenty-six (26) individuals 
serving as Voting Members each school year which runs from July 1 through June 30. 

Voting Members of the Committee should generally be representative of stakeholders 
across the four regions of the District, including at least one staff member and at least one 
student.  

The Committee will nominate Voting Members based on its self-determined representative 
makeup to serve on the Committee, to replace Voting Members whose terms will expire, 
or who resign or are removed prior to the end of their term, by submitting the 
recommendations to the Board for consideration. The Board finally appoints all Voting 
Members. The terms of Voting Members will be staggered by making appointments so that 
approximately one third of the Voting Members’ terms expire each year. 
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2. Non-Voting Members: 

Non-Voting Members contribute to the efforts of the Committee and include: 

a. Board Liaison(s): The Board of Directors will designate Board Liaison(s) to the 
Committee. 

b. DCSD Staff Liaison(s): The Superintendent or designee will determine the Staff 
Liaison(s) to serve and support the efforts of the Committee. 

B. Term of Service: 

A Voting Member’s term of service will be three (3) years, each year beginning on July 1 and 
continuing to June 30 (unless such Voting Member resigns in accordance with these Bylaws or is 
removed by the Board). 

A Voting Member’s term may be renewed and each renewal term will also be for a three (3) year 
term. A Voting Member who wishes to renew a term of service shall be nominated by a simple 
majority of Voting Members in attendance at a Committee meeting (quorum required) and will 
continue to serve as a Voting Member subject to the discretion of the Board. 

C. Resignation: 

Any Committee member may resign by giving written notice to the Chair or Secretary of the 
Committee. The resignation of any Committee member shall take effect upon receipt of notice 
thereof or at such later time as shall be specified in such notice; and, unless otherwise specified 
therein, the acceptance of such resignation by the Committee shall not be necessary to make it 
effective. 

D. Removal: 

Because they are appointed by and serve at the pleasure of the Board, Committee members also 
are subject to removal, with or without cause, by a majority vote of the Board. 

E. Vacancies: 

A seat as a Voting Member of the Committee shall be deemed vacant if (i) a member’s term expires 
and the member is not reappointed; or (ii) a member resigns or is removed. The term of the 
individual appointed to replace such Voting Member shall be for the balance of the term of the 
outgoing Voting Member. 

ARTICLE V: APPOINTMENT OF VOTING MEMBERS 

The Committee shall recommend candidates for the Board’s consideration. The Board finally 
appoints all Voting Members of the Committee. Notwithstanding anything in these Bylaws to the 
contrary, the Board may appoint anyone whom the Board, in its sole discretion, believes to be in 
the best interest of the District. 
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ARTICLE VI: OFFICERS 

A. Officers: 

At the first regular meeting of each school/fiscal year, the Committee shall elect, by majority vote 
of its Voting Members, a Chair, Vice-Chair, and Secretary. Each officer of the Committee will 
serve up to a two (2) year term set at the discretion of the Committee. The Chair or Vice-Chair 
will preside at all Committee meetings. 

B. Officer Responsibilities: 

• The Chair sets the agenda; and assures that the agenda is sent out to Committee 
members in advance of each meeting through a process determined by the 
Committee; and presides over each meeting. 

• The Vice-Chair sets the agenda when the Chair is absent; assumes the duties of the 
Chair when the Chair is absent; and assumes the duties of the Chair for the remainder 
of the term in the event of a resignation or removal of the Chair and until a successor 
Chair is elected. 

• The Secretary takes minutes of each meeting; submits meeting minutes for 
distribution to all Committee members prior to the next meeting; and, maintains a file 
containing all Committee business. To the extent the elected Secretary is not available 
for a meeting, the Secretary may notify the Chair and Vice-Chair of such absence and 
a substitute will be selected in advance or at the meeting from the Committee’s 
Voting Members who will be or are in attendance (for avoidance of doubt, a 
“permanent” substitute may be appointed by majority vote of the Committee). The 
Substitute Secretary will be responsible to take and prepare minutes for the meeting 
which the Secretary did not attend. 

C. Election: 

Each officer will be elected by a majority vote of the Voting Members and will serve up to a two 
(2) year term set at the discretion of the Committee. Individuals may be re-elected for two (2) 
additional terms by a majority vote of the Voting Members. Each officer position must be filled 
with a Voting Member of the Committee. 

D. Resignation: 

Any officer may resign by giving written notice to the Chair or Secretary of the Committee. The 
resignation of any officer will take effect upon receipt of notice thereof or at such later time as 
specified in such notice; and, unless otherwise specified therein, the acceptance of such resignation 
by the Committee is not necessary to make it effective. 

E. Removal: 

Any officer may be removed from office by a two-thirds majority of the Committee’s Voting 
Members. In addition, an officer may be removed by a majority vote of the Board. 
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F. Vacancy: 

A vacancy occurring in any office will be filled for the unexpired term by a person elected by a 
majority vote of the Committee’s Voting Members. 

ARTICLE VII: MEETINGS 

A. Regular Meetings: 

The frequency of regular meetings of the Committee will be set at the discretion of the Committee 
as necessary to fulfill the charges and responsibilities assigned by the Board. A regular meeting 
schedule will be established during the first Committee meeting of the school year. 

B. Special Meetings: 

Special meetings may be called by the Chair or Vice Chair or at the request of at least four (4) 
members of the Committee, with a minimum of three (3) business days’ advance notice (which 
may be sent electronically to member email addresses) given to all members of the Committee. 

C. Quorum Required to Have Official Meeting: 

A quorum must be present in order to have an official meeting of the Committee. 

D. Notice of Meetings: 

Unless otherwise specifically provided, regular and special meetings shall be preceded by written 
notice, posted on the District's website at least twenty-four (24) hours in advance. The notice shall 
include the meeting time, location, a description of any matters for which member action may be 
requested, and a description of the purpose or purposes for which the meeting is called. 

E. Waiver of Notice: 

When notice is required to be given to any Committee member under these Bylaws, a waiver in 
writing signed by the person entitled to that notice, whether before or after the time stated therein, 
is the equivalent of giving such notice. Attendance at any meeting constitutes a waiver of notice 
unless the member attends solely to object that the meeting has not been properly called. 

F. Minutes: 

Meeting minutes shall be produced and distributed to members at least three (3) business days 
before the next scheduled regular meeting. Minutes shall be publicly available following their 
approval at a subsequent meeting. 

G. Attendance; Electronic Participation: 

Members should notify the Chair or Vice-Chair if they are unable to attend a meeting. A member 
missing three (3) consecutive meetings may be subject to a recommendation for removal to the 
Board of Education. Upon approval of the Chair, a member may attend a meeting electronically 
by means of telephone or audio conferencing equipment by which all persons participating in the 
meeting can hear each other at the same time. A member who participates in a meeting by 
electronic means shall have access to any materials that are presented and available to members 
who are physically present. A member who participates in a meeting electronically will be 
considered present in the same manner as if the member was physically present at the meeting. 
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H. Public Participation: 

The Committee will include a period of public comment subject to reasonable time, place, and 
manner restrictions at any meeting. 

I. Rules of Order: 

Except as set forth in these Bylaws, the Committee shall operate by the rules prescribed in Robert’s 
Rules of Order. 

ARTICLE VIII: QUORUM AND VOTING 

A. Quorum: 

A quorum shall be a simple majority of the Committee’s Voting Members. 

B. Majority Vote: 

At all meetings, each Voting Member shall have one vote. A majority vote of the quorum is 
required for action. In the case of a tie vote, the motion being voted upon shall be deemed to have 
failed. 

ARTICLE IX. MISCELLANEOUS 

A. Sub-Committees: 

The Committee may form sub-committees to carry out the Board directed duties of the Committee 
and to address matters as requested by the Board as well as needed to more effectively carry out 
the duties and responsibilities. Sub-committee membership shall be open to any member of the 
Committee. 

B. Committee Member Appointments to Other Committees/Groups: 

From time to time a request may be received from another Board or District committee or outside 
group for one or more Committee member(s) to be appointed to that committee or group. Any 
Committee member(s) may self-nominate for such open position(s). A vote shall be taken by the 
Committee to select the member(s) to be appointed. 

C. Operational Procedures 

The Committee has the discretion to develop and implement Operational Procedures deemed 
necessary to assist the Committee in meeting their charge and directives as assigned to it by the 
Board. The Committee’s Operational Procedures need not be approved by the Board of Education 
to be effective but should be publicly available on the Committee’s website. 

ARTICLE X: AMENDMENTS 

These Bylaws may not be amended, repealed, or altered except by Board action. 

Proposals for amendments to these Bylaws may be recommended by the Committee, subject to the 
following procedures and limitations: 
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1. Proposed amendments must not conflict with Articles I through IX of these Bylaws and 
must comply with applicable law and all other policies and guidelines established by 
the District. 

2. Amendments to the Bylaws may be proposed at any regular meeting or special meeting 
of the Committee for recommendation to the Board. 

3. Members will be provided with notice at least one (1) meeting in advance prior to any 
meeting at which amendments to the Bylaws will be proposed. 

 

 
CERTIFICATE OF BYLAWS 

I HEREBY CERTIFY that the foregoing are the Bylaws that were approved and adopted 
by the Board of Education on the  th day of  , 2024. 

 
 

Secretary, Board of Education 
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Douglas County School District Re. 1 
LONG RANGE PLANNING COMMITTEE 

Operational Procedures 
 

PREAMBLE 
 
The Long Range Planning Committee was created by the Douglas County School District Board 
of Education (the “Board”) in 1983 to evaluate growth trends within the Douglas County School 
District RE-1 (“DCSD”) and to make recommendations to the Board on the utilization of existing 
facilities, remodeling, construction of new facilities and assistance in planning for capital reserve 
projects. In 2003, under Policy Governance, the Committee’s role was changed to make 
recommendations to the Board for approval. On May 17, 2005, the Board unanimously voted to 
formally recognize the Long Range Planning Committee as a committee of the Board.  
 
These LRPC Operational Procedures (the “Procedures”) expand on this Committee's role, 
responsibilities, and membership as found in the Bylaws adopted by the Board. The function, role, 
and responsibilities of the Committee shall be consistent with and shall not exceed the charges 
given to the LRPC by the Board in the Bylaws and as amended from time to time. 
 
 
ARTICLE I:  PURPOSE 
 
The purpose of the LRPC is to focus on the charges assigned to it by the DCSD’s Board. The 
Board’s Policy Governance Book at GP 1.7.2 provides that the LRPC is charged with producing:   
 

1.7.2.1.1 For the Superintendent/District, as reasonably requested by the Superintendent 
and delivered on a schedule reasonably determined by the Superintendent: (a) community 
opinions, alternatives and their implications, and recommendations and their rationale 
concerning attendance boundaries, facility usage, anticipated capital expenditures, 
anticipated project needs, and site feasibility; and (b) other products reasonably requested.  
 
1.7.2.1.2 For the Board, to help the Board accomplish a portion of its job, and as more 
specifically requested by the Board: (a) population changes, trends, and impacts on 
facilities; (b) alternatives and their implications, along with recommendations preferred by 
the committee as a whole along with appropriate rationale, for relevant Board policy 
changes, for specific projects needed over the intermediate-term, and for proposed uses of 
facilities; (c) community opinions concerning facility use, boundaries, and capital 
requirements; and (d) other products as the Board may request.  

 
The following is a non-exhaustive list representative of the work regularly performed by the LRPC 
in support of its purpose: 

 
1. Analysis of community population change and trend data; evaluation of population 

impacts on District education and support facilities; collection of community feedback; 
and recommendation of appropriate actions to the Board regarding school attendance 
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boundaries, facility usage (including facility construction, renovation or closure) and 
anticipated capital outlay requirements. 
 

2. Presentation of rolling Multi-Year Capital Facility Plans to the Board, with 
recommendations for specific projects that may be needed in the short, intermediate, 
and long-term.  

 
3. Assessment of site feasibility for specific proposed uses by evaluating community 

impacts, collecting community feedback and making appropriate recommendations 
regarding how a site could be used by the District to further its purposes.  

 
ARTICLE IV: MEMBERSHIP  
 

A. Composition: 
 

1. VOTING MEMBERS  
 

Voting Members of the LRPC should generally be representative of stakeholders across the 
District. Voting Members should include three members per EDOS Region (four regions), 
three members representing charter schools, and two members at large. 
 
Two Voting Members should be staff members of non-charter District schools, one from 
an elementary school and one from a secondary school. 
 
Two members should be students in District schools, one senior and one junior. They 
should hold one voting position on the LRPC. 

 
The LRPC shall determine the specific representative makeup of Voting Members of the 
LRPC and shall aspire to have a minimum of 14 and not more than 26 individuals serving 
as Voting Members each school year. 
 

 
2. NON-VOTING MEMBERS  

 
In addition to the non-voting members identified in the Bylaws, other Non-Voting 
Members may include individuals who represent District stakeholder groups or have 
professional backgrounds or experiences that the LRPC believes would positively support 
the efforts and purposes of the LRPC. At least one individual representative of and/or 
involved within the real estate development community.  

 
The LRPC shall determine each year the specific representative makeup of Non-Voting 
Members other than the District Staff Liaison and Board Liaisons and inform the Board 
via memo.   
 
Non-Voting Members shall be nominated by the LRPC and appointed by the Board 
following the same process as applied to Voting Members unless the LRPC establishes a 
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separate application and review process, which it may do as it sees fit. The LRPC shall 
nominate Non-Voting Members based on its self-determined representative make-up to 
serve on the LRPC.  
 
Finally, there may be alternative (non-voting) members appointed by the Board if 
recommended by the LRPC with the expectation that these members would move into 
voting positions as vacancies occur. 

 
 

B. Term of Service: Consistent with Article IV.B of the Bylaws, terms may be renewed 
upon nomination by the LRPC and subject to the discretion of the Board. 

 
C. Removal 
The Bylaws state that the Board may remove any member. The LRPC will use the 
following guidelines for recommending removal to the Board: 
 
1. Any LRPC member shall be immediately recommended for removal upon a 

conviction, deferred sentence, plea of guilty, or plea of nolo contendere to any offense 
that constitutes any criminal offense involving unlawful sexual behavior or unlawful 
behavior involving children.  
 

2. Any LRPC member may also be recommended for removal for violation of the 
attendance policy (as described above) or for any other reason, including but not 
limited to, violation of the LRPC Code of Ethics and Conduct or applicable law, by a 
three-fourths majority vote of the LRPC’s voting members, not including the member 
who is subject to the removal vote. 

  
 
ARTICLE V: APPOINTMENT OF VOTING MEMBERS 
 

A. MEMBERSHIP SUBCOMMITTEE AND NOMINATIONS 
 
The LRPC shall select a membership subcommittee of not less than three (3) Voting 
Members, the Board liaison to the LRPC, and DCSD’s Planning Manager, Planning and 
Construction Department, or equivalent/designee, to interview potential candidates who 
shall apply for consideration after appropriate notice has been given through public notice 
(including specifically but without limitation through school publications and digital 
channels).  
 
Any individual who completes the aforementioned interview process and is recommended 
by the membership subcommittee will be presented to the LRPC for consideration to be 
recommended to the Board for membership. Individuals recommended for membership by 
the LRPC shall be nominated by the LRPC for appointment by the Board via memo in May 
of each year, or at other times as necessary to complete terms and fill vacancies as they 
occur. 
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The LRPC will ask the Student Advisory Group to recommend two students for the voting 
positions. The students should be a senior and a junior to provide continuity. The 
recommendations should be provided in August after the school year begins. The LRPC 
will consider the recommendations and forward the names to the Board for approval. 
 
The voting staff members will be recommended to the LRPC by the District 
Superintendent. The LRPC will consider the recommendations and forward the names to 
the Board for approval. 

 
 
ARTICLE VI: OFFICERS 
 
[No additional details,  the Executive Committee is described elsewhere.] 
 
ARTICLE VII: MEETINGS 
 

A. REGULAR MEETINGS 
 

Regular meetings of the LRPC shall be held on the first (1st) Wednesday of each month at a 
time and location to be determined by the Executive Committee. Meetings may be in-person 
or remote as determined by simple majority vote of the Executive Committee (and in the event 
of a tie, as determined by the Chair). Schedule changes can be approved with a majority vote 
of Voting Members, unless unforeseen circumstances require a last-minute change which the 
Executive Committee shall approve. 

 
ARTICLE IX:  MISCELLANEOUS 
 

 
A. EXECUTIVE COMMITTEE 

 
The Executive Committee shall be comprised of the LRPC officers. The Executive 
Committee will direct the affairs of the LRPC including setting the agendas for the regular 
monthly meetings. The Executive Committee may establish subcommittees and may 
establish rules governing the subcommittees. 
 

B. OTHER LRPC SUB-COMMITTEES  
 
The LRPC may form sub-committees to carry out the Board-directed duties of the LRPC 
and to address matters as requested by the Board as needed to carry out its duties and 
obligations more effectively. Sub-committee membership shall be open and participation 
on an LRPC sub-committee will be a matter of public record. 
 
The following sub-committees are currently in place (in addition to the executive 
committee and membership committee): 
 
1. Community Outreach  
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a. Develop community engagement, information, and education plan 
b. Deep understanding of changes that are proposed to the community 
c. Potential training to prepare for community meetings 
d. Attend community meetings related to capacity/boundary updates to 

connect with community members and hear questions/concerns and provide 
information 

 
2. School Capacity Boundary Analysis (SCBA)  

a. Review recommendations proposed by staff/consultant regarding recommended 
boundary changes 

b. Deep understanding of changes that are proposed to the community 
c. Potential training to prepare for community meetings 
d. Attend community meetings related to capacity/boundary updates to connect with 

community members and hear questions/concerns and provide information 
e. Develop a recurring process for capacity and boundary review 

 
3. Land Inventory   

a. Maintain a comprehensive list of land sites 
b. Prepare list of land sites updated annually to meet the November 1 deadline related 

to surplus sites 
 
4. Master Capital Plan (MCP) 

a. Review Master Capital Plan and identify opportunities for improvement 
b. Presentation of Master Capital Plan to Board of Education 

 
5. Bylaws and Code of Conduct 

a. Review and provide updates to the bylaws and code of conduct 
b. Understand the Bylaws to resolve procedural issues and/or answer questions that 

may arise 
 

C. LRPC public statements 
 
The LRPC may not speak or act for the Board except when formally given such authority 
for specific and time-limited purposes. The Chairperson, or member with authority given 
by the Chairperson, shall represent the LRPC to the Board and other non-LRPC entities or 
persons in announcing the LRPC recommendations and/or positions. No public action or 
recommendation made by or on behalf of the LRPC, directly or indirectly, express or 
implied, by any member (voting or non-voting), officer or sub-committee of the LRPC may 
be made without the consent of the LRPC’s Chairperson and any violation of the foregoing 
will be reported to a member of the Executive Committee.  
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