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Overview
Key Terms, Framework, and Overall Impact



Key Terms
Social Emotional Learning (SEL) helps 
students understand their feelings, build 
healthy relationships, and make good choices

• Teaches students how to manage their 
emotions, treat others with care, and 
solve problems in healthy ways

Community Engagement involves building 
trusting, collaborative relationships between 
educators, families, and community 
stakeholders to enhance student learning, 
well-being, and school quality



Culture & Belonging 

Goal 1: Explore ways to use time (schedules) to 
support students and staff instructional, social 
emotional, and mental health needs.

Goal 2:  Ensure a comprehensive SEL plan is 
developed, including implementing RP in all grades

Engagement & Community Collaboration

Goal 1:  Build capacity to communicate and engage 
all families more effectively

Goal 2: Encourage families to gain a deeper 
understanding of their children's strengths and 
areas for growth in relation to the Portrait of a 
Learner. 

Goal 3: Secure parent and community partnerships 
to support the academic and social/emotional 
development of all students and families 
(Community Schools).

The Compass



Impact on Academics
Across PreK-12, SEL in schools has consistent, 
positive impact on student academic 
achievement.
Durlak et al., 2022

Brain science shows that social, emotional, and 
cognitive development are intertwined and 
integral to academic learning and success. 
Immordino-Yang, 2011

Academic instruction that makes social and 
emotional connections results in deeper, 
longer-term learning.
Farrington et al, 2012

Years after students participated in SEL, their 
academic performance was an average of 13 
percentile points higher than peers.
Taylor et al, 2017

https://www.researchgate.net/publication/366301585_What_we_know_and_what_we_need_to_find_out_about_universal_school-based_social_and_emotional_learning_programs_for_children_and_adolescents_A_review_of_meta-analyses_and_directions_for_future_research_
https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1469-5812.2010.00713.x
https://eric.ed.gov/?id=ED542543
https://srcd.onlinelibrary.wiley.com/doi/abs/10.1111/cdev.12864


Impact on Students
Students participating in SEL report: 
● Stronger feelings of inclusion, belonging 

and connection to school
● Greater classroom support
● Better relationships with teachers
● Increased sense of safety
● Better attitudes about school and 

others
                

              Cipriano et. al, 2023; Synder et al, 2011; Durlak et al., 2011

SEL in schools also contributes to reductions 
in bullying, cyber-bullying, name-calling, and 
sexual harassment.

            Smith & Low, 2013; Espelage et al, 2015

https://osf.io/mk35u
https://onlinelibrary.wiley.com/doi/10.1111/j.1746-1561.2011.00662.x
https://srcd.onlinelibrary.wiley.com/doi/10.1111/j.1467-8624.2010.01564.x
https://www.tandfonline.com/doi/abs/10.1080/00405841.2013.829731
https://journals.sagepub.com/doi/abs/10.1177/0741932514564564


Current State
Key accomplishments



Second Step, DESSA, Panorama Surveys, and Restorative Practices 

The Core Four



Second Step - Our SEL Curriculum



Second Step Implementation
I. Differentiated curriculum based 

on grade level
A. Students in fifth through 

eighth grade receive an 
additional bullying prevention 
unit

II. Parent and guardian 
engagement around lessons and 
themes

III. Pacing calendar developed by 
vertical SEL committee to reflect 
each respective school’s 
calendar

IV. Integration of restorative 
practices, such as alignment of 
circle prompts with current 
lesson



Continuous Improvement

Devereux Student Strengths Assessment (DESSA) - SEL Screener
Schools should see a breakdown of 16% in Need for Instruction and Strength groups.  68% should be in the typical range



Our Students

Districtwide Vantage of DESSA
29% Strength, 62% Typical, 10% Need for Instruction

29%

62%

10%



Student Progress 2024-2025

Students identified with typical (developmentally on-track) SEL skills 
decreased as more students were later rated with stronger skills



Restorative Practices Across the District 

John Paulding
Community circles in classrooms

Tappan Hill 
Second Step Assemblies 

Morse 
SEL Read Alouds and Community Circles 

Washington Irving
Trauma Informed Practice Professional Learning for TAs and 
RP Family Night 

Middle School 
Circles in Social Studies classes

High School 
Safe School Ambassador student led circles

SEL Committees 
Coordination of activities based off DESSA data review with 
building leaders and construction of resource guides for 
widespread use



The Importance of SEL
Thoughts from our students 

High School Middle School Washington Irving
• “just make it so people have more things 

like opportunity to interact with each 
other.”

• “get to know each other and building 
chemistry”

• “implement more teamwork in the 
curriculum”

• “Have a senior assigned to a freshman, 
sophomore, junior, so the oldest group 
can mentor the younger ones.”

• “I think everyone should get to know each 
other so they could grow to learn more 
personalities , in return everyone can be 
nicer and more considerate to others.”

• “My best idea for how groups of people at 
this school could get along with each other 
better is to create new bonding activities 
or class activities to grow relationships.”

• “We could provide more emotional 
support.”

• “I think this school could help groups of 
students get along by being kind and help 
other people and be friends and play with 
each other when you see someone alone and 
think before u speak to each other and care 
about each others feelings and treat other 
people how you want to be treated keep 
mean comments to yourself.”

• “When someone in the group says something 
mean instead of saying something even 
MEANER they can tell the teacher”



Community Engagement 



Resource Alignment for ‘26-’27
Maintain amounts in budget from 2025-2026 to continue strengthening 
social emotional programming and community engagement.

I.  Second Step
A. Expansion of Bullying Prevention Units to ALL grades

II. Safe School Ambassadors
A. Continue expansion of program established in the high school to 

Washington Irving this year and the middle school next year
III. Continuous Improvement

A. Focused on stakeholder voice, self-reporting, and 360 degree vantage 
points

IV. Community Engagement



THANK YOU!
Questions?


