








































































FY27 Budget Update

$1,500,000 Budget Reduction
March 19, 2026



$1.5M Cuts
Option 1

These budget adjustments are in addition to the 
$2.6M in cuts / reallocations already made in the FY27 
Superintendent’s Proposed Budget

● Pre-Pay up to $1.5M in Out of District Tuition
● Reduce Out of District Tuition Line(s) by $1.5M 

from Proposed Budget
● $1.5M will need to be restored for FY28 as there 

will be no funding available at the end of FY27 
to prepay tuitions in FY28.



$1.5M Cuts
Option 2

These budget adjustments are in addition to the 
$2.6M in cuts / reallocations already made in the FY27 
Superintendent’s Proposed Budget

● Pre-Pay up to $1.2M in Out of District Tuition
● Reduce Out of District Tuition Line(s) by $1.2M 

from Proposed Budget
● Additional Cuts to Proposed Budget ($303,000)

○ Physical Therapist Assistant Position
○ ABA Coordinator Position
○ 2 Para Clerical Positions 
○ Reduce one 260 day Clerical to 195 day
○ Reduce Custodial staff by 2 positions
○ Reduce all PK Instructional Assistants by 2 hours 

per week
● $1.2M will need to be restored for FY28 as there 

will be no funding available at the end of FY27 
to prepay tuitions in FY28.



$1.5M Cuts
Option 3

These budget adjustments are in addition to the 
$2.6M in cuts / reallocations already made in the FY27 
Superintendent’s Proposed Budget

● Return up to $1.5M from FY26 School 
Department General Fund Budget
○ Instead of Pre-paying Tuitions

● Town would reallocate that $1.5M to the School 
Department for FY27 Budget from Free Cash or 
Stabilization Fund.

● Once FY26 Free Cash is certified (after July 1, 
2026), this $1.5M would be appropriated by 
governing body.  It would not come back to the 
School Department’s General Fund.



$1.5M Cuts
Option 4

These budget adjustments are in addition to the 
$2.6M in cuts / reallocations already made in the FY27 
Superintendent’s Proposed Budget

● Cut an additional 20-30 FTE positions 
○ This is in addition to the 14.75 FTE cuts already 

proposed in the FY27 Superintendent's Proposed 
Budget

○ Combination of positions district-wide



$1.5M Cuts
Option 5

These budget adjustments are in addition to the 
$2.6M in cuts / reallocations already made in the FY27 
Superintendent’s Proposed Budget

● While not specifically a cut, the district could 
look to supplement our budget by implementing  
school choice

● $5,000 per student
● 100 students would = $500,000 in revenue



Information to consider for 
Proposition 2 ½ Override 
Initial School Department Calculations
March 19



Projected 
Future 
Budgets

● FY27 Budget = $49,120,285
○ This would be to restore the $1,500,000 cut to 

comply with the Select Board’s request for our 
FY27 Budget

○ This would NOT reestablish the 14.75 FTE or 
supply / contracted services cuts

● FY28 Budget = $53,144,474
● FY29 Budget =  $57,396,000

● Add $675,000 to any given year to fund Free Full 
Day Kindergarten
○ If implemented in FY28, add $675,000 to both 

FY28 and FY29 projections above



Projected 
Override 
Needs

● FY27 = $1,500,000
○ This would be to restore the $1,500,000 cut to 

comply with the Select Board’s request for our 
FY27 Budget

○ This would NOT reestablish the 14.75 FTE or 
supply / contracted services cuts

● FY28 = $4,024,180 (less levy distribution)
○ Assumes $1.5M FY27 Override passes

● FY29 =  $4,251,526 (less levy distribution)
○ Assumes FY27 and FY28 Overrides pass

● Add $675,000 to any given year to fund Free Full 
Day Kindergarten
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