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If we commit to providing high 
quality instruction, and 
culturally responsive and 
culturally sustaining 
experiences, removing systemic 
barriers to student success, 
partnering with our community, 
and embracing liberatory 
mindsets and practices… then 
we will fully support all students, 
especially our Black students, to 
thrive in learning, life and 
career.

https://resources.finalsite.net/images/v1727390695/lbusdk12caus/ixqyuxtig9w2fgithhxy/LBUSD-2024-29-Strategic-Plan-English.pdf
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Board Goal 1, Staff Theories of Action (not a complete list):
● If all K-3 teachers participate in high-quality, evidence-based learning experiences that 

support the classroom implementation of structured literacy, then instructional consistency 
and teacher efficacy will increase, resulting in a higher percentage of students meeting or 
exceeding grade-level reading standards by the end of 3rd grade.

● If all K-3 teachers effectively implement structured literacy instructional practices, then 
increasing numbers of students will reach grade level literacy standards.

● If principals provide precise and actionable feedback to K-3 teachers on structured literacy 
practices, teachers will enhance their skills in effectively teaching reading resulting in an 
increased number of students reaching grade level literacy standards.

● If principal supervisors provide actionable feedback on literacy practices, then principals will 
strengthen their instructional leadership and refine their practice, align expectations, and 
ensure consistent, high-quality support for teaching and learning across schools.

● If we collect, maintain, and report accurate data, facilitate testing, and use current technology 
to provide useful and timely information aligned to Board Goals, then staff will have the 
information they need to support positive student outcomes and increase achievement.

● If principals effectively use data reports and Collaborative Data Study protocol with teachers, 
classroom actions will reflect the needs of students. 
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https://docs.google.com/document/d/13TzcnNKYUttNIH_g2FTmqZFN83noqPE6uGw6jsqosJY/edit?usp=sharing
https://docs.google.com/document/d/13TzcnNKYUttNIH_g2FTmqZFN83noqPE6uGw6jsqosJY/edit?usp=sharing
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Such an approach, when adopted by a school board, also becomes a key filter for which future staff -- and particularly 
superintendent -- are appropriate or not since you would only want staff who both believe in and are proficient with the 
strategies in the Theory of Action. This is a part of what makes a Theory of Action a powerful alignment tool. 

To accomplish this function, Theories of Action have a few unique properties:

● If a board opts not to adopt a Theory of Action, that doesn’t preclude a superintendent from crafting their own for 
managerial purposes. For this reason, it’s common for the superintendent to have one but the board not to have one. 
This is different from Goals and other Guardrails; it is not appropriate for the superintendent to assume the role of 
representing the vision and values of the community.

● Instead of using “shall not” to protect the community’s values, a Theory of Action Guardrail uses “if-then” statements. 
Both standard Guardrails and Theory of Action Guardrails accomplish protection, they just do so through different 
means.

● Whereas standard Guardrails are focused on more general values held by the community, a Theory of Action is 
narrowly focused on implementation-level values that are informed by both the community’s values and operational 
insights from the superintendent.

● A Theory of Action is usually made up of ~3 “if” statements that describe the non-negotiable high-level strategies that 
are believed to be critical to accomplishment of the Goals while honoring the Guardrails.

From the Student Outcome Focused Governance Manual…
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From the Student Outcome Focused Governance Manual…

https://docs.google.com/document/d/1dxmymNgXi9nCG-f97E33Vgbv8b6W_RQmvGv4fFbyHFY/edit?usp=sharing


8

Options for the Board to Consider

● Develop a board-level theory of action
● Don’t develop a board-level theory of action
● Consider developing a board-level theory of 

action as part of the next regular 
update/adoption of Goals & Guardrails

● Other ideas?
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Questions & Discussion


