
2025-26 Second Interim Report



Budget Certification
- Board must certify its financial standing 

twice a year for the current and next 
two fiscal years.

- Districts operate on a July 1 - June 30 
fiscal year. 

- First Interim is due December 15 and 
Second Interim is due March 15 each 
year.

Second Interim Financial Report is being submitted to the Board with a positive 
certification.



Total General Fund Revenue (in millions)

Total: $1.17 Billion



Enrollment
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COLA Unduplicated 
Pupil Rates
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 Over 16,000 enrollment drop from 2015-16 through 2025-26

Enrollment



Revenue Factors
● Attendance Rates are assumed to be at 91.89% for 

2025-26 and the outyears.  This number will be 
updated when the District files its P2 ADA report in 
April.  

● 2025-2026 Unduplicated Student Count = 61.88%



State Funding Growth ≠ LCFF Growth



Special Education (SELPA Plan) $16M

Total: $1.26 Billion

LCFF: Base $795M

LCFF: Supplemental and Concentration
$122M

State Grants & Entitlements
$266M

Local Grants and Entitlements

Local Control Accountability 
Plan (LCAP)  $917M

General Fund Estimated Expenses

Title Programs $49M

Expanded Learning Opportunity-Plan  $67M
Arts Music & Inst. Materials Block Grant $37M

After School Programs $11M
Arts & Music in School $9M

Special Education $67M

Golden State Pathways 
Program $3M

Medical LEA Reimbursement  $7M

Federal Grants 
& Entitlements

$72 M

$5M

Educator Effectiveness $9M
CTE Workforce $9M



Expenditure Highlights
● Salaries and Benefits account for 78% of the expenditures
� Health benefits increases of 7%
� STRS Contribution Rate of 19.1%
� PERS Contribution Rate of 26.8% 
� No salary increases assumed

● Special education annual cost increases of $11 million 
● 4% to 5% increase for utilities
● Projected unrestricted expenditures reflect the use of 

one-time restricted funding to offset General Fund costs, 
lowering ongoing unrestricted spending by $97 million 
across 25–26 to 28–29.



Revenue & Expenditure Trends
Beginning in 2024-25, expenditures 
outpaced revenues, leading to deficit 
spending

Deficit Spending

Fiscal Stabilization Plan

Projected shortfall continues to grow, and 
without the support of remaining reserves, 
corrective actions will be needed to bring 
spending back in line with revenue.
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Ending Balance Projections

First Interim Second Interim



January 2026
Governor releases 2026-27 

Budget Proposal 

(2026-27 budget cycle begins)

June 2025
Board adopts 2025-26 

LCAP & Budget

Governor signs 2025-26 

State Budget Bill

March 2026
Board certifies 

2025-26 

Second Interim 

December 2025
Board certifies 

2025-26 

First Interim

September 2026
Board approves 

2025-26 Unaudited 

Actuals

May 2026
Governor revises 

2026-27 Budget 

Proposal

June 2026
Board adopts 2026-27 

LCAP & Budget

Governor signs 2026-27 

State Budget Bill

BUDGET CYCLE



Thank You


