Notice of Board Workshop
Board of Trustees
Huffman Independent School District

MINUTES

A Board Workshop of the Board of Trustees of the Huffiman Independent School District was held on
Wednesday, February 4, 2026, beginning at 5:30 PM in the Board Room of the Administration Building,
24302 FM 2100, Huffman, TX 77336.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows;
(Items do not have to be taken in the same order as shown on the meeting notice. Unless removed from
the consent agenda, items identified within the consent agenda will be acted on at one time.)

Ray Burt: Present
Jared Dagley:  Present
Layla Karasek: Present
Sam Pier: Absent
Julie Sullivan:  Present
Patrick Terry:  Present

Dean Warren: Present

L. PUBLIC COMMENTS - AGENDA ITEMS ONLY
The Board Workshop started at 5:40pm.

There were no public comments

IL. BOARD WORKSHOP — Board Operating Procedures
and Superintendent Evaluation

[II.  ADJOURNMENT
The Board Workshop ended at 8:01pm

APPROVED ON _ 02-23-2026 BY AMAJORITY VOTE OF TRUSTEES
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RECORDED AND TRANSCRIBED ON _02-09-2026 , BY KALIE MAJESKI FOR PERMANENT
RECORD. THE ABOVE IS PUBLIC INFORMATION AND ON FILE IN THE SUPERINTENDENT’S
OFFICE, HUFFMAN ISD, 24302 FM 2100, HUFFMAN, TX.




