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Project Description:

This grant requests the purchase of nine word-building kits and one cursive letter
manipulatives kit to help strengthen students' ability to spell, and in turn confidently read, by
helping students isolate sounds within words and connect letter patterns to the corresponding
sounds. This grant directly supports Waco ISD’s District Improvement Plan’s focus on ensuring
academic success for all students in literacy, as well as the Waco Education Foundations’
emphasis upon student performance, focus on literacy. Building a student’s ability to spell
exponentially increases the ability to read, build vocabulary, and increase reading
comprehension, thus enhancing their academic success.

1)Rationale:

Reading and spelling are like breathing in and breathing out, they are the processes that
complete one another when communicating through the written word. Reading is the magical
process of turning letters into sound. Spelling is the opposite, often difficult, process of crafting
letters out of sounds. A strong literacy curriculum focuses on how spelling enhances one's
reading ability, and this is especially true for those who are dyslexic. Word-building kits, such as
the ones requested in this grant, strengthen students' ability to spell, and in turn confidently
read, by helping students isolate sounds within words and connect letter patterns to the
corresponding sounds. This grant would allow for the purchase of nine word-building kits, which
would help students connect (or orthographically map) sounds to letters, thus enhancing
spelling, and in turn, reading. This grant would also provide for one cursive letter set to help
students visualize the word-building process in cursive in addition to print.

This grant directly supports Waco ISD’s District Improvement Plan’s focus on ensuring
academic success for all students in literacy, as well as the Waco Education Foundations’
emphasis upon student performance, with a focus on literacy. Building a student’s ability to
spell exponentially increases one’s ability to read, to actively build vocabulary, increase reading
comprehension, thus enhancing academic success.
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2. Goal:

The goal of this grant is for students to be empowered to communicate through written
text with improved spelling skills brought to them through the use of word-building kits. More
specifically, students are required to take mastery checks (tests) at various points as they work
their way through the Reading by Design curriculum. My goal would be to have students earn
an 80% or higher on the spelling portion of the curriculum provided mastery checks.

3. Plan of Operation:.

Reading by Design is an explicit, systematic, multi-sensory curriculum designed to help
students learn how to read and write. The curriculum builds sound-by-sound as the students
progress through the curriculum (see attached Scope and Sequences for the entire curriculum
and for Volume 1). Each lesson follows a cycle, allowing the students to explore, learn how to
decode (read), and then finally learn how to encode (spell) each sound (see attached Lesson
Cycle and provide lesson plan). The word-building kits requested in this grant would target the
encoding stage of each lesson cycle. Even though | am referencing Waco ISD’s current chosen
curriculum, Reading by Design, these word- building kits would work with any dyslexia
curriculum that follows critical, evidence-based research practices within its curricuium, and is
approved by the state for dyslexia intervention. This means if Waco ISD changes their approved
dyslexia curriculum in the future, the word-building kits and cursive letter manipulatives would
be able to be used with the new curriculum, as long as it has been approved by the state of
Texas.

Word-building kits (such as the ones requested in this grant), work two-fold. First, they
reinforce sound and letter pattern pairings, which fortifies strong reading behaviors. Second,
they help students develop a greater awareness of the rules governing the application of letter
patterns that guide the spelling of words. Word-building kits would allow students to connect
patterns of sounds in a direct, systematic, and explicit manner. The ability to use manipulatives
will help students tie each sound to the correct corresponding letter pattern, allowing the rules
guiding spelling and vocabulary in English to be applied effectively. This process is known as
orthorgraphic mapping, and has been shown to be highly effective in boosting students’ spelling
and reading abilities, which in turn enhances vocabulary development and reading
comprehension (Eisnor, Lauren, "Orthographic Mapping: a Tool for Success in Reading,
Vocabulary Word Knowledge,Meaning, and Self Teaching in the Primary Grades™ (2022),
Culminating Experience Projects. 163. https://scholarworks.gvsu.edu/gradprojects/163).
Students can work independently, in pairs, or small groups to build words using these kits.

In terms of implementation, the word-building kits can be implemented immediately upon
acquisition, and used daily to enhance a student’s orthographic mapping. Integration into the
Reading by Design curriculum would be seamless, as the encoding stage of each lesson cycle
would still focus upon the grapheme being studied, but would utilize the word-building kits to
encode each word pattern currently being analyzed.

Within each lesson cycle, the students work through a variety of activities (phonological
awareness, alphabet, review decks, new learning, reading practice, handwriting practice,
spelling practice, extended reading practice, and components of language). The new learning
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stage of the lesson explores a new phoneme or grapheme, and includes rules governing the
sound usage in oral and written communication. Students then practice reading words and
sentences that target the new sound. After practicing handwriting, the students practice
encoding the new sound and apply any spelling rules that are applicable. The word spelling kits
would be utilized at this stage of the lesson cycle, allowing students to focus on connecting
phonemes to graphemes without the burden of concurrently writing. Once the students get the
pattern correct, then they can write the word down and focus on the correct letter formation
without being over burdened. | would still use the assigned sound/words daily and remain
faithful to the Reading by Design curriculum, but would use the word-building kits to allow
students to build pattern recognition and rule application faster and more effectively.

In volume 3 of Reading by Design, students learn how to write in cursive. The requested
cursive letter manipulatives will help students spell words in cursive without struggling with the
writing of said letters. Once the words have been created in cursive, then students will be able
to focus on the correct formation of each letter on paper, with the manipulatives acting as a
guide to correct letter formation.

4. Communication & Dissemination:

| would love to have individuals observe the word-building kits in practice during our
lessons, as well as to have photographs taken of students building their spelling skills. | am
more than happy to share this at staff development for other dyslexia providers of instruction if
requested, demonstrating the word-building kits’ focus on pattern development as well as
orthographic mapping development. Dyslexia has a Parent Involvement Night each year for
parents of students identified as dyslexic, and | would love to be able to share the word-building
kits at this event.

5. Evaluation:

Students earning an 80% or higher on the spelling portion of the curriculum provided
mastery checks embedded within the Reading by Design curriculum will be used to evaluate
grant success.

6. Long Term Implications:

The word-building kits are non-consummable. They will be able to be used year after
year as students move through the Reading by Design, or other state-approved curriculum. This
is a “one and done” investment that would help the 30-35 students | serve improve their
spelling, and thus their reading, as they work through the dyslexia intervention program. As you
know, students diagnosed with dyslexia often struggle academically. The hope is to reduce the
struggle and increase their academic success by improving their spelling and reading skills to
help them to have greater access to the written word.

7. Key Personnel:

Dyslexia educators, such as myself, are required to have additional documented
dyslexia training aligned to 19 TAC §74.28(d), and are required to teach each district's chosen
curriculum with fidelity. Waco ISD has selected Reading by Design as their program for
providing dyslexia intervention. The training required by the state applies critical,
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evidence-based components of dyslexia instruction such as phonological awareness,
sound-symbol association, syllabication, orthography, morphology, syntax, reading
comprehension, and reading fluency to classroom practices. In addition, we must deliver
multisensory instruction that simultaneously uses all learning pathways to the brain, is
systematic and cumulative, is explicitly taught, uses diagnostic teaching to automaticity, and
includes both analytic and synthetic approaches. Dyslexia instructors must follow strict lesson
plans to introduce new sounds and allow students to practice decoding (reading) and encoding
(spelling) each sound pattern.

In addition to the required training to be a provider of dyslexia instruction, | have earned
a M.S. Ed in Curriculum and Instruction and a Ph. D. in Educational Psychology, both from
Baylor University. | am also certified in Early Childhood (Pk-Kg), Elementary Self-Contained
(1-8), ESL (PreK-8), and Special Education (EC-12). | have also completed the Texas Dyslexia
Academy training.

‘8. Budget and Budget Narrative/Justification:

| am requesting nine All-in-One Magnetic Phonics kits from Lakeshore Learning for use
with my dyslexia students. This is a hon-consumable item. | am also requesting one hand2mind
cursive connecting letters to help my students spell and write in cursive.

Optional:

Attached is the Scope and Sequence for Reading by Design. As you can see, the curriculum is
broken up into 5 volumes, with each volume progressing by adding grapheme patterns with
increasing complexity with each lesson. The second attachment is showing the progression
through a volume with each element shown. Please note that spelling is included as part of
each lesson cycle, which is shown as the third attachment. The requested manipulatives would
be used to enhance the Spelling component.
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Reading by Design Scope and Sequence:
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Reading by Design Volume Specific Lesson order and content:

READING BY DESIGN, Volume 1 ¥
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Reading by Design Lesson Cycle:

Reading by Design Lesson Cycle
Phonological Awareness
Alphabet
) Review Decks

¥ New Learning
[} Reading Practice

"'} Handwriting Practice

=} Spelling Practice

[} Extended Reading Practice
(£} Components of Language
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Reading by Design lesson:
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Waad students to see and discover the movement of the mouth Qs i‘hev
l create the sound fks/.

B. Visual Discovery: Students discover that the sound /ks{ is spelled x in the medial and final
positions of a word.

I M F
! next X
Texas fox

C. Riddie: I'm rectangular in shape I'm made of cardboard, wood, or metal, I'm the
confainer in which a present is wrapped. t am g . (box}

Bhow Reading Deck card x, box; fksf at this time. This card will be added to the
Coamsonants section of the Reacdi k.

D. write'a'large model of the letter x on the board. Say the siroke description while writing
(slant down right, slant down leff].

E Modelslopwiting, saying x. Repeat using the stroke descripfion. instruct students to skywrite
ang say x.

Reading by Design, Velume 1 _ 205
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Components of Language
Day 5: Interactive Writing

I.
2.

3.

Reread RM 40: Baa,.Baa. Black Sheep: encouraging students to echo,
Modelwriting a new rhyme, changing the setting, characters, and/or problem (e.g.. Bark,

Bark, Black Dog or Moo, Moo, Brown Cow).

Enccuragestudents to offer ideas. Students are asked to "share the pen' to record the
words they know, sounds/letters they have ledrmed. punctuation they know, efc.

Readthe-newshyme aloud and invite students fo reread the new rhyme as a group
[choral read). If fime allows, have students take turns pointing fo the words as the group
reads chorally.
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RM 69: LESSON 29 LINKAGE

~

Box 1: Trace

Box 2: Copy

\

O™ My Box 3: Eyes Closed

e - _— ——==——— W
https://www.lakeshorelearning.com/products/lanquage/phonics-word-building/all-in-one-magneti
c-phonics-kit-/p/EE755/2utm_source=google&utm_medium=ppc&utm_campaign=0G_SEM_BR

GOOG_SHOP_SS performancemax_LOWER_MAIN_BAU&utm_content=0G_SEM_BR_GO
OG SHOP SS performancemax LOWER MAIN BAU|General|&gad source=4&gad campai
gnid=23315677918&gbraid=0AAAAAD39dIuVEpqHQ5zo7nErH4amt-lIky&gclid=Cj0KCQiAosrJB
hDOARIsAHebCNplh DFfFId-ZR3RG7SgxhawEZNTC5K0oowvDdgEAzzCABAWQaANB-
EALwW_wcB x 9
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https://www.amazon.com/hand2mind-Connecting-Handwriting-Activities-Manipulatives/dp/BOFQ
PN73KZ/ref=sr_1_2?adarpid=183607476702&dib=eyJ2|joiMSJ9.ttJBS-vcGRk77iZc8tAn9p85a5
23z0xQ4ToNka4mGN7yianOKETFHpd Ted-VWiMacA3XuzQ QR57arnE1pujXY0iQUagGSFHB
SNgAsEQiigy2fvUjzzm035CmOgUPo9Vw5C50Uc-AD 14fAcRvBmwaWifJ4ShYBng8cazMNfSRP
OFKjShMYF 3pyAbBR2ukObPh7biGwj6YRs-1hRpajw8ityYbcRBMP7EZG0g1VMaYkL _WsQpcy7
ikDviwAWRmM_7WZLyvi400QCRCwbzZb-L7LnS4INRgADS8JIEKNC 190RHsk.WQv0euRZImi7xc
Xn6NkZFESI8pCkCM-WW20oh6Hx1zvE&dib_tag=se&hvadid=779681331593&hvdev=c&hvexpln
=0&hvlocphy=9027505&hvnetw=g&hvocijiid=13914950076005033023--&hvgmi=e&hvrand=139

14950076005033023&hvtargld =kwd-2441189035854 &hydadcr=27066 14906731 13808&keyw




2/13/26, 1:35 PM Waco ISD Mail - Request A Quote - Quote #C1278091

w:d Michelle Powell <michelle.powell@wacoisd.org>

WACIO INDEPENDENT SCHOOL DISTRIGY

Request A Quote - Quote #C1278091

1 message

quotes@lakeshorelearning.com <quotes@lakeshorelearning.com> Fri, Feb 13, 2026 at 1:00 PM
To: michelle.powell@wacoisd.org

Lakeshore’ Quote C1278091

Lakeshore Learning Materials
2695 E. Dominguez St. Carson CA 90895
Phone: (310)537 - 8600 | Fax: (310)421-5354

Dear Michelle,

Your request has been submitted! Our Quotes Department will contact you within 1-2 business
days.

Quote Details

Billing To: Shipping To:

Michelle Powell Michelle Powell

Cedar Ridge Elementary School Cedar Ridge Elementary School
2115 Meridian Avenue 2115 Meridian Avenue

Dyslexia Instructor Dyslexia Instructor

Waco, TX 76708 Waco, TX 76708

us us

254-756-1241 254-756-1241

Michelle Powell
michelle.powell@wacoisd.org

Comments:

All-In-One Magnetic Phonics Kit
Item #: EE755

https://mail.google.com/mail/u/0/?ik=6ed4cb9e8bblview=pt&search=all&permthid=thread-f: 18570377844 38207206 &simpl=msg-f. 18570377844 38207206 1/2
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Price: $39.99
Qty: 9
Total: $359.91

Quote Summary

Subtotal:
Shipping:
Tax:

Total:

Contact Us

Customer Service

(800) 4284414

Mon.-Fri., 5:00 am-6:00 pm, PT

Privacy Policy

$359.91
$53.99
$38.60
$452.50

Stay Connected

Sign up for our email list or text messages to
receive promotional offers and information
about local store events!

Add lakeshore@lakeshorelearning.com to your address book to ensure our emails reach your

inbox.

Lakeshore’

Lakeshore’

FURNITURE

0®0

£ Downtoad on the

@& ~pp Store

GETITON

® Google Play |

© 2026 Lakeshore Learning Materials. All rights reserved.

https://mait.google.com/mail/u/0/?ik=6e4cb9e8bb&view=pt&search=all&permthid=thread-f: 18570377844 38207206&simpl=msg-f:1857037784438207206

212



2/13/26, 1:05 PM Print Cart

Shopping Cart

Price
hand2mind Cursive Connecting Lowercase $1900
Letters, Tactile Letter Tracing, Cursive
In Stock

FREE delivery Tue, Feb 17
FREE Returns

1 Delete  Save for later  Share

Subtotal (1 item): $19.09

The price and availability of items at Amazon.com are subject to change. The Cart is a temporary place to store a list
of your items and reflects each item's most recent price. Learn more

https://www.amazon.com/gp/cart/view.htmi?ref_=abn_tools_cart_nf
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Assigned Proposal

Waco Education Foundation # 15
Grant Budget Form o
Project Title:
SpeliBound
Number of Students Served by Grant: 35
g $ Requested $ from Other
8 from the WISD |Other Secured |Source
aty |Budget Item & & = |Foundation Source (if applicable) |Total Amount
Consumable Supplies

$ -

$ .

$ -

$ -

$ _

$ -
total Consumable Supplies $ - $ - $ =
Technology

$ -

S _
total Technology $ - $ = $ =
Long-Term Supplies | Equipment (items that will last beyond the grant year)

All-in-One Magnetic
o] Phonics Kit Y $ 452.00 |0 $ - $ 452.00
hand2mind cursive
1 |connecting letters Y $ 19.09 (O $ - $ 19.09
$ -

$ -

$ -

$ -
total Long-Term Supplies $ 471.09 $ = $ 471.09
Contracted Services

3 _

$ -
total Contracted Services $ = $ = $ -
Personnel

g -

3 _
total Personnel $ = $ = $ =
Travel / Other

$ -

$ -

3 _

$ -
total Other $ = $ B $ =

Total Requested | Foundation | Total from
from the WISD Cost Per Other Total Cost of
Totals Foundation Student Sources Project
$ 471.09 | s 13.46 | $ - |$  471.09




2/13/28, 1:35 PM Waco 1SD Mail - Request A Quote - Quote #C1278091

w: ‘ Michelle Powell <michelle.powell@wacoisd.org>

WAGO INDEPENDENT SCHOOL INSTIICT

Request A Quote - Quote #C1278091

1 message

gquotes@lakeshorelearning.com <quotes@lakeshorelearning.com> Fri, Feb 13, 2026 at 1:00 PM
To: michelle.powell@wacoisd.org

Lakeshore’ Quote C1278091

Lakeshore Learning Materials
2695 E. Dominguez St. Carson CA 90895
Phone: (310)537 - 8600 | Fax: (310)421-5354

Dear Michelle,

Your request has been submitted! Our Quotes Department will contact you within 1-2 business
days.

Quote Details

Billing To: Shipping To:

Michelle Powell Michelle Powell

Cedar Ridge Elementary School Cedar Ridge Elementary School
2115 Meridian Avenue 2115 Meridian Avenue

Dyslexia Instructor Dyslexia Instructor

Waco, TX 76708 Waco, TX 76708

us us

254-756-1241 254-756-1241

Michelle Powell
michelle.powell@wacoisd.org

Comments:

All-In-One Magnetic Phonics Kit
Item #: EE755

https://mail.google.com/mail/u/0/?ik=6e4cb9e8bblview=pt&search=all&permthid=thread-f:1857037784438207206&simpl=msg-f:1857037784438207206 1/2



2/13/26, 1:35 PM Waco I1SD Mail - Request A Quote - Quote #C1278091
Price: $39.99

Qty: 9

; Total: $359.91

O aoe

Sl truc

Quote Summary

Subtotal: $359.91
Shipping: $53.99
Tax: $38.60
Total: $452.50
Contact Us Stay Connected

Customer Service Sign up for our email list or text messages to
(800) 4284414 receive promotional offers and information
Mon.-Fri., 5:00 am-6:00 pm, PT about local store events!

Privacy Policy

Add lakeshore@lakeshorelearning.com to your address book to ensure our emails reach your
inbox.

Lakeshore’ Lakeshore

FURNITURE

000

GETITOM

| *® Google Play

#  Downlogd oo the

@ ~pp Store

© 2026 Lakeshore Learning Materials. All rights reserved.

https:/imail.google.com/mail/u/0/?ik=6e4ch9e8bb&view=pt&search=all&permthid=thread-f:18570377844 38207206 &simpi=msg-f:1857037784438207206

212



2/13/26, 1:05 PM Print Cart

Shopping Cart

Price
hand2mind Cursive Connecting Lowercase $1909
Letters, Tactile Letter Tracing, Cursive
In Stock

FREE delivery Tue, Feb 17
FREE Returns

1 Delete  Save for later  Share

Subtotal (1 item): $19.09

The price and availability of items at Amazon.com are subject to change. The Cart is a temporary place to store a list
of your items and reflects each item's most recent price. Learn more

hitps:/iwww.amazon.com/gp/cart/view.html?ref_=abn_tools_cart_nf
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