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Maiyer vang
Executive director, parent university
Student & Family Services Division

Phone number: 559-250-1322
Email: maiyer.vang@fresnounified.org



The Purpose of Parent advisory committee (PAC)
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ÅFamily engagement is a district priority that ensures parents and guardians have 
meaningful opportunities to participate in decision-making that impacts students and 
schools. 
ÅThe Parent Advisory Committee (PAC) provides a structured forum for families to offer 

input, review information, and support alignment between district goals and school-level 
planning. 
ÅThe PAC also serves as a communication bridge by sharing district-level information and 

supporting representatives in bringing key messages back to their School Site Councils. 
ÅThis collaborative approach promotes transparency, shared responsibility, and improved 

outcomes for all students.



Pac officers
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Christopher de la cerda
chair

Enoch Oliva
vice-chair

Alyson Coronado
secretary
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Welcome & Call to order

Christopher de la cerda, pac chair
ÅCall to order
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Approval of agenda
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Pac norms 
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ÅKęĒęĩ ĵôã ÊïãĒÞÊ ÊĒÞ ãņãĩōęĒãǌĭ ĵ÷Đã
ÅRespect the PAC Code of Conduct and Values
ÅHonor equity of voice 
ÅºÊĊĻã ãÊØô ęĵôãĩǌĭ ĥãĩĭĥãØĵ÷ņãĭ
ÅKeep a positive tone and intentions
ÅCheck for understanding
ÅCollaborate together



PAC Inquiries Form
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For questions: 
ÅUse the PAC inquiries form or Scan the QR code to 

submit
ÅQuestion
ÅComment
ÅSuggestion
ÅConcern
Åcompliment



Approval of minutes
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State and federal programs
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Ashlee Chiarito, Ed.D.
Executive Officer, State and Federal Programs

Phone Number: (559) 457-3934
Email: Ashlee.Chiarito@fresnounified.org
 

mailto:Ashlee.Chiarito@fresnounified.org
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Local Control and 
Accountability Plan (LCAP)

Educational Partner Feedback
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WHAT WE WILL COVER
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ÅLCAP Timeline

ÅOpportunities for Engagement

ÅEducational Partner Feedback

Å LCAP Documents and Resources

ÅNext Steps

Lcap - Educational partner feedbackEducational partner feedback
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LCAP PLANNING AND ENGAGEMENT TIMELINE

MAY -JUNEFEBRUARY
M

ARCH -APRIL

ÅPlan to engage 

educational partners

Å Collect community feedback

Å Begin LCAP Family Focus Groups

Å Climate and Culture Survey

Å Districtwide Community Meeting

Å Present mid -year update to 

      Board of Education

Å Write the LCAP draft

Å LCAP Family Focus Groups

Å Feedback from PAC 

       and DELAC

Å LCAP Public hearing

Å BOE approves LCAP/Budget

JU
LY-AUGUST

Key Point:
The final authority for all 

budget decisions at 

Fresno Unified School 

District is the Board of 

Education
SE

PT
EM

BER-JANUARY

Å Receive Input on the Draft

Å Update and revise the Draft

Å LCAP Family Focus Groups

Educational partner feedback
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Community Schools 

Steering Committee

Home School Liaisons

Parent Engagement 

Hours

PAC
(Parent Advisory Committee)

DELAC
(District English Learner Advisory Committee)

CAC
(Community Advisory Committee)

Climate and Culture 

Survey

LCAP Community 

Engagement Night

Bargaining Units

CBO Virtual Community 

Meeting

LCAP Family Focus 

Groups

Project Access 

Round Tables

OPPORTUNITIES FOR ENGAGEMENT

LCAP COMMUNITY ENGAGEMENT

Educational partner feedback

SAB ï Student Advisory 

Committee



ThoughtExchange SURVEY 

PARTICIPATION 

6,615
FAMILIES

34,068
STUDENTS

2,483
SCHOOL STAFF
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OPPORTUNITIES FOR ENGAGEMENT

CULTURE AND CLIMATE SURVEY
LCAP FEEDBACK

Educational partner feedback

1,370

2,154

25

197

9,654

96

1,865

874

0 2,000 4,000 6,000 8,000 10,00012,000

Two or More Races/Ethnicities

White

Pacific Islander

Native American/Alaskan

Hispanic or Latino

Filipino

Asian

African American/Black

DEMOGRAPHICS
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LCAP COMMUNITY MEETINGS TOP THEMES - 
DISTRICTWIDE

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2022/23 ACADEMICS NUTRITION MENTAL/PHYSICAL 

HEALTH

ENGAGEMENT/ 

SCHOOL CLIMATE

SAFETY
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DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2023/24 ACADEMICS MENTAL/PHYSICAL 

HEALTH

ENGAGEMENT/ SCHOOL 

CLIMATE

SAFETY STAFF SUPPORT

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2024/25 ACADEMICS SAFETY ENGAGEMENT/ SCHOOL 

CLIMATE

STAFF SUPPORT NUTRITION

LCAPTOP THEMES ǃ CLIMATE AND CULTURE SURVEY

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2025/26 SAFETY NUTRITION MENTAL/PHYSICAL 

HEALTH

STAFF SUPPORT ACADEMICS

17Educational partner feedback



TOP THEMES:

ü SAFETY/BULLYING

ü NUTRITION

ü MENTAL/EMOTIONAL SUPPORT

ÅñThey could do a 

daily check-in to 

check how weôre 

feeling. That helped 

me with my 

emotions.ò
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STUDENT 

PARTICIPANTS

34,068 

TOP THEMES - STUDENTS

Educational partner feedback 18

STUDENT COMMENTS:



FAMILY COMMENTS:

TOP THEMES:

Å ñStop the school 

bullying immediately.ò

ÅñOffer more teachersô 

assistants to support 

students who donôt 

understand a subject.ò

19

FAMILIES 

PARTICIPANTS

6,615 
ü CLEAR COMMUNICATION 

BETWEEN SCHOOL AND HOME

ü SAFETY/BULLYING

ü LANGUAGE/BILINGUAL 

SUPPORT

TOP THEMES - families

Educational partner feedback 19



SCHOOL STAFF COMMENTS:

TOP THEMES:

ÅñWe need more mental 

health resources.ò

ÅñEnforce district policy 

so learning is a 

priority.ò

SCHOOL

 STAFF

2,483 

TOP THEMES ǃ School Staff

Educational partner feedback

ü STUDENT BEHAVIOR

ü STAFF SUPPORTS

ü MENTAL/EMOTIONAL 

SUPPORTS
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 Historical Attendance and Positions

21Educational partner feedback



 Budget Information
ÅCurrent $50 Million Ongoing Deficit
ÅDue to:

o Declining Enrollment ǃ Roughly 1200 
a year

o Lower Student Attendance Rate
o Expansion of Staff and Programs
o End of one-time Relief Funding

ÅASK PATRICK, can we add percentage 
of Site based and district based 
positions being cut? Or something?

22Educational partner feedback



 Historical Attendance and Positions ǃ Statewide
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 Historical Attendance and Positions ǃ Districtwide
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100%

103.44%
104.77%

108.21% 110.14%
110.07%

118.92%

121.25%

129.43%
131.66%

100% 100.21% 100.17% 100.67%

100.50% 100.50% 100.42%

99.75% 97.40%
96.80%100%
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100.50%

96.33%

88.23%
93.69% 93.43%

92.83%

80%

90%

100%

110%
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140%
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FTE vs ADA
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Educational partner feedback



 Preliminary Central Office Reductions
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Positions 2024/25 2025/26 2026/27

Administrative Analyst, Analyst I, Analyst II (2.0) (2.0) (3.0)

Assistant Superintendent (1.0) -- (4.0)

Clinical School Social Worker, School Counselor, Guidance 

Learning Advisor
(4.0) (2.0) (2.0)

Coordinator I, Coordinator II -- 1.0 --

Director, Executive Director, Exec. Officers, Administrator, 

Community Relations Officer 
1.0 (4.0) (7.0)

Manager I, Manager II, Manager III, Project Manager (7.0) (5.0) (4.0)

Supervisors -- 1.0 --

Classified Positions (9.1) (12.3) (19.4)

Teachers on Special Assignment, Literacy Coach, Climate 

and Culture Specialist and Resource Specialist
(39.2) (11.0) (2.0)

Total Central Office Change (61.3) (34.3) (41.4)

Educational partner feedback



 Budget Information

26Educational partner feedback
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 LCAP DOCUMENTS AND RESOURCES
ÅA complete copy of the approved 2025/26 LCAP 

ÅLCAP Survey Reports

ÅLCAP Presentations Materials

Å2025/26 LCAP Parent and Educational Partner Guide

ÅPrior Year LCAPôs

To view all documents please visit:

https://stafed.fresnounified.org/lcap/

Educational partner feedback
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ÅDraft LCAP

ÅGovernor's May Revise

ÅEducation Partner Input on the Draft LCAP

ÅLCAP Public Hearing

ÅLCAP Adoption

 NEXT STEPS

Educational partner feedback
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¿PREGUNTAS A NIVEL DE DISTRITO?

OFICCE OF STATE AND FEDERAL PROGRAMS

Contact :

Å Phone: (559) 457-3934
Å Ashlee Chiarito, Executive Officer
Å Ashlee.chiarito@fresnounified.org
Å Vicente.Cantu@fresnounified.org

Å Miguel.Vega@fresnounified.org
https://www.fresnounified.org/contact

Educational partner feedback

Questions?

mailto:Ashlee.chiarito@fresnounified.org
mailto:Ashlee.chiarito@fresnounified.org
mailto:Vicente.Cantu@fresnounified.org
mailto:Vicente.Cantu@fresnounified.org
mailto:Miguel.Vega@fresnounified.org
mailto:Miguel.Vega@fresnounified.org
https://www.fresnounified.org/contact


College and Career Readiness
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Kristin Boroski
Director, Career Technical Education

Phone Number: (559) 248-7460
Email: Kristen.boroski@fresnounified.org

mailto:Kristen.boroski@fresnounified.org
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Brad Berrett

Manager

Career Technical Education

College & Career Readiness

Work-Based 
Learning:  

Internships

323/19/2026



CTE Systems & 
Structures

333/19/2026



Linked Learning Pathway Rollout
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School 2014/2015 2015/2016 2016/2017 2017/2018

Bullard
Å Business, Entrepreneurship

, & Technology

Å Business, Entrepreneurship, & 

Technology

Å Biomedicine

Å Business, Entrepreneurship, & Technology

Å Biomedicine

Å Law & Social Justice

Å Business, Marketing & Technology

Å Biomedicine

Å Law & Social Justice

Duncan

Å Medical Academy of 

Science & Health

Å Innovative Design & 

Applied Technology 

Academy

Å Medical Academy of Science & 

Health

Å Innovative Design & Applied 

Technology Academy

Å Medical Academy of Science & Health

Å Innovative Design & Applied Technology 

Academy

Å Rehabilitation Therapy

Å Nursing Services

Å Automotive

Å Construction

Å Manufacturing

ÅWelding/Fabrication

Edison Å Biomedicine & Technology Å Biomedicine & Technology
Å Biomedicine & Technology

Å Engineering Design & Development

Å Biomedicine

Å Engineering Design & Development

Fresno Å Engineering
Å Engineering

Å Marketing

Å Innovative Design and Engineering Academy

Å Marketing Academy

Hoover Å Public Service
Å Public Service

Å Eco-Technology

Å Public Service

Å Eco Technology

Å Media, Design & Production

Å Public Service

Å Eco Technology

Å Media, Design & Production

McLane Å Educational Careers
Å Educational Careers

Å Finance & Entrepreneurship

Å Educational Careers Academy

Å Academy of Finance & Entrepreneurship

Å Medical Education & Research Academy

Å Educational Careers

Å Banking

Å Business

Å Medical Education & Research

Patiño
Å Business, 

Entrepreneurship, & 

Technology

Å Business, Entrepreneurship, & 

Technology
Å Business, Entrepreneurship, & Technology Å Entrepreneurship & Technology

Roosevelt Å Careers in Education
Å Careers in Education

Å Health

Å Careers in Education

Å Health Academy

Å Careers in Education

Å Health

Sunnyside Å Agriscience & Technology
Å Agriscience & Technology

Å Multimedia & Marketing

Å Agriscience & Technology

Å Multimedia Marketing

Å Human Services & Health

Å Agriscience & Technology

Å Multimedia & Marketing

Å Health & Human Services



Fresno Unified CTE Pathways & Programs
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Industry Partners 
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Live Time 

Industry Partner 

Dashboard Data



Career Technical Education

ÅAccess updated information 
on the Fresno Unified website

ÅCTE Coordinators at each 
high school site
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Work-Based 
Learning
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