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SHAC Meeting Minutes 
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Audio Recording of Meeting 
 
 

I.​ Welcome & Introductions 
​ The SHAC welcomed a new member: Megan VanDyck (parent.) She is replacing Brandy  

Bradicich, whose term has expired. 
 
 
II.​ Updates  
​ Nurse Elliott shared her progress with the Emergency Response Teams.  The elementary  

ran the ERT drill during a Safety Hold drill on February 13 and was very successful.  The  
next step is to establish the ERT for the secondary campus and also run an ERT drill  
during a Safety Hold drill.  Beginning next year, the ERT at each campus will hold up to  
two drills per year.  

 
​  
III.​ Consider the character education curriculum, “Character First” for Elementary and  

Secondary students next year (samples linked below.) 
Mrs. Stautzenberger (IHS counselor) presented the Character First curriculum to the  
committee.  The major points are: 

-​ Texas Education Agency (TEA) requires instruction in character development.  
-​ Character First covers all of the requirements TEA has laid out for public schools. 
-​ Character First was written in 2020. 
-​ Counselors at both campuses will do lessons with grade levels throughout the 

school year.  
-​ The SHAC voted 8 yes 0 no to move to proceed with parent and community 

previews of the Character First curriculum. 
-​ Mrs. Sajewski will publish the preview links to the Iola ISD website, along with a 

form that parents/community members can use for questions and comments. 
 

●​ Elementary Curriculum  
●​ Intermediate Curriculum  
●​ The Journey to Effective Leadership 

 
 
 
 
 

https://drive.google.com/file/d/10fpENsOZZ3-J5O5W7Opk3lF5mbZk4wjt/view?usp=sharing
http://certificates.strataleadership.com/RESPONSIBILITY-WEB.pdf
http://certificates.strataleadership.com/S101-Attentiveness%20Int%20LOW.pdf
http://certificates.strataleadership.com/Embark%20Curriculum%20Sample-digital.pdf
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IV.​ Next Meeting 
​ The SHAC will meet again in April to review the feedback from the preview and vote to  

submit Character First to the Board for approval.  
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