Task Name

Duration

Start

Finish

Predecessors

Feb 26 ‘ Mar 26 | Apr 26 | May 26 | Jun 26 Jul 26 A
11825 181522 1181520/ 200 5 121926/ 3 [10/17]24a/31] 7 [1al21]28]5[12]19]026]
Bidding 95 days Mon 1/19/26 Fri5/29/26 !
TMP to issues CD's 0 days Tue 3/3/26 Tue 3/3/26 tﬂf‘
Submit to State for Plan Review/Permitting 64 days Tue 3/3/26 Fri 5/29/26 2
Bid/Review/Recommend 3 wks Wed 3/11/26 Tue 3/31/26 2 - .
Interview & Award 1wk Wed 4/1/26 Tue 4/7/26 4 4
Submit Recommendation for Board Approval 0 days Mon 1/19/26 Mon 1/19/26 ¢ 1/19
Construction 315 days Wed 6/10/26 Tue 8/24/27 I
Last day of School 0 days Wed 6/10/26 Wed 6/10/26 l6/10
Mobilize Soil Erosion Control Measures 5 days Wed 6/10/26 Tue 6/16/26 8 .
Demo Landscape, Hardscape, Bleachers and 10 days Wed 6/17/26 Tue 6/30/26 9 4 .
Equipment i
Rough Grading 10 days Wed 7/1/26  Tue 7/14/26 10 : b
Install Soccer Posts and Netting 8 days Wed 7/15/26 Fri7/24/26 11 —
Install Backstop Posts 7 days Wed 7/8/26  Thu 7/16/26  11SS+5 days —)
Baseball Concrete Foundations and Hardscape 7 days Fri 7/17/26 Mon 7/27/26 11,13 —
Softball Concrete Foundations and Hardscape 7 days Wed 7/22/26 Thu7/30/26 11,13,14SS+3 day ‘ﬂ h
Fine grade Walkways 5 days Fri 7/31/26 Thu 8/6/26 14,15
Asphalt Paving 5 days Fri 8/7/26 Thu 8/13/26 16
Summer 2027 Construction 52 days Mon 6/14/27 Tue 8/24/27
Demo Existing Fencing 5 days Mon 6/14/27 Fri6/18/27 17
Grade Entry Plaza 10 days Mon 6/21/27 Fri7/2/27 19
Install Ornimental Fencing 7 days Mon 7/5/27 Tue 7/13/27 20
Entry Plaza Hardscape 10 days Wed 7/14/27 Tue 7/27/27 21
Install New Chain Link Fencing 10 days Wed 7/28/27 Tue 8/10/27 22
Landscaping 10 days Wed 8/11/27 Tue 8/24/27  23,17S5+5 days
Complete 0 days Tue 8/24/27 Tue 8/24/27 12,24
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