ID Task |Task Name Duration Start Finish Predecessors Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026
Mod! Jan | Feb Mar Apr May Jun Jul | Aug Sep
1 /™5  Bidding 64 days Tue 3/3/26 Fri 5/29/26 I 1
7 |®5  Construction 63 days Mon 6/1/26 Wed 8/26/26 I 1
8 |mg Site Works 63 days Mon 6/1/26 Wed 8/26/26 I 1
9 |mg Last day of School Sports Prectice 0 days Mon 6/1/26  Mon 6/1/26 ¢ 6/1
10 |mm Mobilize/Soil Erosion Works 5 days Mon 6/1/26  Fri6/5/26 9
11 |y Site Demolition 10 days Mon 6/8/26  Fri6/19/26 10
12 |mm Under Ground Utilities & Site Lighting 10 days Mon 6/22/26 Fri7/3/26 11
13 |my Track Storage Building 20 days Mon 6/22/26 Fri7/17/26  —
14 |mm Abatment & Selective Demo 10 days Mon 6/22/26 Fri7/3/26 11
15 |mm Install New Roof 5 days Mon 7/6/26  Fri7/10/26 14
16 |mm Interior Rework 5 days Mon 7/13/26 Fri7/17/26 15
17 |mg Decerative fencing 5 days Mon 6/29/26 Fri7/3/26 12SS+5 days
18 |mm New Chain-link Fencing 5 days Mon 7/6/26  Fri7/10/26 17
19 |mg Fine Grade Walkways 3 days Mon 7/13/26 Wed 7/15/26 18
20 |wm Hardscape Around Track 7 days Thu 7/16/26  Fri7/24/26 19
21 |my Paint Existing Fence 15 days Mon 7/27/26 Fri 8/14/26 20
22 |mm Entryway - Footings and Stairs 7 days Mon 7/27/26 Tue 8/4/26 20
23 |mg Steel Columns & Arch 3 days Mon 8/3/26  Wed 8/5/26  22SS+5 days
24 |mm, Masonry Columns 3 days Thu 8/6/26 Mon 8/10/26 23
25 |mm Concrete Stairs & Sidewalk 7 days Tue 8/11/26 Wed 8/19/26 24
26 |mm Fine Grading & Landscaping 5 days Thu 8/20/26 Wed 8/26/26 25
27wy Complete 0 days Wed 8/26/26 Wed 8/26/26 26 ¢ 8/26
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