SWEENY ISD EDUCATION FOUNDATION

Board of Directors Meeting

November-5, 2025
Minutes

The Board of Directors of the Sweeny ISD Education Foundation met for our meeting on
Wednesday, November 5, 2025 @9:00 at the Sweeny ISD Administration Board
Room, 1310 N. Elm Street, Sweeny, Texas 77480.

PRESENT

Wendy Irwin, President Adam Troy Davidson

Loretha Edison, Vice President Minne Sanchez, Secretary (via zoom)

Ryan Follett Warren Rayburn

Kristin Effenberger, Treasurer Kacie Fuchs, Education Foundation Advisor

Amanda Gutierrez (via zoom)

NOTP T OTHERS PRESENT
Donna Bohlar-Schroeder Duwayne Dunn -Zoom Recording

Jeanetta Williams
Terri Watkins -Superintendent

CALL TO ORDER

The meeting was called to order at 9:01 a.m. by Wendy Irwin, and a quorum was
established.

STATE OF SCHOOLS - SUPERINTENDENT OF SCHOOLS — MS. WATKINS

None provided due to Ms. Watkins absence

DISCUSS AND CONSIDER APPROVAL OF MINUTES FOR NOVEMBER 5, 2025

EDUCATION FOUNDATIO ETING

MOTION was made by Ryan Follet, seconded by Loretha Edison to approve the minutes for
November 5, 2025. Allvoted aye (9, 0). Motion carried.

FAIR BRIGHT MINDS G EXPRESS POST EVENT

Evaluation provided by Kacie Fuchs



It was a good Public Relations Activity for the Board and hoping that the Community Pep
Rally becomes an annual event for our Fall Grant presentations.

PROPOSED DATES FOR SPRING BRIGHT MINDS GRANT EXPRESS

Kacie Fuchs reported that the flyer seeking grant applications has been drafted and
emailed to the Sweeny ISD staff. The dates are from November 14* - January 18™. No date
for the Spring Grant presentations.

DUCATION FOU TION ADVISOR UP :

e Top 10% Class of 2026 Luncheon date has not been set until confirmation of our
Motivational Speaker

e Staff Appreciation was discussed and decided to provide lunch for the staff on the
first day back from the holidays,

FINANCE UPDATE -_Kristin Effenberger
MISCELLANEOUS.

Kacie Fuchs announced her departure as our Education Foundation Advisor.

ADJOURN

MOTION was made by Warren Rayburn and seconded by Ryan Follet to adjourn the
meeting. The meeting was adjourned at 10:04.

Minne Sanchez, Secretary



