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School Site Council (SSC)

Agenda/Minutes
Chelsea Public Schools

School Name: John Silber Early Learning Center

Principal: Margo DiBiasio

Meeting Date: 2/26/26 Meeting Location: John Silber Early
Learning Center

Starting Time: 8:53 AM Ending Time: 9:24 AM

Participants: All staff, parents and elected SSC members invited.

Item/Time Limit Actions Person Responsible
Requested
1. Call to Order Chair
(1 minute) Meeting called to order by Margo DiBiasio

Comments/Parent Advice

2. Roll Call Secretary
(1 minute) Roll Call - Margo DiBiasio

The following SSC members were present: Margo
DiBiaiso, Kim Overbaugh, Hillary Paul Metcalf,
Delmy Perez Mejia, Lori Loussedes, Joanna
Glennon, Sarah Nevillel, Vilma Rojas-Lopez, Katie
Laundre

Absent:
Tracy Podol, Krishell Ventura

Comments/Parent Advice




3. Additions/Changes to Chair

Agenda (2min) The district has offered a shuttle van for staff from CHS to
ELC to help alleviate some of the parking issues due to
snow.
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Comments/Parent Advice

4. Reading and Approval Secretary

of Minutes Minutes Approved
(1 min.)

Comments/Parent Advice

5. Introductions *Not Welcome all, we are the usual attendees.
(1min.) Applicable

Comments/Parent Advice

6. Transition to Complex *Not o Transition to the complex - Hilary received post

(10min) Applicable cards for other private schools. BPS - graphs are
very specific - Maybe we can focus on why CPS is
great and what we have to offer.

o Liaisons working with Tamara and district
regarding tours, flyers, pamphlets, and offering
more information early on.

o Data information for Liaisons to have - why each
school and what do they have to offer.

o A greater thing to focus on would be focusing on




the whole picture, why CPS is great, and that you
might not go to the exact one you choose but you
will still receive a great education.

o Caminos meetings, transition to the complex
meeting, invite PIC to speak about bus and for
April 13th preference sheet. - 8:45am for
meetings

Comments/Parent Advice

*Under the Open Meeting Law, no action related to public comment may be acted upon at the
meeting. Issues raised at the meeting may be scheduled for another SSC meeting, as approved
by the council. Public comment is generally limited to two minutes per person.
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7. Budget *Not o Budget - no big updates yet, inviting all parents and staff

(10min) Applicable to listening sessions.

o Tuesday, March 3rd School Committee meeting, at the
Williams in person at 5:30pm with an update about
budget, March 2nd is for families on Zoom at 5:30pm.
It’s a process, listening to what the priorities are, more




listening and proposing. Monday, 3:30pm in person
listening for staff.

Comments/Parent Advice

8. Midyear Student
Date Overview
(2min)

*Not o Iready- growth annual typical growth, stretch growth
Applicable o Coaches are working in the classrooms to support
teachers and students
o Significant improvement from beginning of school year

Comments/Parent Advise

*Not
Applicable
Comments/Parent Advise

10. *Not o Sarah - Budget, there is more advocacy than just the
Issues/concerns Applicable superintendent, school committee, city council and city
/comments manager asking them for more money, asking the state
(2min) to fix this problem, and working with other organizations.

Pass a law from the state for more of a cushion, so we

don’t lose so much money. Those are the levels to get
involved as parents. Press conferences,

11. Adjournment
(1 min.)

Chair
Motion to adjourn meeting by Margo DiBiasio at
9:24AM. Motion seconded by Hillary Paul Metcalf. All in
favor. No objections. Meeting adjourned at 9:24 AM

Prepared By: Delmy Perez Mejia

Date: 3/18/26




