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2020 2021 2022 2023 2024 2025 2026
Teachers 270.15 253.50 253.70 254.70 251.70 254.70 254.70

Counselors 9.65 8.65 9.80 10.00 10.00 10.00 10.00
Nurses 2.30 2.30 2.40 2.40 2.40 2.40 2.40

Paraprofession
als 79.10 68.10 76.60 77.60 79.60 84.30 86.30

Secretaries 18.00 16.00 16.00 17.00 17.00 17.00 17.00
Custodial/ 

Maintenance 30.00 27.75 28.25 29.25 29.25 30.25 31.50
Food Service 18.75 17.75 14.75 17.25 17.75 17.75 17.75

Transportation / 
Mechanics 72.25 55.50 46.50 40.25 41.50 44.50 44.50
Monitors 3.50 3.25 3.00 3.50 3.75 3.75 3.75

School Psych. / 
Speech 6.00 7.00 7.00 7.00 7.00 7.60 7.60

Administrators 30.00 26.00 27.00 27.00 26.00 25.80 26.50
Exempt/ 

Administrative 
Assistants 13.00 12.00 12.00 12.00 15.00 16.00 15.00

552.70 497.80 497.00 497.95 500.95 514.05 517.00

Full time equivalent position history.



Student to Teacher 
ratio ranks 578/608.

95% of all districts 
in Ohio have more 
teacher support 
than LCSD.



Student to 
Administrator 
Ratio ranks 
463/608. 

76% of districts 
have more 
administrative 
support than 
LCSD.





Grade Enrollment # of Sections
Full day K 168 7
.5 day K 132 8
1st grade 277 13
2nd grade 304 13
3rd grade 328 13
4th grade 287 13
5th grade 348 13
6th grade 314 13

2021-2022 2025-2026

Examples of enrollment adjustments to staffing

● Gifted
● Reading Specialists
● Special Education 

Teachers
Grade Enrollment # of Sections

Full day K 208 10
.5 day K 68 4
1st grade 280 13
2nd grade 291 12
3rd grade 319 12
4th grade 326 13
5th grade 287 12
6th grade 322 13



Savings due to hiring practices





Report Card

No District in Hamilton and Clermont Counties Scores Better while Spending Less

Hamilton County School Districts:

1. Madeira
2. Mariemont
3. Indian Hill
4. Wyoming
5. Loveland
6. Sycamore
7. Forest Hills



Source: SERB

Average Wage Increase % by Public Employees



Salary Increases



LCS Revenues
John Espy, Treasurer/CFO



Revenue Overview
● Local Taxes

○ Local taxes account for 64% of total revenues, primarily 
generated through real estate and public utility taxes 
within the district.

● State Sources

○ State sources contribute 28% of revenues, including state 
funding, restricted aid, and property tax reimbursement 
critical for district support.

● Other Revenues

○ Other revenues make up 8% of the total, derived from 
investment income, tuition fees, and township payments 
boosting financial stability.



Cash Days on Hand - Fiscal Health Measure



Cash Days on Hand - Trend Analysis



The Big Picture - Expenses & Revenue



The Big Picture - Expenses & Revenue
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Forecast and the Effect on Cash Balance 



Operating Revenue



Cash Flow Analysis 

Forecasts are snapshots but we must be mindful of cash flow.



Cash Flow Analysis



Levy Millage Compounding Effect Example

Current Next Year 2 Years

Lasts 3 Years* 3 5.6 9

Lasts 5 Years* 5.6 9 11

*assumes all state funding and local funding trends remain the same



What have we done to find alternate revenue streams?
● School Funding Committee

○ The district has avoided reductions to state funding and received very small increases in state funding 
due to lobbying efforts.

● Support Groups

○ LCS meets quarterly with booster and support groups to ensure there is cohesive communication and 
aide to be provided.  They report annually at BOE meetings on the projects and supports they provide 
the district.

● Grant Writing

○ In 1 year, we have brought in over $100,000 in grant funding and we are making headway with 
additional grant funding this year and beyond.



Ohio Funding of Public Education



Ohio Funding of Public Education



Discussion
How do we balance the budget?

1. Cut Expenditures by:
a. Reducing Staff

2. Increase Revenues by:
a. Levy
b. Donations/Fundraising


