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Objective

The Madeira Planning Commission Salary Study Committee was asked to examine how the Madeira teacher salary schedule and
benefits compares to other area school districts. The committee was also asked to make a recommendation based on the findings
to the Board of Education.

Methodology

Madeira’s certified salary schedule was compared against 29 other school districts in the surrounding area for the 2025-2026
school year and future years that have negotiated settled contracts by other districts. Budget data is provided for various options
pertaining to salary increases. Additional information on the comparison of districts’ contracts and compensation was collected
and summarized in Part 2 Benefit Study.

Findings
Certified Teaching Staff Salary Analysis

1. Contract information, salary schedules, salary rankings, and averages for the salary schedules are located in Appendix 1-7.

2. Madeira’s goal in certified teaching staff salary administration is to consistently have salary schedules that place Madeira in
the top 3™ of comparison districts. Madeira has designed the salary schedule to put a major emphasis on certified teachers
to continue their education as Madeira ranks in the top 3™ in the Master’s plus 30 across the board.

3. We saw an increase in base salary across 93%-100% of school districts over the last three years. For the 2025-2026
school year, 28 out of 30 schools had a base salary increase (one district has not settled yet). In 2024-2025 29 out of 30
district gave a base increase and in 2023-2024 all of the districts gave a base increase. Base increase averages and
Madeira base are illustrated below (Part 1, Appendix 1).

Fiscal Year 2023-2024 | 20242025 | 2025-2026
H 0,
:\/Iadelra ** D50, 2 50% 2.50%
ncrease
0,
f*"erage 2.44% 2.61% 2.59%
ncrease

**The Board of Education also provided increment increases for the most educated and most experienced staff members.

4. Ten (10) out of 28 negotiating districts contracts end in 2026. Madeira and Mariemont are not negotiating districts. (Part 1,
Appendix 1)
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. Nineteen (19) of 28 negotiating districts have established salary schedules for 2026-2027 with a base average increase of
2.92%.

o

Six (6) of 28 negotiating districts have established salary schedules for 2027-2028 with a base average increase of 2.92%.

7. Analysis of salary rankings vs. comparison districts indicates that Madeira maintains a competitive position in most
benchmark data points.

8. Madeira’s starting salary for a Bachelor's Degree ranks 7% (last year - 7). (see part 1, appendix 2)

9. Madeira’s salary benchmarks for Master's Degree — all but one remained in the top 3. Starting step ranks 9% (last year -
9, at five year's ranks 71" (last year - 71"), at 10 years ranks 6™ (last year 6™) and at the maximum ranks 11%" (last year —
101). (see part 1, appendix 3)

10.Madeira’s salary benchmarks for Masters + 30 — all remained in the top 3. Starting step ranks 10" (last year — 9™), at five
years ranks 5™ (last year — 5), at 10 years ranks 5™ (last year- 5") and maximum ranks 9™ (last year — 9""). (see part 1,
appendix 4)

11.Madeira’s overall maximum salary remained in the top 3 ranking 5" (last year — 5™). (see part 1, appendix 5)

12.All salary benchmark data points remained in the top 3" with the exception of Bachelors 5 years and beyond and
Masters maximum. The ranking for the maximum for Masters has fallen to 11",
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Budget Impact — (Part 1, Appendix 8)

Certified Staff — The budget impact of salary changes are listed below the current year certified salary budget. The average salary
calculation is based on actual current year staffing. Any resignations or retirements replaced by different salary will impacts the
resulting final average salary.

The pie chart illustrates the breakdown between the 3 categories of district salaries. The Salary Study data is pertinent to 75% of
the district’s salary compensation cost.

CERTIFIED BUDGET IMPACT - CHANGES IN SALARY
2025-2026 Certified Salary - current year 11,341,646
2026-2027 Step Cost $162,727]  1.43% ® Certified
2026-2027-1% base increase + step $280,737] _ 2.48% m Classified

Administrative

2026-2027-2% base increase + step $398,746 3.52%)
2026-2027-2.5% base increase + step $457,751 4.04%
2026-2027-2.75% base increase + step $487,254 4.30%

Previous Year Recommendation and Board Action

Board Action on Salary for 2025-2026
» 2.5% increase in base salary schedule

Planning Commission Salary Recommendation for 2026-2027

It is very important to continue to support our teachers and non-teachers in Madeira. We want to continue to help our students by
providing them with quality and top educated staff. Therefore, the committee recommends for 2026-2027

> 2.75% - 3% increase in base salary schedule. The committee also recommends that we continue to monitor the
comparable increases as they are trending slightly higher.
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Part 2

Benefits Study, Staff Survey
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Objective

The Madeira Planning Commission Salary Study committee is asked “what are the comparable data in regards to employee
benefits?”

Methodology

Part 2, Appendix 9 is a comparison of 24 districts benefits including; health, dental, and vision plan Board/Employee % costs.

An online survey of staff was conducted asking them three questions regarding their benefits and how they feel about the benefits
provided.

Background - It is the intention of the Board of Education to provide competitive benefits for Madeira staff as this is considered a
prerequisite to attract and retain best talent. Knowledge of surrounding school districts’ benefit packages is helpful to determine
Madeira’s competitive position, while maintaining fiscal responsibility to the community.

Findings
Benefits of 24 Comparative Districts are below. Health benefit results were relatively the same as in the previous year. Plan 1
comparison summarized below. See the Benefit Summary chart for additional plans offered.

Health Plans

e 7 districts have multiple Health Plans; HDHP’s and/or PPQO’s.

e 5 districts have one Health Plan that is a HDHP

e 12 districts have one Health Plan (not HDHP) of which 11 of those districts are members of GCIC.

Health Sharing between Board and Employee

e 3 districts (Deer Park, Mt. Healthy and St. Bernard) share health care costs at 90% Board and 10% Employee

e 16 districts share health costs at 85% Board and 15% Employee (Finneytown, Indian Hill, Kings, Lakota, Loveland,
Madeira, Mariemont, Mason, Northwest, Oak Hills, Princeton, Reading, Southwest, Sycamore, Three Rivers, and
Wyoming).

1 of those districts (Princeton) has two plans; plan 1 is 85/15 and a HDHP is 85/15 with a H.S.A. contribution

1 of those districts (Oak Hills) has two plans; plan 1 is HDHP at 85/15 with H.S.A. contribution, plan 2 is PPO at 68/32.
4 districts (Fairfield, Milford, Norwood, & Winton Woods) share health costs at 80% Board and 20% Employee

1 district (Forest Hills) has two plans; plan 1 is a PPO and the share is 77/23, plan 2 is a HDHP with HSA and the share is
83.99/16.01.

e Average Health sharing of 24 districts Plan 1 is 84% Board and 16% Employee
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Staff Survey-Staff members were given the opportunity to participate in a survey regarding salary and benefits at Madeira City Schools. The
survey contained three questions sent via email for all staff to complete online. There were 66 responses. (All detailed comments are
included in Part 2, Appendix 10)

Summary of Salary Survey Responses:

Salary & Compensation:

¢ Increase Educational Aide compensation
e Comparison of Preschool Teacher salary Do you have any questions or comments about current salary?

66 responses

¢ Concern that increases have not kept up with cost of
living/inflation

e Supplemental compensation for evening events for staff on
teacher salary schedule

e Pay noncertified staff the same rate for home instruction as
certified staff

® Yes
® No

Leave:
¢ Allow personal days to be used consecutively
e Categorize all leave as Paid Time Off (PTO)
¢ Allow unused personal days to be paid out or roll into the next

ear
g Do you have any questions or comments about current benefits?
Health/Benefits: 66 responses
e Increase the Board share of Educational Aides’ insurance ® ves
premiums ® No

¢ Eliminate Spousal Coordination of Benefits

e Delta Dental insurance concerns

¢ Fitness memberships

e Add Walgreens Pharmacy to the prescription plan network
e Mental health coverage concerns

¢ Maternity/Paternity leave
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Miscellaneous: h dd | benefi Id like th d of Ed der add
. . . . Are there additional benefits you would like the Board of Education to consider adding?
e Flexible working schedule/job sharing 66 responses y g

e Full week off at Thanksgiving

e Reimbursement for teaching license

e Increase in severance pay at retirement

¢ Add HR administrator

e Allow nonresident staff to enroll their children in Madeira
e Offer discounted preschool tuition for preschool staff

® Yes
® No

Planning Commission Benefits Recommendation for 2026-2027

Based on our findings we recommend:
We found that Madeira is competitive with other local districts when it comes to employee benefits. We recommend continuing to

monitor the ever-changing landscape of health care and continue to review benefits on an annual basis.



COMPARISON DISTRICT CONTRACT SUMMARY CHART

Prior Three Years Current Year Future Two Years
e % Base Increase 2022{% Base | 2023{% Base | 2024 % Base | 2025{% Base | 2026 % Base | 2027 N
District 2023 2024 2025 2026 2027 2028 Current Year Duration Start End

Deer Park 2.00% 3.00% 2.50% 2.00% 3 3 711/2023] 6/30/2026
Fairfield 2.50% 2.00% 2.00% 3.00% 3.00% 1 2 6/30/2025 6/29/2027
Finneytown 2.75% 3.00% 3.00% 3.00% 3.00% 1 2 8/1/2025| 7131/2027
Forest Hills 1.75% 2.00% 3.00% 2.00% 2.00% 2 3 7/1/2024 6/30/2027
Hamilton City 1.00% 1.00% 1.00% 3.00% 3.00% 1 2 711/2025] 6/30/2027
Indian Hill 3.00% 2.00% 1.00% 3.00% 3.00% 3.00% 1 3 7/1/2025 6/30/2028
Kings Local 1.50% 3.00% 2.00% 1.00% 3 3 711/2023] 6/30/2026
Lakota Local 2.00% 2.00% 4.00% 3.50% 2 2 7/1/2021 6/30/2026
Lebanon City 3.00% 2.25% 3.00% 3.00% 3.00% 2 3 9/1/2024] 8/31/2027
Lockland 3.00% 3.00% 4.00% 4.00% 3.00% 2 3 7/1/2024 6/30/2027
Loveland 0.00% 3.00% 3.00% 3.00% 3.00% 2.00% 3 3 711/2023] 6/30/2026
Madeira 2.00% 2.25% 2.50% 2.50% Not Applicable

Mariemont 2.00% 2.50% 2.00% 3.00% Not Applicable

Mason City 2.00% 2.25% 3.00% 3.00% 2.75% 2 3 7/1/2024 6/30/2027
Milford Exempted 2.00% 2.00% 2.00% 2.00% 2 2 711/2024] 6/30/2026
Mt. Healthy 1.50% 1.50% 0.00% 0.00% 7/1/2022 6/30/2025
New Richmond 0.00% 1.00% 2.00% 2.50% 3.00% 2 3 711/2024] 6/30/2027
North College Hill 1.00% 1.00% 1.00% 2.00% 2.00% 1 2 8/1/2025 7/31/12027
Northwest Local 2.00% 2.00% 4.00% 2.50% 2.50% 2 3 71112024 6/30/2027
Norwood 2.25% 2.75% 3.00% 3.25% 3.00% 2.75% 1 3 8/1/2025 7/31/2028
Oak Hills 2.00% 2.50% 2.50% 2.50% 3 3 711/2023] 6/30/2026
Princeton 1.25% 4.00% 3.00% 2.00% 3 3 7/1/2023 6/30/2026
Reading 2.00% 4.00% 3.00% 2.00% 4.00% 3.00% 3 3 711/2023] 6/30/2026
Ross Local 1.00% 4.00% 3.00% Have not settled yet 2 2 9/1/2023 8/31/2025
Southwest Local 2.00% 2.00% 3.00% 2.25% 2.00% 2 3 8/1/2024] 7131/2027
St. Bernard - EImwood 2.75% 3.00% 3.25% 3.00% 3.25% 3.50% 1 3 8/1/2025 7/31/2028
Sycamore 2.25% 2.50% 3.50% 3.00% 3.75% 2 3 8/1/2024] 7131/2027
Three Rivers 2.25% 2.25% 3.00% 3.25% 3.00% 2 3 8/1/2024 71112027
Winton Woods 2.00% 2.50% 3.00% 3.00% 2 2 711/2024] 6/30/2026
Wyoming 1.75% 3.00% 3.00% 3.00% 3.25% 3.25% 3 3 7/1/2023 6/30/2026
Average: 1.88% 2.44% 2.61% 2.59% 2.92% 2.92%

Part 1, Appendix 1



Years' Experience ---> Starting
Rank District 3559
1  Lakota Local $55,528
2 Finneytown $53,006
3 Forest Hills $51,491
4 Sycamore $50,955
5 Mason City $50,922
6  Princeton $50,857
7 Madeira $50,175|
8 Deer Park $49,491
9 Indian Hill $49,218
10 Wyoming $49,179
11 Oak Hills $49,128
12 Norwood $49,003
13 Fairfield $48,876
14 Hamilton City $48,861
15  Kings Local $48,494
16 Lebanon City $48,439
17  Southwest Local $48,318
18 Loveland $48,263
19 Three Rivers $47,810
20 St. Bernard - ElImwood $47,284
21 North College Hill $47,061
22  Winton Woods $46,938
23  Northwest Local $46,845
24 Reading $46,441
25 Milford Exempted $46,418
26 Lockland $45,446
27 Mariemont $45,311
28 New Richmond $44,149
29 Mt. Healthy $43,158
30 Ross Local $42,740
Salary Average $48,327
Salary for Madeira $50,175
Madeira vs Average $1,848

SALARY COMPARISONS - BACHELORS DEGREE

Teachers Salary Schedule
2025-2026 School Year

Years' Experience ---> Step 5
Rank District $$5%
1 Forest Hills $64,912
2 Oak Hills $63,370
3 Princeton $63,062
4 Mason City $63,016
5 Indian Hill $61,523
6  Wyoming $61,474
7  Lakota Local $61,217
8  Southwest Local $61,204
9  Kings Local $61,102
10 Sycamore $61,009
11 Deer Park $60,874
12 North College Hill $60,708
13 Norwood $60,028
14  Fairfield $58,651
15 Madeira $58,509|
16 Winton Woods $58,494
17 Reading $58,376
18 Lockland $57,944
19 Lebanon City $57,722
20 Milford Exempted $57,326
21 Finneytown $57,246
22 Loveland $57,182
23 Hamilton City $57,070
24 Mariemont $56,840
25 St. Bernard - Elmwood $56,741
26  Northwest Local $56,462
27 Mt. Healthy $55,169
28 Three Rivers $52,568
29 Ross Local $51,714
30 New Richmond $48,150
Salary Average $58,655
Salary for Madeira $58,509
Madeira vs Average ($146)

Years' Experience --->  Step 10
Rank District $$5%
1 Oak Hills $78,604
2  Forest Hills $78,334
3 Princeton $78,319
4 Mason City $75,110
5 Indian Hill $74,929
6  Deer Park $74,732
7 North College Hill $74,356
8  Southwest Local $74,086
9  Wyoming $73,768
10 Kings Local $73,711
11 Winton Woods $72,895
12 Norwood $72,647
13 Sycamore $71,947
14 Reading $70,590
15  Lockland $70,442
16  Lebanon City $69,314
17  Mariemont $68,887
18 Madeira $68,804]
19 St. Bernard - Elmwood $68,562
20 Northwest Local $68,483
21  Fairfield $68,426
22 Loveland $68,330
23  Milford Exempted $68,234
24 Hamilton City $67,331
25 Mt. Healthy $67,185
26 Lakota Local $66,186
27  Finneytown $63,077
28 Ross Local $60,690
29 Three Rivers $59,186
30 New Richmond $55,319
Salary Average $70,083
Salary for Madeira $68,804
Madeira vs Average ($1,279)

Part 1, Appendix 2

Years' Experience ---> Max
Rank District $$5$
1 Wyoming $103,275
2 Southwest Local $99,854
3 Mason City $94,460
4 Kings Local $93,884
5  Forest Hills $93,571
6 Oak Hills $93,343
7  Lebanon City $92,497
8 Loveland $91,675
9  Winton Woods $89,883
10 Three Rivers $89,752
11 Norwood $89,474
12 Princeton $89,253
13 Sycamore $89,237
14 Indian Hill $88,947
15  Lakota Local $88,686
16  Hamilton City $88,586
17  Fairfield $88,236
18  Mariemont $87,786
19  Northwest Local $87,717
20 Deer Park $87,600
21  Reading $87,380
22 North College Hill $86,274
23  New Richmond $81,027
24 Lockland $80,440
25  Milford Exempted $79,050
26  Mt. Healthy $78,405
27  St. Bernard - ElImwood $76,654
28 Ross Local $71,460
29 Madeira $70,645|
30 Finneytown $63,077
Salary Average $86,738
Salary for Madeira $70,645
Madeira vs Average ($16,093)



Years' Experience --->  Starting
Rank District $3$%
1 Lakota Local $59,072
2 Finneytown $58,307
3 Southwest Local $56,049
4 Mason City $56,014
5  Princeton $55,942
6 St Bernard - EImwood $55,795
7  Oak Hills $55,514
8 Deer Park $55,430
9 Madeira $55,263|
10 Hamilton City $54,969
11 Fairfield $54,375
12 Forest Hills $54,175
13  Indian Hill $54,140
14 Loveland $53,813
15 Lebanon City $53,717
16 Kings Local $53,537
17 Norwood $53,413
18 Reading $53,407
19 Sycamore $53,083
20 Three Rivers $52,711
21 North College Hill $52,520
22 Wyoming $52,130
23 Northwest Local $52,026
24  Winton Woods $51,256
25 Mariemont $51,169
26 Lockland $50,446
27 Milford Exempted $49,992
28 Mt. Healthy $49,891
29 New Richmond $48,563
30 Ross Local $47,099
Salary Average $53,461
Salary for Madeira $55,263
Madeira vs Average $1,802

SALARY COMPARISONS - MASTERS DEGREE

Teachers Salary Schedule

2025-2026 School Year

Years' Experience ---> Step 5 Years' Experience ---> Step 10
Rank District $$%$ Rank District $3$%
1 Mason City $70,272 1 Mason City $84,531
2  Forest Hills $69,232 2 Princeton $84,422
3 Princeton $69,165 3 Forest Hills $84,288
4  Southwest Local $68,935 4  Deer Park $84,135
5 Deer Park $68,298 5 Oak Hills $83,517
6  Oak Hills $68,288 | 6 Madeira $82,635|
7 Madeira $68,137| 7  Indian Hill 82,425
8 Indian Hill $67,675 8  Southwest Local $81,817
9  Sycamore $67,347 9  Wyoming $81,637
10 Reading $67,107 10  Sycamore $81,611
11 Wyoming $66,883 11 Norwood $81,467
12  Fairfield $66,594 12 Reading $81,132
13 Norwood $66,399 13 North College Hill $79,815
14 North College Hill $66,167 14 Winton Woods $79,602
15  Kings Local $66,146 15  Milford Exempted $78,771
16  Lebanon City $65,497 16  Kings Local $78,754
17 St. Bernard - ElImwood $65,252 17  Mariemont $78,735
18 Finneytown $65,197 18 Lebanon City $77,277
19 Mariemont $64,635 19 St. Bernard - ElImwood $77,073
20 Hamilton City $64,546 20 Fairfield $76,760
21 Milford Exempted $64,382 21 Hamilton City $76,517
22 Winton Woods $63,878 22 Loveland $76,400
23 Lakota Local $63,862 23 Lockland $75,441
24 Loveland $63,852 24  Northwest Local $74,057
25 Lockland $62,943 25 Mt. Healthy $73,917
26 Mt. Healthy $61,902 26  Finneytown $73,148
27 Northwest Local $61,821 27 Lakota Local $70,399
28 Ross Local $58,211 28 Ross Local $69,324
29 Three Rivers $57,956 29 Three Rivers $65,253
30 New Richmond $52,964 30 New Richmond $60,849
Salary Average $65,118 Salary Average $77,857
Salary for Madeira $68,137 Salary for Madeira $82,635
Madeira vs Average $3,019 Madeira vs Average $4,778

Part 1, Appendix 3

Years' Experience ---> Max
Rank District $3$%
1 Wyoming $117,047
2 Indian Hill $113,890
3 Mariemont $111,503
4 Sycamore $109,426
5 Lebanon City $107,905
6  Southwest Local $107,580
7  Mason City $107,344
8  Finneytown $106,542
9  Princeton $104,510
10 Winton Woods $104,157
11 Madeira $103,994
12 Lakota Local $103,955
13 Loveland $102,679
14 Kings Local $101,934
15 Fairfield $101,076
16  Forest Hills $100,834
17  Oak Hills $100,712
18 Norwood $100,255
19 Deer Park $99,973
20 North College Hill $99,922
21 Hamilton City $99,482
22 Three Rivers $98,951
23 St. Bernard - EImwood $98,824
24 Reading $98,062
25 Northwest Local $95,995
26 Lockland $95,438
27  Milford Exempted $92,991
28 Mt. Healthy $90,727
29 New Richmond $89,128
30 Ross Local $82,658
Salary Average $101,583
Salary for Madeira $103,994
Madeira vs Average $2,411



SALARY COMPARISONS - MASTERS + 20 or 30
Teachers Salary Schedule
2025-2026 School Year

Years' Experience --->  Starting Years' Experience ---> Step 5 Years' Experience ---> Step 10
Rank District $553 Rank District $553 Rank District $583
1 Lakota Local $65,483 1 Mason City $75,365 1 Mason City $92,169
2 Finneytown $63,077 2 Forest Hills $74,918 2 Forest Hills $90,291
3 St Bernard - ElImwood $61,469 3  Southwest Local $74,086 3  Oak Hills $88,430
4 Loveland $61,414 4 Qak Hills $73,200 4 Norwood $87,715
5  Southwest Local $61,204 | 5 Madeira $73,199] | 5 Madeira $87,527|
6  Oak Hills $60,427 6 Indian Hill $72,597 6  Princeton $87,473
7  Forest Hills $59,544 7  Princeton $72,216 7 Indian Hill $87,421
8 Indian Hill $59,062 8 Loveland $71,453 8  Southwest Local $86,972
9  Princeton $58,994 9  St. Bernard - Elmwood $70,926 9 Deer Park $86,115
10 Madeira $58,973| 10  Wyoming $70,818 10 Wyoming $85,570
11 Mason City $58,560 11 Norwood $70,809 11 Milford Exempted $85,363
12 Three Rivers $58,183 12 Lakota Local $70,792 12 Reading $84,430
13 Deer Park $57,410 13 Reading $70,358 13 Loveland $84,001
14 Northwest Local $57,212 14  Deer Park $70,278 14  Sycamore $83,702
15 Fairfield $57,185 15 Sycamore $69,441 15 St. Bernard - EImwood $82,747
16 Hamilton City $56,679 16  Finneytown $69,438 16  North College Hill $82,545
17 Reading $56,612 17  Milford Exempted $69,348 17  Kings Local $81,276
18 Norwood $56,353 18  North College Hill $68,897 18  Winton Woods $80,855
19 Wyoming $56,064 19 Lebanon City $68,692 19 Lebanon City $80,472
20 Kings Local $56,059 20 Kings Local $68,668 20 Lockland $80,440
21  Lockland $55,445 21  Lockland $67,942 21 Northwest Local $79,238
22 North College Hill $55,249 22 Northwest Local $67,002 22  Mariemont $78,735
23 Sycamore $55,179 23 Fairfield $66,960 23  Mt. Healthy $78,405
24 Mt Healthy $54,380 24 Mt. Healthy $66,394 24  Hamilton City $78,227
25 Lebanon City $53,717 25 Hamilton City $66,256 25 Lakota Local $78,038
26  Milford Exempted $53,334 26 Winton Woods $65,131 26  Finneytown $77,919
27 New Richmond $52,982 27 Mariemont $64,635 27 Fairfield $77,517
28  Winton Woods $52,509 28 Ross Local $64,280 28 Ross Local $77,101
29 Ross Local $51,458 29 Three Rivers $63,973 29 Three Rivers $72,027
30 Mariemont $51,169 30 New Richmond $57,783 30 New Richmond $66,386
Salary Average $57,180 Salary Average $69,195 Salary Average $82,304
Salary for Madeira $58,973 Salary for Madeira $73,199 Salary for Madeira $87,527
Madeira vs Average $1,793 Madeira vs Average $4,004 Madeira vs Average $5,223
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Years' Experience ---> Max
Rank District $$$$
1 Wyoming $120,979
2 Mason City $119,056
3 Indian Hill $118,999
4 Lakota Local $115,234
5  Southwest Local $112,731
6  Sycamore $111,514
7  Mariemont $111,503
8 Lebanon City $111,100
9  Madeira $110,907
10  Finneytown $110,843
11 Oak Hills $110,537
12 Loveland $110,280
13 Three Rivers $109,224
14  Norwood $107,973
15  Princeton $107,562
16  Forest Hills $107,091
17  Winton Woods $105,411
18 Kings Local $104,456
19 Fairfield $104,272
20 St. Bernard - EImwood $104,025
21 Deer Park $103,932
22 North College Hill $102,651
23 Reading $101,266
24 Milford Exempted $101,238
25 Hamilton City $101,192
26  Northwest Local $101,166
27 Lockland $100,437
28 Mt. Healthy $97,882
29 New Richmond $97,237
30 Ross Local $92,488
Salary Average $107,106
Salary for Madeira $110,907
Madeira vs Average $3,801



SALARY COMPARISONS - MAX
2025-2026 School Year

Rank District Max $$$$ Peak Earning Year
1 Wyoming $121,963 Masters+36 30
2  Indian Hill $120,279 Doctorate 27
3  Mason City $119,056 Masters+30 27
4  Lakota Local $115,234 Masters+30 30
5 Madeira $113,746 Masters+45 27
6  Sycamore $113,081 Masters+45 25
7  Southwest Local $112,731 Masters+30 30
8 Finneytown $111,843 Masters+30 30
9  Mariemont $111,503 Masters 32
10 Lebanon City $111,100 Masters+20 31
11  Princeton $110,613 Doctorate 17
12  Oak Hills $110,537 Masters+30 25
13 Loveland $110,280 Masters+30 27
14  Forest Hills $109,775 Doctorate 27
15 Three Rivers $109,224 Masters+30 35
16  Norwood $107,973 Masters+30 22
17  Winton Woods $105,828 Doctorate 29
18  Milford Exempted $105,753 Masters+50 25
19 Deer Park $104,922 Masters+45 27

20 Kings Local $104,456 Masters+20 29
21 Fairfield $104,272 Master +30 27
22 St. Bernard - EImwood $104,025 Masters+30 25
23  Northwest Local $103,757 Masters+45 28
24 Reading $103,356 Masters+45 27
25 North College Hill $102,651 Masters+20 23
26 Hamilton City $101,192 Masters+30 30
27 Lockland $100,437 Masters+30 26
28 Mt. Healthy $97,882 Masters+30 30
29 New Richmond $97,237 Masters+30 25
30 Ross Local $92,488 Masters+30 18
Average 27.03

Part 1, Appendix 5



MADEIRA SALARY RANKING

BACHELORS Rank Start Rank 5 Years Rank 10 Years Rank Max # of Districts
2025-2026 7 $50,175 15 $58,509 18 $68,804 29 $70,645 30 Districts
2024-2025 7 $48,951 15 $57,081 17 $67,126 29 $68,922 30 Districts
2023-2024 7 $47,757 15 $55,689 18 $65,488 29 $67,240 30 Districts
2022-2023 5 $46,706 15 $54,463 17 $64,047 29 $65,761 30 Districts
2021-2022 6 $45,790 16 $53,395 17 $62,791 29 $64,479 30 Districts
2020-2021 6 $44,892 16 $52,348 20 $61,560 29 $63,207 30 Districts
2019-2020 9 $44,012 15 $51,322 21 $60,353 29 $61,968 30 Districts
2018-2019 5 $43,149 16 $50,316 20 $59,169 30 $60,752 30 Districts
2017-2018 5 $42,303 17 $49,329 19 $58,009 30 $59,561 30 Districts
2016 - 2017 5 $41,474 16 $48,362 18 $56,872 24 $58,394 30 Districts
2015 - 2016 5 $40,661 16 $47,414 19 $55,758 30 $57,249 30 Districts
2014 - 2015 5 $39,864 16 $46,485 20 $54,665 30 $56,127 30 Districts
2013 - 2014 4 $39,275 16 $45,798 18 $53,857 30 $55,298 30 Districts
2012-2013 5 $38,886 17 $45,345 18 $53,324 30 $54,750 31 Districts
2011 -2012 5 $38,886 16 $45,345 19 $53,324 31 $54,750 31 Districts
2010 - 2011 4 $38,886 16 $45,345 19 $53,324 31 $54,750 30 Districts
2009 - 2010 4 $38,311 17 $44,674 20 $52,536 30 $53,941 30 Districts
2008 - 2009 3 $37,560 20 $43,798 20 $51,506 30 $52,884 30 Districts
2007 - 2008 4 $36,466 18 $42,523 20 $50,006 30 $51,344 30 Districts
2006 - 2007 4 $35,646 18 $41,567 21 $48,881 30 $50,189 30 Districts
2005 - 2006 5 $34,441 19 $40,161 23 $47,228 29 $48,492 30 Districts
2004 - 2005 5 $33,519 21 $39,086 22 $45,964 30 $47,194 30 Districts
MASTERS Rank Start Rank 5 Years Rank 10 Years Rank Max # of Districts
2025-2026 9 $55,263 7 $68,137 6 $82,635 11 $103,994 30 Districts
2024-2025 9 $53,915 7 $66,475 6 $80,619 10 $101,457 30 Districts
2023-2024 8 $52,600 8 $64,854 7 $78,652 10 $98,982 30 Districts
2022-2023 8 $51,442 5 $63,426 7 $76,922 9 $96,337 30 Districts
2021-2022 9 $50,433 4 $62,182 7 $75,413 1 $94,447 30 Districts
2020-2021 9 $49,444 7 $60,963 8 $73,934 9 $92,595 30 Districts
2019-2020 9 $48,475 8 $59,768 9 $72,485 9 $90,780 30 Districts
2018-2019 7 $47,524 9 $58,596 8 $71,063 12 $86,992 30 Districts
2017-2018 5 $46,593 8 $57,447 8 $69,670 13 $85,287 30 Districts
2016 - 2017 4 $45,679 7 $56,321 7 $68,305 10 $83,615 30 Districts
2015 - 2016 4 $44,784 7 $55,217 6 $66,966 9 $81,976 30 Districts
2014 - 2015 6 $43,906 10 $54,135 8 $65,653 9 $80,369 30 Districts
2013 - 2014 5 $43,257 9 $53,335 9 $64,683 9 $79,182 30 Districts
2012-2013 4 $42,829 10 $52,807 12 $64,043 10 $78,398 31 Districts
2011 -2012 5 $42,829 9 $52,807 12 $64,043 10 $78,398 31 Districts
2010 - 2011 3 $42,829 8 $52,807 10 $64,043 1 $78,398 30 Districts
2009 - 2010 3 $42,196 8 $52,026 8 $63,096 8 $77,238 30 Districts
2008 - 2009 6 $41,369 7 $51,006 6 $61,859 14 $75,724 30 Districts
2007 - 2008 8 $40,164 9 $49,521 8 $60,057 13 $73,519 30 Districts
2006 - 2007 7 $39,261 9 $48,407 9 $58,706 13 $71,866 30 Districts
2005 - 2006 10 $37,933 12 $46,770 1 $56,721 16 $69,436 30 Districts
2004 - 2005 8 $36,918 9 $45,518 7 $55,203 14 $67,578 30 Districts
MASTERS +30 Rank Start Rank 5 Years Rank 10 Years Rank M+30 Max Rank Overall Max
2025-2026 10 $58,973 5 $73,199 5 $87,527 9 $110,907 5 $113,746 30 Districts
2024-2025 9 $57,534 5 $71,414 5 $85,392 9 $108,201 5 $110,971 30 Districts
2023-2024 10 $56,131 6 $69,672 5 $83,309 6 $105,562 4 $108,265 30 Districts
2022-2023 9 $54,895 5 $68,138 5 $81,476 8 $102,398 5 $104,714 30 Districts
2021-2022 9 $53,819 4 $66,802 5 $79,878 8 $100,390 5 $102,661 30 Districts
2020-2021 9 $52,763 6 $65,492 6 $78,311 5 $98,421 5 $100,647 30 Districts
2019-2020 10 $51,729 6 $64,208 8 $76,776 9 $96,492 4 $98,674 30 Districts
2018-2019 9 $50,715 6 $62,549 7 $75,271 10 $93,165 5 $96,437 30 Districts
2017-2018 9 $49,720 7 $61,715 8 $73,795 10 $91,339 6 $94,546 30 Districts
2016 - 2017 9 $48,746 4 $60,506 9 $72,349 9 $89,549 5 $92,694 30 Districts
2015 - 2016 8 $47,790 4 $59,320 9 $70,931 9 $87,793 5 $90,877 30 Districts
2014 - 2015 8 $46,854 7 $58,157 8 $69,540 7 $86,072 5 $89,095 30 Districts
2013 - 2014 7 $46,161 7 $57,298 8 $68,513 7 $84,801 5 $87,779 30 Districts
2012-2013 8 $45,704 5 $56,730 9 $67,834 7 $83,961 5 $86,909 30 Districts
2011 -2012 8 $45,704 6 $56,730 9 $67,834 8 $83,961 5 $86,909 31 Districts
2010 -2011 8 $45,704 7 $56,730 8 $67,834 9 $83,961 5 $86,909 31 Districts
2009 - 2010 8 $45,028 5 $55,891 7 $66,831 8 $82,719 4 $85,624 30 Districts
2008 - 2009 7 $44,146 7 $54,796 8 $65,521 8 $81,098 5 $83,946 30 Districts
2007 - 2008 8 $42,860 7 $53,200 7 $63,613 8 $78,736 6 $81,501 30 Districts
2006 - 2007 8 $41,897 7 $52,004 8 $62,183 8 $76,966 6 $79,669 30 Districts
2005 - 2006 8 $40,480 10 $50,245 1" $60,080 5 $76,975 6 $76,975 30 Districts
2004 - 2005 9 $39,397 9 $48,900 7 $58,472 5 $72,373 5 $74,915 30 Districts
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MADEIRA BUDGET IMPACT
For 2026-2027 School Year

Salary Experience Academic Level
% Increases Starting AVG YRS %FTE % Amt. Level %FTE %Amt.
FY06 3.75% 33,519 58,196
FY07 3.50% 34,441 60,816 0-5 9.59% 6.32% BA All 14.18% 10.25%
FY08 2.30% 35,646 62,630 6-10 9.59% 7.22% MA 2517% 22.98%
FY09 3.00% 36,466 64,110 11-15 22.97% 21.56% MA+15 21.17% 21.95%
FY10 2.00% 38,311 66,031 16-20 18.78% 19.90% MA+30 19.42% 21.61%
FY11 1.50% 38,886 68,358 21-25 15.98% 18.07% MA+45 20.06% 23.21%
FY12 0.00% 38,886 67,637 26+ 23.09% 26.93% 100% 100%
FY13 0.00% 38,886 68,575 100.00% 100.00%
FY14 1.00% 39,275 69,594
FY15 1.50% 39,864 73,124 6+ YRS 90.41% 93.68% MA % 85.82% 89.75%
FY16 2.00% 40,661 72,262
FY17 2.00% 41,474 73,665
FY18 2.00% 42,303 75,970
FY19 2.00% 43,149 79,118
FY20 2.00% 44,012 81,509
FY21 2.00% 44,892 83,710
FY22 2.00% 45,790 85,184
FY23 2.00% 46,706 87,450
FY24 2.25% 47,757 90,337
FY25 2.50% 48,951 92,584
FY26 2.50% 50,175 92,135
5 YR Avg. 2.25%
CERTIFIED BUDGET IMPACT - CHANGES IN SALARY

2025-2026 Certified Salary - current year 11,341,646

2026-2027 Step Cost $162,727 1.43%

2026-2027-1% base increase + step $280,737 2.48%

2026-2027-2% base increase + step $398,746 3.52%

2026-2027-2.5% base increase + step $457,751 4.04%

2026-2027-2.75% base increase + step $487,254 4.30%

2026-2027-3% base increase + step $516,756 4.56%
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Benefit Summary Comparison Chart

Medical Plans Dental Plan Vision Plan
Plan 1-Full Time Plan 2-Full Time Plan 1-Full Time Plan 1-Full time
District Board % Employee% Board % Emrtz.)yee Board % |Employee %| Board % |Employee %
Deer Park 90% 10% 85% 15% 0% 100%
Fairfield 80% 20% 80% 20% 90% 10% 0% 100%
Finneytown 85% 15% 85% 15% 0% 100%
83.99%/16.01%-
Forest Hills 7% 23% HDHP/H.S.A. contr 100% 0% 0% 100%
$750/$1500
" " Plan 1-82%/18%

o 9 o 9 9 9
Indian Hill 85% 15% HDHP/H.S A $1500/$3000 85% 15% 0% 100%
Kings Local 85% 15% Plan THOHP win S AL | 100% 0% Single portion/| 1o

85%/15% HDHP with H.S.A.
Lakota Local 85% 15% No contribution to H.S.A by 85% 15% n/a n/a
BOE.
Loveland 85% 15% 100% 0%
Madeira 85% 15% 100% 0% 0% 100%
Mariemont 85% 15% 85% 15%
Plan 1 - HDHP, H.S.A.
i 9 o 3 9 9 9 9
Mason City 85% 15% $1000 or $2000 100% 0% 100% 0%
Plan 1 - HDHP; 80%/20%.
Milford Exempted 80% 20% H.S.A. single $1272, family 90% 10% 0% 100%
$3600

Mt. Healthy 90% 10% 95% 5% 0% 100%
Northwest 85% 15% Plan 1 is HDHP 100% 0% 100%
Norwood 80% 20% 100% 0% 0% 100%
Oak Hills 85% 15% 68%-PPO 32% 90% 10%

Princeton 85% 15% 85% 15% 85% 15% 0% 100%
Reading 85% 15% 100% 0% 0% 100%
85%HORP plus
Southwest 85% 15% e oo | 15% 100% 0% 0% 100%

St. Bernard-ElImwood 90% 10% 95% 5%

65%-HDHP-H S A.
Sycamore 85% 15% 000 Cort, 15% 90% 10%

52000 Fam Cert,
Three Rivers 85% 15% 90% 10% 0% 100%
Winton Woods 80% 20% 90% 10%
Wyoming 85% 15% 85% 15% 0% 100%
Average 84% 16% 93% 7% 94%
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Answers to Frequently Asked Questions from Past Madeira Salary Study Surveys

Classified Salary and Benefits are routinely reviewed and benchmarked every 3-5 years. Our next review
cycle is during the 2025-2026 school year.

Request for an increased number of steps: The competitiveness of the number of steps was studied in the
2022-2023 salary and benefits study. The average amount of certified schedule steps per district was
26.77. Instead of increasing the amount of steps, the Board made incremental adjustments to both the
certified and classified salary schedules for the highest experienced staff in 2023-2024. This allows staff
members to reach higher pay sooner than adding more steps.

Request for the MA+45 column starting at an earlier step: The MA+45 column increased pay previously
began at step 25. The Board adjusted this to begin receiving increased pay starting on step 20 on the 2023-
2024 salary schedule.

Request for increased columns beyond MA+45: This was studied in the 2022-2023 salary and benefits
study. Only 10 of the 30 districts studied have columns more than MA+30 (including Madeira). Only 4 of the
30 districts studied have columns beyond MA+45. The Board did make incremental adjustments on the
MA+45 column on the 2023-2024 salary schedule. The highest column compensation was studied in the
2022-2023 salary and benefits study and the results were of the 30 districts, Madeira ranks 6! at step 5, 7
at step 10 and 5™ for the maximum possible pay. Based on the benchmarking, the district remains highly
competitive.

Request for increased sub pay rates: The Board increased both certified and classified sub rates in 2021-
2022 and again effective January, 2025.

Dental insurance concerns: Madeira is a part of a 14 school district insurance consortium. The consortium
changed dental insurance providers due to member concerns effective 7/1/2023.

Sick leave bank: This was studied as part of the 2021-2022 salary study. The results presented by the
planning commission were as follows: We agree that the intentions of a sick leave bank are purposeful.
However, based on the logistics, tracking, and restrictions associated with creating and managing a sick
leave bank, we are not recommending this for Madeira. We feel that the value received does not outweigh
the challenges associated with its formation.

Allow staff who live outside of Madeira to bring their kids to school at Madeira: The Board has looked at this
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but is not planning to allow staff members to bring kids given our growing enroliment.

Personal Leave: Personal leave was studied during the 2021-2022 salary study. Of the 24 districts studied,
1 district provides 2 personal days, 17 provide 3 personal days and 5 provide 4 personal days. We are in
line with the majority of the districts.

Spousal Coordination of Benefits: The GCIC implemented spousal coordination of benefits (requiring your
spouse to accept the insurance of their employer, if it is offered) in 2014. This decision is made by the full
consortium, not by Madeira. The reality of the situation is that plan changes are implemented to help reduce
the increased cost of benefits. If spousal coordination of benefits was not implemented, premiums would be
much higher.

Mental Health Services: The GCIC offers an Employee Assistance Program (EAP) at no cost to employees.
The EAP offers a range of resources to help employees with personal or work-related problems such as;
counseling sessions, legal assistance, financial advice, concierge services and wellness resources. This
resource is available to all employees and household members, regardless of if they are enrolled in benefits.
You can refer here for more information.

Maternity/Paternity Leave: Parental leave was studied during the 2023-2024 salary study. Of the 19 districts
studied, only one district was found to provide more paid leave than the 6 or 8 weeks certified by a doctor.



https://c2mb.ajg.com/gcic/employee-benefits/employee-assistance-program/
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Salary Study Survey Responses

Salary & Compensation

Sub Pay Increase and EA pay increase

| am an instructional aide at the preschool, but | actually work and maintain my own classroom. | have 24 students, and
two aides who work in the room with me. Because | am not certified staff, | am not given any time to work in my room to
update activities and centers. The certified staff works Fridays (without students) and are given time to work in their
classroom. | would love to be given 3-4 hours per month (on top of my hourly wage) to work on my classroom. My
counterpart (she is also an instructional aide) does not maintain her classroom since she shares it with a certified
teacher who takes care of everything. | know my role is unique, and my responsibilities are not that of a certified
teacher. However, since | am expected to maintain a proper classroom (like the certified teachers), | feel reasonable
compensation is needed. Thanks!

Honestly, a raise would be useful, rent is getting ridiculously expensive in these times.

Has a preschool salary study been completed?

Preschool teacher salary vs neighboring district

Additionally, the compensation structure for our paraprofessionals should be adjusted to appropriately reflect the work
they do in our schools and with our students. This could be their wages, their insurance or some combination of the
two.

Teaching requires an immense amount of 'invisible labor' and heart that isn't reflected in a paycheck. However, it is
encouraging to work in a district where the Board and administration clearly have our backs. | truly appreciate their
efforts and the community's support.

It is past time to have a cost of living adjustment to the salary schedule that reflects the actual cost of living over the last
5-7 years. Thankfully, inflation has slowed back to moderate levels, but for a period, inflation held in the 10-15% range
while the schedule was adjusted by 3% or less. As a result, teachers are having a more difficult time with home
finances now than they were 7 years ago, and that truly should not be. It has been said that teacher salary trends
typically fall 3 years behind the private sector trends. Instead, it seems as though teacher salaries are just getting
ignored. It is disrespectful towards teachers, and they are suffering as a result.

How does our raise of approximately 2% get calculated in comparison to the much high percentage of inflation on
housing and groceries for single household earners like me? Since | began renting in 2018, rent has increased
significantly higher. .

"When considering Home Instruction, the contract pay should Not only be linked to possessing a teaching certificate,
but also consider experience. It was extremely rude and disheartening that an extremely experienced & qualified staff
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member was paid $20/hr, but another equally qualified certified staff member was paid DOUBLE for the exact same. |
have been paid for Home Instruction as a certified staff member, but now, at 40 years in education, | have let that lapse.
So for that, I'd be paid only half? If you don't value the staff member, don't ask. "

e |t would be helpful for there to be a benefit/supplemental pay for staff (who are on teacher contracts) to receive
compensation for the evening events they need to perform (outside of their teacher contracted events- example:
conferences). Some staff expected to work over 7+ evening events to provide information for parents/students/families
at no additional pay (College Nights, Financial Aid Nights, College Credit Plus evening events, Graduation, etc.).

¢ | think it would be helpful to consider a benefit or supplemental contract for staff (who are on teacher contracts) to
receive compensation for the evening events they need to perform that are outside of their teacher contracted evening
events like conferences. Some staff are expected to work over 7+ evening events to provide information/services for
students and families at no additional pay (ex. Financial Aid, Back to School Parents Nights, Signing Day, Senior
Awards, Graduation, etc).

Leave

e Do unused personal days just roll into sick days?

e |t would be helpful if we could take personal days in a row. | am aware of other districts that allow this. Indian Hill is
one of them.

e Paid Parental Leave

e Bereavement pay, not having to use a personal day

e Additional personal days, the possibility for unused personal days to roll over to personal days for the following
year

e | think my benefit question is more of a policy. | see our three PTO days as a huge benefit, but wish that we could
take them consecutively. There are many situations where it may need to happen, and it would be nice if we are
able to choose how to use them. Thank you for taking good care of us!

e Could you have an incentive for staff to cash out their personal days every year if they are not used? This would
be especially helpful for staff who already have their max in sick days. Could there be a consideration to just have
"PTO" - Personal Time Off in place of categorizing "sick days" and "personal days". Having 13 days to use however
is needed is better than people using "sick days" when their childcare falls through, or their kid's school closes, or
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locking their keys in their cars, or an unexpected event occurs that is not medically related, and they had to use
their "personal days" earlier in the year for a couple special occasions.
Being able to take two personal days back to back.

Health/Benefits

The question was answered that "premiums would be higher" if there was coverage for a spouse. It would be
great to see what was discussed as a consortium of school districts on what that possible coverage would cost.
Right now, employees have one option for insurance 85% coverage for your family with a 15 employee cost. Very
grateful for this! To know the "details" of what the cost would be to have your spouse added on would be a great
benefit for teachers. Knowing the "option" might be considerable less cost for the employee vs requiring the
employee to see coverage from there company. Many companies offer higher compensation for not taking
coverage. It would be a better cost/value for a person to have that coverage. | have priced it out for coverage
through my spouse vs having it though Madeira and the family rate is not far off with the coverage. Right now itis
better to be seperate. | can see the cost difference but | do not have that option with my current "family" plan at
Madeira. Investigating that option as a "menu" would be something that would be worth while for employees
especially those that are required to have there spouse take there employers insurance.

Are we aware of some of the accusations against Delta Dental? Have we explored another possible dental
insurance provider? Not trying to complain about free dental insurance, but feel like it is worth asking

It would be helpful to be a part of the insurance, but as an EA I'm not considered for it.

As an EA, | work solid 32.5/week, 81% of 40 hrs and pay 50% of my insurance. We cannot add 1 spouse because
the amount deduced is equal to adding an entire family of 4. Why?

Requiring Aides- who earn the lowest salaries, to pay 50% of their health insurance premiums is inequitable and
financially unsustainable. While a couple schools do not offer health insurance to Aides, most do cover the cost
recognizing the financial realities of these positions. With the increasing prevalence of learning disabilities among
students, aides play an essential role in supporting our schools.

| understand this is probably a GCIC issue but the hardest thing/biggest concern for me is not having the ability to
access Walgreens for our prescriptions. From my experience, nothing tops their customer service and they always
had the "harder" to stock prescription one of my kids needs. Thanks for your time! :)
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e Have we looked into dental plans that cover more dentists in the area? Finding and maintaining a dentist with our
current insurance coverage is difficult.

o fitness centers, classes reimbursement

e | would like GCIC (not just our school board) to consider adding fithess memberships to the insurance in a way that
is not some sort of contest in which we can win things, as | value exercise and its benefits to my health over
contests where | can win things.

e Remove the requirement for a working spouse to carry their own insurance.

e Pau a higher percentage of health insurance premiums

e | wish we would be allowed to add our spouses. My wife has to pay a crazy amount at her work as a part time
nurse, and it would save us money if | could simply add her to my family plan.

e | would like us to work on improving our maternity and paternity leave. | would also like us to look at the rate that
Anthem reimburses for mental health services compared to other insurance providers.

e Would love to see some sort of healthy/workout benefit-stipend for classes or gym memberships.

e Insurance.

Miscellaneous

e | would like us to look at the possibility of flexible working schedules (job sharing).

e Not a thing! Thank you so much for taking great care of us!

e |I'm frustrated and confused because | don't know what to ask for. Everything that | am interested in (MA + 45
pay/MA + 60 pay, Sub pay, Sick leave bank, increased pay scale steps) has already been studied, and in EVERY
instance we have already been told "No".

e Yes, full week of break at Thanksgiving (like many area districts). So many kiddos absent anyway. Not a
productive time. Look at model of Indian Hill. Complete PD at summer academy and get Mon/Tues off OR
complete Mon/Tues. PD.

e Reimbursement for our teaching license - Since licenses are required to work in the classroom, having the district
cover the cost would be a great way to show support for the teachers.

¢ Add an HR position to the District Administration Team. There is not an impartial party to share concerns within
our district. It would beneficial for staff to have an impartial ear to assist them with navigating around work
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relationships and learn best practices for handling conflicts, communication, etc.

Good Thanks

An increase in the pay out of the calamity days for when you retire. | have had pride in not taking these days over
the years of being an employee that comes to work. This benefit of the "sick day pay out" is great. Knowing the
"why" on the number would be good to understand. You start to see those later in their career "take days off"
because if you don't use them you lose them. Knowing the "why" the number for "pay out days" somewhere
explained would be appreciated. Has this number ever changed? Should it change to be a number that would
grow just like the base salary goes up a certain % each year.

Allowing dependents of staff who live outside of the district to attend

| know it's on the FAQ page, but | would be remiss to not mention that | would appreciate the option to bring my
child to school in Madeira with me.

Discount preschool tuition for preschool staff
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