
 

 

School Improvement Team 
Lake Wylie Elementary  

 Mar 17, 2026 4:00 PM
Agenda 

 

 

Location:: Virtual 
 

School Improvement Team Members 
*=elected members 

LWES Staff LWES Parents 

Rebecca 
McAvoy* 

Principal  Present Olivia Fernandez*  Present

Joycelyn 
Bryant* 

Assistant 
Principal 

 Present Brooke Keaton*  Absent

Denise Grayum* Teacher Rep  Absent Jasmine Nicholson*  Present

Jessica Bailey* Support Staff  Present Quaneka Edmonds*  Absent

Milenna Ciacco * Instructional 
Asst Rep 

 Absent Christine Kettle  Present

 

Guest: Rheivyn Ellis, Chelsea Al, Amy Cooke, Emily Collman,  

 
 

Group Norms:  
Assume Good Intentions * Distractions Minimal * Pre-Work Done * 5-minute 

Cushion * If Absent, Read Meeting Minutes 

 
 

Item Agenda Description Minutes 

1 Greetings/Introductions 
 

●​ Attendance Link                             

2 Celebrations (pictures on 
Lake Wylie Instagram and 

●​ Fun Run Total - $13, 452 
●​ Staff Awards: Eatmon, Stubbs, Rasheeda 

https://www.canva.com/design/DAGiprV4bIk/qwQ-QO1TJLGI8pDyzV3w9g/view?utm_content=DAGiprV4bIk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1668aff5d4
https://forms.gle/FAgTEqfkeJA26n7j8


TikTok) 
●​ Staff Awards 
●​ Teacher of the Year 
●​ Teacher Assistant of 

the Year 

●​ ACCESS testing is completed 
●​ We love Teachers 5K was successful as part of the 

Lake Wylie team 
●​ Science MVPA scores look promising 

3 School Improvement Plan 
Review of Indicators and 
Action Items 

●​ Assess and Monitor 
Indicator A 4.01 &  
D 4.02 

●​ SWD 
●​  State of the Scho…

●​ A4.01 - Tiered Instructional System - iReady testing 
was analyzed and graphed based on proficiency and 
growth for each class/grade level.  What do students 
need to learn and grow?  Tiered teachers and 
students.  Will triangulate with MVPA scores and 
DIBELS results.  Making sure to focus on students who 
did not reach their high proficiency and high growth 

●​ SWD - PD staff sessions.  Focusing on the different 
types of disabilities and how to support students.  Will 
continue to have more EC professional development 
for the remainder of the school year. 

●​ Admin and ILT Met with the district TSI Liason to map 
out a plan for the school year. 

●​ D4.02 - Aligned resources - Providing EC tutoring to 
support students in 3-5th grade to prepare for EOGs. 
 

●​ State of the School Address - PreK data shows that we 
are on track to achieve our DIBELS goal.  Using 
Heggerty to support learning.  Kinder is on track from 
35.6% to 61%, 1st grade is on track from 62.2% to 67%, 
and 2nd grade is on track from 53.8% to 59%. 

●​ Increase Reading CCR in grades 3rd-5th grade - we 
are on track with 3rd and 4th grade.  5th grade is 
currently not on track, but overall, as a school, we are 
on track from 27% to 36%. 

●​ Increase Math GLP for SWD - we are currently not on 
track yet in any of the grade levels 3rd-5th.  Last year 
we were 60.8%, and we are currently at 56%.  Currently 
changing small group plans and after-school tutoring 
to support students using extended day funds. 

●​ Overall, the school performance grade projections 
have us obtaining a letter grade C with a 2% decrease 
in SPG.  

●​ Bryant discussed teacher attendance data, along with 
student attendance data.   

●​ Discussed discipline data - increased since last year, 
but trying to reestablish expectations and positive 
support for students.  Adjustments have been made in 
the cafeteria, hallways, and bathrooms. 

●​ Next Steps - small group adjustments, progress 
monitoring academically and behaviorally. 

 
4 

Committee Updates ●​ Academic Excellence - 2 spirit weeks - Read Across 
America Week and Pirate Week.  Grade level 
estimation challenges, encouraging reading.  April 17th 

https://drive.google.com/file/d/1XWIAstySTraYoxeAgep_LflGpVc3KBj_/view?usp=drive_link


Quarter 3 Sail ceremony 
●​ Equity Committee - Women’s History Month, learning 

something new each day, April 2nd is Autism 
Awareness Week 

●​ Student Culture - Capturing Kids hearts refresher to 
assist with behavior concerns and be proactive with 
repeated offenders, end-of-quarter award “Spring 
Fever”, upcoming Talent Show 

●​ Staff Culture - monthly table of treats, end-of-year 
celebration planning 

●​ TA - been supporting with testing for MVPAs. 

5 Upcoming Events/Parent 
Feedback 

 
●​  

●​ Field Day is April 2nd. Information coming soon 

6 Title IX Slides Q3 
 

●​ Currently 0 Title IX incidents 
●​ Read over and reviewed the slides. 
●​ Making sure that kids are being supported/safe and 

reminded of tattling vs. reporting 

7 Next Meeting & Adjourn 
 

●​ 4/21 @ 4 pm Virtual 
●​ Future Meetings 

The meeting was adjourned at 4:35 pm.  

 
 
 
 
 
 

https://docs.google.com/presentation/d/1nEbpLpuhoCsUrsub5YDljcdTPkUOYRhc04vTROxCikg/edit?slide=id.g27f43e29ab8_1_0#slide=id.g27f43e29ab8_1_0
https://docs.google.com/document/d/13igRr1qk37J5QyIdMP41EnWcyiLDlLZ89xCRGneBrLk/edit?usp=sharing

