REGULAR MEETING OF RSU NO. 5 BOARD OF DIRECTORS
WEDNESDAY- MARCH 25, 2026
FREEPORT HIGH SCHOOL - LIBRARY
6:30 P.M. REGULAR SESSION

AGENDA
1. Call to Order:
The meeting was called to order at p.m. by Chair Michelle Ritcheson

2. Attendance:
__ Colin Cheney ___Michelle Ritcheson
___Karen Breer __ Christopher Savaiano
___Anna Child _Kelly Sink
__Malik Farlow ___Valerie Williams
__Kara Kaikini ___Stephanie Worth
___Lois Kilby-Chesley ___Maria Abbatemarco, Student Representative

___Moon Tussing, Student Representative
3. Pledge of Allegiance:
4. Consideration of Minutes: (5 Minutes)
A. Consideration and approval of the Minutes of March 11, 2026 as presented barring any

errors or omissions.

Motion: 2nd. Vote:

5. Adjustments to the Agenda:

6. Good News & Recognition: {10 Minutes}
A. Report from Board’s Student Representative

7. Public Comments: (10 Minutes)

8. Reports from Superintendent: (10 Minutes)
A. Superintendent’s Report

9. Public Input: (30 Minutes)
A. Public Input on the FY27 Budget

10. Administrator Reports:
A. Finance - Kelly Wentworth (5 Minutes)

11. Board Comments and Committee Reports:
A. Board Information Exchange and Agenda Requests (10 Minutes)
B. Finance Committee (5 Minutes)
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12.

13.

14.

15.

16.

17.

C. Facilities and Operations Committee (5 Minutes)
D. Policy Committee (5 Minutes)

Policy Review: (30 Minutes)
A. Consideration and approval of 2™ Read of the following policy:
1. JEA - Compulsory Attendance

2. JIC - Student Code of Conduct

Motion: 2nd: Vote:

B. Consideration and approval of 1% Read of the following policies:
1. JJIF - Student Concussions and Other Head Injuries

2. JJIF-E - Concussion Information Sheet
3. IMB - Teaching About Controversial Issues (New Policy)

Motion: 20d. Vote:

Unfinished Business: (30 Minutes)
A. Consideration and approval of the FY27 Superintendent’s Proposed Budget.

Motion: 2nd. Vote:

New Business: (10 Minutes)

A. I move that the resolution entitled, “Resolution to Authorize Lease Financing of a
$2,429,416 Energy Conservation Project at RSU School Facilities” be approved in form
presented to this meeting and that an attested copy of said Resolution be included with
the minutes of this meeting.

Motion: 20d. Vote:

Personnel:
Public Comments: (10 Minutes)
Adjournment:

Motion: 2nd . Vote: Time:




10.

11.

TlemuA
RSU No. 5 Board of Directors Meeting
Wednesday, March 11, 2026 - 6:30 p.m.
Freeport High School - Library
Meeting Minutes

(NOTE: These Minutes are not official until approved by the Board of Directors. Such action,
either to approve or amend and approve, is anticipated at the March 25, 2026 meeting).

CALLED TO ORDER:
Chair Michelle Ritcheson called the meeting to order at 6:32 p.m.

MEMBERS PRESENT: Karen Breer, Colin Cheney, Malik Farlow, Kara Kaikini, Lois Kilby-Chesley,
Michelle Ritcheson, Christopher Savaiano, Valerie Williams, Stephanie Worth. Maria Abbatemarco,
Student Representative (left at 8:28 p.m.)

MEMBERS ABSENT: Anna Child, Kelly Sink

PLEDGE OF ALLEGIANCE:

CONSIDERATION OF MINUTES:
A. VOTED: To approve the Minutes of February 25, 2026.
(Kaikini - Kilby-Chesley} (9 - 0) The Student Representative voted with the majority.

ADJUSTMENTS TO THE AGENDA:
Addition under Item #8.B.

GOOD NEWS AND RECOGNITION:
A. Report from Board’s Student Representative

PUBLIC COMMENT:

Marcia Wood, Raymond; Erin Abbott, Yarmouth; Halie Goodspeed, Freeport; Lisa Blier,
Falmouth; Jill Hyland, Brunswick; Taylor Dombroski, Freeport; Sara Davis, Auburn; Jim
Donoghue, Freeport; Jenna Shue, Pownal; Andy Seymour, Pownal; Rick Wilson, Brunswick;
Kate Martens, Pownal; Jack Brogan, Freeport

REPORTS FROM SUPERINTENDENT:
A. Resignations - Amy Broadbent - Laugh & Learn Before Care
Erica Mazzeo - Asst. Superintendent of Curriculum, Instruction and Assessment

ADMINISTRATOR REPORTS:
None

BOARD COMMENTS AND COMMITTEE REPORTS:
None

POLICY REVIEW:
None



12. UNFINISHED BUSINESS:
A. FY27 Budget:
1. Review of the FY27 Superintendent’s Proposed Budget
2. Board Deliberations on FY27 Superintendent’s Proposed Budget

13. NEW BUSINESS:
A. VOTED: To appoint Lois-Kilby Chesley to the Curriculum and Program Development
Committee. (Kaikini - Breer) (9 - 0)

B. VOTED: To approve a plan for use of remote school days to offset cancellation of school due to
weather. (Cheney - Worth) (7 ~ 2 Savaiano, Williams)

Superintendent Gray informed the Board that remote school days will only be used after five
weather cancellation days have been used.

VOTED: To continue the meeting past 10:00 p.m. (Savaiano - Cheney) (9 - 0)

C. VOTED: To approve writing a letter of support of the Town of Pownal’s construction of a joint
fire and rescue station and public works facility. (Kaikini - Savaiano) {9 - 0)

14. PERSONNEL:
None

15. PUBLIC COMMENT:
None

16. ADJOURNMENT:
VOTED: To adjourn at 10:10 p.m. (Kaikini - Worth) (9 - 0)

Y - P

Tom Graf\{ Sup@rinten&ant of Schools




Warrant Articles For the Period 02/01/2026 through 02/28/2026

Fiscal Year: 2025-2026 [ Include Pre Encumbrance

Budget Range To Date Year To Date Balance Encumbrance Budget Balance
INCOME
GENERAL FUND REVENUES
REQUIRED LOCAL FUNDS (-) $19,088,378.34  $1,788,680.99 $13,143,975.20  $6,844,403.14 $0.00  $6,844,403.14 34.2%
ADDITIONAL LOCAL FUNDS (-) $15,524,421.90  $1,416,841.40 $10,187,856.65  $5,336,565.25 $0.00  $5,336,565.25 34.4%
ADDLN SHARED REVENUE (-) $141,981.44 $106,981.44 $106,981.44 $35,000.00 $0.00 $35,000.00 24.7%
INTEREST REVENUE (-) $259,000.00 $23,136.06 $210,039.86 $48,960.14 $0.00 $48,960.14 18.9%
STATE REVENUES (-) $7,362,547.32 $529,899.54  $5,222.097.94  $2,140,449.38 $0.00  $2,140,449.38 29.1%
MISC REVENUES (-) $23,600.00 $0.00 $52,354.44 ($28,754.44) $0.00 ($28,754.44)  -121.8%
FUND BALANCE (-) $1,068,000.00 $0.00 $0.00  $1,068,000.00 $0.00  $1,068,000.00 100.0%
Sub-total : GENERAL FUND REVENUES ($44,367,929.00) ($3,865,539.43) ($28,923,305.53) ($15,444,623.47) $0.00 ($15,444,623.47) " 34.8%
Total : INCOME - ($44,367,929.00)  ($3,865,539.43) ($28,923,305.53) ($15,444,623.47) $0.00 ($15,444,623.47) 34.8%
EXPENSES
GENERAL FUND EXPENSES
ARTICLE 1 REGULAR $19,356,261.00  $1,467,20920  $9,681,831.12  $9,674,429.88  $8,600,92361  $1,073,506.27 5.5%
INSTRUCTION (+) _
ARTICLE 2 SPECIAL EDUCATION $6,513,451.00 $499,756.03  $3,296,568.82  $3,216,882.18  $2,794,610.98 $422,271.20 6.5%
)
ARTICLE 3 - CAREER & $307,645.00 $25,637.08 $230,733.72 $76,911.28 $76,911.28 $0.00 0.0%
TECHNICAL CTR (+)
ARTICLE 4 - OTHER INSTRUCTION $1,119,087.00 $105,653.92 $661,151.72 $457,935.28 $225,026.38 $232,908.90 20.8%
+)
ARTICLE 5 - STUDENT & STAFF $4,644,307.00 $314,623.13  $2,607,847.05  $2,036,459.95  $1,669,384.16 $367,075.79 7.9%
SUPPORT (+)
ARTICLE 6 - SYSTEM $1,263,587.00 $77,120.67 $890,797.47 $372,789.53 $313,680.95 $59,108.58 4.7%
ADMINISTRATION (+)
ARTICLE 7 - SCHOOL $2,514,485.00 $194,280.79  $1,556,455.44 $958,029.56 $862,785.69 $95,243.87 3.8%
ADMINISTRATION (+)
ARTICLE 8 - TRANSPORTATION & $1,931,576.00 $141,335.60  $1,256,294.22 $675,281.78 $336,169.93 $339,111.85 17.6%
BUSES (+)
ARTICLE 9 - FACILITIES $5,490,511.00 $282,441.77  $3,723,564.05  $1,766,946.95  $1,072,680.57 $694,266.38 12.6%
MAINTENANCE (+)
ARTICLE 10 - DEBT SERVICE & $1,087.428.00 $10,073.78  $1,087,427.17 $0.83 $0.00 $0.83 0.0%
OTHER COMMITMENTS (+)
ARTICLE 11 - ALL OTHER $139,591.00 $0.00 $139,591.00 $0.00 $0.00 $0.00 0.0%
EXPENDITURES (+)
Operating Statement with Encumbrance
Printed: 03/11/2026 7:06:29 AM CST Report:  rptGLOperatingStatementwithEnc DR:2026.1.0405 Page: 1



RSU No. 5
Warrant Articles For the Period 02/01/2026 through 02/28/2026

Fiscal Year: 2025-2026 [ Include Pre Encumbrance
Budget Range To Date Year To Date Balance Encumbrance Budget Balance
Sub-total : GENERAL FUND EXPENSES $44,367,929.00 $3,118,131.97  $25,132,261.78 $19,235,667.22 $15,952,173.55 $3,283,493.67 - 7.4%
Total : EXPENSES $44,367,929.00 $3,118,131.97  $25,132,261.78  $19,235,667.22 $15,952,173.55 $3,283,493.67 7.4%
NET ADDITION/(DEFICIT) $0.00 ($747,407.46) ($3,791,043.75) $3,791,043.75 $15,952,173.55 ($12,161,129.80) 0.0%
End of Report

QOperating Statement with Encumbrance

Printed: 03/11/2026  7.06:29 AM CST Report:  rptGLOperatingStatementwithEnc DR:2026.1.0405 Page: 2



Regional School Unit 5 Tt ilLb
Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Finance Committee Minutes
Wednesday, February 25, 2026
5:00 p.m. - Freeport High School Library

Committee Members Present: Michelle Ritcheson, Kelly Sink, Christopher Savaiano
Committee Members Absent:
Administrators: Superintendent Tom Gray, Director of Finance & HR Kelly Wentworth

Minutes
Meeting called to order at 5:19 P.M.

1) ECSE Transition & Future Planning Considerations
a. Early Childhood Special Education (ECSE) Assistant Director
i. This position will implement the Early Childhood Programming that the
district will begin in FY27 for four year old students with IEPs and in FY28
for three year old students with IEPs. This is to comply with the state
mandate to program for them beginning July 1, 2028. Director Wentworth
explained that the funding for this position for the remainder of the FY26
school year could come from the 5.5 Special Education Ed Tech vacancies
that have not been filled.
b. Facility Study
i. Inresponse to a confluence of factors coming up within the next few years,
Superintendent Gray is requesting funding to conduct a Districtwide
Facilities Study of all buildings. The recommendation is to fund up to
$100,000 from Capital Project Reserves.

2) Cost Sharing Review
a. Director Wentworth presented the updated version of the cost sharing calculations
spreadsheet for review and consideration. The Committee members felt that the
percentages remain consistent to the previous year amounts which were reviewed
by the full Board of Directors; therefore no recommendations for changes were
made.

3) Insurance Bidding Update

a. Director Wentworth reviewed the timeline for the insurance bidding process that
the district is undertaking this spring in accordance with Title 20-A, §1001 (14).

17 West Street Freeport, ME 04032 - 207-865-0928



¢ 02.26.2026- Send Notice of Bidding and Questionnaire to those who
requested to be on the RSU5 Insurance Bid Registry

@ 03.16.2026, 3 PM- Questionnaire due back to RSU5; opened by
Superintendent or designee

¢ 03.25.2026- Finance Committee review and scoring of Questionnaires;
identification of those qualified to receive bid packages

e 03.26.2026- Bid Packets sent to those qualified

¢ 04.30.2026, 3 PM- Bid packets due back to RSU5; opened by Superintendent
or designee

¢ 05.01.2026-05.07.2026- Members of Finance Committee will review and
score bids

® 05.08.2026- Finance Committee will meet to review scoring and award
insurance bid

® 05.08.2026- Award results will be sent to all bidders

4) FY27 Proposed Budget Review
a. Superintendent Gray reviewed the FY28 & FY29 proposed budget projections that
Director Wentworth completed as a result of a request from the Board of Directors.
The proposals included two options, one that included the initial FY27 budget
before any reductions and one that includes the FY27 Superintendent’s
Recommended Budget which include Tier 1 & 2 reductions. This information would
be shared with the fill Board at their meeting later that evening.

5) Other

a. Next meeting of the Finance Committee will be held March 25, 2026 @ Freeport
High School Library

Meeting adjourned at 6:18 P.M.
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“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Facilities and Operations Committee
Wednesday, March 11, 2026
5:00 p.m. - Freeport High School - Library
Minutes |

Committee Members Present: Michelle Ritcheson, Karen Breer

Committee Members Absent: Kelly Sink

Administrators in Attendance: Tom Gray, Superintendent; Glen Reynolds, Director of Facilities; Kelly
Wentworth, Director of Finance and Human Resources

Guest: Molly Meyer, FHS Tennis Coach, Mark Dohle Pownal Resident

Agenda Items and Discussion:

Meeting called to order at 5:04pm

1. FHS Tennis Courts Update- Director Reynolds updated the Committee that the site
survey is underway and the core sampling would be happening in the next few weeks..
Director Reynolds went over the preliminary layouts of the current 3 court and a
possible 4 court replacement options. The Committee then reviewed and discussed the
early concept estimates for both asphalt and post tension courts. Tennis Coach, Molly
Meyers, gave an update on additional steps needed during the USTA grant application
process which include a technical review of the original set of drawings and a final
review of all bid documents by USTA before bidding can commence. This process would
have implications on the timeline. Director Reynolds was asked to provide additional
information on the layout of the courts as well as the possibility of a curtain instead of
fencing between the courts.

2. Energy Audit Phase 1 Project Update- Director Reynolds updated the Committee that the
lighting vendor is currently working at Freepoort Middle School. The next location for
this project is Mast Landing School. Director Reynolds also shared that once the lighting
project at Mast Landing is complete the vendor will be going to Freeport High School.
This is a change from the original schedule due to the length of time the lighting project
will take and the availability of the FPAC. Director Reynolds also reported that EMC was
preparing an updated Phase 2 Projects Listing.

3. Facility Study Update- Director Reynolds shared with the Committee a draft of the
proposed Facility Study Request for Qualifications (RFQ) document. Superintendent Tom
Gray and Director of Finance and Human Resources Kelly Wentworth shared the overall
concept of the Facility Study process. This would begin with a review of all current



facilities, a determination of current conditions, an educational analysis of needs, a
demographic/enrollment study, Community feedback listening sessions, then suggest
and rank possible space reuse to meet educational and economic conditions in the next
ten years. Committee Member Karen Breer shared that she has access to some other
Facility Study RFQs and would email them to Superintendent Gray who can then share
them with the Committee. Committee members are asked to share any suggested
revisions and/or changes prior to the next meeting so that the Committee can review
any revisions to the RFQ at the next meeting on April 8, 2026.

Motion to adjourn was made by Michelle Ritcheson second by Karen Breer at 6:13 p.m.

Next meeting dates:
April 8,2026

May 6, 2026

June 3, 2026



Regional School Unit 5 Ther# 1D,
Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support
Policy Committee
Thursday, March 5, 2026
4:15 p.m. - Google Meet
Minutes

Committee Members Present: Colin Cheney, Kara Kaikini, Chris Savaiano

Committee Members Absent: None

Administrators in Attendance: Tom Gray, Superintendent; Erica Mazzeo, Asst. Superintendent
Guests: Tim Grivois, FHS Teacher

The meeting started at 4:15 p.m.

1. Law Change:
The following policies were reviewed and revisions made. They will be brought to the
Board for 1% Read on March 25, 2026.
JIIF - Student Concussions and Other Head Injuries

JIIF-E - Concussion Information Sheet

2. Regular Review:
IHBAC - Child Find - Tabled until the next meeting
IMB - Teaching About Controversial Issues (New Policy) - This policy will be brought
to the Board for 1* Read on March 25, 2026.

3. Board Request:
None

The meeting adjourned at 5:49 p.m.

17 West Street Freeport, ME 04032 - 207-865-0928
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Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support
TO: Karen Breer, Colin Cheney, Anna Child, Malik Farlow, Kara Kaikini, Lois Kilby-Chesley,

Michelle Ritcheson, Chris Savaiano, Kelly Sink, Valerie Williams, Stephanie Worth, Maria
Abbatemarco, Moon Tussing

CC: Julie Nickerson, Amanda Marsden, Holly Johnson, Kate Harrison, Will Pidden, Eric Hal,
Peter Wagner, Jen Gulko, Erica Mazzeo, Elisha Morris, Pam Crosby, Bill Ridge, Emily
Grimm, Scott Emery, Charlie Mellon, Erica Reilly, Kelly Wentworth, Sam Rigby, Glen
Reynolds, Jeremy Arsenault, Jen Winkler, Trevor Bean, Nancy Doherty, Jill Hooper, Matt
Greear, Rocco Abbatemarco, Scott Jelescheff, Amanda Chisholm, Eliza Bowen, Caitlyn
Hecox, Pam Gee

FROM: Tom Gray, Superintendent
DATE: March 18, 2026
RE: Review/Update of Policies

At the March 25, 2026 Board of Directors Meeting, the following policies will be on the agenda:

nd Read
1. JEA - Compulsory School Attendance

2. JIC - System-Wide Student Code of Conduct

N

# Read
1. JJIF - Student Concussions and Other Head Injuries

2. JJIF-E - Concussion Information Sheet
3. IMB - Teaching About Controversial Issues (New Policy)

o

17 West Street Freeport, ME 04032 - 207-865-0928



NEPN/NSBA Code: JEA

COMPULSORY SCHOOL ATTENDANCE

Compulsory education is essential to the preservation of the rights and liberties of the
people and the continued prosperity of our nation. Maintaining regular student attendance

is necessary to achieve the goal of an educated citizenry.

1. Compulsory Attendance Ages

Under state law, full-time seheeot attendance at school is required of all-ehildren-from-their-6th-to
thetr+thrbirthday-exeept every child 6 vears of age or older and under age 17, unless they
have received a high school diploma or its equivalent.

Although not reguired to enroll in school. if a child who is 5 vears of age and under age 6 is
voluntarily enrolled in a public school and has not formally withdrawn, that child is
required to attend school when it is in session.

2. Excusable Absences from School

A person’s absence from school is excused when the absence is for one of the following
reasons:

Personal illness;

An appointment with a health professional that must be made during the regular
school day;

Observance of a recognized religious holiday when the observance is required
during the regular school day;

A family emergency;

A planned absence for a personal or educational purpose that which has been
approved; or

Education disruption resulting from homelessness, unplanned psychiatric
hospitalization, unplanned hospitalization for a medical emergency, foster care
placement, youth development placement or some other out-of-district placement

that is not otherwise authorized by either-any an mdividual-edueationptan IEP or
r ion plan or a Superintendents’ student-transfer-agreement.

mo O Wy

ez

Parents or other adults having control of a person of compulsory attendance age are

RSU No. 5 School Department
Page 1 of 4



NEPN/NSBA Code: JEA

responsible for ensuring that a student attends school as required by law. The Board
expects school administrators and staff to work with families in an effort to ensure

compliance.

4. Exceptions to the Compulsory Attendance Requirement

A child may be excused from compulsory attendance at school if they meet the
requirements in one of the following sections:

A. A-personrwho They have graduatesd from high school before their that person’s
17th birthday: .

B. A person who has all of the following:
1. Reached the age of 15 years of age or completed the 9th grade;

2. Obtained Ppermission to feave unenroll from school from that-person’s
their parent or guardian;

3. Been approved by the principal for a suitable program of work and study
or training;
4. Obtained Ppermission to teave unenroll from school from the Board or

its designee; and

5. Agreed in writing with that person’s parent and the Board or its designee
to meet annually until that person’s 17th birthday to review that person’s
educational needs.

Whenrthe If a request to be excused from school has been denied pursuant
to this paragraph section, the student’s parent may appeal to the
Commissioner of Educationser .

C. A-persenwhehas They have matriculated in and 3 are attending an accredited,
post-secondary, degree-granting institution as a full-time student. An exception to

the compulsory attendance law inpublie-seheel-under this paragraph must be
approved by the Commissioner of Education.

D. They are enrolled in an online learning program or course.

E. A person who has reached 17 vears of age, provided that the student and the
student’s parent or guardian have complied with applicable withdrawal
procedures established by the District.

5. Alternatives to Attendance at Public Pay School

RSU No. 5 School Department
Page 2 of 4



NEPN/NSBA Code: JEA

A person age 6 or older and under age 17 shall be excused from attending a public day
school if the-persen they obtains equivalent instruction i1 as allowed by law. A person
under age 6 is not required to comply with this section.

Equivalent instruction alternatives are as follows:

A. A private school approved for attendance purposes pursuant to
2-AMRSASZ296+ state law and regulations:

B. A private school recognized by the dDepartment of Education as
providing equivalent instruction;

C. A home instruction program that complies with the-requirements
o 20-A-MRSASS0H-AGHAN state law and regulations; ex

D. Any other manner arranged fer by the Board and approved by the
Commissioner of Education: or

E. Pursuant to 20-A i - approved
alternative education program or adult education program).

A student shall be credited with attendance at a private school under Paragraphs A or B
only if a the legally regmred certlﬁcate shwg—t-he—name—reﬁdenee-aﬂd—aﬁeﬁdaﬂeeef

RSU No. 5 School Department
Page 3 of 4



NEPN/NSBA Code: JEA

Legal Reference: 20-A MRSA §§ 5001-A et seq.; 50635260+ 5051 et seq.: 2901; 5104-A; 8605
Ch. 125 § 8.06 (Maine Dept. of Ed. Rules)

Cross Reference: IHBG - Home Schooling
JFC - Dropout Prevention Student Withdrawal from School
JHB - Truancy

Adopted: July 8. 2009
Reviewed: January 23. 2013
Reviewed: June 13. 2018

RSU No. 5 School Department
Page 4 of 4



NEPN/NSBA Code: JIC

SYSTEM-WIDE STUDENT CODE OF CONDUCT

Ethical and responsible student behavior is an essential part of the educational mission of our
schools. To that end, the Board has developed this System-Wide Code of Conduct with input from
school staff, students, parents and the community. The Code defines our expectations for student
behavior and provides the framework for a safe, orderly and respectful learning environment.

Az Article 1 - Standards for Ethical and Responsible Behavior

The Code of Conduct is intended to support and encourage students to meet the following state-wide
standards for ethical and responsible behavior:

Respect
Honesty
Compassion
Fairness
Responsibility
Courage

B: Article 2 - Code of Conduct

All students are expected to comply with the Code of Conduct and all related Board policies and
school rules. The Code applies to students:

e on school property,

e while in attendance at school or at any school-sponsored activity, or

e at any time or place that such conduct directly interferes with the operations,
discipline or seheol-envirenment general welfare of the school.

€: Article 3 - General Behavior Expectations

The following expectations for student behavior are fundamental to a safe, orderly and respectful
environment in our schools. Each student should:

1. Be courteous to fellow students, staff and visitors.

2 Respect the rights and privileges of other students and school staff.

3. Obey all Board policies and school rules governing student conduct.

4. Follow directions from school staff.

5. Cooperate with staff in maintaining school safety, order and discipline.

6. Attend school regularly.

RSU No. 5 School Department
Page 1 of 9



NEPN/NSBA Code: JIC

7. Meet school standards for dress.
8. Respect the property of others, including school property and facilities.
9. Refrain from cheating or plagiarizing the work of others.

10.  Refrain from vulgarity, profanity, obscenity, lewdness, and indecency.
B. Article 4 - Discipline

Violations of the Code of Conduct may result in positive and restorative interventions and/or
disciplinary action. Administrators have the discretion to tailor discipline to the facts and
circumstances of the particular case. Consequences will range from a verbal warning for minor
misconduct up to and including expulsion for the most serious offenses.

Limitations on expulsions. out-of-school suspensions, and loss of recess for students in grade 5
or below:

o Students in grade 5 v onlyv be expelled for violati

Gun-Free Schools Act, as provided in 20-A MRSA § 1001(9-A). The Superintendent
may determine on a case-by-case basis, in writing. that an expulsion is not required:
e Students in grade five or below may not receive an out-of-school suspension, except
when a student (a) has violated the federal Gun-Free Schools Act or (b) presents an

imminent danger of serious physical injury to the student or others, and it is
determined that less restrictive interventions would be ineffective.

e Any out-of-school suspension of a student in grade five or below can be no longer than

three school days.

e Recess may not be withheld as a consequence of violating this Code by any student

enrolled in grade five or below, except when recess is the only time when restorative
interventions can occur,

Behavior that also violates the law may be referred to law enforcement authorities.

See policies:

JK — Student Discipline
JKB — Detenti t t

JKD — Suspension of Students
JKE — Expulsion of Students
JKF — Disciplinary Removals of Students with Disabilities

E: Article S - Expectations Related-toPoliey

RSU No. 5 School Department
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NEPN/NSBA Code: JIC

The following is a summary of the school unit’s expectations for student behavior. In many

cases, the Board has adopted policies that address these expectations in greater detail.
Students. parents and others should refer to the policies and student handbooks for more
information about the expectations and consequences. In case of an inconsistency between this
Code of Conduct, Board policies and/or school handbooks, Board policies will prevail.

A. Violence and Threats

Students shall not engage in violent or threatening behavior. Prohibited behavior includes
fighting, assault and/or battery, taking hostages. threats to commit violence against persons or

property, or threats, intimidation, or harassment. Violations may result in disciplinary action

up to and including expulsion, as permitted by law.

See policies:
JICIA — Weapons, Violence and School Safety
EBCC — Bomb Threats

B. Weapons

Students shall not possess or use weapons of anv kind (examples include but are not limited to
firearms, explosives and knives). Students also shall not use any object, although not

necessarily designed to be a weapon, to inflict bodily harm and/or to threaten, intimidate,
coerce or harass another person (examples include but are not limited to bats, lighters, tools
and tov weapons). Firearms violations will result in expulsion in accordance with state and
federal statutes: other weapons violations may result in disciplinary action up to and including

expulsion, as permitted by law.

See policy JICIA — Weapons, Violence and School Safety

C. Hazing

Hazing is prohibited. Maine law defines injurious hazing as “any action or situation, including
harassing behavior, that recklessly or intentionally endangers the mental or physical health of
any school personnel or a student enrolled in a public school.” No student shall plan,
encourage, or engage in such activities in connection with any school program or activity,
including extracurricular, co-curri n hletic activities. Stud w n in hazin
activities are subject to suspension. expulsion and/or other appropriate disciplinary measures,
as permitted by law.

See policy ACAD — Hazing

D. Discrimination and Harassment/Sexual Harassment

Students should not discriminate against other students on the basis of race, color, sex, sexual
orientation, gender identity, religion, ancestry, national origin or disability. Nor should
students harass one another on the basis of race, color, sex, sexual orientation, gender identity,
religion, ancestry, or national origin or disability. Sexual harassment is also prohibited.
RSU No. 5 School Department
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Discrimination and harassment are grounds for disciplinary action up to and including
expulsion, as permitted by law.

See policies:
AC — Nondiscrimination/Equal Opportunity and Affirmative Action
ACAA — Harassment and Sexual Harassment of Students

ACAA-R — Student Discrimination/Harassment and Title IX Sexual Harassment Complaint
Procedures

E. Bullying and Cyberbullying

Bullving includes. but is not limited to, a written, oral or electronic expression or a physical act
or vesture or any combination thereof directed at a student or students that:

(1) Has, or a reasonable person would expect it to have, the effect of: (a) Physically harming a
student or damaging a student's propertyv: or (b) Placing a student in reasonable fear of
physical harm or damage to the student's property:

(2) Interferes with the rights of a student by: (a) Creating an intimidating or hostile
ucational envi r the student: or (b) Interfering with the student'
performance or ability to participate in or benefit from the services, activities or privileges

provided by a school; or

(3) Is based on actual or perceived characteristics or association with persons with these actual

or perceived characteristics specified in the policy, and has the effects describe above.

Bullving and cvberbullving is grounds for disciplinary action up to and including expulsion. as
permitted by law.

See policy JICK — Bullying and Cyberbullying

F. Drug and Alcohol Use

Students shall not distribute. possess. use or be under the influence of any alcoholic beverage,
drug, look-alike substance, or other prohibited materials and/or substances as described in
Board policy. Violations may result in disciplinary action up to and including expulsion from
school, as permitted by law,

See policy JICH — Drug and Alcohol Use by Students

G. Tobacco Use

Students shall not smoke, use, possess, sell, or distribute any tobacco products. Violations of
this policy may result in disciplinary action up to and including suspension from school. as

permitted by law.

See policy ADC — Tobacco-Free Schools: Use And Possession Of Tobacco And Electronic
Smoking Devices
RSU No. 5 School Department
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H. Conduct on School Buses

Students must comply with all Board policies and school rules while on school . Students
who violate these policies and rules on a school bus may have their riding privileges suspended
or revoked. and may also be subject to additional disciplinary action, up to and including
expulsion, depending upon the particular violation, as permitted by law.

See policy JICC — Student Conduct on School Buses

I. Computer/Internet Use

Students may use school computers. networks and Internet services only for educational
purposes and other purposes authorized by the school unit. Students shall comply with ali
policies and rules governing acceptable use. Unacceptable use may result in use restrictions,
suspension or cancellation of computer privileges as well as additional disciplinary and/or legal
action.

See policy IJNDB — Student Computer and Internet Use
IJNDB-R - Student Computer and Internet Use Rules

J. Co-Curricular Code of Conduct

Students must follow all Board policies and school rules while participating in athletics and
extracurricular activities.

Article 6 — Removal of Disruptive/Violent/Threatening Students

1. Students who are disruptive, violent or threatening death or bodily harm to others
may be removed from classrooms. school buses or other school property when
necessary to maintain order and safety. The staff member who orders the student
remove rrange to have the student escorted to the office or other
designated location.

2. If a student does not comply with a staff member’s order to leave, the staff member
will contact an administrator, or. if not available. another suitable person. who shall

respond promptly.

3. The responding administrator will take appropriate action.

4. Any use of physical restraint or seclusion of students must comply with applicable
regulations and Board policy.

See 20-A MRSA § 4009 — Protection from Liubility

See Comprehensive Health and Safety Emergency Management Plan
See MDOE Rule Chapter 33 — Physical Restraint and Seclusion of Students

See JKAA/JKAA-R — Physical Restraint and Seclusion of Students

RSU No. 5 School Department
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Article 7 — Special Services

A. Referral

The school unit has adopted policies and procedures for determining when a student shall be
referred for special services.

See policies:
IHBAA — Referral and General Education Interventions

IHBAC — Child Find Policy

B. Review of Individual Educational Plan

The school shall schedule an IEP meeting to review the IEP of a student who has been removed
from class when: a) school officials and/or the parent believes the student may present a
substantial likelihood of iniury to themselves or others: b) the class removals are sufficient to
constitute a change in the student’s special education program; or ¢) school officials or the
parent believes that the student’s behavior may warrant a change in educational

programming.

See policy JKF — Disciplinary Removals of Students with Disabilities

Article 8 — Referrals to Law Enforcement Authorities

The Superintendent and administrators have the authority to seek the assistance of law
enforcement authorities when there is a substantial threat to the safety of the schools, students
or staff. The Superintendent/administration may also inform law enforcement authorities
when they have reason to suspect that a student or staff member may have violated a local.
state or federal statute. Serious offenses, as determined by the Superintendent, must be
reported to law enforcement authorities.

See policy KLG — Relations with Law Enforcement Authorities

Article 9 — Dissemination of System-Wide Student Code of Conduct

The System-Wide Student Code of Conduct shall be distributed to staff, students and parents

through handbooks and/or other means selected by the Superintendent and building
administrators.

Cross Reference: AC — Nondiscrimination/Equal Opportunity and Affirmative Action
ACAA — Harassment and Sexual Harassment of Students
ACAA - R- Student Discrimination/Harassment and Title IX Sexual Harassment

Complaint Procedures
ACAD - Hazing

ADC — Tobacco Use and Possession
EBCC — Bomb Threats
IHBAA — Referral/Pre-Referral Policy of Students with Disabilities

RSU No. 5 School Department
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IHBAC — Child Find

IJNDB - Student Computer and Internet Use

IJNDB - R — Student Technology, Internet Use, and Internet Safety Rules
JICC - Student Conduct on School Buses

JICH — Drug and Alcohol Use by Students

JICIA — Weapons, Violence and School Safety

JICK — Bullying & Cyberbullying

JK — Student Discipline

JKB — Detention of Students

JKD — Suspension of Students

JKE — Expulsion of Students

JKF — Disciplinary Removals of Students with Disabilities
KLG - Relations with Law Enforcement Authorities

Legal Reference: 20-A MRSA §§ 254 (11); 1001 (15), (15-A)

Adopted:
Revised:
Revised:
Revised:

March 24, 2010
January 23. 2013

QOctober 23. 2019
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STUDENT CONCUSSIONS AND OTHER HEAD INJURIES

The Board recognizes that concussions and other head injuries are serious and ean-potentially
could result i in sugmﬁcant braln damage and/or death 1f not recognlzed and trcated managed

properly his-polte

ﬂwma—&er—referred—to—as—wo’eher-eovered—aefmﬂes—} The Board further acknowledges that

a student may suffer a concussion during any activity during the school day or outside of
school. The Board adopts this policy to promote the safety of all students, regardless of

where or when the head injury occurred, in RSU No. 5 schools, PreK - grade 12.

DEFINITIONS

The following definitions shall apply for the purpose of this policy.

Concussion: A concussion is a traumatic brain injury caused by a bump. blow, or jolt to
the head that can change the way the brain normally works. Concussions ¢an occur from a
fall or a blow to the head or bodv that causes the head and brain to quickly move back
and forth.

Concussion Management Team: A Concussion Management Team (CMT), appointed by
the superintendent may include, but is not limited to the following: school administrator.
school nurse, athletic administrator. school counselor, and school physician. The Team
shall oversee the implementation. graduated school reentry protocols, and make
recommendations related to implementation and review of this policy. This team may be
combined with another existing student support team within the school or school
administrative unit

Graduated school reentrv: Graduated school reentn is a gradual and coordinated return

to school following a concussion. It i vidualized, flexible plan developed
by the Concussnon Management Team or designee with input from the student. parents,

and medical provider.

Medical clearance: Medical clearance includes a written statement from a health care

provider licensed to diagnose a concussion, who is trained in the treatment and

management of concussions, which allows a student to start the school’s graduated school
reentrv plan and/or graduated return to play protocol.

School: School means any public school and any private school enrolling more than 60%
of i dents at li ense in the State of Maine.

RSU No. 5 School Department
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School personnel: School personnel include any persons working within and on behalf of
the school in a supervisory role to students during school sponsored activities including

volunteers in a student supervisory role, such as athletie coaches.

SFAFF-TRAINING

Prior to the beginning of each school vear, non-athletics related school personnel (for

example, physical education teachers, school nurses, personnel with recess duty)

identified by the school unit’s Concussion Management Team must be made aware of this
school policy and protocols related to the management of concussive injuries and must
participate in concussion awareness training that includes recognizing signs and
symptoms that may suggest a concussive or other head injury. This training must be

consistent with protocols as identified or developed by the Maine Department of
Education (DOE).

STUDENT AND PARENTS/GUARDIANS Aeknowledgment

Prior to participating in any school co-curricular athletic activity, all students will be
provided information including:

A. The risk of concussion and other head injuries and the dangers associated with
continuing to participate when a concussion or other head injury is suspected;

B. The signs, svmptoms and behaviors associated with concussi othe
injuries; and

C. The school administrative unit’s protocols for 1) removal of the student from

the activity when the student is suspected of having sustained a concussion or

other head injury. 2) evaluation, 3) medical clearance, and 4) graduated scheol
reentry protocols.

The student and their parent(s)/guardian(s) must sign a statement acknowledging that they

received and read this information before the student is allowed to participate in any school
athletic activity.

MANAGEMENT OF CONCUSSIVE AND OTHER HEAD INJURIES

RSU No. 5 School Department
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It is the responsibility of all school personnel trained in the signs, symptoms and behaviors
related to concussion or other head injury, to act in accordance with this policy when that

person recognizes that a student may be exhibiting such signs. symptoms and/or behaviors.

e Any student suspected of having sustained a concussion or other head injury
during school or a school athletic activity must be removed from the activity

immediately and evaluated by a gualified school personnel.

e Any student suspected of having sustained a concussion or other head injury is
prohibited from further participation in any school activities until they are
evaluated by the school nurse or other school personnel trained in such
evaluation, such as an athletic trainer who is able to determine if referral to a
licensed health care provider is necessary.

e The student and their parent(s)/guardian(s) will be informed of the referral to
a licensed health care provider for a medical evaluation for possible concussion
or brain injury before the student is allowed to begin the graduated school

reentry and/or graduated return to play protocol, and then full participation in
learning, recess, physical education, and any school activities.

e No student is permitted to return to the activity or to participate in any other

school activitv on the day of the suspected concussion.

e If referral to a licensed health care provider is necessary. the student will
require written medical clearance from a licensed health care provider

gualified and trained in concussion management. The student is also required
to complete the graduated return to school protocol.

e School personnel should be alert to cognitive and academic issues that may be

experienced by a student who has suffered a concussion or other head injury
including but not limited to: difficulty with concentration, organization,

long-and-short term memory, and sensitivity to bright lights and sounds.

e School personnel shall accommodate a graduated school reentrv protocol for
return to full participation in all academic activities as appropriate, based on

the recommendation of the student’s concussion trained health care provider

and appropriate designated school personnel.

e No student is permitted to return to full participation in extra-curricular
school activities until fullv returned to their academic program.

e During the gradual return to school process, school nurses will refer to the
orders of the student’s health care professionals as well as current Maine DOE

.uuidance on concussion management.

MEDICAL CLEARANCE

RSU No. 5 School Department
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Once a referral to a health care provider has been made by the school nurse, athletic
trainer, or other health services personnel, the student must receive written diagnosis and
written medical clearance from a health care provider licensed to diagnose a concussion
who is trained in the treatment and management of concussions. The written medical
clea W, tudent in the graduated school reentry pr 1

written medical clearance not be provided, a School Nurse may require a written medical
clearance based on a student’s symptoms.

CONCUSSION MANAGEMENT TEAM (CMT)

The Superintendent will appoint a Concussion Management Team including a school
administrator to be responsible, under the administrative supervision of the Superintendent, to
make recommendations related to the implementation and review of this policy. The
Concussion Management Team will include the school nurses and Athletic Director, Athletic
Trainer and may include one or more principals or assistant principals, the school physician, and
other school personnel or consultants as the Superintendent deems appropriate.

The team shall oversee and implement this policy and related protocols for eoneusstons

concussive head injuries and-etherhead-injuries based on the generally currently accepted
standards-of-eare best practices. Fhis The team, under the direction of the superintendent,

wit shall identify the school personnel who shall be trained in concussion signs and symptoms
and the school activities covered by this policy.

DATA

The Board recognizes how serious concussions are and the need for improved
understanding of concussions in our schools and their impact on learning and school

RSU No. 5 School Department
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attendance. The school unit will track the number of concussions, activity associated with

the injurv. number of school davs missed. and other information determined necessarv by

the Concussion Management Team. The CMT will review this data and make
recommendations to the Board as needed.

Legal References:  Publietaw-Chapter-688-261+2)
20-A M.R.S.A. §§ 254(17):1661+39)

Cross Reference: JJIF-E RSU No. 5 Student and Parent Information Sheet and
Acknowledgement Form
JLCE-E RSU No. 5 Student Accident/Injury Report

Adopted: November 28. 2012
Revised: June 15,2016
Revised: October 23. 2019
Revised:

RSU No. 5 School Department
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RSU NO. 5 STUDENT AND PARENT INFORMATION SHEET
AND ACKNOWLEDGEMENT FORM

Prior to participating in a school athletic activity, all students and the student’s legal parent or

guardian must be informed of signs and symptoms of concussion, the risk of continuing to

participate when a concussion is suspected, and the District’s policy JJIF - STUDENT CONCUSSIONS
AND OTHER HEAD INJURIES for the management of concussive and other head injuries and must
sign a statement acknowledging that review. A Fact Sheet for Parents (U.S. Centers for Disease Control
and Prevention, 2021)

I understand that a concussion may occur from an injury in any setting. I have read the District’s policy
JIIF - STUDENT CONCUSSIONS AND OTHER HEAD INJURIES and understand that there is a
protocol in place for graduated school re-entry following a concussion and medical clearance.

Concussion is a brain injury. All brain injuries are serious. They are caused by a bump, blow, or

jolt to the head or by a blow to another part of the body with the force transmitted to the head. These
injuries can disrupt the way the brain normally works. Even though most concussions are mild, all
concussions are potentially serious and may result in complications including prolonged symptoms
and/or recovery if not recognized and managed properly. In other words, even a “ding” or a bump on
the head can be serious. You cannot see a concussion and most concussions occur without loss of
consciousness. Signs and symptoms of concussion may show up right after the injury or can take hours
or days to fully appear. If your student reports any symptoms of concussion, or if you notice the
symptoms or signs of concussion yourself, seek medical attention right away. Our District has a policy
JJIF - STUDENT CONCUSSIONS AND OTHER HEAD INJURIES that states any student who has
concussion symptoms and is referred to a health care provider must be evaluated by a health care
provider licensed to diagnose a concussion before they can return to full activities within school. For
more information on concussions, you can go to the https://www.cdc.gov/heads-up/.

I understand that a concussion may occur from an injury in any setting. I have read the District’s policy
JIIF - STUDENT CONCUSSIONS AND OTHER HEAD INJURIES and understand that there is a
protocol in place for graduated school re-entry following a concussion and medical diagnosis and
medical clearance.

Student-athlete Name Printed Student-athlete Signature Date

Parent or Legal Guardian Printed Parent or Legal Guardian Signature Date

Adopted: November 28, 2012
Revised: October 23, 2019
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New Policy NEPN/NSBA CODE: IMB

TEACHING ABOUT CONTROVERSIAL ISSUES

Students are exposed to a wide range of issues, information, ideas and values at school, at home and in the
community. Particular issues may be controversial because of differing political, religious, moral, ethical
or cultural beliefs. In the context of the educational program and approved curricula, the Board supports
discussion of controversial issues in an atmosphere that promotes learning and respect for the beliefs of
others. For the purposes of this policy, controversial issues shall be understood to be issues of public
debate where multiple interpretations exist within credible academic scholarship.

To promote appropriate and fair consideration of controversial issues in the instructional setting, the
Board expects the following principles to be followed by educators.

1.

Discussion of controversial issues shall be appropriate to the age, grade and maturity of the
students involved, pursuant to the academic program of instruction.

Instruction on controversial issues shall prioritize evidence-based inquiry, disciplinary
scholarship, and historical accuracy.

Discussion of a controversial issue may take place as part of the approved curriculum and for
educational purposes. The educator must be knowledgeable about the issue and serve as a
facilitator to ensure that points of view are presented in a civil manner. In the capacity as
facilitator, it is the educator’s responsibility to identify diverse points of view on an issue, and to
make certain that differing opinions and perspectives are treated with respect.

Students shall be given the opportunity to understand different/opposing sides of an issue and to
use classroom discussion to formulate their own views. Students shall also be provided with
appropriate instructional materials and opportunities to research and study the issue.

Educators shall not use the classroom as a forum to advance their personal views or proselytize,
but are not prohibited from expressing their own views for legitimate pedagogical purposes.

Outside speakers on controversial issues must be approved in advance by the building
administrator, When outside speakers are used, reasonable efforts should be made to expose
students to speakers on more than one side of the issue. If this is not feasible, educators are
responsible for providing appropriate information regarding differing points of view on the issue.

Students or their parents/legal guardians who object to particular topics based on their particular,
sincerely-held religious, moral or philosophical beliefs may request an accommodation in
accordance with Board Policy IMBB.

Cross References: IMBB — Exemption from Required Instruction
ILD — Educational Research: Student Submission to Surveys,
Analyses, or Evaluation

Adopted: XX



Themt 12, A

Regional School Unit No. §
Superintendent’s Proposed Budget
Warrant Articles
2026-2027

ARTICLE : 1 Regular Instruction
(Elementary and Secondary, Secondary Tuition, ESOL, and Gifted & Talented)

Superintendent Recommends $ 20,129,173
ARTICLE : 2 Special Education
(Special Education)
Superintendent Recommends $ 7.510,422
ARTICLE : 3 Career and Technical Education
(Region 10 Technical High School)
Superintendent Recommends $ 337,282
ARTICLE : 4 Other Instruction
(Co-Curricular and Athletics)
Superintendent Recommends $ 1,172,539

ARTICLE : § Student and Staff Support
(Guidance, Health, Curriculum Development, Improvement of Instruction, Library and Technology)
Superintendent Recommends $ 4,906,366

ARTICLE : 6 System Administration
(Board of Directors, Superintendent, and Business Office)

Superintendent Recommends $ 1,259,514
ARTICLE : 7 School Administration
(School Administration)
Superintendent Recommends $ 2,686,518
ARTICLE : 8 Transportation and Buses
(Regular, Homeless, and Special Ed Transportation)
Superintendent Recommends $ 2,388,457

ARTICLE : 9 Facilities Maintenance
{Operation of Plant, Capital Improvements, Shared Capital Enhancement Projects, Non Shared
Capital Renewal Projects, and Shared Capital Renewal Projects)
Superintendent Recommends $_ _5,993,777
ARTICLE : 10 Debt Service and Other Commitments
(State Supported Debt Service and non Shared Debt)

Superintendent Recommends § 1,071,577
ARTICLE : 11 All Other Expenditures
(School Nutrition)
Superintendent Recommends $ 69,795
Total Operating Budget Articles 1-11 $ 47,525,420
Adult Education $ 88,000

Total RSU No. § Operating Budget including Adult Education $ 47,613,420




Then# g

March 25, 2026

Motion: I move that the resolution entitled, “Resolution to Authorize Lease Financing of a

$2,429,416 Energy Conservation Project at RSU School Facilities” be approved in
form presented to this meeting and that an attested copy of said Resolution be
included with the minutes of this meeting.

RESOLUTION TO AUTHORIZE LEASE FINANCING OF A $2,429,416 ENERGY

CONSERVATION PROJECT AT RSU SCHOOL FACILITIES

Whereas, in accordance with Section 15915 of Title 20-A of the Maine Revised Statutes, the
School Board of Regional School Unit No. 5 (the “RSU”) has selected Energy Management
Consultants, Inc. as its energy services company;

Now therefore, the School Board resolves as follows:

1.

That, pursuant to section 15915 of Title 20-A of the Maine Revised Statutes, the
Superintendent of Schools (the “Superintendent”) is authorized in the name and on behalf
of the RSU to execute and deliver an agreement with Energy Management Consultants,
Inc. or its affiliate or designee for the acquisition and installation of Phase II energy
conservation and related air quality improvements projects at school facilities throughout
the RSU (the “Project™), at a cost not to exceed $2,429,416, provided that said agreement
is in form acceptable to the Superintendent in consultation with legal counsel;

That, to provide funds for the Project, the Superintendent and the Director of Finance and
Human Resources, acting singly, are authorized in the name and on behalf of the RSU to
arrange for tax-exempt lease purchase financing with such lease purchase financing
company as the Superintendent or Director of Finance and Human Resources may select
(the “Lessor”), on such terms as either may approve, and any such prior action by the
Superintendent or Director of Finance and Human Resources is hereby ratified and
confirmed;

That under and pursuant to Sections 1001, 1055, and 15915 of Title 20-A of the Maine
Revised Statutes, and all other applicable law, the Superintendent is authorized to execute
and deliver a lease purchase agreement with Lessor, or its nominee, in the name and on
behalf of the RSU for the Project, in a principal amount not to exceed $2,429,416, in such
form and on such terms not inconsistent herewith as the Superintendent may approve (the
“Lease™);

That to the extent not inconsistent with this Resolution, the Superintendent is hereby
authorized to select such date(s), maturity(ies), denomination(s), interest rate(s), place(s)
of payment, form(s), and other details of the Lease, as the Superintendent may approve,
said approval to be conclusively evidenced by the execution and delivery thereof;

That the Superintendent is authorized to covenant on behalf of the Lessee that no part of
the proceeds of the Lease or the Project shall be used, directly or indirectly, in a manner



10.

11.

12.

that would cause the Lease to be an “arbitrage bond” or a “private activity bond” within
the meaning of Sections 141 and 148 of the Internal Revenue Code of 1986, as amended
(the “Code™); and to covenant on behalf of the Lessee to file any information report and
pay any rebate due to the United States in connection with the issuance of the Lease;

That the Superintendent is authorized, as applicable, to designate the Lease issued
pursuant hereto as a qualified tax-exempt obligation within the meaning of Section
265(b)(3) of the Code;

That the Superintendent is authorized to execute and deliver such tax certificates,
arbitrage and use of proceeds certificates, and other documents and certificates as may, in
the Superintendent's opinion, be necessary or convenient to effect the transactions herein
authorized, to be in such form not inconsistent with this Resolution as the Superintendent
may approve, said approval to be conclusively evidenced by the execution and delivery
thereof;

That the Superintendent is authorized to execute and deliver an escrow agreement with
Lessor or its nominee (the “Escrow Agreement™) to hold funds in an escrow account
pending disbursement for the Project, said Escrow Agreement to be on such terms not
inconsistent with the Lease and this Resolution as the Superintendent may approve,
including without limitation a provision granting Lessor a security interest in the escrow
account, said approval to be conclusively evidenced by the execution and delivery
thereof;

That the Superintendent is authorized to covenant, certify and agree, on behalf of the
RSU, for the benefit of the holder of the Lease, that the RSU will file any required
reports, make any annual financial or material event disclosure, and take any other action
that may be necessary to ensure the disclosure requirements imposed by Rule 15¢2-12 of
the Securities and Exchange Commission, to the extent applicable, are met;

That the Superintendent and other appropriate officials of the RSU, acting singly, are
authorized to execute and deliver on behalf of the RSU such security agreements, UCC-1
financing statements, fixture filings, and other documents and certificates as may be
required in connection with the Lease and the Escrow Agreement;

That the Superintendent and other appropriate officials of the RSU, acting singly, are
authorized and empowered in its name and on its behalf to do or cause to do all such
other acts and things as may be necessary or desirable in order to effect the execution and
delivery of the Lease and the Escrow Agreement in accordance herewith, and any such
prior action by them is hereby ratified and confirmed;

That if the Superintendent or any other RSU officer or official is for any reason
unavailable to, as applicable, approve, execute or attest the Lease and the Escrow
Agreement, or any related financing documents, the person or persons acting in any such
capacity, whether as an assistant, a deputy or otherwise, is authorized to act for such



official with the same force and effect as if such official had herself/himself performed
such act, and any such prior action by them is hereby ratified and confirmed; and

13. That the Treasurer of the RSU, in consultation with Bond Counsel, is authorized to
implement written procedures with respect to the Lease for the purpose of (i) ensuring
timely “remedial action” for any portion of the Lease that may become “non-qualified
bonds,” as those terms are defined in the Code and regulations thereunder; and (ii)
monitoring the RSU’s compliance following execution of the Lease with the arbitrage,
yield restriction, and rebate requirements of the Code and regulations thereunder.

A true copy as adopted by a majority of the School Board, attest:

Tom Gray, Secrefary
Regional School Unit No. 5
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q M ENERGY MANAGEMENT
CONSUILYANTS INC.

CLIENT: RSU S - Freeport Schools

PROIECT: Comprehensiva Phase Il

) )

Select |Bullding Measure Operational Savings ($) {$) (1-8) Phase

_._ Central Office 2.1 Bullding Automation Upgrade $33,985.00 1 2
Central Office 2.2 District Wide Buildmg Automation Integration $4,259.00 1 2
Central Office 3.2 Miscellaneous Exterior ! Weamerlzatlon S268 $4,406.00 1 2
Durham Community Schook 7.2 Testing and Balancing (TAB) $12,285.00 1 2
£ |ourham Community School 7.3 Duct Alr Leak Testing {DALT) $3,822,00 1 2
Freeport High Schoel 1.3 Air Handler Replacement {1 RTU) $282,100.00 1 2
Freeport High Schoal 1.4 Terminal Equipment - $61,425.00 1 2
Freeport High Schoot 1.6 Mechanlcal Insulation $2312 $18,840.00 1 2
Freeport High School 7.2 Testing and Balancing (TAB) $12,285.00 1 2
Freeport High School 7.3 Duct Alr Leak Testing {DALT) $15,288.00 L1 2
Freeport High School 7.5 Building Generator $375,000.00 1 2

® |Freeport High Schoo! Side Walk Pump Repair $5,473.00 1 2
Freeport Middle School 1.3 Air Hendler Replacement (Gym and 2 Attic) $670,898.00 =
Freeport Middie School 1.4 Terminal Equipment N . $79,985.00 1 2
@  |Freeport Middie School 3.2 Misceltaneous Exterior Weatherization §i21 $9,150.00 T 2
&  |Freeport Middle School 7.2 Testing and Balancing (TAB) $12,285.00 1 2
Freeport Middle School 7.3 Buct Air Leak Testing (DALT) - $13,377.00 i5en 2

& |Mast Landing Schoos 1.3 Air Handler Replacement {1 RTU) $207,025.00 1 2
Mast Landing School 14 Terminal Equipment = $31,168.00 1 2
@ |Mmast Landing School 16 Mechanical Insulation — '$2,654 $17,903.00 1 2
Mast Landing Schoo! 2.1 Buliging Automation Upgrade - $21,813.00 2 2
B  |ast Landing School 2.2 District Wide Building Automation Integration = _$9,046.00 1 2
B |Mbst Landing Schoo) 3.2 Miscellaneous Exterim Weatherization S10%2 $6,937.00 1 2
Mast Landing Schoo! 3.3 Window Improvements 51087 $6,537.00 1 2
& |Mast Landing School 7.2 Testing and Balancing (TAB} $6,143.00 1 2
Mast Landing School 7.3 Duct Air Leak Testing {DALT} 5]_1,:_‘-1_86.0(_) 1 2
- Morse Street School 1.6 Mechanical Insulation $2.8%% $19,679.00 1 2
Morse Street School 2.1 Building Automation Upgrade . ,52932?_3_00 2 2
Morse Street School 2.2 District Wide Buliding Automation rmq;rmnn $7,726.00 1 2
Morse Streat School 3.2 Miscellaneous Exterior Weatherization $1,115 $8,427.00 1 2
B  |Morse Street School 3.3 Window Improvements 51,115 $8,427.00 1 2
@ |Morse Street School 7.2 Testing and Balancing {TAB) [ ' $6,143.00 1 2
{Morse Street Schcol 7.3 Duct Air LeakTestmg (DALT} $9,555.00 > b 2
8 _ |Pownal Elementary School 1.3 Air Handler Reptacement (Kitchen) e $250,478.00 1 2
Pownal Elementary School 1.6 Mechanical insulation $8. 561 $19,406.00 1 2
_ B _ {Pownal Elementary Schoo! 2.1Bullding Automation Upgrade | = $25,880.00 2 2
Pownal Elementary School 2.2 District Wide Building Automation integration ; $9,146.00 ! 2
@ |Pownal Elementary Schoal 3.1 Attic Insulation and Ailr Sealing $90,920. 00 1 2
"8 |Pownal Elementary School 3.2 Miscellaneous Exterior Weatherizatlon 5308 $10,053.00 3 2
@ |Pownal Elementary School 7.2 Testing and Balancing {TAB) B 1 2

@ |Pownal Elementare School 7.3 Duct AIr Leak Testing DAL - = == T e

a 1 Total| $0 $19,223 o 0
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RSUS- Energy Audit Sorted by School Summary - Updated Phase Il.xisx

Project DCS MSS PES MLS FMS FHS CO TOTALS
Phase 2 $16,107.00] $80,159.00| $415,848.00| $318,538.00| $785,699.00| $770,411.00| $42,654.00| $2,429,416.00
1.1 Heating Plant Improvements
1.2 Domestic Hot Water Upgrade
1.3 Air Handler Replacement $250,478.00| $207,025.00| $670,898.00| $282,100.00 $1,410,501.00
1.4 Terminal Equipment $31,168.00| $79,989.00| $61,425.00 $172,582.00
1.6 Mechanical Insulation $19,679.00| $19,406.00] $17,903.00 $18,840.00 $75,828.00
2.1 Building Automation Upgrade $0.00( $20,202.00{ $25880.00| $21,813.00 $33,989.00{ $101,884.00
2.2 District Wide Building Automation Intepr: $0.00 $7,726.00 $9,146.00 $9,146.00 $4,259.00 $30,277.00
3.1 Attic Insulation and Air Sealing $90,920.00 $90,920.00
3.2 Miscellaneous Exterior Weatherization $8,427.001 $10,053.00 $6,937.00 $9,150.00 $4,406.00 $38,973.00
3.3 Window Impirovements $8,427.00 $6,937.00 $15,364.00
3.5 Roofing
4.1 VRF Heat Pumps
5.1 Bathrooms ADA
7.1A Replace Existing Lights with LED
7.1B Replace Existing Lights with LED
7.2 Testing and Balancing (TAB) $12,285.00 $6,143.00 $6,143.00 $6,143.00| $12,285.00| $12,285.00 $55,284.00
7.3 Duct Air Leak Testiny (DALT) $3,822.00 $9,555.00 $3,822.00| $11,466.00| $13,377.00| $15,288.00 $57,330.00
7 4 Electrical Panel Replacement
7.5 Building Generator $375,000.00 $375,000.00
7.7 Cellinz Tile Replacements (Gym)
7.8 Exterior Restoration
8.1 Asphalt Paving
Walk In Cooler/Freezer
FHS Side Walk Pump Repairs $5,473.00 $5,473.00.




