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Overview

. Academic Initiatives
. Social/[Emotional Initiatives

. Professional Learning Communities (PLCs)
. Technology




Initiatives

ACADEMIC
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Curriculum,
Instruction, &
Assessment
Review Cycle

Year 6: Reflect
on
Implementation

A‘ Year 5: Continue
Implementation
. (with Revisions)

-

Year 4:
Continue
Implementation
(with Revisions)

Year 1:
Exploration &
Planning

Year 2: Begin
Implementation
(with Fidelity)

Year 3:
Continue
Implementation
(with Revisions)




Content Area 2024/ 2025|2025 / 2026|2026/ 2027|2027 / 2028|2028 / 2029|2029 / 2030

Science K - 12
IMP 4 IMP 5 REFLECT IMP 1 IMP 2

I h e Technology /BUSIGSS | upiy IMP 5 REFLECT PLAN IMP 1 IMP 2

Math K- 12

IMP 3 IMP 4 IMP 5 REFLECT IMP 1

Family & Consumer
Science IMP 3 IMP 4 IMP 5 REFLECT IMP 1

ArtK-12 IMP 2 IMP 3 IMP 4 IMP 5 REFLECT

Music K - 12 / Theater

m
ACt I O n Social Studies (9 - 12)

IMP 2 IMP 3 IMP 4 IMP 5 REFLECT

IMP 2 IMP 3 IMP 4 IMP 5 REFLECT

Social Studies (6-8) IMP 1 (HMH) IMP 2 IMP 3 IMP 4 IMP 5 REFLECT

IMP 1 myView

ELAK-5 (SAVVAS) IMP 2 IMP 3 IMP 4 IMP § REFLECT

Library K - 12 IMP 1 IMP 2 IMP 3 IMP 4 IMP 5 REFLECT

REFLECT witl™ REFLECT with
REFLECT myView myView / IMP 1 IMP 2 IMP 3 IMP 4

Social Studies K -5

ELAG-12 REFLECT IMP 1 IMP 2 IMP 3 IMP 4 IMP 5

World Languages
IMP 2

Decision about
PILOT to be
REFLECT made

Physical Education /
Curriculum Cycle Word Doc Health K - 12

Counseling K- 12 REFECT i IMP 1



https://docs.google.com/document/d/1UFvIDqkzk6LIUsbb4XIgmTBAicIAe61ZoVAVpU4bC-I/edit?usp=sharing

Summer Curriculum Projects

myView [ ELA Curriculum Alignment

e AllK- 5Teachers (including Special Education teachers)
e Dates will be provided by ON BOCES / PCs
e 15 hours

MyView Coaching with PCs

e Focus on Differentiation (Tier 1 Classroom)
e Date to be determined

Peer Collaboration 2.0 Training
e 20 teachers total
e 1day of training in the summer

ThinkTech Training
e K-12teachers
e Assessments, Exit tickets, Interactive activities, Mid-term / Final Exams




Office of Curriculum, Instruction & Technology Budget Lines

Inservice & Staff Development Curriculum Workshops Travel & Conferences
PD for teachers that does not come through PD for teachers that does not come through
BOCES BOCES

e Training for new Curriculum Programs e Professional Development for teachers and Teachers presenting at or attending
staff state-wide conferences

Teachers attending content-specific
conferences

Textbooks Supplies & Materials Hardware & Software
Through state aid Materials needed for teacher or students that Through state aid
state aid won't pay for

Materials exclusively for use by students Teacher materials or student materials not Explore Learning (Gizmos)
covered under Textbook 3D Printers
Book Creator

BOCES Services Curriculum Writing Library Services
Including PD & Software Compensation for Teachers Through state aid

Managed Services Summer Curriculum Work e Library Books, including e-books
eDoctrina & Other Instructional Applications e Digital Subscriptions
PowerSchool




NYSED Textbook State Aid

« Textbook aid per pupil amount
$58.25
Based on BEDS Day Enrollment
Aid is payable for expenditures
incurred in providing textbooks in
the school year preceding the year
in which the aid is paid

Examples of materials that qualify for Textbook Aid:

« Textbooks & Digital Course materials
« Sheet Music

Workbooks designed to be written in / consumable
Some newspapers [ news magazines

Examples of materials that do not qualify for Textbook
Aid:

« Reference materials
« Supplementary materials, such as novels

« Other materials such as testing materials, review
books or materials in a kit



GradesK - 5

Core Programs being Used

Grades 6- 8

Amplify Math +

desmos classroom

Grades 9 - 12

Teacher Handbook for
NextGen Science Storylines

Handbook
Vi1 0ct 2019

NextGen Science Storyli i i developed by the
NextGen Science Storylines Project at Northwestern University
(nextgenstorylines.org). These units reflect the storyline approach from
Reiser, Novak, and McGill (2017), in which the questions and problems
students identify drive the sensemaking of the unit.

GARBAGE




aimswebPlus
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[ INTENSE INTERVENTION: Use Reading Street core instructions,

the Small Group Time Strategic Intervention lessons, and My Sidewalks
on Reading Street. Use aimsweb scores and My Sidewalks Unit Tests
to determine placement and to evaluate progress.

I
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How can we help?

All students in K-8
for Reading and
Math

aimswepD

PLUS -'-




Multi-Tiered System of Supports (MTSS)

Il - intensive

' TierII - targeted

Response to Intervention fadiermie
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ThinkTech

K-12 teachers will create
interactive activities (sorting,
drawing, assessments, quizzes,
etc) so grade levels [ departments
can analyze data

This will replace eDoctrina

Also use the Messaging
component for the Student /
Parent communication




Initiatives

SOCIAL/EMOTIONAL




Leader In Me

Be
Proactive

You're in
Charge

Begin with
the End in
Mind
Have a
Plan

Put First
Things First

Work First,
Then Play

Think Win-
Win
Everyone
Can Win

Seek Firstto

Understand,

Then to Be
Understood
Listen
Before You
Talk

T} .
[eaderin Me:
great happens here

Synergize

Together Is
Better

Sharper The
Saw

Balance
Feels Best




Restorative Practices

The Middle School has time in the
daily schedule for Restorative

Practices
« CREW
« allow time to build community &
strengthen relationships

The Elementary Buildings allow
teachers to build time into their day
to incorporate Restorative Practices

Address and Build healthy

discuss the needs relationships
of the school between educators

community and students

Restorative
Practices

Resolve conflict, Reduce, prevent,

hold individuals and improve
and groups harmful behavior
accountable

Repair harm and
restore positive
relationships




Initiatives

PROFESSIONAL LEARNING COMMUNITIES




Collaboration Cycle
Inquiry

What learning needs do
our students have?

Evaluale

Are we making an impact?
What changes do we need to
make?

Relleet

How did OUR students do?

Share

Share your assessments
with your colleagues.

o
Design
Collaborate with
colleagues on designing

an activity. How will it be
assessed.

Teach

Teach the activity!

ASSEeSS

How did YOUR
students do?




Initiatives

TECHNOLOGY




NYSED Instructional Hardware State Aid

Per Pupil Amount is $24.20

Based on BEDS Day Enrollment

Examples of items that qualify for Instructional
Hardware Aid:

« Chromebooks [ Computers for Instructional
Purposes

« iPad Cases

« Server Space

e One-to-One Plus Inventory System

Examples of items that do not qualify for Instructional
Hardware Aid:

« Computers being used for Administrative Purposes
« Fiber Optic Cables

« Upgrading entire LAN /WAN



NYSED Computer Software State Aid

Examples of items that qualify for Computer Software
« Per Pupil Amountis $14.98 State Aid:

« Subject Oriented computer software
« Xtra Math is an example

« Based on BEDS Day Enrollment for . Smore Newsl|etter

grades K - 12

Examples of items that do not qualify for Computer
Software State Aid:

« Religious materials
« Cords
« Disk Drives




QUESTIONS
FEEDBACK




