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Minutes
School Board Special Meeting
Greene County Schools
County Meeting Room
February 6, 2026

Members Present: Ms. Kelly Greer, Chair; Ms. Cara Bickers, Vice-Chair; Ms. Cherish Alberts, Member;
Mr. Dave Mastervich, Member; Ms. Rebecca Roach, Member; Lillie Powers, Student Member; Dr.
Andrea Whitmarsh, Superintendent; Ms. Rhonda Houchens, Clerk.

Ms. Greer called the meeting to order at 4:02 p.m. in the County Meeting Room.
Ms. Greer requested a motion to approve the agenda.

M:s. Bickers moved to approve the agenda as presented. Mr. Mastervich seconded. No discussion. All
Ayes, motion carried.

Ms. Greer invited everyone to join in the Pledge of Allegiance.

Dr. Whitmarsh presented FY2027 Budget Presentation. Dr. Whitmarsh shared we have a deep hole to
start with because of the LCl and health insurance. The thing we have been talking about most and
what | have heard from the entire board is that we want to give our exceptional workforce raises. |also
heard from this board that we want to focus on the end of the teacher salary scales. We added the
salary scales that not something we normally we do. We really need to think about the big picture. We
talked about stretching the teacher scale. She shared three proposals in detail with the cost increase for
each. Dr. Whitmarsh recommended to go with proposal number three with the beginning of this
process. This board will adopt a budget on the 25™ of February. Then on March 3 we go to the Board
of Supervisors.

The board discussed the proposals.

Ms. Bickers stated she failed to acknowledge and say appreciation for all the staff that worked so
incredibly hard on this particular proposal. She said she greatly appreciates all of it.

Board members discussed proposal number three.
Lillie shared her thoughts on proposal number three.

Ms. Greer requested a motion to adjourn.



Ms. Bickers made a motion to adjourn. Ms. Alberts seconded. No discussion. All Ayes, motion carried.

Meeting ended at 4:35 pm.
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