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' Revenue Assumptions

*Property Tax Levy - based on a submitted tax cap calculation of 3.4%, an increase of about $1.4M.
Compliant cap is $412K higher at 4.4%. Tax Base Growth Factor is 1.0000 and CPlI is 2%.

«Capital Exclusion - Calculated at $1.84M will be confirmed with updated output reports, BOCES
estimates and state aid runs.

-State Aid — increased 10.59%, or $3.2M assumes a 2% increase in foundation aid. $2.5M is building
aid for current project. Will continue to monitor April Legislative budget.

*Miscellaneous Revenues — projected to increase about 2.92%, or $254K, due to increases in interest
earnings (+$256K), Erie County Sales Tax (+$300K), BOCES surplus refund (+$50K), and
Community Education (+$12K), as well as decreases in expected PILOT payments (-$135K) and day
tuition/health and welfare revenue (-$229K).

Transfers — consistent with current year, maintain transfers from reserves ($80K) and fund balance
($1M). Transfer and deplete Debt Service Fund ($635K) to reduce our tax levy needs, also included
in our tax cap capital exclusion.



Revenue Projections

Adopted 25/26 Projected 26/27 % Change Projected 27/28 % Change Projected 28/29 % Change
Property Tax Levy $41,236,146 $40,797,289 $41,683,435 $42,526,104
Capital Exclusion $1,839,499 $2,293,734 $2,646,522
Total Property Tax Levy Allowable $41,236,146 $42,636,788 3.40% $43,977,169 3.14% $45,172,626 2.72%
State Aid $26,125,876 $26,844,490 2.75% $27,040,320 0.73% $27,238,108 0.73%
Building Aid $4,415,518 $6,932,587 57.01% $6,969,242 0.53% $6,969,242 0.00%
Total State Aid $30,541,394 $33,777,077 10.59% $34,009,562 0.69% $34,207,350 0.58%
PILOTS $645,000 $510,000 -20.93% $450,000 -11.76% $450,000 0.00%
County Sales Tax $4,700,000 $5,000,000 6.38% $5,150,000 3.00% $5,304,500 3.00%
Community Education $78,500 $90,675 15.51% $90,675 0.00% $90,675 0.00%
Interest/Penalties Earnings $301,000 $557,000 85.05% $457,000 -17.95% $357,000 -21.88%
Other Revenues $2,983,560 $2,804,675 -6.00% $2,832,722 1.00% $2,861,049 1.00%
Total Misc Revenues $8,708,060 $8,962,350 2.92% $8,980,397 0.20% $9,063,224 0.92%
Transfers $186,400 $714,785 283.47% $680,000 -4.87% $80,000 -88.24%
Appropriated Fund Balance $1,000,000 $1,000,000 0.00% $1,000,000 0.00% $1,000,000 0.00%
Total Revenue $81,672,000 $87,091,000 6.64% $88,647,128 1.79% $89,523,200 0.99%



Anticipated Staffing / Program Changes

e Retirements - positions to be maintained, breakage of approximately $620K
(salary and fringe benefits)
o 1 Administrator - HS
o 6 Teachers - HS, 2; MS, 2; SDS, 2
o 1 Head Custodian - SDS
o 0.8 FTE Teacher Aide - SDS
e Retirement - position to be reduced, savings of approximately $123K
o 1 Teacher - HS
e Reduction - savings of approximately $56K
o Four (4) 6th assignments - HS



Anticipated Staffing / Program Changes

e Additions:
o Elementary Summer School, 4 days per week for 6 weeks for both SDS
and WBS students, increase of approximately $67K, partially offset by
transfer from Curriculum salary budget

e Title Changes: budget neutral, funded with vacancy in another department
o Chief Technical Officer - currently Senior Network Manager - DO
o Principal Clerk Typist - currently Senior Clerk Typist - Special Education



Anticipated Staffing / Program Changes

Changes to State and Federally Funded Programs:

o Universal Pre-K Program (F Fund)
m Executive budget proposed funding changes from $5,400 to $10,000 per student
m Allows program growth and fully funds program
e Add 2 Teachers and 2 Teaching Assistants
e Increase Coordinator from 0.7 t0o 1.0 FTE
m Savings to general fund budget of $574K
m Maintain UPK transportation program

o School Breakfast and Lunch Program (C Fund)
m Assistant School Lunch Manager - fully funded with School Lunch Fund budget



 Expenditure Assumptions

*Personnel — 2.18% increase, about $801K, in contractual obligations.

~ Breakage from retirements included.

*Benefits —
*ERS - rate of 17.6% (current is 16.5%), increase of +$121K.

*TRS — rate of 8.24% (current is 9.59%), decrease of -$325K. (rate range reported to be
8.25-8.75%)

*Fica/Med - expected to increase about +$111K due to increased salary expenditures.
*Health Insurance — increase of +$587K, or 7.1%.
*\Workers’ Compensation — premiums to remain flat.

*Anticipated grants support benefits by $424K.



| Expenditure Assumptions, cont.

*General Support — Projected decrease of -$71K, or -2.2% due to:

- liability insurance premiums increase (+$34K)

- decrease in utilities (-$16K)

- reduction of facilities project line (-$50K)

- reduction in Curriculum budget (-$49K), shifted to BOCES for Powerschool and
new software

- Business Administration cost changes (+$10K)

Maintain $100K capital outlay project line
Reduce contingency line (-$200K) to $1.8M to fund UPK transportation

( $1M offset by fund balance appropriation, yielding no impact to the taxpayers).



Expenditure Assumptions, cont.

*Instruction - Projected 3.8% increase of +$265K due to:

- increased costs for SRO / building security service increases (+$76K)

- special education services (+$290K)

- charter tuition (+$41K)

- software / textbook increases (+$19K)

- Community Education (+$12K)

- athletics (+$10K)

- misc increases (+$16K)

- reductions in health services (-$200K) based on current year projections and prior
year actuals.



Expenditure Assumptions, cont.

*BOCES - Estimated increase of 8.7%, or $525K due to:

- Special Ed tuition/services (+$79K)

- Aspen to Powerschool transition (+$104K) partially offset by transfer from
Curriculum budget

- ACSD share of BOCES Capital Project (+$147K)

- CTE enrollment and per pupil costs (+$155K)

- New software (+$17K) offset by transfer from Curriculum budget

- Misc price increases (+$23K)

- Continue technology replacement schedule, no budget increases needed



| Expenditure Assumptions, cont.

«Transportation — Estimated increase of approximately 6.6%, or $315K:

- 7% estimated general increase (year 3 of 3 of contract extension)
- Maintain UPK transportation
- Reduction of prior year athletic increase due to capital project (-$25K)

*Debt Service — Large increase of about 73.4%, or $3.9M as payments for Capital Project
BAN is due in August. Building aid offset of $3.4M included in revenues. Future years
projections may changed based on results of May 2026 vote.



Expenditure Projections

Adopted Projected Projected Projected
25/26 26/27 % Change 27/28 % Change 28/29 % Change

Personnel $36,728,861 $37,530,078 2.18% $38,843,631 3.50% $40,008,940 3.00%
Benefits $16,599,371 $16,467,763 -0.79% $16,961,796 3.00% $17,470,650 3.00%
General Support $3,210,852 $3,139,422 -2.22% $3,202,210 2.00% $3,266,255 2.00%
Instruction $6,970,578 $7,235,194 3.80% $7,452,250 3.00% $7,675,817 3.00%
BOCES $6,021,423 $6,545,912 8.71% $6,742,289 3.00% $6,944,558 3.00%
Transportation $4,804,782 $5,119,832 6.56% $5,375,824 5.00% $5,644,615 5.00%
Debt Service $5,336,133 $9,252,799 73.40% $9,722,900 5.08% $9,473,4035 -2.57%
Contingency $2,000,000 $1,800,000 -10.00% $1,800,000 0.00% $1,800,000 0.00%

Total $81,672,000 $87,091,000 $90,100,900 $92,284,237
$ Change $2,887,000 $5,419,000 $3,009,900 $2,183,337
% Change 3.66% 6.64% 3.46% 2.42%



Overall Budget Forecast

Current Projected Projected Projected
2025-26 2026-27 2027-28 2028-29
Project I
rojected Overa $81.872,000  $87,091,000  $88,647.128  $89,523,200
Revenues
Project I
rojected Overa $81.872,000  $87,091,000  $90,100,900 = $92,284,237
Expenditures
Budget Surplus (Gap) $0 $0 $1453.722  -$2.761.037




- Summary

Revenues are projected to increase approximately $5.4M, or 6.6%, including +$3.2M in
state aid, a cap compliant tax levy ($1.4M), usage of our Debt Service Fund (+$528K),
increase in interest earnings (+$256K), projected Erie County Sales tax payments
(+$300K). We also anticipate a reduction in PILOT payment revenue (-$135K) and day
tuition revenue (-$229K).

We will adjust state aid estimates if Legislative budget changes our projections when
released in April.

Expenditures projected to increase by approximately $5.4M, or 6.6%, due to contractual
obligations for personnel and benefits (+$670K), general support (-$72K), instruction
(+$265K), BOCES (+$525K), and transportation (+$315K). Our debt service payments
will significantly increase with our BAN payments in August (+$3.9M).



' Summary, cont.

Overall budget is balanced, using fund balance ($1M) and reserves ($80K).

Next steps:
e Monitor Legislative Budget Proposal for updates in April, if available
o If state aid is increased, consider increasing health insurance budget
o If state aid is decreased:
m Review and evaluate expenditure projections
m Consider allocation of reserves (ex. increased ERS rate)
m Consider tax levy revision while remaining tax cap compliant
e Board adoption of a balanced budget on April 21, 2026
e Public Budget Hearing on May 5, 2026



Next Budget Update:

April 21, 2026 - if needed

~Thank you!~



