
Why is PPCSD discussing 
the need to rightsize? 

Building Utilization Advisory Committee

March 12, 2026



Guiding Principles: 

• Transparent process

• Solutions that benefit the district as a whole

• Fiscally responsible solutions



Why do we have one of the 
highest per pupil costs in the 
county? 



Declining 
Enrollment…

2003-2004 School Year through 2024-2025
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Enrollment by 
Building

2003-2004 School Year through 2024-2025

(Data compiled from BEDS Reports)



Historical Student Enrollment by School Building 



Historical Student Enrollment by School Building 



Historical Student Enrollment from 2004-2005 to 2024-2025 

823

358



Projected Average 
Class Size

2026-2027 School Year



Elementary Average Class Size 



Grades 6-8 Average Class Size 



Grades 9-12 Social Studies Average Class Size 



Instructional 
Staffing



Total Instructional Staff: District-wide



Total Teachers and Teaching Assistants: District-wide



Total Teacher Aides: District-wide



Total Instructional Staff & Student Enrollment: District-wide



Board of Education
Budget Workshop

Budget 101

January 6, 2026



❑ State Aid (Foundation Aid - 73% of all aid)

❑ Real Property Taxes (2% Tax Cap)

❑ STAR Program

❑ PILOT

❑ Interest Income

❑ Federal Aid

❑ Miscellaneous

▪ Interest and penalties (Property Tax)
▪ Refund of prior year’s expense (BOCES Aid)
▪ Tuition from other Districts
▪ Facilities Use

REVENUE



❑ Program

❑ Payroll/Benefits – (77%)

❑ Special Education

❑ BOCES

❑ Facilities and Maintenance

❑ Transportation

❑ Athletics

❑ Instructional Technology

EXPENSES



2026-2027
Budget Factors

• Confirmed
• TRS decreasing from 9.59% to 8.24%
• ERS increasing from 16.5% to 17.6%
• Health Insurance increase budgeted at 10%
• BOCES Services increase budgeted at 2-6%
• Special Education Tuition increase budgeted at 4%

▪ BOCES – 10%

• Assumptions
• General Liability Insurance – 16% increase
• Reduction of CTI – 50%
• Special Education Placements through CSE meetings



2026-2027  Tax 
Levy Limit

2026-2027 Override 
Levy Limit

Prior Year Tax Levy $27,885,802 $27,885,802

Tax Base Growth Factor 1.0101 1.0101

Prior Year Pilots $29,980 $29,980

Prior Year Exemptions $0 $0

Adjusted Prior Year Levy $28,197,429 $28,197,429

Allowable Growth Factor (CPI) 1.02 1.02

Current Year Pilot $0 $0

Available Carry Over from Prior Year $70,214 70,214

Max Allowable Tax Levy $28,831,591 $28,831,591

Tax Levy Needed As of 3/3/26 $29,613,160

Dollar Increase/(Decrease) $945,789 $1,727,358

Percentage Increase/(Decrease) 3.4% 6.19%

2026-2027
Tax Cap Calculation - Updated



PROJECTED TAX CAP CALCULATION*

Increase Increase

Tax Levy Percent Dollars

2026-2027 $28,831,591 3.40% $945,789

Allowable Tax 

Cap 

2026-2027 $29,613,160 6.19% $1,727,358

Over 

Allowable limit





State Aid…
Uncertainty in Foundation Aid





Background:
Foundation 
Aid

Established in 2007

“Save Harmless” or 

“Hold Harmless”



“Save 
Harmless”
or 
“Hold 
Harmless”

Ensures that 
districts do not 
receive less 
Foundation Aid than 
the previous year. 



Foundation 
Aid: 

Complex formula 
with two 
extremely 
impactful variables 
for PPCSD



Two 
Impactful 
Variables:

1. Student Count 
(weighted value)

and

2. Wealth Ratio







Questions or 
comments…


