River Oaks Elementary
SDMC Meeting
March 5, 2026
3:10 pm - 4:10 pm

RIVER OAK3

Welcome and Introductions
School Guiding Statement
ROE Campus Action Plan — Middle of Year Progress Update
Accelerated Math Update from HISD
Student Recognition
General Updates
o Staffing
= Counselor Position
* Intent-to-Return Survey
o Growth Data
o Magnet Update
Q & A/Next Steps

River Oaks Elementary
is an established, innovative
community of learners.
We cultivate creative inquirers
inspired to take action.



River Oaks Elementary

Campus Action Plan —Middle of Year Progress Monitoring (SDMC Update)

Action Plan Indicator Progress

Indicator  Focus Area Status

1 SPED progress monitoring and IEP data collection ® On Track

2 Instructional quality (based on highest two @® On Track
Independent Review Team scores)

3 IB Development (Climate Survey) Significant Progress

4 Instructional practices (scaffolding, questioning, Significant Progress

monitoring based on spot averages)

5 Student MAP Reading Growth @ On Track

6 Emergent Bilingual MAP Reading Growth @ On Track

Overall Summary

@ On Track: 4 indicators
Significant Progress: 2 indicators

@ Off Track: 0 indicators

At the middle of year checkpoint, all campus action plan indicators are either on track or making
significant progress. The data reflects strong implementation of our instructional priorities and positive
momentum toward our end-of-year goals.



