
Gaston County Schools 
Board of Education 

Monday, February 16th 2026 
Regular Meeting 

MINUTES 

The Gaston County Board of Education met in a regular session on Monday, February 16th, 2026, at 
5:30 p.m. in Central Office Boardroom at 943 Osceola Street, Gastonia, NC 28054 Those Board 
Members in attendance were: Chairman josh Crisp, Vice Chairman Dot Cherry, Lee Dedmon, Tod 
Kinlaw, Brent Moore, Jeff Ramsey, Janna Smith, and A.M. Stephens III. Robbie Lovelace was excused. 

Additional attendees include: Superintendent Dr. Morgen A .  Houchard, Attorney Sonya McGraw, 
Associate Superintendents Gary Hoskins and Tonya Kales, Assistant Superintendents Bessie Harvey 
and Rebekka Powers, Chief Communications Officer Todd Hagans, Chief Technology Officer Curtis 
Poplin, Executive Director of Human Resources Beth Suber, and Board Clerk Cindy Beck 

Chairman Crisp called the meeting to order at 5:30 p.m. and welcomed everyone. 

Invocation 
Mr. Todd Terry, Pastor of Ridge Baptist Church, led the invocation. 

Pledge of Allegiance 
Haddaway Moore - 6th grade, Madelyn Hopper - 7th grade, Imirian Knox-Lowery - 8th grade, 
students of Southwest Middle School led the Pledge of Allegiance. 

Character Trait 
London Baker and Jaleal Keith, 3rd-grade students from HH Beam Elementary School reported on 
the Character Trait of Good Judgement. 

Agenda Adoption - Action 
The Board considered Agenda Adoption - Action 

Motion to adopt the Agenda as presented was made by Mr. Lee Dedmon; seconded by Ms. Jeff 
Ramsey, motion carried unanimously. (8-0) 

Good News - Information 
Mr. Todd Hagans presented the Good News for February. 

Academic WorldQuest 
Teacher Jason Drummond and students Joseph Beam, Brayden Clemmer, Nixon Sipe, and Manas 
Suleimenova from the Highland School of Technology placed first among 25 high schools from 
across the region in the Academic World Quest competition, which was held in Charlotte. 

The team competed in seven categories: World Flags, The Geography of India: Land, Water, and 
Borders, History: The Fall of the Berlin Wall and European Integration, Current Events, The Global 
Digital Battlefield: Cybersecurity, Disinformation, and Tech Diplomacy, Where in the World? 
Landmarks Around the Globe, and Anything and Everything Trivia. 
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Character Trait -
Good Judgement 
Dr. Morgen A. Houchard, Superintendent





Good News



School Board 
Recognition Month







Career & Technical 
Education 
Month Proclamation



Classroom 
Moment
Dr. Shannon Hullett, Director of K-12 Curriculum



Presenter Notes
Presentation Notes
Good evening Chairman Crisp, Vice Chair Cherry, Superintendent Dr. Houchard and members of the board. I am here tonight with two of our Beginning Teacher Support Facilitators, David Grimes and Samantha Reichard. We will highlight the work they are doing to support our 1st year teachers. This role was created as way to ensure our beginning teachers were getting the wrap around support they need to be successful. We want to ensure teachers are feeling supportive so they will stay in the profession and have a positive impact on student achievement. 



Providing targeted coaching and guidance to first-year teachers to build 
instructional effectiveness, classroom management skills, and professional 
growth.

Planning and delivering district-level professional learning tailored to the 
unique needs of beginning teachers during required monthly meetings.

Role of a Beginning Teacher Support Facilitator

Presenter Notes
Presentation Notes
There are two main roles of the Beginning Teacher Support Facilitator. They support our Teacher Induction Program also known as TIPs by helping to plan and deliver those monthly support sessions that are tailored to the unique needs of 1st year teachers. They then get to provide targeted coaching to first year teachers to build instructional effectiveness, classroom management skills and professional growth. This is the new layer of support we have added this year to support our 1st year teachers. Each Beginning Teacher Facilitator is assigned a group of teachers they visit on a weekly or biweekly basis to provide this personalized coaching support. So what does this coaching support involve? 



Coaching Targets
How to Be a Teacher
► Best Practices

Lesson Planning/Grade Level Learning 
► Getting teachers to study and present their lessons 

prior to lesson delivery

Classroom Management
► Getting 100% of students following the teacher 

directions



Presenter Notes
Presentation Notes
Link to video: https://drive.google.com/file/d/1gEAX0pHniVZE8Iddyj4x1L9kCweJu7h4/view?usp=sharing

http://drive.google.com/file/d/1gEAX0pHniVZE8Iddyj4x1L9kCweJu7h4/view


Thank you!

Presenter Notes
Presentation Notes
Thank you for your continued support as we invest in our teachers and strengthen learning opportunities for our students.



Public 
Expression



Approval
Correction of Minutes



Acceptance of the June 30, 2025 
Annual Comprehensive Financial Report 

(ACFR)

Gary Hoskins, Associate Superintendent and 
Chief Financial Officer



Gaston County Schools
Audit Presentation for Year Ended June 30, 2025

February 16, 2026



© 2024 Forvis Mazars, LLP. All rights reserved.Gaston County Schools – Audit Presentation20

• Audit Opinion
• Required Communications to the Board
• Internal Controls and Compliance Audits
• Review of Financial Highlights

Agenda



Audit Opinion



© 2024 Forvis Mazars, LLP. All rights reserved.

Audit Opinion
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Required Communications 
to the Board



© 2024 Forvis Mazars, LLP. All rights reserved.

Required Communications to the Board of Education

• New accounting policies
• Adoption of GASB Statement No. 101 Compensated Absences

• Accounting estimates
• Useful lives of depreciable assets
• Proportionate share of net pension and OPEB liabilities
• Estimates associated with accounting for subscription liabilities

• Proposed and recorded adjustments proposed correcting entries
• Material corrections relate to cash reconciliations

• Uncorrected misstatements
• None noted

Gaston County Schools – Audit Presentation24



Internal Controls and 
Compliance Audits



© 2024 Forvis Mazars, LLP. All rights reserved.

Report on Internal Control and Compliance with Laws and Regulations

Findings: 
• 2025-001 – Reconciliation of Cash Accounts

• 2025-002 – Expenditures in Excess of Budget for General Fund, State Public School 
Fund, Other Specific Revenue Fund and School Food Service Fund 

• 2025-003 – Deficit in Fund Balance for Other Specific Revenue Fund

Gaston County Schools – Audit Presentation26
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Compliance Audit – Federal Major Programs

Federal Programs
• 10.553, 10.555, 10.559 – Child Nutrition Cluster

Results: 
• Findings: None

Gaston County Schools – Audit Presentation27



© 2024 Forvis Mazars, LLP. All rights reserved.

Compliance Audit – State Major Programs

State Programs
▪ State Public School Fund
▪ Career and Technical Education – Program Support Funds

Results:
▪ Findings: None

Gaston County Schools – Audit Presentation28



Financial Highlights
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Financial Highlights

Gaston County Schools – Audit Presentation30



Questions?



2026-2027 Early College 
Calendars



Early College Calendar Adoption

● Resembles Gaston 
College Calendar

● Student days
○ 1st Semester 86
○ 2nd Semester 88

● 1,030 student hours
● 215 Employee days
● Graduation May 20th



2026-2027 Early College 
Calendars

Recommendation

Approval of the 2026 - 2027 calendar for the Gaston Early College High 

School and Gaston Early College of Medical Sciences



Strategic Plan 2030

Presentation to the Board of Education 

Gaston County Schools

February 16, 2026
Dr. Morgen Houchard, Superintendent

Presenter Notes
Presentation Notes

  



It is  a “road map” that will 
guide and direct the s chool 
sys tem for the next five years .

What is a strategic plan?

Presenter Notes
Presentation Notes

The five-year strategic plan is a comprehensive plan that outlines our focus, influences our decision-making, and provides motivation for us to improve and enhance all aspects of the educational experience we offer for students in Gaston County Schools.



Eight-month time frame

Input and feedback from more than 
2,000 s takeholders

More than 50 dis trict-level, s chool-level, 
and community meetings

Development of strategic plan



Vis ion
Mis s ion
Core Values
Priorities  and Goals

What is included in the plan?



To ins pire  s ucces s  and 
a lifetime of learning

What is our vision?



To provide innovative 
educational opportunities  
for all s tudents  in a s afe and 
nurturing learning environment

What is our mission?



Excellence
Integrity
Community
Innovation

What is are our core values?



Academics  that Build 
Pathways  to Student Succes s

Sus tainable Financial 
Stewardship

What are our priorities?



Efficient and Respons ive 
Operations  and Technology

Comprehens ive Student 
Support

What are our priorities?



Talent and Workforce 
Development

Effective Communication 
and Partnerships

What are our priorities?
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Ques tions  and Discus s ion

Strategic Plan 2030
Gaston County Schools



Consent Agenda



Superintendent’s 
Comments
Dr. Morgen A. Houchard, Superintendent
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