




Gaston County Board of Education 
2026-2027 Budget Work Session 

March 11, 2026









Overview
● Timeline for 2026-2027 Budget

● Funding Sources - Local

● 2026-2027 Superintendent’s Budget Request

● Discussion



2026-27 Budget Timeline
● January 23 - Board of Education Retreat

● January - March
○ Gather Information - Departments

● February 23 - BOE Budget Work Session

● March 11 - BOE Budget Work Session
○ Superintendent's Budget Request



➢ March 16 - Board of Education Meeting
➢ March/April

○ Work Sessions BOE and BOCC
○ Deliver BOE Budget to BOCC

➢ June - BOE Approves Interim Budget
➢ July - BOE Approves Final Budget after State 

Budget is Passed  

2026-27 Budget Timeline



Local Operating Expenses
➢ Teacher/Instructional employee supplements
➢ Principal and assistant principal supplements 
➢ Utilities and Insurance
➢ Central Services and Support
➢ Instructional supplies 
➢ Technology - hardware, software, wireless, etc.
➢ Facilities salaries/benefits/contracted services
➢ Charter school payments



Funding Source - Local
2025-2026 Local Funding - $54,801,704

County Appropriations 
Fines and Forfeitures
Interest Earned on Investments 



Funding Source - Local Operating 

2021-2022 - $51,501,704
2022-2023 - $52,501,704
2023-2024 - $53,001,704
2024-2025 - $53,501,704
2025-2026 - $54,001,704



2026-2027 Considerations
● Impact of inflation

● State increase in employee compensation

● State increase employer paid benefits

● Competitive certified local salary supplement

● Level of EC Funding 13% vs 15%

● End of Life replacement of Chromebooks

● Positions needed above state allotment
○ Assistant Principal



● 2022-23 8.0% Requested $655,000
● 2023-24 4.1% Requested $350,000
● 2024-25 3.0% Requested $315,000
● 2025-26 2.4% Requesting $470,000

 Total for Unrealized Inflation        $1,790,000

**Consumer Price Index (CPI)

Impact of Inflation 



This includes all employees paid from local 
funds - maintenance, secretaries, etc
● 2024-25 3% $502,000
● 2026-27 Projected 3%     $540,000
Total for State Increases       $1,042,000

State Increases in Employee Compensation



Three years ago - 
● Employer Health Insurance $7,767 - $8,500
● Employer Retirement 24.5% - 24.7%

Total to catch up $1,170,000
2026-27   $ 400,000
Total for catch up $1,570,000

State Increases in Employer Paid Benefits



● Currently $9 million 
● $2.5 million over the last five years
● Lowest as compared to peer LEAs
● GCS $4,082 - Peers $6,000
● Need $3,600,000 to be competitive with peer 

groups

Certified Salary Teacher Supplement 



● Level of EC Funding 13% vs 15%+

● Cost of $3,360,000

● We must use other funds to cover 
Robotics, Battle of Books, Spelling Bee, etc

EC Funding



● Replacement of student technology 
devices at end-of-life 
○ $2.350 million

Chromebook Replacement - End of Life



Ongoing Expenditures

Inflation $1,790,000
State Increase Compensation $1,042,000
State Increase Benefits $1,570,000
Chromebooks End of Life $2,350,000

2026-2027 Superintendent’s Budget Request



New Expenditures

Certified Teacher Supplement  $3,600,000

Exceptional Children  $3,300,000

2026-2027 Superintendent’s Budget Request



Capital Maintenance Request
• Last year the BOE proposed a 3-year Capital 

Maintenance funding schedule as follows:

● 25-26 - $2.2 million ($0.43/sq. foot)
● 26-27 - $4.5 million ($0.88/sq. foot)
● 27-28 - $6.9 million ($1.35/sq. foot)

• In 25-26 we received $4.0 million for capital 
maintenance, or about $0.78 per square foot 



Capital Maintenance Funds
Roofing Electrical Systems

HVAC Technology

Vehicles Furniture

Plumbing Life Safety Equipment

Site Improvements Other Capital Assets



2026-2027 Superintendent’s Budget Request

2025-26 Gaston County appropriation $54,001,704
Ongoing expenses (inflation, state increases)   $4,402,000
Chromebooks   $2,350,000
Exceptional Children   $3,300,000
Certified teacher supplement   $3,600,000

Total Request $67,653,704



Budget Decisions 
➢ Superintendent and Board of Education

○ Reduction in Force (RIF)
○ School Consolidation
○ Continue to work with elected officials  
○ Continue Cost Saving Measures



Discussion





2025 2026



2026 Gaston County Budget-in-Brief



County 2025 Ranking of 
Expenses

Gaston 18% #3

Lincoln 27% #1

Alamance 29% #1

Cleveland 21% #3

Catawba 27.6% #1

Cabarrus 22.8% #1

Union 49% #1

Brunswick 26.3% #1

Iredell/Statesville 38% #1

Onslow 33% #1



Local Teacher Supplements
Funding Comparison



Local Teacher Supplements
Funding Comparison





We Are Not Alone
‘Uncertain times’ for NC schools as they begin 
classes with budget questions
NC schools face federal cuts and state budget delays | Raleigh News & Observer

Durham Public Schools faces a $7 million shortfall 
this year
Durham Public Schools faces a $7 million shortfall this year | WUNC News

NC Schools struggle with budget difficulties
‘Nowhere to cut back’: N.C. schools struggle with budget difficulties

https://www.newsobserver.com/news/local/education/article311713311.html
https://www.wunc.org/education/2025-01-27/durham-public-schools-7-million-budget-shortfall-2025
https://spectrumlocalnews.com/nc/charlotte/news/2025/04/09/nc-schools--low-budget-and-how-its-affecting-local-schools


Funding Source - Local Example
2025-2026 Local Funding $54,801,704
Less: Charter School -$6,800,000

Teacher Supplement -$9,000,000
Utilities -$5,500,000

$33,501,704
*School/System Operations



$ 219,986,245
54,801,704
26,625,689
15,439,434

120,622,817

State Public School 
Local General 
Federal Grants
Other Special Revenue 
Capital Outlay
Child Nutrition Services
TOTAL

   24,266,000 
$          461,741,889

Revenue by Source

State Public 
School 48%

Local General 
12%

Other Special 
Revenue

3%

Federal Grants 
6%

Capital Outlay 
26%

GASTON COUNTY BOARD OF EDUCATION
REVENUE AND EXPENSE GRAPHS

Child Nutrition 
Services

5%




