






DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, February 11th, 2026 at 6:30 PM 

Charlton Middle School 
2 Oxford Rd. 

Charlton, MA 01507 

 
Agenda 

I.       Call Meeting to Order  

All Committees/Boards Called to Order by Chair – Jeanne Costello 
Without objection from Boards of Selectman, Committees (FAA/FINCOM), and 
School Committee, Chair – Costello will chair and facilitate the joint meeting, with 
any votes being taken, if required separately by Committees/Boards. 
 
Chair declaration: In accordance with Mass. General Law Charter 30(A), Sec 20 and 
in accordance with Chapter 2 of the Acts of 2023 I announce this meeting is being 
recorded by the (Dudley Charlton Regional School District) and I ask if there is 
anyone else present that is recording today’s meeting? Please let the minutes reflect. 

 
II.       Pledge of Allegiance 

III.       Moment of Silence 

IV. Presentation of the Dudley-Charlton RSD Fiscal Year 2027 Budget Overview – 

Steven Lamarche 

V. Individual Boards/Committees may vote to adjourn at the discretion of their 

individual chair 

VI.       Consent Agenda Items 

A. Approval of the Warrant  
 
VII.       Communications 

VIII. Student Representative’s Report – Danika Marcotte 

IX.       Public Comment 

X.       New Business  

A. Policy-Action 

1. EFBA – School Food and Nutrition – Meal Modification 
2. IKF – Graduation Requirements 
3. JIH – Search and Seizure 

 
XI.       Old Business  

A. Program of Studies- Shepherd Hill - Principal Darren Elwell 

XII. Adjourn  

The items listed, which may be discussed at the meeting, are those reasonably anticipated by     

the chair. Not all items listed may, in-fact be discussed, and other items not listed may also be 

brought up for discussion to the extent permitted by law. The School Committee may vote on all 

items listed on this agenda. 



Dudley-Charlton Regional School Committee Goals 2025–2026 

 

Governance and Leadership Capacity: 

The Dudley-Charlton Regional School Committee will strengthen its governance 

practices and leadership capacity by building consistent systems, fostering effective 

communication, and deepening collaboration with students, families, and community 

partners. 

 

Educational Excellence and Student Experience: 

The School Committee will ensure all students have equitable access to high-quality 

instruction, effective educators, and enriching experiences that promote learning, 

engagement, and well-being. 

 

Fiscal Responsibility and Resource Stewardship: 

The School Committee will strategically align fiscal planning and resource allocation 

with the District’s 10-Year Capital Plan to ensure financial sustainability and equitable 

student outcomes. 

 

 
Next Meeting Dates: 

School Committee Meeting: 6:30 PM, Wednesday, March 4th, 2026 - SHRHS 

Policy Review Subcommittee: 4:00 PM, Tuesday, February 10, 2026 - District Office 

Curriculum for Teaching and Learning: 11:00 AM, Wednesday, March 4, 2026 - Video Conference 

Capital Outlay/Safety Subcommittee:  9:00 AM, Friday, February 20, 2026 - Video Conference 

Budget and Finance Subcommittee:  8:00 AM, Friday, February 20, 2026 - Video Conference 

Executive Sessions Minutes Review: TBD 

 
Future Agenda Items:  MCAS/Student Achievement Report, Special Education/English 

Learner/504, PAES Showcase, Subcommittee updates, School Councils 

 



DUDLEY-CHARLTON 
FY2027 BUDGET

Steven M. Lamarche
Superintendent

Joseph J. DeSantis
Director of Finance and Operations

February 11, 2026
@ CMS



AGENDA

• Relevant Information

• Assumptions/Risks

• Fiscal Year 2027

• Capitol Plan 

• Questions
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INTRODUCTION

The annual school budget process outlines how our 
community’s tax dollars are thoughtfully invested to 
support a Dudley-Charlton education. Together, they 

translate financial planning into meaningful opportunities 
for students, ensuring resources are aligned with the 

district’s enduring commitment to excellence.

This work also anchors important districtwide dialogue, 
requiring careful deliberation and informed decision-

making as priorities are balanced and how programs are 
valued within a finite set of resources.
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SCHOOL COMMITTEE GOALS

4

2025-2026



THE WAY TO GET

FY27 DCRSD Budget Presentation
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Governance and Leadership 
Capacity:

The Dudley-Charlton Regional School 
Committee will strengthen its governance 
practices and leadership capacity by 
building consistent systems, fostering 
effective communication, and deepening 
collaboration with students, families, and 
community partners.

School Committee Goals



THE WAY TO GET
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Educational Excellence and 
Student Experience:

The School Committee will 
ensure all students have 
equitable access to high-quality 
instruction, effective educators, 
and enriching experiences that 
promote learning, engagement, 
and well-being.

School Committee Goals



THE WAY TO GET
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Fiscal Responsibility and 
Resource Stewardship:

The School Committee will 
strategically align fiscal planning 
and resource allocation with the 
District’s 10-Year Capital Plan to 
ensure financial sustainability 
and equitable student outcomes.

School Committee Goals



DISTRICT PLAN

Strengthen the continuum of 
learning by ensuring access and 
opportunity for all students. 
Enhance instructional practices 
and support systems to improve 
student achievement and 
outcomes. Foster family and 
community engagement through 
meaningful partnerships and 
effective communication.
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ASSUMPTIONS AND RISKS
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• Minimum Chapter 70 for FY2027 
  272 districts in hold harmless (85.27%), 69 are regionals

• Excess & Deficiency stable for FY2027  +

• School Choice/Charter Assessments stable FY2027 

• Level funded supplies/technology (FY21-FY27)  [HQIM]

• Federal Entitlement Grants stable FY2027 
  Title I, Title II, Title IV, Title III, 240

• Reimbursements remain stable for FY2027  
Transportation, Circuit Breaker, Medicaid



REMINDER

As we engage in the 360 fiscal planning process, we remain 
firmly committed to responsible stewardship, carefully reviewing 
expenditures, maintaining a conservative financial approach, and 
exercising flexibility only where supported by our financial 
partnerships with Charlton and Dudley.

Every investment is made with purpose. Fiscal responsibility is 
not simply about balance, but about making disciplined, strategic 
choices that strengthen student learning, support our staff, and 
reflect our shared responsibility to the community.

By aligning fiscal prudence with educational priorities, we ensure 
resources are directed where they matter most, positioning the 
district to meet today’s needs while remaining prepared for 
future challenges.

10



FY27 AREAS OF SPECIFIC FOCUS
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• Class Size

• Contractual Obligations

• Active Employee Benefits and Health Insurance

• Retiree Health Benefits

• Student Safety – School Resource Officer Balance

• Out of District Tuitions

• Regulatory Overload/Restoration



BIG NUMBERS
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FY25 $ 59,885,638 2.68%

FY26 $ 62,209,895 3.88% $ 2,324,257

FY27 $ 65,836,147 5.83% $ 3,626,252

FY27 
Target



FY27 AREAS OF SPECIFIC FOCUS
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• Class Size

• Contractual Obligations

• Active Employee Benefits and Health Insurance

• Retiree Health Benefits

• Student Safety – School Resource Officer Balance

• Out of District Tuitions

• Regulatory Overload/Restoration



STUDENT SAFETY – SRO - 
CHARLTON

14

Fiscal Commitment
The School Resource Officer (SRO) position would be funded and employed by the 
Town of Charlton. The district’s role would be limited to an annual contribution of 
$30,000–$35,000, providing predictability and a clearly defined fiscal commitment.

Rationale
• Extends consistent access to school safety and prevention supports across the 

district, addressing the absence of on-site SRO coverage in the Charlton 
schools.

• Strengthens collaboration, preparedness, and relationship-building among students, 
staff, administrators, and local public safety partners.

• Leverages a cost-share model that avoids creating a new district position while 
expanding supports in a fiscally responsible manner.



FY27 AREAS OF SPECIFIC FOCUS
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• Class Size

• Contractual Obligations

• Active Employee Benefits and Health Insurance

• Retiree Health Benefits

• Student Safety – School Resource Officer Balance

• Out of District Tuitions

• Regulatory Overload/Restoration



ASSISTANT DIRECTOR FOR PUPIL 
PERSONNEL SERVICES
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•Fiscal Impact & Rationale
   Proposed budget increase of $105,000 to add leadership capacity within 

the Department of Pupil Personnel Services. 

• Restores a leadership role that existed prior to the Dudley override ($40,000–$50,000 
previously allocated)

• Responds to continued growth in the number and complexity of out-of-district placements, 
requiring increased oversight, coordination, and fiscal management.

• Addresses expanded DESE integrated monitoring, to include general education 
responsibilities such as oversight of building-based Instructional Support Teams (IST) and 
MTSS implementation.

• Reflects the 30% increase in students identified with disabilities in Dudley-Charlton, consistent 
with statewide trends.



ASSISTANT DIRECTOR FOR PUPIL 
PERSONNEL SERVICES
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SWCEC Member Districts

DCRSD - $ 295  29.00  $324

   ($ 119) ($ 90)

Auburn - $ 414

   $ 416,500/$ 315,000

6580000 Dudley-Charlton Reg 3432 Administration $295

170000 Auburn 2449 Administration $414

1100000 Grafton 3050 Administration $516

1860000 Millbury 1650 Administration $523

2140000 Northbridge 1865 Administration $523

1350000 Holland 226 Administration $536

3060000 Wales 93 Administration $545

450000 Brookfield 302 Administration $555

7530000 Quabbin 2168 Administration $555

2870000 Sturbridge 902 Administration $595

2900000 Sutton 1310 Administration $607

3160000 Webster 1699 Administration $648

7780000 Quaboag Regional 1118 Administration $686

2260000 Oxford 1493 Administration $694

2150000 North Brookfield 407 Administration $695

7700000 Tantasqua 1759 Administration $730

7670000 Spencer-E Brookfield 1418 Administration $805

3040000 Uxbridge 1632 Administration $905

2770000 Southbridge 1885 Administration $934

1510000 Leicester 1322 Administration $947

8760000 Bay Path RVTHS 1088 Administration $984



ASSISTANT DIRECTOR FOR PUPIL 
PERSONNEL SERVICES
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Regional School Districts

DCRSD - $ 295   29.00  $324

    ($ 162) ($ 133)

BRRSD - $ 457

   $ 567,000/$ 465,500

Dudley-Charlton Reg 3432 Administration $295

Bridgewater-Raynham 5582 Administration $457

Ashburnham-Westminster 2264 Administration $458

Whitman-Hanson 3483 Administration $472

North Middlesex 3736 Administration $495

Freetown-Lakeville 2700 Administration $505

Hampden-Wilbraham 2837 Administration $509

Acton-Boxborough 5146 Administration $524

Dennis-Yarmouth 2941 Administration $543

Quabbin 2168 Administration $555

Dighton-Rehoboth 2549 Administration $562

Groton-Dunstable 2305 Administration $562

Mendon-Upton 2072 Administration $568

Ayer Shirley School District 1687 Administration $574

Quaboag Regional 1118 Administration $686

Tantasqua 1759 Administration $730

Spencer-E Brookfield 1418 Administration $805

Hamilton-Wenham 1525 Administration $818

Blackstone-Millville 2142 Administration $935

Bay Path RVTHS 1088 Administration $984



FY27 AREAS OF SPECIFIC FOCUS
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• Class Size

• Contractual Obligations

• Active Employee Benefits and Health Insurance

• Retiree Health Benefits

• Student Safety – School Resource Officer Balance

• Out of District Tuitions

• Regulatory Overload/Restoration



PROJECTED CLASS SIZE 
W/ADJUSTMENTS TO BALANCE FY27

20

Dudley Student # Current Section # Ave Class Size: Current Charlton Student # Current Section # Ave Class Size: Current

Pre-K 63 2 15.75 53 2 13.25

K 90 5 18.00 127 6 21.17

1 95 5 19.00 6/5 Grade 1 130 6 21.67

248 12 310 14

2 108 6 18.00 122 6 20.33 7/6 Grade 2

3 112 5 22.40 4/5 Grade 3 164 7 23.43 6/7 Grade 3

4 79 4 19.75 5/4 Grade 4 127 6 21.17 7/6 Grade 4 to ILC

299 15 413 19

5 128 6 21.33 142 7 20.29

6 126 6 21.00 148 7 21.14

7 122 6 20.33 7/6 Grade 7 149 7 21.29

8 145 7 20.71 164 7 23.43

521 25 603 28

1068 52 20.06 1326 61 21.54
Totals and 

AVG.Class.Size

DUDLEY 

MIDDLE

CHARLTON 

MIDDLE

Average Class Size Projections FY27: With Staffing Changes

MASON 

RD

CHARLTON 

ELEM

DUDLEY 

ELEM
HERITAGE



FY27 AREAS OF SPECIFIC FOCUS
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• Class Size

• Contractual Obligations

• Active Employee Benefits and Health Insurance

• Retiree Health Benefits

• Student Safety – School Resource Officer Balance

• Out of District Tuitions

• Regulatory Overload/Restoration



AREAS OF SPECIFIC FOCUS

Transportation $ 133,834

Contractual Obligations $ 1,455,802

Active Employee Benefits/Ins. $ 673,559

OOD Tuitions $ 250,000

Retiree Health Benefits $ 522,084

WCRS $ 173,379

SRO + Assistant Director PPS $ 145,000

School Choice Assessment $ 227,219

Other line variances $ 45,375

5.83%        Total $ 3,626,252
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X

23

Product Level Budget Impact

Elementary Math - New 
Implementation for 

SY27-28
Elementary $230,000

Open Sci Ed Materials for 
Labs and Implementation 
of New Course at SHRHS

Secondary $30,000

High School Math  
Geometry 

Implementation for 
SY27-28

Secondary $30,000
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Variance work 5.83% to 4.49%

FY26 per pupil Increase [E&D] ($ 247,425)

Amazon ($ 250,000)

Gov’s School Choice Assessment ($ 140,000)

Class Size Management (3.0 FTEs) ($ 195,000)

Total ($ 832,425)

5.83%            $3,626,252

$ 2,793,827

4.49%



BIG NUMBERS

25

FY25 $ 59,885,638 2.68%

FY26 $ 62,209,895 3.88% $ 2,324,257

FY27 $ 65,836,147 5.83% $ 3,626,252

FY27 
Target

$ 65,003,722 4.49% $ 2,793,827



QUESTIONS
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FY26 FY27 $ Change % Change

DCRSD 62,209,895$           65,836,147$           3,626,252$         5.83%

Charlton (53.71%)

Minimum 15,494,647          17,196,924          1,702,277            10.99%

Transportation 1,158,776                1,254,138                95,362                 8.23%

Additional 3,289,061                3,463,833                174,772               5.31%

Subtotal Operating 19,942,484             21,914,895             1,972,411            9.89%

Capital

Sewer Charges 25,776                     25,776                     -                            

Shepherd Hill Field (Debt Excl) 60,858                     56,967                     (3,891)                  

July 2024 Capital-Bond 230,050                   217,050                   (13,000)                

Subtotal Capital 316,684                   299,793                   (16,891)                -5.33%

Total Assessment - Charlton FY27 20,259,168             22,214,688             1,955,520            9.65%

Dudley (46.29%)

Minimum 8,359,605            9,037,239            677,634               8.11%

Transportation 995,484                   1,080,879                85,395                 8.58%

Additional 2,825,571                2,985,307                159,736               5.65%

Subtotal Operating 12,180,660             13,103,425             922,765               7.58%

Capital

Sewer Charges 9,224                       9,224                       -                            

Shepherd Hill Field (Debt Excl) 52,281                     56,171                     3,890                   

July 2024 Capital-Bond 303,350                   283,100                   (20,250)                

Subtotal Capital 364,855                   348,495                   (16,360)                -4.48%

Total Assessment - Dudley - FY27 12,545,515             13,451,920             906,405               7.22%

Total Assessment 32,804,683             35,666,608             2,861,925           8.72%

FY27 Budget - Initial 2/4/26

Assessments



QUESTIONS

27

FY26 FY27 $ Change % Change

DCRSD 62,209,895$           65,003,722$           2,793,827$         4.49%

Charlton (53.71%)

Minimum 15,494,647          17,196,924          1,702,277            10.99%

Transportation 1,158,776                1,254,138                95,362                 8.23%

Additional 3,289,061                3,016,738                (272,323)              -8.28%

Subtotal Operating 19,942,484             21,467,800             1,525,316            7.65%

Capital

Sewer Charges 25,776                     25,776                     -                            

Shepherd Hill Field (Debt Excl) 60,858                     56,967                     (3,891)                  

July 2024 Capital-Bond 230,050                   217,050                   (13,000)                

Subtotal Capital 316,684                   299,793                   (16,891)                -5.33%

Total Assessment - Charlton FY27 20,259,168             21,767,593             1,508,425            7.45%

Dudley (46.29%)

Minimum 8,359,605            9,037,239            677,634               8.11%

Transportation 995,484                   1,080,879                85,395                 8.58%

Additional 2,825,571                2,599,977                (225,594)              -7.98%

Subtotal Operating 12,180,660             12,718,095             537,435               4.41%

Capital

Sewer Charges 9,224                       9,224                       -                            

Shepherd Hill Field (Debt Excl) 52,281                     56,171                     3,890                   

July 2024 Capital-Bond 303,350                   283,100                   (20,250)                

Subtotal Capital 364,855                   348,495                   (16,360)                -4.48%

Total Assessment - Dudley - FY27 12,545,515             13,066,590             521,075               4.15%

Total Assessment 32,804,683             34,834,183             2,029,500           6.19%

FY27 Budget - Version 2.0 2/4/26

DRAFT VERSION
Assessments



DUDLEY-CHARLTON 
FY2027 BUDGET

QUESTIONS

February 11, 2026
@ CMS
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CAPITOL PLANNING

29

The capital requests that follow are grounded in a comprehensive Facilities 
Condition Assessment and Student Capacity Study completed by Habeeb 

and Associates Architects in May 2024. During the 2024 to 2025 years, the 
district worked through the School Committee Capital and Safety 

Subcommittee to refine, validate, and prioritize the findings.

That work translated the original study into a practical and community 
responsive capital plan, addressing urgent needs, extending timelines 
where appropriate to support a conservative financial approach, and 

evaluating opportunities to offset costs through the Massachusetts School 
Building Authority (MSBA).

As a result, the projects presented are informed, carefully reviewed, and 
ready for consideration.
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Habeeb and Associates

Multi-Year Cost $ 1 6 4 , 2 0 4 , 1 4 0

 Town of Dudley - $ 4,672,926 
       SHRHS @46.29% ($ 320,313)

 Town of Charlton - $ 5,844,838 
       SHRHS @53.71% ($ 371,657)

DCRSD Capital Planning 

Phase II = 2026-2029
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Window Safety Film      Water Filtration System (Dudley)

Re-key systems (District)     IT Network Infrastructure

Telephone Systems (District)    Worn Carpets (25+ years)

Fencing          Fuel Oil Tanks

Playgrounds upgrades      Storm Drainage     

Loading Docks        Weather Striping Win. & Doors

Window and Masonry Sealant    Electrical Upgrades  

Standby Generators      Site Lighting

Parking lots/driveways/sidewalks (exception SHRHS)

DCRSD Capital Planning 

Phase II = 2026-2029



NEXT STEPS
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Wednesday, February 11, 2026
SC Budget – All Boards - CMS

Wednesday, March 4, 2026
SC Budget Hearing - SHRHS

Wednesday, March 25, 2026
SC Meeting - CMS

May 19, 2026 – Town Meetings
Charlton and Dudley



DUDLEY-CHARLTON 
FY2027 CAPITAL

QUESTIONS

February 11, 2026
@ CMS

33













































































 

TO: School Committee 

FROM: Joseph DeSantis - Director of Finance & Operations 

DATE: February 4, 2026 

SUBJECT: FY2027 Proposed Budget Message 

 

 

 

 

A proposed FY2027 Budget is complete. The Governor’s Budget and Cherry Sheet Estimates 

were released January 28th, 2026, detailing State Aid Revenues and Minimum Local 

Contributions. DCRSD is once again, and along with the vast majority of school districts in the 

Commonwelath, a Hold Harmless district, meaning we receive minimum Chater 70 aid. Chapter 

70 minimum aid has been introduced at $75 per pupil for FY2027. As the State goes through the 

budget process, this may increase, however, any increase would most likely be minimal. In 

FY2026, Chapter 70 aid came in at $150 per pupil, which was higher than initial aid proposals 

within the Governor’s Budget that was released in January 2025. This per pupil increase 

equated additional Chapter 70 revenue of $247,425 in FY2026. The additional Chapter 70 

revenue is an unanticipated windfall. To that end, we’d like to leverage this additional revenue 

by increasing the FY2027 use of E&D funds to help offset the Capital needs that are plaguing the 

district. Regional Transportation reimbursement was conservatively estimated by DCRSD at 

85%, with the Governor’s Budget preliminary estimate at 87%. Federal Grant funding security 

remains in question for future years, and are currently projected to increase at a 0.1% rate. The 

Town of Charlton no longer qualifies for Title 1 funding, as of the current award year. 

There are several key factors that will influence recommendations for the FY2027 Operating 

Budget Expenditures. First, Healthcare costs are projected to increase up to 15% year over year 

from FY2026, representing an increase of $637,559. Changes in plan design in FY2026 has 

helped mitigate this increase for FY2027. DCRSD is working actively with MSHG and the Towns 

of Dudley & Charlton in an attempt to drive this percentage increase down further. MSHG will 

set final rates towards the end of February-early March 2027. Medicare rates are increasing 

67% from FY2026, at a cost to the district of $522,000. The cost of Medicare is split 50/50 

between DCRSD and Retirees, representing a significant burdent to both parties. This increase is 

being seen across the State and was addressed with retirees prior to open enrollment in 

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 



December 2025. Contractual Obligations, inclusive of Salaries and FY2026 position turnover, are 

set to increase by an average of approximately 3.50% overall, equating an increase of roughly 

$1,455,802. The 3.50% increase was determined through the DCTA collective bargaining 

process in 2025. Transportation costs will increase in FY2027 by approximately $133,834, as 

option years were picked up with both First Student and VanPool. Out of District Tuitions are 

expected to increase by several students, equating a cost increase of approximately $250,000. 

The DCRSD Special Education Department is working to minimize this student increase. The 

recommended annual local pension contribution to Worcester Regional Retirement System for 

FY2027 will increase $173,379 year over year from FY2026. The preliminary FY2027 Operating 

Budget also includes several requests from the October 2025 School Committee Budget 

Workshop. Included was the shared Charlton School Resource Officer, Special Education 

Assistant Director, and Tier 1 & Tier 2 Support Matrials. School Choice sending tuition is 

estimated to increase $227,219. DCRSD is actively reconciling our School Choice rosters to 

ensure this figure it accurate. Operational Costs continue to be an area of significant need for 

the district as a whole. The 2024 Facilities Condition Assessment detailed these needs and 

these deficiencies have been incorporated into the DCRSD FY2027-2036 Ten Year Capital Plan. 

A related Capital Message and FY2027 Capital Request has been included within the Budget 

Presentation in an attempt to address these large-scale needs outside of Operating Budget 

funds.  

 

 

 

We will continue to monitor the status of the State Budget as the budgetary processes 

progresses. We will work with School Committee and Dudley & Charlton town officials to 

provide further updates as the budget process moves to the final passing stage. We will create 

further detailed FY2027 budget documents as the FY2027 budget process continues. 

FY2027 Projected Increases as of January 2026

OOD Tuitions (Incl. State Inflation) 250,000.00$         

Medicare 522,084.00$         

Healthcare 673,559.00$         

Contractual Obligations (Incl. COLA & FY26 Positions Added) 1,455,802.00$     

Pension Contribution 173,379.00$         

School Choice Tuition 227,219.00$         

SRO & Assistant Director PPS 145,000.00$         

Transportation 133,834.00$         

FY2027 Estimated Increases as of January 2026 3,580,877.00$     































2026 Proposed Program of Studies Proposals 
Shepherd Hill Regional High School  

 
(Note:  Routine grammatical and formatting changes are not included.) 

 

Current Proposed Rationale 

 
Program of Studies  
p. 6 
 

 
Foundations courses should be equal to 
College Prep course weighting. 
 
 
 

 
Equity. 

https://resources.finalsite.net/images/v1756931112/dudley/wuvniwlpgfduqsn9kidl/2025-2026CourseCatalogdocx1.pdf


p. 49 
 
PLTW Biomedical Innovations  
Level:  Honors 
Prerequisites: Passing grade in Principles of 
Biomedical Science, Human Body Systems, 
and Medical Interventions or participation in 
a certificate program requiring a capstone.  
 
Course Description: In the final course of the 
PLTW Biomedical Science sequence, 
students build on the knowledge and skills 
gained from previous courses to design 
innovative solutions for the most pressing 
health challenges of the 21st century. 
Students address topics ranging from public 
health and biomedical engineering to clinical 
medicine and physiology. They have the 
opportunity to work on an independent 
project with a mentor or advisor from a 
university, medical facility, or research 
institution  

 
 
PLTW Common Capstone 
Level:  Honors 
Prerequisites:  Enrollment in Biomedical, 
Clean Energy, or Engineering Innovation 
Pathways. Passing grades or concurrent 
enrollment in all other course requirements 
to complete the pathway. 
 
Course Description:  Common Capstone is a 
culminating course that allows students to 
apply knowledge from a specific pathway 
(Engineering, Clean Energy, or Biomedical 
Science) to a real-world problem. In teams, 
students conduct research, design, and 
develop a solution, often with the help of 
community mentors. The course culminates 
in a final project presentation and defense to 
a panel of external reviewers.  

 
 
This change will: 

1.​ Maximize staffing 
2.​ Satisfy Innovation Pathways 

grant and participation 
requirements 

3.​ Weave Clean Energy and 
Engineering into the current 
practice of Biomedical 
Science 



 
p. 75 
 
 

 
Add to Independent Study Program section: 
 
7. Students will maintain a log of hours and 
activities to be reviewed and signed by the 
supervising teacher on a weekly basis. At 
the end of every quarter, prior to the 
issuance of quarterly grades, the Counselor 
will verify that the independent study hours 
are commensurate with other credit bearing 
courses.  
 
 

 
This language addresses required 
revisions in accordance with criterion 
CR 7B. 



 The language below should be added as a 
section. 
 
Special Education Services 
Special education services at Shepherd Hill 
Regional High School ensure that all 
students with disabilities have access to a 
free and appropriate public education 
(FAPE). Special education services must be 
provided in the least restrictive environment 
(LRE). Students with disabilities may be 
eligible for an Individualized Education 
Program (IEP). The eligibility process 
requires evaluation and determination that a 
student requires direct services in order to 
access FAPE. Students with disabilities who 
are not eligible for special education 
services may be eligible for a Section 504 
Plan.  
Continuum of Special Education Services 
•Consultative Services - Some students with 
disabilities may have consultative services 
from an occupational therapist, speech/ 
language pathologist, board certified 
behavior analyst, physical therapist, or other 
related service provider, as required by the 
IEP. In addition to direct student support, 
these services also provide resources and 
suggestions to members of the student’s 
educational team in order to support the 
student and increase their success.  
•Inclusion Services - At every grade level, 
all students have access to supported 

This language provides a general 
overview of services provided. 



classrooms (classrooms with both content 
teachers and special education teachers or 
paraprofessionals). Most students with 
disabilities also receive any academic 
services within co-taught classrooms. In 
co-taught classrooms, a licensed content 
teacher and special education teacher work 
to provide specialized instruction. 
•Small Group Services - Some students with 
disabilities may have small group academic 
or specialized services identified within the 
IEP. Small group Foundations classes in 
English, Math, Science and Social Studies 
include a focus on each student’s academic 
goals. 
•Sub-Separate Services - Some students 
require a higher level of support to develop 
the skills necessary to foster ongoing 
academic growth and promote 
school-specific social awareness. Some 
students with disabilities identified as 
having behavioral or social emotional 
challenges may access smaller settings in 
order to meet their graduation requirements 
(Intensive Learning Centers and 
Therapeutic Learning Classroom). In 
addition, some students participate in a 
post-graduate transitional program that 
serves as a bridge between the completion 
of high school and the transition to adult 
services from age 18-22. 
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