
DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, February 4th, 2026 at 6:30 PM 

Shepherd Hill Regional High School 
68 Dudley Oxford Rd. 

Dudley, MA 01570 

 
Minutes 

I.       Call Meeting to Order  

      The meeting was called to order at 6:30pm 
      In attendance: 
 
      Jeanne Costello, Chair                             Cathleen Carmignani, Vice-Chair              
      Maureen Chickering                                 Anthony Aube 
      Kelly Szela                                
 

A. Chair declaration: In accordance with Mass. General Law Charter 30(A), Sec 20 
and in accordance with Chapter 2 of the Acts of 2023 I announce this meeting is 
being recorded by the (Dudley Charlton Regional School District) and I ask if 
there is anyone else present that is recording today’s meeting? Please let the 
minutes reflect. 
No one else present was recording the meeting. 
 

II.       Pledge of Allegiance 

III.       Moment of Silence 

IV. Charlton Elementary School Showcase – Principal Laura Ramos 
Pre-K students demonstrated the 4 components of the reading circle. 
 

V.       Consent Agenda Items 

A. Approval of the Warrant  
B. Approval of Minutes Regular Meeting – January 14th, 2026 
C. Out of State Field Trips (Policy IJOA) –#274, February 8th, 2026 
D. Out of State Field Trips (Policy IJOA) - #277, May 27th, 2026 

 
                  A motion by A. Aube, seconded by K. Szela was made to table the minutes from the  
                  January 14, 2026 meeting. 
                  A motion by A. Aube, seconded by K. Szela to approve the remaining consent  
                  agenda items passed unanimously. 
                   

      Jeanne Costello                                       Cathleen Carmignani  
      Maureen Chickering                                 Anthony Aube 
      K. Szela 

 
VI.       Communications 

      There were no communications 
 

VII. Student Representative’s Report - Hayley Phommala 

● Semester 2 has begun 
● The National Honor Society has completed their Krispy Kreme fundraiser. 
● The Drama Club held their auditions for their spring production. 
● The Bio-Medical innovations pathway held its presentations last Friday. 



● Show Choir group, Fantasy, won 3rd place for the small/mixed division at the 
Tantasqua Show Choir Festival. 

● Shepherd Hill will be hosting the Central, MA Show Choir Festival competition 
on February 7, 2026. 

● The academic decathlon team will be competing at N. Reading High School 
on February 7, 2026. 

● The boy’s varsity basketball team is currently 12-3 with their next game away 
at Marlboro this Friday. 

● The girl's varsity basketball team is currently 8-5 with their senior night game 
at home vs Marlboro this Friday. 

● Hope Squad is planning some activities to raise awareness for mental health. 
● Smart Pass will be fully active beginning tomorrow. 

 
VIII. Superintendent’s Report - Steven Lamarche 

● Heroes Among Us 2026 event will be held Saturday, March 28, 2026 at the 
Wellsworth Hotel in Southbridge, MA.  This year’s Heroes are; Heater Bowes, 
Laurie Campos, MaryEllen Cerbone, Nicole Fossas, Len Harmon, Michelle 
Hooper, Steve Laabs, Peter Olson, Cindy Snow, and Wayne Towers. 

● Statewide Graduation Requirements Update; M.A.S.S. (Massachusetts 
Association of School Superintendents) endorses the Graduation Council’s 
vision of a MA graduate and its focus on holistic competencies, while 
emphasizing that the scope and timeline for implementation must allow for 
thoughtful planning, meaningful stakeholder engagement, and phased 
implementation over multiple years.  The position paper stresses the 
importance of clear cost estimates and full state funding for any new 
graduation requirements in order to avoid unfunded mandates on school 
districts facing ongoing fiscal pressures. 
 

IX.       Public Comment 

                 Michelle McLaughlin from Dudley, a parent of students in the District and a 
                 student attending Bay Path previously brought up the issue regarding       
                 Bay Path students not being able to participate in DCRSD color guard.  She  
                 stated that Bay Path is a public vocational school, not a private school and   
                 would like the School Committee to consider allowing Bay Path students to  
                 participate in DCRSD color guard. 
 

X.       New Business  

A. Dudley Elementary School Report - Principal Christopher Audette 
Principal Audette spoke about the Dudley Elementary School goals and 
progression of these goals.  He answered all questions from School Committee 
members. 
 

B. Proposed Handbook Changes SY2026-2027 
Principal Audette, Principal Ramos and Principal Olson proposed changes to the 
2026-2027 Elementary School Handbook. 
 

● New language regarding suspensions recommended by DESE 
● New language regarding IDEA recommended by DESE 
● Adding additional language regarding video and audio recordings 
● Updating the definition of bullying from a DESE recommendation 

 
They will also change the table of contents once these changes are approved. 
The principals answered all questions from School Committee members. 

 
 



 
Principal Bogosh and Principal Gregg Desto proposed changes to the 2026-2027 
Middle School Handbook. 

● Remove information regarding agenda books, they are no longer given to 
students. 

● Changing some pronouns, fixing a link that was wrong, typos, and 
spelling errors. 

● Simplified wording regarding school cancellations. 
● Omitting students need to bring in a note when they are late for school. 
● Adding emails being acceptable forms of notes. 
● Update AI for the section of the handbook that talks about cheating. 
● Additional language regarding video and audio recordings. 

 
The principals answered all questions from School Committee members. 
 
Principal Elwell proposed changes to the 2026-2027 High School Handbook. 

● Changing language and providing more details in multiple sections. 
 

Principal Elwell answered all questions from School Committee members. 
  

C. FY27 Budget Preview and Discussion – Superintendent Steven Lamarche 
Superintendent Lamarche presented the FY27 Budget Preview.  He spoke about 
relevant information, assumptions/risks, FY2027, Capital Plan, and answered all 
questions from School Committee members. 
 

D. Program of Studies- Shepherd Hill - Principal Darren Elwell 
Principal Elwell spoke regarding a few items for consideration in the programs of 
study.   

● Foundations courses should be equal to college prep course weighting. 
● The only change regarding course work is to the Project Lead the way 

Biomed Innovations class.  Principal Elwell proposed to change this 
course from specific to the Biomed pathway and create a common 
capstone to allow students in the engineering pathway and clean energy 
pathway to also take this course.  This would also satisfy some of the 
grant obligations. 

● Need to add language to the independent study program section. 
● Language added in the special education services section. 

 
Principal Elwell answered all questions from School Committee members. 

 
E. MSBA - Statement of Interest (SOI) Priority  

J. Costello entertained a motion to discuss the SOI priority.   
● A. Aube stated, from reading the reports, it is his opinion that HES be the 

priority for the best interest of the students. 
● M. Chickering agreed as well 
● J. Costello agreed HES should be the priority. 
● C. Carmignani stated it is a matter of safety for HES to be the priority. 
● K. Szela agreed as well that HES needs to be the priority. 

 
A motion by A. Aube, seconded by K. Szela to prioritize Heritage School as the 
SOI (Statement of Interest) for DCRSD when entering into the MSBA was 
passed unanimously. 
 

                       Jeanne Costello                                       Cathleen Carmignani  
                       Maureen Chickering                                 Anthony Aube 

     K. Szela 



 

F. Subcommittee and Liaison Review  

● Budget & Finance Sub-committee – A. Aube is the chair, with K. Szela 
and C. Panczyk as members. 
This committee has touched on various topics with both the Director of 
Finance and the Superintendent and is making progress. 

● Capital Outlay & Safety Sub-committee- A. Aube is the chair, with           
K. Szela and M. Chickering as members. 
This committee has covered a lot of ground with the Director of Facilities 
and continues to make progress. 

● Policy Sub-committee- M. Chickering is the chair, with J. Costello and   
J. Dell’Ovo as members. 
This committee is making good progress with both new and old policies. 

● Teaching & Learning Sub-committee – C. Carmignani is the chair, with  
J. Dell’Ovo and J. Costello. 
This committee has been looking at student achievement data and met 
with department chairs from the high school to discuss curriculum. 

● School Calendar Review Committee members are J. Costello, K. Szela 
and C. Carmignani.  This committee will disband for the remainder of this 
year and next year since the calendars are set for the next 2 years.                             

 
G. Policy 

1. Review 
a) JJIB-A Extracurricular Participation 

                                   C. Carmignani stated Bay Path students and parents have come forward  
                                   feeling that they should be able to participate in DCRSD Color Guard.   
                                   She believes the School Committee members should look at this policy  
                                   since it does not talk about co-ops with other school systems when it  
                                   comes to sports.  She feels an explanation needs to be provided as to  
                                   why only DCRSD students are allowed to participate.  
                                   Bay Path is a school district just like Dudley-Charlton is a school district.   

           Once a student chooses to leave DCRSD to go to another school district,  
           they can no longer participate in any DCRSD extra-curricular activities. 
                                                                         

XI.        Adjourn  

           A motion by C. Carmignani, seconded by M. Chickering to adjourn the meeting at  
           9:31 pm was passed unanimously. 
            
           Jeanne Costello                                       Cathleen Carmignani  
           Maureen Chickering                                 Anthony Aube 
           K. Szela 
 

 

The items listed, which may be discussed at the meeting, are those reasonably anticipated by     

the chair. Not all items listed may, in-fact be discussed, and other items not listed may also be 

brought up for discussion to the extent permitted by law. The School Committee may vote on all 

items listed on this agenda. 

 



Dudley-Charlton Regional School Committee Goals 2025–2026 

 
Governance and Leadership Capacity: 

The Dudley-Charlton Regional School Committee will strengthen its governance 

practices and leadership capacity by building consistent systems, fostering effective 

communication, and deepening collaboration with students, families, and community 

partners. 

 
Educational Excellence and Student Experience: 

The School Committee will ensure all students have equitable access to high-quality 

instruction, effective educators, and enriching experiences that promote learning, 

engagement, and well-being. 

 
Fiscal Responsibility and Resource Stewardship: 

The School Committee will strategically align fiscal planning and resource allocation 

with the District’s10-Year Capital Plan to ensure financial sustainability and equitable 

student outcomes. 
 

 
Next Meeting Dates: 

School Committee Meeting: 6:30 PM, Wednesday, February 11th, 2026 - CMS 

Policy Review Subcommittee: 4:00 PM, Tuesday, February 10, 2026 - District Office 

Curriculum for Teaching and Learning: 11:45 AM, Friday, February 6, 2026 - Video Conference 

Capital Outlay/Safety Subcommittee:  9:00 AM, Friday, February 20, 2026 - Video Conference 

Budget and Finance Subcommittee:  8:00 AM, Friday, February 20, 2026 - Video Conference 

Executive Sessions Minutes Review: TBD 

 
Future Agenda Items:  MCAS/Student Achievement Report, Special Education/ English 

Learner/ 504, PAES Showcase, Program of Study MS, Subcommittee updates, School Councils 

 



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, February 4th, 2026 at 6:30 PM 

Shepherd Hill Regional High School 
68 Dudley Oxford Rd. 

Dudley, MA 01570 
 

Agenda 
I.​       Call Meeting to Order  

A.​ Chair declaration: In accordance with Mass. General Law Charter 30(A), Sec 20 
and in accordance with Chapter 2 of the Acts of 2023 I announce this meeting is 
being recorded by the (Dudley Charlton Regional School District) and I ask if 
there is anyone else present that is recording today’s meeting? Please let the 
minutes reflect. 
 

II.​       Pledge of Allegiance 
III.​       Moment of Silence 

IV.​ Charlton Elementary School Showcase – Principal Laura Ramos 

V.​       Consent Agenda Items 
A.​ Approval of the Warrant  
B.​ Approval of Minutes Regular Meeting – January 14th, 2026 
C.​ Out of State Field Trips (Policy IJOA) –#274, February 8th, 2026 
D.​ Out of State Field Trips (Policy IJOA) - #277, May 27th, 2026 

 
VI.​       Communications 
VII.​ Student Representative’s Report - Hayley Phommala 
VIII.​ Superintendent’s Report - Steven Lamarche 
IX.​       Public Comment 
X.​       New Business  

A.​ Dudley Elementary School Report - Principal Christopher Audette 

B.​ Proposed Handbook Changes SY2026-2027 

C.​ FY27 Budget Preview and Discussion – Superintendent Steven Lamarche 

D.​ Program of Studies- Shepherd Hill - Principal Darren Elwell 

E.​ MSBA - Statement of Interest (SOI) Priority  

F.​ Subcommittee and Liaison Review  

G.​ Policy 

1.​ Review 
a)​ JJIB-A Extracurricular Participation 

XI.​        Adjourn​  
The items listed, which may be discussed at the meeting, are those reasonably anticipated by     

the chair. Not all items listed may, in-fact be discussed, and other items not listed may also be 

brought up for discussion to the extent permitted by law. The School Committee may vote on all 

items listed on this agenda. 



Dudley-Charlton Regional School Committee Goals 2025–2026 
 

Governance and Leadership Capacity:​
The Dudley-Charlton Regional School Committee will strengthen its governance 
practices and leadership capacity by building consistent systems, fostering effective 
communication, and deepening collaboration with students, families, and community 
partners. 

 

Educational Excellence and Student Experience:​
The School Committee will ensure all students have equitable access to high-quality 
instruction, effective educators, and enriching experiences that promote learning, 
engagement, and well-being. 

 

Fiscal Responsibility and Resource Stewardship:​
The School Committee will strategically align fiscal planning and resource allocation 
with the District’s 10-Year Capital Plan to ensure financial sustainability and equitable 
student outcomes. 
 

 
Next Meeting Dates: 
School Committee Meeting: 6:30 PM, Wednesday, February 11th, 2026 - CMS 
Policy Review Subcommittee: 4:00 PM, Tuesday, February 10, 2026 - District Office 
Curriculum for Teaching and Learning: 11:45 AM, Friday, February 6, 2026 - Video Conference 
Capital Outlay/Safety Subcommittee:  9:00 AM, Friday, February 20, 2026 - Video Conference 
Budget and Finance Subcommittee:  8:00 AM, Friday, February 20, 2026 - Video Conference 
Executive Sessions Minutes Review:TBD 

 
Future Agenda Items:  MCAS/Student Achievement Report, Special Education/ English 
Learner/ 504, PAES Showcase,  Program of Study MS, Subcommittee updates, School 
Councils 
 





UNITE

Allows children to:

feel a sense of belonging

participate in and respond to music and movement

https://drive.google.com/file/d/1jvrHONM5Jd-WFPp2RM7dquEvPSLGXN6-/view?usp=drive_link


Teaches children to:

control impulses     regulate behavior

manage emotions

CALM



Teaches children to:

feel a sense of belonging     show empathy/care for others

express emotions connect feelings with behaviors

Who’s Absent Today?

Row Row Row Your Boat

CONNECT

https://drive.google.com/file/d/1oBBktGjqh_BiRwha_dPEFu50Op1TkaeR/view?usp=sharing
https://drive.google.com/file/d/1ivLU0D3uriGoJoPPwW5QmS0njVhIrDCD/view?usp=drive_link


COMMIT

Listening Ears Walking Feet Helping Hands Big Strong Voice

Teaches children to:

follow classroom rules   regulate behavior 

take responsibility for actions/choices

















Statewide Graduation Standards
Massachusetts Association of School Superintendents (M.A.S.S.) Position Paper

Commitment to Equity & Excellence Thoughtful Approach to Design & Implementation

We believe that in order to remain a
national leader in public education, it
is essential for Massachusetts to
establish new statewide graduation
standards that uphold high
expectations for all students and all
school districts across the
Commonwealth. 

Maintaining a consistent standard for
earning a high school diploma across
all public high schools helps to ensure
equity and excellence. 

Since the elimination of the MCAS
exams as a graduation requirement,
Massachusetts has been left with no
consistent, reliable measure of
students’ readiness to excel after
graduation. 

M.A.S.S. supports the adoption of a
manageable set of new graduation
requirements, including assessments
that measure student mastery and
hold educators, schools, and districts
accountable for student achievement
and growth.

We wholeheartedly endorse the
Graduation Council’s aspirational,
holistic Vision of a Massachusetts
Graduate, including the six major
competencies needed for success in
college, career, and civic life.

Superintendents are concerned about the pace
and timeline for designing and adopting new
graduation requirements. Changes of this
magnitude require more time for collaboration
with stakeholder groups. The implementation of
any new graduation requirements should be
intentionally phased over an appropriate number
of years.

M.A.S.S. has serious concerns about the number
and breadth of graduation requirements
recommended by the Graduation Council. The
requirements students must complete in order to
earn a diploma should not be onerous for the
students themselves, or for families, educators,
and administrators.

Any new statewide graduation requirements must
give schools the flexibility they need to meet
existing time on learning requirements while
providing a full range of courses, experiences, and
opportunities to meet students’ needs and
interests.

We encourage state officials to consider the
proposed components not as a rigid checklist of
requirements but rather as a menu of options
that may offer multiple ways for students to
demonstrate readiness to graduate.

Similarly, any new graduation requirements must
include considerations to ensure the success of
students with disabilities, English learners, and
students who arrive in the United States during
their high school years. 

The costs associated with new graduation
requirements are a significant concern for district
leaders, who are already facing serious fiscal
challenges. We ask the Graduation Council to
develop cost estimates for their proposals. Any
expenses associated with new requirements
should be fully covered by the State, in order to
avoid becoming an unfunded mandate.

U P D A T E D  J A N U A R Y  2 8 ,  2 0 2 6



Graduation Council Proposal

M.A.S.S. | 209 Burlington Road | Bedford, MA 01730 | 781-541-5098 | massupt.org 

Evaluation of Proposed Statewide Graduation Requirements

M.A.S.S. Response / Proposal

Rigorous
Program of Study

End-of-Course
Assessments

Capstone or
Portfolio

Individual Career
& Academic Plan

Applications for
Student Aid

Financial
Literacy

Seals of
Distinction

M.A.S.S. offers the following initial responses to the Graduation Council’s proposed components. While we await
more detailed plans, we will continue to investigate options and participate in conversations about how to develop
a set of requirements that best meet the needs of students, families, educators, employers, and communities.

It is important for the state to maintain a consistent standard for the skills and
knowledge students should acquire in order to earn a high school diploma. We
recommend redefining and updating MassCore to give schools and districts
flexibility in developing a rigorous program of study that meets the needs,
interests, and goals of their students.

Position: Support, with adjustments and flexibility

Our members have expressed significant concerns about state-administered
end-of-course (EOC) assessments, particularly because they may limit schools’
flexibility in designing a program of study. Instead, we propose a limited number
of year-end assessments that are not tied to particular courses but rather
measure students’ mastery of a set of “power standards” that represent the
most important content in any given subject matter. 

Position: Explore Alternatives, including “power standards” assessment

Portfolios and capstone projects provide students valuable opportunities to
demonstrate mastery and deeper learning in subjects of interest, and we
support the state developing models that districts can customize locally. We
encourage school districts to include this component as a local requirement,
but we do not believe it should be included as a state requirement.

Position: Leave to Local Discretion, with state guidance

MyCAP and similar frameworks help students design a course of study aligned
with their personal and career goals. We fully support the use of these tools but
have concerns about the capacity of school staff to develop and monitor the
plans for every student.   

Position: Leave to Local Discretion, with state guidance

Requiring every high school student to complete the FAFSA or MAFSA presents
a significant staffing challenge and administrative responsibility for school
districts. We have concerns about mandating these applications, given the
growing reluctance among many families to disclose personal information to
government agencies. We encourage the higher education community to
embed this important step into the college application process.

Position: Omit from Graduation Requirements

We applaud the Council’s recommendation for students to learn how to
manage their finances wisely, and we support the inclusion of some financial
literacy instruction in high school. We encourage state officials to develop
multiple ways for schools to offer this content, including semester- or year-long
courses, as well as shorter learning modules.

Position: Support, with adjustments and flexibility

We fully support state Seals of Distinction and other endorsements, including
certifications in career and technical education (CTE) fields, as additional ways
for students to demonstrate mastery of particular subjects and skills beyond
those required for a diploma.

Position: Support, as options for eligible students

https://www.facebook.com/massupt
https://www.linkedin.com/company/massachusetts-association-of-school-superintendents-inc/


2026 Proposed Handbook Changes 
Shepherd Hill Regional High School  

 
(Note:  Routine grammatical and formatting changes are not included.) 

 

Current Proposed Rationale 

Link 
 
p. 43 
 
The principal shall develop a 
school-wide education service plan 
describing the education services that 
the school district will make available 
to students who are expelled or 
suspended from school for more than 
ten (10) consecutive days. The plan 
shall include the process for notifying 
such students and their 
parents/caregivers of the services and 
arranging such services. Education 
services shall be based on, and be 
provided in a manner consistent with, 
the academic standards and curriculum 
frameworks established for all students 
under the law. 

 
 
Remove current language and replace with the 
following: 
 
At Shepherd Hill Regional High School, the 
school-wide educational service plan consists of 
two different service delivery methods to support 
students’ continued academic progress during 
suspensions of more than ten (10) consecutive 
days. In-person, or virtual 1:1 tutoring sessions 
with school staff are available Monday through 
Friday, outside of school hours. In-person tutoring 
sessions occur at the local library, or other 
mutually-agreed upon locations. Additionally, 
students may complete online credit recovery 
coursework. The service delivery method will be 
discussed and mutually-agreed upon by students 
and parents/guardians, and school officials prior 
to implementation.  

 
 
This language addresses required 
revisions in accordance with criterion 
CR 10C. 

https://resources.finalsite.net/images/v1756219538/dudley/hptvjouairaekym5e62n/SHRHSFinalHandbook2025-2026.pdf


 
p. 43 
 
The principal of each school shall 
periodically review discipline data by 
selected student populations, including 
but not limited to race and ethnicity, 
gender, socioeconomic status, English 
language learner status, and students 
with a disability status in accordance 
with law and regulation.  

 
Add the following language to the current 
paragraph: 
 
At Shepherd Hill Regional High School, a 
quarterly review of discipline data is conducted by 
the Principal, Assistant Principals, and Guidance 
Counselors. All disciplinary incidents are 
captured in the student information management 
system, from which reports are generated. Upon 
review of the data, referrals are made to the 
Student Support Team (SST) for individual 
interventions. Trends regarding selected 
populations are referred to the school’s leadership 
team for further action. 
 

 
This language addresses required 
revisions in accordance with criterion 
CR 10C. 

 
p. 35 
 
2. Prior to a suspension that constitutes 
a change in placement of a student with 
disabilities, the Team 
convenes 

 
Replace with the following language: 
 
2. Within ten (10) school days of any decision to 
change the placement of a child with a disability 
because of a violation of a code of student 
conduct, the LEA, the parent, and relevant 
members of the child’s IEP Team (as determined 
by the parent and the LEA) must review all 
relevant information in the student’s file, 
including the child’s IEP, any teacher 
observations, and any relevant information 
provided by the parents.  

 
This language addresses required 
revisions in accordance with criterion 
CR 10A. 



p. 40 
 
In every case of student misconduct for 
which suspension may be imposed, a 
principal shall consider ways to 
re-engage the student in learning and 
avoid using long-term suspension from 
school as a consequence until other 
alternatives have been tried. 
Alternatives may include the use of 
evidence-based strategies and programs 
such as mediation, conflict resolution, 
restorative justice, and positive 
behavioral interventions and supports.  

Remove current and replace with the following: 
 
In every case of student misconduct for which 
suspension may be imposed, a principal, 
superintendent, or other person acting as a 
decision-maker at a student meeting or hearing 
shall first consider ways to re-engage the student 
in learning and shall not use suspension from 
school as a consequence until alternative 
remedies, including evidence-based strategies and 
programs such as mediation, conflict resolution, 
restorative justice, and positive behavioral 
interventions and supports have been tried and 
documented. Exceptions include: (1) where said 
decision-maker documents specific reasons why 
alternative remedies are unsuitable or 
counterproductive; or (2) where the student’s 
continued presence in school would pose a 
specific, documentable concern about the 
infliction of serious bodily injury or other serious 
harm to another person while in school. 
Alternative remedies may include, but are not 
limited to, the use of evidence-based strategies 
and programs such as mediation, conflict 
resolution, restorative justice, and collaborative 
problem-solving.    

This language addresses required 
revisions in accordance with criterion 
CR 10A. 



 
p. 36 
 
The principal may use in-school 
suspension as an alternative to 
short-term suspension for disciplinary 
offenses. The principal may impose an 
in-school suspension for a disciplinary 
offense under 603 CMR 53.10 and this 
provision, provided that the principal 
follows the process set forth in the 
regulation and the student has the 
opportunity to make academic progress 
as required by law and regulation. 

 
 
Replace with the following: 
 
(1) The principal may use in-school suspension as 
an alternative to short-term suspension for 
disciplinary offenses. 
 
(2) The principal may impose an in-school 
suspension for a disciplinary offense under 603 
CMR 53.10, provided that the principal follows 
the process set forth in 603 CMR 53.10(3) 
through (5) and the student has the opportunity to 
make academic progress as set forth in 603 CMR 
53.13(1). 
 
(3) The principal shall inform the student of the 
disciplinary offense charged and the basis for the 
charge, and provide the student an opportunity to 
dispute the charges and explain the circumstances 
surrounding the alleged incident. If the principal 
determines that the student committed the 
disciplinary offense, the principal shall inform the 
student of the length of the student's in-school 
suspension, which shall not exceed ten days, 
cumulatively or consecutively, in a school year. 
 
(4) On the same day as the in-school suspension 
decision, the principal shall make reasonable 
efforts to notify the parent orally as soon as 
possible of the disciplinary offense, the reasons 
for concluding that the student committed the 
infraction, and the length of the in-school 

 
This language addresses required 
revisions in accordance with criterion 
CR 10A. 



suspension. The principal shall also invite the 
parent to a meeting to discuss the student's 
academic performance and behavior, strategies for 
student engagement, and possible responses to the 
behavior. Such meeting shall be scheduled on the 
day of the suspension if possible, and if not, as 
soon thereafter as possible. If the principal is 
unable to reach the parent after making and 
documenting at least two attempts to do so, such 
attempts shall constitute reasonable efforts for 
purposes of orally informing the parent of the 
in-school suspension. 
 
(5) The principal shall send written notice to the 
student and parent about the in-school suspension, 
including the reason and the length of the 
in-school suspension, and inviting the parent to a 
meeting with the principal for the purpose set 
forth in 603 CMR 53.10(4), if such meeting has 
not already occurred. The principal shall deliver 
such notice on the day of the suspension by 
hand-delivery, certified mail, first-class mail, 
email to an address provided by the parent for 
school communications, or other method of 
delivery agreed to by the principal and the parent. 



 
p. 40 
 
Except for emergency removal or an 
in-school suspension of less than 10 
days, a principal must provide the 
student and the parent/caregiver oral 
and written notice, and provide the 
student an opportunity for a hearing and 
the parent/caregiver an opportunity to 
participate in such hearing before 
imposing suspension as a consequence 
for misconduct. The principal shall 
provide both oral and written notice to 
the student and parent/caregiver in 
English and in the primary language of 
the home if other than English. The 
notice shall include the rights 
enumerated in law and regulation.  

 
Add the following language after the current 
language: 
 
The notice shall set forth in plain language: 
 
(a) the disciplinary offense; 
 
(b) the basis for the charge; 
 
(c) the potential consequences, including the 
potential length of the student's suspension; 
 
(d) the opportunity for the student to have a 
hearing with the principal concerning the 
proposed suspension, including the opportunity to 
dispute the charges and to present the student's 
explanation of the alleged incident, and for the 
parent to attend the hearing; 
 
(e) the date, time, and location of the hearing; 
 
(f) the right of the student and the student's parent 
to interpreter services at the hearing if needed to 
participate; 
 
(g) if the student may be placed on long-term 
suspension following the hearing with the 
principal: 
 
the rights set forth in 603 CMR 53.08 (3)(b); and 
the right to appeal the principal's decision to the 
superintendent. 

 
This language addresses required 
revisions in accordance with criterion 
CR 10A. 



 
p. 87 

 
Under the Misconduct/Disciplinary Action 
heading, insert the following: 
 
Suspension from school as a consequence for 
offences covered under M.G.L. c. 71 ss 37H3/4 
shall not be used until alternative remedies have 
been tried and documented, except as follows:  (1) 
where said decision-maker documents specific 
reasons why alternative remedies are unsuitable or 
counterproductive; or (2) where the student’s 
continued presence in school would pose a 
specific, documentable concern about the 
infliction of serious bodily injury or other serious 
harm to another person while in school.  

 
This language addresses required 
revisions in accordance with criterion 
CR 10A. 

 



2025-2026 Proposed Handbook Changes 
Dudley Middle School​ Charlton Middle School 
 
(Note:  Routine grammatical and formatting changes not included.) 
 

Page Current Proposed Rationale 

Table of 

content

s "Agenda Books"  

Remove “Agenda Books” from table of 

contents 

We no longer provide agenda books 

10 Be required to immediately report any instance of 
bullying or retaliation that they have witnessed or 
become aware of to the principal or his designee, who 
shall promptly conduct an investigation. If the principal 
or his designee determines bullying has occurred, he 
will: 

Be required to immediately report 
any instance of bullying or retaliation 
that they have witnessed or become 
aware of to the principal or their 
designee, who shall promptly 
conduct an investigation. If the 
principal or their designee 
determines bullying has occurred, 
they will: will:change from "he" to 
"their"/”they 

Updated language 

10 Dudley-Charlton Regional School District policy can be 
found at 
http://www.dcrsd.org/district.cfm?subpage=3619 

Dudley-Charlton Regional School 
District policy can be found at 
https://www.dcrsd.org/about-dcrsd/
district-policies 

Link does not work 

11 School cancellations due to inclement weather will be 
made over radio stations WESO in Southbridge, WTAG in 
Worcester, WSRS in Worcester, and WORC in Webster; in 
addition, television stations WBZ and ABC Channel 5; 
and, the school website (www.dcrsd.org). 

School cancellations due to 
inclement weather will be posted on 
the District website (www.dcrsd.org) 
and notifications sent to parents, 
faculty, staff, via email and/or text 
notification.  

Too specific.   Do we still use local radio 
stations for delays/no school?Can this 
information be posted on our webpage? 

http://www.dcrsd.org


Page Current Proposed Rationale 

11 Additionally, principals or designee must ensure that 
notification is provided to the parent or guardian of a 
student who has five (5) or more unexcused absences 
within a school year. School principals, or a designee, 
must make a reasonable effort to meet with the parent 
or guardian of a student who has five (10) or more 
unexcused absences to develop a plan that includes the 
specific action steps necessary to address the student’s 
poor attendance. 

Additionally, principals or designee 
must ensure that notification is 
provided to the parent or guardian of 
a student who has five (5) or more 
unexcused absences within a school 
year. School principals, or a designee, 
must make a reasonable effort to 
meet with the parent or guardian of 
a student who has ten (10) or more 
unexcused absences to develop a 
plan that includes the specific action 
steps necessary to address the 
student’s poor attendance. 

Paragraph #7 (sentence beginning with 
"effort" the word "five" has a number 
"10" next to it.  

12 In addition: ● During school hours if you are going to 
pick up your child for any reason, you must come to the 
office and sign him/her out. ● Students should not arrive 
or be dropped off at school prior to 7:30 A.M 

In addition: ● During school hours if 
you are going to pick up your child 
for any reason, you must notify the 
front office via phone or email ● 
Students should not arrive or be 
dropped off at school prior to 7:30 
A.M 

Omit: you must come to the office and 
sign him/her out; this is not a practice in 
middle school and limits the unnecessary 
traffic in and out of the school 

13 Students who come in late to school must: ● bring an 
acceptable note signed by a parent/guardian; ● upon 
entering school, check in with the main office and obtain 
a late slip. 

Students who come in late to school 
must upon entering school, check in 
with the main office and obtain a late 
slip. 

Omit: bring an acceptable note signed by 
parent/guardian under "late to school" 
This has not been a practice 

13 Students who are being dismissed early must: ● bring in 
an acceptable note by a parent/guardian with the 
following information 1. Student name 2. Reason for 
dismissal 3. Time of dismissal 4. Person picking up 
student and a telephone number to confirm if necessary 

Students who are being dismissed 
early must: ● bring in an acceptable 
note or send an email signed to the 
front office by a parent/guardian 
with the following information 1. 
Student name 2. Reason for dismissal 
3. Time of dismissal 4. Person picking 
up student and a telephone number 
to confirm if necessary 

Add and "email" to acceptable notes 



Page Current Proposed Rationale 

13 We encourage students to embrace their cultural 
heritage in their outfits. Items such as bonnets, doo rags, 
jewelry, bandannas, saris, hijabs, etc. are allowed and 
encouraged by our faculty. If one feels targeted for 
representing their cultural heritage, speak out and 
address the issue with the administration. 

We encourage students to embrace 
their racial, ethnic, or religious 
identity in their outfits. Items such as 
bonnets, durags, jewelry, bandanas, 
saris, hijabs, etc. are allowed and 
encouraged by our faculty. If one 
feels targeted for representing their 
racial, ethnic or religious identity, 
speak out and address the issue with 
the administration. 

spelling errors under "DRESS CODE" Doo 
rags should be "durags, and bandannas 
should be "bandana" 
Change cultural heritage to racial or 
religious identity 

    

14 WINN/enrichment block classes are graded using the 
designations Pass (P) and Fail (F). 

Omit the sentence altogether We do not grade these classes at this 
time. 

14 No mention of AI in cheating section Use of generative AI tools will only be 
allowed for an assignment with prior 
teacher approval. If the teacher 
permits the use of an AI tool, and if it 
is utilized by the student, the student 
must cite the source and treat it like 
any other cited material that is not 
their own. 

Needs to be added as it is a new 
technology in which students can access 
and pose as their own work 

15 AGENDA BOOKS Each student will be provided with one 
daily agenda book free of charge. This book is the 
responsibility of the student. If a student loses or 
destroys his/her book, replacement books are available 
for sale from the main office for the sum of $6.00, while 
supplies last. 

Omit this section We do not provide agenda books.  



Page Current Proposed Rationale 

16 All electronic devices (phones, computers, 
smartwatches, Airpods, Tablets, etc.) are allowed to be 
brought to school and should be turned off, or put on 
Silent-Mode, in their locker. Personal electronic devices 
may be used freely before or after school academic 
hours as long as the student is adhering to the 
Acceptable Use Policy (Page 47-51). 

All electronic devices (phones, 
computers, smartwatches, Airpods, 
Tablets, etc.) are allowed to be 
brought to school and should be 
turned off, or put on Silent-Mode, in 
their locker. Personal electronic 
devices may be used freely before or 
after school academic hours as long 
as the student is adhering to the 
Acceptable Use Policy (Page 42-46). 

wrong pp. listed under electronic devices, 
need to change to pp. 42-46 

16 Any such devices not adhering to the Acceptable Use 
Policy and/or not being used for an educational purpose 
that are approved and directed by a teacher will be 
confiscated and the discipline guideline found on page 
41. 

Any such devices not adhering to the 
Acceptable Use Policy and/or not 
being used for an educational 
purpose that are approved and 
directed by a teacher will be 
confiscated and the discipline 
guideline found on page 37. 

Cafeteria: add "refer to page 37", not 41. 
Suggestions to add "noise level, personal 
space": Students are to talk and not 
shout in the cafeteria and maintain 
appropriate personal space between 
peers. 

17 Remove "card playing, etc." Redundant 

GAMBLING 

Gambling will not be permitted at any 

time. Remove "card playing, etc." Redundant 



Page Current Proposed Rationale 

21 

There is no language for notification and due process 

consistent with MGL. 

Proposed to add under “In School Suspension” section. 

 

 For any suspension, the principal of a 

school in which the student is 

enrolled, or a designee, shall provide, 

to the student and to the parent or 

guardian of the student, notice of the 

charges and the reason for the 

suspension or expulsion in English and 

in the primary language spoken in the 

home of the student. The student shall 

receive the written notification and 

shall have the opportunity to meet 

with the principal or a designee, to 

discuss the charges and reasons for 

the suspension or expulsion prior to 

the suspension or expulsion taking 

effect. The principal or a designee, 

shall ensure that the parent or 

guardian of the student is included in 

the meeting, provided that such 

meeting may take place without the 

parent or guardian only if the principal 

or a designee, can document 

reasonable efforts to include the 

parent or guardian in that meeting.  

IN-School suspension: Due process 

procedures must be spelled out and 

consistent with 53.10: In-School 

Suspension under M.G.L. c. 71, § 37H/ 



Page Current Proposed Rationale 

22 

Notice of Suspension Except for emergency removal or an 

in-school suspension of less than 10 days, a principal must 

provide the student and the parent/guardian oral and 

written notice, and provide the student an opportunity for 

a hearing and the parent/guardian an opportunity to 

participate in such hearing before imposing suspension as 

a consequence for misconduct. The principal shall provide 

both oral and written notice to the student and 

parent/guardian in English and in the primary language of 

the home if other than English. The notice shall include 

the rights enumerated in law and regulation. To conduct a 

hearing without a parent/guardian present, the principal 

must be able to document reasonable efforts to include 

the parent/guardian 

Notice of Suspension Except for 

emergency removal or an in-school 

suspension of less than 10 days, a 

principal must provide the student and 

the parent/guardian oral and written 

notice, and provide the student an 

opportunity for a hearing and the 

parent/guardian an opportunity to 

participate in such hearing before 

imposing suspension as a consequence 

for misconduct. The principal shall 

provide both oral and written notice to 

the student and parent/guardian in 

English and in the primary language of 

the home if other than English.  The 

notice shall include the rights 

enumerated in law and regulation.  

See 53.06: Notice of Suspension and 

Hearing under M.G.L. c. 71, § 37H ¾. 

To conduct a hearing without a 

parent/guardian present, the principal 

must be able to document reasonable 

efforts to include the parent/guardian 

Reads as follows, "The notice shall include 

the rights enumerated in law and 

regulation". Must spell out the required 

content of the notice, See 53.06: Notice of 

Suspension and Hearing under M.G.L. c. 

71, §  37H ¾. 



Page Current Proposed Rationale 

21 A written 24 hour notice will be given to the student and 
communicated to parents. This must be signed and 
returned to the teacher or administrator. Failure to 
return the notice will result in a call to the parent. 
Detentions are the first responsibility for all students and 
take priority over any extracurricular activities or 
responsibilities. Skipping detentions will result in 
consequences consistent with the disciplinary guidelines 
on p. 38. 

A 24 hour notice will be given to the 
student and communicated to 
parents. This must be signed and 
returned to the teacher or 
administrator. Failure to return the 
notice will result in a call to the 
parent. Detentions are the first 
responsibility for all students and 
take priority over any extracurricular 
activities or responsibilities. Skipping 
detentions will result in 
consequences consistent with the 
disciplinary guidelines on p. 37. 

Remove word "written" and simply just 
use "notice"; and should be "starting on 
p. 37" not 38. 

25 Proposed for Amendment First Reading: Wednesday, 
September 10, 2014 Second Reading and Adoption: 
Wednesday, September 24, 2014 

Omit: Remove "Proposed for 
Amendment" It is outdated? 

Remove "Proposed for Amendment" It is 
outdated or necessary? 

27 Incorrect telephone number listed for CMS CMS 508-248-1423 Incorrect the telephone number for CMS 
508-248-1423 

30 

Principal  

Kristina Bogosh  

Charlton Middle School  

2 Oxford Rd. Charlton, MA 01507  

508-248-9145 smonette@dcrsd.org 

Principal  

Kristina Bogosh  

Charlton Middle School  

2 Oxford Rd. Charlton, MA 01507  

508-248-1423 kbogosh@dcrsd.org 

Incorrect telephone and email address 

30 Brian Ackerman at 508-943-6888, ext. 282 

Add Kelly True at 508-943-6888 ext. 

282, instead of Brian Ackerman 

No longer employed here; Kelly is in the 
position 



37-39 

It is universally understood that teachers cannot 

effectively teach and students cannot effectively learn 

when disruptive and/or unsafe behaviors occur in a 

school. Therefore, Dudley and Charlton Middle Schools 

will utilize a thoughtful and comprehensive approach to 

student discipline that adheres to modern laws and best 

practices. Disciplinary practices will remain at an 

individual level with an increased focus on re-teaching 

expected behaviors when incidents occur. Disciplinary 

consequences are cumulative in nature. This is often 

referred to as progressive discipline. Minor offenses may 

result in a warning, apology, lunch detention, parent 

conference, etc. Major and cumulative offenses may 

result in office (after school) detention, parent 

conferences, etc. Habitual major offenses and those 

offenses which are harmful and dangerous to others 

result in more severe consequences including in-school 

and out-of-school suspensions, all the way up to 

expulsion. In all cases, the administration will give careful 

consideration to the safety and well-being of the student 

body, and also to the most likely course of action to 

improve the behavior of the offending student. Families, 

counselors, administrators and specific school staff are all 

important participants in the overall disciplinary process.  

It is universally understood that 

teachers cannot effectively teach and 

students cannot effectively learn when 

disruptive and/or unsafe behaviors 

occur in a school. Therefore, Dudley 

and Charlton Middle Schools will 

utilize a thoughtful and comprehensive 

approach to student discipline that 

adheres to modern laws and best 

practices. Disciplinary practices will 

remain at an individual level with an 

increased focus on re-teaching 

expected behaviors when incidents 

occur. Disciplinary consequences are 

cumulative in nature. This is often 

referred to as progressive discipline. 

Minor offenses may result in a 

warning, apology, lunch detention, 

parent conference, etc. Major and 

cumulative offenses may result in 

office (after school) detention, parent 

conferences, etc. Habitual major 

offenses and those offenses which are 

harmful and dangerous to others 

result in more severe consequences 

including in-school and out-of-school 

suspensions, all the way up to 

expulsion. In all cases, the 

administration will give careful 

consideration to the safety and 

well-being of the student body, and 

also to the most likely course of action 

to improve the behavior of the 

offending student. Families, 

counselors, administrators and specific 

 General Discipline Guidelines: This section 

must make clear that suspension from 

school as a consequence for offences 

covered under § 37H34 shall not be used 

until alternative remedies have been tried 

and documented, except as follows: (1) 

where said decision-maker documents 

specific reasons why alternative remedies 

are unsuitable or counterproductive; or (2) 

where the student's continued presence in 

school would pose a specific, 

documentable concern about the infliction 

of serious bodily injury or other serious 

harm to another person while in school. 



Page Current Proposed Rationale 

school staff are all important 

participants in the overall disciplinary 

process.  

Please note that suspension from 

school as a consequence for offences 

covered under § 37H 3/4 shall not be 

used until alternative remedies have 

been tried and documented, except as 

follows: (1) where said decision-maker 

documents specific reasons why 

alternative remedies are unsuitable or 

counterproductive; or (2) where the 

student's continued presence in school 

would pose a specific, documentable 

concern about the infliction of serious 

bodily injury or other serious harm to 

another person while in school. 

 

38 Currently no check mark under “School-Based Response” 

Grid: add a "check mark" to "School 

Based Response" to "Fighting/Physical 

Aggression" 

Need to have a school based response 

possibility for this category, especially to 

be consistent with MGL 

    

    

 

 



2025-2026 Proposed Handbook Changes for DESE 
Elementary School Handbook: Charlton Elementary School, Heritage School, Mason Road School, Dudley Elementary School 
 

Current Proposed Rationale 

New Language- page 16 1.​ The Individuals with Disabilities Education Act 
(IDEA) provides six key protections for eligible 
students with disabilities: a Free Appropriate 
Public Education (FAPE), Appropriate 
Evaluation, an Individualized Education 
Program (IEP), placement in the Least 
Restrictive Environment (LRE), Parent 
Participation in educational decisions, and 
Procedural Safeguards for resolving 
disagreements. These protections ensure that 
students receive a customized education tailored 
to their needs and that parents are actively 
involved and have a voice in their child's 
education.  

Per recommendation from DESE 

New Language- page 24 "Bullying", the repeated use by one or more students or 
by a member of a school staff including, but not limited 
to, an educator, administrator, school nurse, cafeteria 
worker, custodian, bus driver, athletic coach, advisor to 
an extracurricular activity or paraprofessional 

Per recommendation from DESE 

Removed previous policy and added current 
policy- page 25 

AC-R - Non-Discrimination Policy Including 
Harassment and Retaliation 

Per recommendation from DESE 

New Language- page 34 
●​ Before suspending or expelling a student under 

§ 37H3/4, the school will first try alternative 
remedies (like mediation, restorative practices, 
conflict-resolution, etc.) to re-engage the student 

Per recommendation from DESE 

https://www.dcrsd.org/about-dcrsd/district-policies/ac-r-non-discrimination-policy-including-harassment-and-retaliation
https://www.dcrsd.org/about-dcrsd/district-policies/ac-r-non-discrimination-policy-including-harassment-and-retaliation


in learning. Suspension or expulsion should be a 
last resort, unless there is a documented reason 
why alternatives won’t work — or if the student 
poses a serious danger to others.  

●​ If the school proposes a suspension or 
expulsion, it will give notice (written and oral) 
to the student and the parent/guardian, 
explaining the charges, the possible 
consequences, the time/date/location of a 
hearing, and both parties’ rights (e.g. to present 
evidence, have a hearing, etc.). Schools must 
also attempt to notify parents in their home 
language if not English.  

●​ Students (or their parents/guardians) have the 
right to appeal any suspension or expulsion of 
more than 10 school days — they must request 
the appeal in writing within days of the 
suspension/expulsion. The appeal hearing must 
happen promptly, and the student has rights like 
presenting testimony, cross-examining 
witnesses, and being represented by counsel. 

●​ Also: under § 37H3/4, a student cannot be 
suspended/expelled for more than 90 school 
days in total for a single infraction. 

 
 

Page 37 
A suspension of longer than 10 
consecutive days or a series of 
suspensions that are shorter than 10 
consecutive days but constitute a pattern 
are considered to represent a change in 
placement. 

 
1.​  Prior to suspension that 

constitutes a change in 

2.​ Within 10 school days of any decision to 
change the placement of a child with a 
disability because of a violation of a code of 
student conduct, the LEA, the parent, and 
relevant members of the child's IEP Team 
(as determined by the parent and the LEA) 
will review all relevant information in the 
student's file, including the child's IEP, any 
teacher observations, and any relevant 

Per recommendation from DESE 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=2985a93df0a908eb1704164abecacc21&term_occur=999&term_src=Title:34:Subtitle:B:Chapter:III:Part:300:Subpart:E:Subjgrp:60:300.530
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=b6ce5c79a8e97041f2936a0d0d738c11&term_occur=999&term_src=Title:34:Subtitle:B:Chapter:III:Part:300:Subpart:E:Subjgrp:60:300.530
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=b6ce5c79a8e97041f2936a0d0d738c11&term_occur=999&term_src=Title:34:Subtitle:B:Chapter:III:Part:300:Subpart:E:Subjgrp:60:300.530
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=57074eb1dad654ba403d8368aa06b822&term_occur=999&term_src=Title:34:Subtitle:B:Chapter:III:Part:300:Subpart:E:Subjgrp:60:300.530


placement of a student with 
disabilities, the Team convenes 

 
a.​ to develop or review a 

functional behavioral 
assessment of the  
student’s behavior to 
modify a behavior 
intervention plan or 
develop  
an assessment plan; 

b.​ to identify appropriate 
alternative educational 
setting(s); and  

c.​ to determine the 
relationship between 
the disability and the 
behavior –  
“a manifestation 
decision” (Is the IEP or 
Section 504 Plan 
appropriate? Is 
placement appropriate? 

​ ​ If there was a behavior 
plan, was it implemented? Does student 
understand 
​          ​ impact and 
consequences of his/her behavior? Can 
student control  
​ ​ behavior?) 
 

the general curriculum, 
to continue receiving 
services identified on 
the IEP or Section 504 

information provided by the parents to 
determine— 

(i) If the conduct in question was 
caused by, or had a direct and 
substantial relationship to, the   

child's disability; or 

(ii) If the conduct in question was 
the direct result of the LEA's failure to 
implement the IEP. 

 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=b6ce5c79a8e97041f2936a0d0d738c11&term_occur=999&term_src=Title:34:Subtitle:B:Chapter:III:Part:300:Subpart:E:Subjgrp:60:300.530


Plan, and provides 
services to address the 
problem behavior. 

 

New Language- page 38 a.​ the interim alternative education 
setting enables the student to 
continue in 
to receive educational services, as 
provided in § 300.101(a), so as to 
enable the child to continue to 
participate in the general education 
curriculum, although in another 
setting, and to progress toward 
meeting the goals set out in the 
child's IEP 

Per recommendation from DESE 

  Once changes are approved, the table of 
contents will be adjusted accordingly 

 

https://www.law.cornell.edu/cfr/text/34/300.101#a
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AGENDA

• Relevant Information

• Assumptions/Risks

• Fiscal Year 2027

• Capitol Plan 

• Questions
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INTRODUCTION

The annual school budget process outlines how our 
community’s tax dollars are thoughtfully invested to 
support a Dudley-Charlton education. Together, they 

translate financial planning into meaningful opportunities 
for students, ensuring resources are aligned with the 

district’s enduring commitment to excellence.

This work also anchors important districtwide dialogue, 
requiring careful deliberation and informed decision-

making as priorities are balanced and how programs are 
valued within a finite set of resources.

3



SCHOOL COMMITTEE GOALS

4

2025-2026



THE WAY TO GET

FY27 DCRSD Budget Presentation
5

Governance and Leadership 
Capacity:

The Dudley-Charlton Regional School 
Committee will strengthen its governance 
practices and leadership capacity by 
building consistent systems, fostering 
effective communication, and deepening 
collaboration with students, families, and 
community partners.

School Committee Goals



THE WAY TO GET
6

Educational Excellence and 
Student Experience:

The School Committee will 
ensure all students have 
equitable access to high-quality 
instruction, effective educators, 
and enriching experiences that 
promote learning, engagement, 
and well-being.

School Committee Goals



THE WAY TO GET

7

Fiscal Responsibility and 
Resource Stewardship:

The School Committee will 
strategically align fiscal planning 
and resource allocation with the 
District’s 10-Year Capital Plan to 
ensure financial sustainability 
and equitable student outcomes.

School Committee Goals



DISTRICT PLAN

Strengthen the continuum of 
learning by ensuring access and 
opportunity for all students. 
Enhance instructional practices 
and support systems to improve 
student achievement and 
outcomes. Foster family and 
community engagement through 
meaningful partnerships and 
effective communication.

8



ASSUMPTIONS AND RISKS

9

• Minimum Chapter 70 for FY2027 

• Excess & Deficiency stable for FY2027 

• School Choice/Charter Assessments stable FY2027 

• Level funded supplies/technology (FY21-FY27)  [HQIM]

• Federal Entitlement Grants stable FY2027 

  Title I, Title II, Title IV, Title III, 240

• Reimbursements remain stable for FY2027  

Transportation, Circuit Breaker, Medicaid



REMINDER

As we engage in the 360 fiscal planning process, we remain firmly committed 
to responsible stewardship, carefully reviewing expenditures, maintaining a 
conservative financial approach, and exercising flexibility only where 
supported by our financial partnerships with Charlton and Dudley.

Every investment is made with purpose. Fiscal responsibility is not simply 
about balance, but about making disciplined, strategic choices that strengthen 
student learning, support our staff, and reflect our shared responsibility to the 
community.

By aligning fiscal prudence with educational priorities, we ensure resources 
are directed where they matter most, positioning the district to meet today’s 
needs while remaining prepared for future challenges.

10



FY27 AREAS OF SPECIFIC FOCUS

11

• Class Size

• Contractual Obligations

• Active Employee Benefits and Health Insurance

• Retiree Health Benefits

• Student Safety – SRO Balances Resource

• Out of District Tuitions

• Regulatory Overload/Restoration



BIG NUMBERS

12

FY25 $ 59,885,638 2.68%

FY26 $ 62,209,895 3.88% $ 2,324,257

FY27 $ 65,836,147 5.83% $ 3,626,252

FY27 
Target



STUDENT SAFETY – SRO - 
CHARLTON

13

Fiscal Commitment
The School Resource Officer (SRO) position would be funded and employed by the 
Town of Charlton. The district’s role would be limited to an annual contribution of 
$30,000–$35,000, providing predictability and a clearly defined fiscal commitment.

Rationale
• Extends consistent access to school safety and prevention supports across the 

district, addressing the absence of on-site SRO coverage in the Charlton 
schools.

• Strengthens collaboration, preparedness, and relationship-building among students, 
staff, administrators, and local public safety partners.

• Leverages a cost-share model that avoids creating a new district position while 
expanding supports in a fiscally responsible manner.



ASSISTANT DIRECTOR FOR PUPIL 
PERSONNEL SERVICES

14

•Fiscal Impact & Rationale
   Proposed budget increase of $105,000 to add leadership capacity within 

the Department of Pupil Personnel Services. 

• Restores a leadership role that existed prior to the Dudley override ($40,000–$50,000 
previously allocated)

• Responds to continued growth in the number and complexity of out-of-district placements, 
requiring increased oversight, coordination, and fiscal management.

• Addresses expanded DESE integrated monitoring, to include general education 
responsibilities such as oversight of building-based Instructional Support Teams (IST) and 
MTSS implementation.

• Reflects the 30% increase in students identified with disabilities in Dudley-Charlton, consistent 
with statewide trends.



ASSISTANT DIRECTOR FOR PUPIL 
PERSONNEL SERVICES

15

6580000 Dudley-Charlton Reg Administration $295

170000 Auburn Administration $414

1100000 Grafton Administration $516

1860000 Millbury Administration $523

2140000 Northbridge Administration $523

1350000 Holland Administration $536

3060000 Wales Administration $545

450000 Brookfield Administration $555

7530000 Quabbin Administration $555

2870000 Sturbridge Administration $595

2900000 Sutton Administration $607

3160000 Webster Administration $648

7780000 Quaboag Regional Administration $686

2260000 Oxford Administration $694

2150000 North Brookfield Administration $695

7700000 Tantasqua Administration $730

7670000 Spencer-E Brookfield Administration $805

3040000 Uxbridge Administration $905

2770000 Southbridge Administration $934

1510000 Leicester Administration $947

8760000 Bay Path RVTHS Administration $984

SWCEC Member Districts

DCRSD - $ 295

      ($ 119)

Auburn - $ 414

      $ 416,500



ASSISTANT DIRECTOR FOR PUPIL 
PERSONNEL SERVICES
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Regional School Districts

DCRSD - $ 295

      ($ 162)

BRRSD - $ 457

      $ 567,000

6580000 Dudley-Charlton Reg Administration $295

6250000 Bridgewater-Raynham Administration $457

6100000 Ashburnham-Westminster Administration $458

7800000 Whitman-Hanson Administration $472

7350000 North Middlesex Administration $495

6650000 Freetown-Lakeville Administration $505

6800000 Hampden-Wilbraham Administration $509

6000000 Acton-Boxborough Administration $524

6450000 Dennis-Yarmouth Administration $543

7530000 Quabbin Administration $555

6500000 Dighton-Rehoboth Administration $562

6730000 Groton-Dunstable Administration $562

7100000 Mendon-Upton Administration $568

6160000 Ayer Shirley School District Administration $574

7780000 Quaboag Regional Administration $686

7700000 Tantasqua Administration $730

7670000 Spencer-E Brookfield Administration $805

6750000 Hamilton-Wenham Administration $818

6220000 Blackstone-Millville Administration $935

8760000 Bay Path RVTHS Administration $984



PROJECTED CLASS SIZE 
W/ADJUSTMENTS TO BALANCE FY27
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Dudley Student # Current Section # Ave Class Size: Current Charlton Student # Current Section # Ave Class Size: Current

Pre-K 63 2 15.75 53 2 13.25

K 90 5 18.00 127 6 21.17

1 95 5 19.00 6/5 Grade 1 130 6 21.67

248 12 310 14

2 108 6 18.00 122 6 20.33 7/6 Grade 2

3 112 5 22.40 4/5 Grade 3 164 7 23.43 6/7 Grade 3

4 79 4 19.75 5/4 Grade 4 127 6 21.17 7/6 Grade 4 to ILC

299 15 413 19

5 128 6 21.33 142 7 20.29

6 126 6 21.00 148 7 21.14

7 122 6 20.33 7/6 Grade 7 149 7 21.29

8 145 7 20.71 164 7 23.43

521 25 603 28

1068 52 20.06 1326 61 21.54
Totals and 

AVG.Class.Size

DUDLEY 

MIDDLE

CHARLTON 

MIDDLE

Average Class Size Projections FY27: With Staffing Changes

MASON 

RD

CHARLTON 

ELEM

DUDLEY 

ELEM
HERITAGE



AREAS OF SPECIFIC FOCUS

Transportation $ 133,834

Contractual Obligations $ 1,455,802

Active Employee Benefits/Ins. $ 673,559

OOD Tuitions $ 250,000

Retiree Health Benefits $ 522,084

WCRS $ 173,379

SRO + Assistant Director PPS $ 145,000

School Choice Assessment $ 227,219

Other line variances $ 45,375

5.83%        Total $ 3,626,252

18
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Variance work 5.83% to 4.49%

FY26 per pupil Increase [E&D] ($ 247,425)

Amazon ($ 250,000)

Gov’s School Choice Assessment ($ 140,000)

Class Size Management (3.0 FTEs) ($ 195,000)

Total ($ 832,425)

5.83%            $3,626,252

$ 2,793,827

4.49%



X
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Product Level Budget Impact

Elementary Math - New 
Implementation for 

SY27-28
Elementary $230,000

Open Sci Ed Materials for 
Labs and Implementation 
of New Course at SHRHS

Secondary $30,000

High School Math  
Geometry 

Implementation for 
SY27-28

Secondary $30,000



BIG NUMBERS
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FY25 $ 59,885,638 2.68%

FY26 $ 62,209,895 3.88% $ 2,324,257

FY27 $ 65,836,147 5.83% $ 3,626,252

FY27 
Target

$ 65,003,722 4.49% $ 2,793,827



QUESTIONS
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FY26 FY27 $ Change % Change

DCRSD 62,209,895$           65,836,147$           3,626,252$         5.83%

Charlton (53.71%)

Minimum 15,494,647          17,196,924          1,702,277            10.99%

Transportation 1,158,776                1,254,138                95,362                 8.23%

Additional 3,289,061                3,463,833                174,772               5.31%

Subtotal Operating 19,942,484             21,914,895             1,972,411            9.89%

Capital

Sewer Charges 25,776                     25,776                     -                            

Shepherd Hill Field (Debt Excl) 60,858                     56,967                     (3,891)                  

July 2024 Capital-Bond 230,050                   217,050                   (13,000)                

Subtotal Capital 316,684                   299,793                   (16,891)                -5.33%

Total Assessment - Charlton FY25 20,259,168             22,214,688             1,955,520            9.65%

Dudley (46.29%)

Minimum 8,359,605            9,037,239            677,634               8.11%

Transportation 995,484                   1,080,879                85,395                 8.58%

Additional 2,825,571                2,985,307                159,736               5.65%

Subtotal Operating 12,180,660             13,103,425             922,765               7.58%

Capital

Sewer Charges 9,224                       9,224                       -                            

Shepherd Hill Field (Debt Excl) 52,281                     56,171                     3,890                   

July 2024 Capital-Bond 303,350                   283,100                   (20,250)                

Subtotal Capital 364,855                   348,495                   (16,360)                -4.48%

Total Assessment - Dudley - FY25 12,545,515             13,451,920             906,405               7.22%

Total Assessment 32,804,683             35,666,608             2,861,925           8.72%

FY27 Budget - Initial 2/4/26

Assessments
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FY26 FY27 $ Change % Change

DCRSD 62,209,895$           65,003,722$           2,793,827$         4.49%

Charlton (53.71%)

Minimum 15,494,647          17,196,924          1,702,277            10.99%

Transportation 1,158,776                1,254,138                95,362                 8.23%

Additional 3,289,061                3,016,738                (272,323)              -8.28%

Subtotal Operating 19,942,484             21,467,800             1,525,316            7.65%

Capital

Sewer Charges 25,776                     25,776                     -                            

Shepherd Hill Field (Debt Excl) 60,858                     56,967                     (3,891)                  

July 2024 Capital-Bond 230,050                   217,050                   (13,000)                

Subtotal Capital 316,684                   299,793                   (16,891)                -5.33%

Total Assessment - Charlton FY25 20,259,168             21,767,593             1,508,425            7.45%

Dudley (46.29%)

Minimum 8,359,605            9,037,239            677,634               8.11%

Transportation 995,484                   1,080,879                85,395                 8.58%

Additional 2,825,571                2,599,977                (225,594)              -7.98%

Subtotal Operating 12,180,660             12,718,095             537,435               4.41%

Capital

Sewer Charges 9,224                       9,224                       -                            

Shepherd Hill Field (Debt Excl) 52,281                     56,171                     3,890                   

July 2024 Capital-Bond 303,350                   283,100                   (20,250)                

Subtotal Capital 364,855                   348,495                   (16,360)                -4.48%

Total Assessment - Dudley - FY25 12,545,515             13,066,590             521,075               4.15%

Total Assessment 32,804,683             34,834,183             2,029,500           6.19%

FY27 Budget - Version 2.0 2/4/26

DRAFT VERSION
Assessments
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CAPITOL PLANNING
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The capital requests that follow are grounded in a comprehensive Facilities 
Condition Assessment and Student Capacity Study completed by Habeeb 

and Associates Architects in May 2024. During the 2024 to 2025 years, the 
district worked through the School Committee Capital and Safety 

Subcommittee to refine, validate, and prioritize the findings.

That work translated the original study into a practical and community 
responsive capital plan, addressing urgent needs, extending timelines 
where appropriate to support a conservative financial approach, and 

evaluating opportunities to offset costs through the Massachusetts School 
Building Authority (MSBA).

As a result, the projects presented are informed, carefully reviewed, and 
ready for consideration.
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Habeeb and Associates

Multi-Year Cost $ 1 6 4 , 2 0 4 , 1 4 0

 Town of Dudley - $ 4,672,926 
       SHRHS @46.29% ($ 320,313)

 Town of Charlton - $ 5,844,838 
       SHRHS @53.71% ($ 371,657)

DCRSD Capital Planning 

Phase II = 2026-2029
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Window Safety Film      Water Filtration System (Dudley)

Re-key systems (District)     IT Network Infrastructure

Telephone Systems (District)    Worn Carpets (25+ years)

Fencing          Fuel Oil Tanks

Playgrounds upgrades      Storm Drainage     

Loading Docks        Weather Striping Win. & Doors

Window and Masonry Sealant    Electrical Upgrades  

Standby Generators      Site Lighting

Parking lots/driveways/sidewalks (exception SHRHS)

DCRSD Capital Planning 

Phase II = 2026-2029



NEXT STEPS
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Wednesday, February 11, 2026
SC Budget – All Boards - CMS

Wednesday, March 4, 2026
SC Budget Hearing - SHRHS

Wednesday, March 25, 2026
SC Meeting - CMS

May 19, 2026 – Town Meetings
Charlton and Dudley



DUDLEY-CHARLTON 
FY2027 CAPITAL

QUESTIONS

February 4, 2026
@ SHRHS
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TO: School Committee 

FROM: Joseph DeSantis - Director of Finance & Operations 

DATE: February 4, 2026 

SUBJECT: FY2027 Proposed Budget Message 

 

 

 

 

A proposed FY2027 Budget is complete. The Governor’s Budget and Cherry Sheet Estimates 

were released January 28th, 2026, detailing State Aid Revenues and Minimum Local 

Contributions. DCRSD is once again, and along with the vast majority of school districts in the 

Commonwelath, a Hold Harmless district, meaning we receive minimum Chater 70 aid. Chapter 

70 minimum aid has been introduced at $75 per pupil for FY2027. As the State goes through the 

budget process, this may increase, however, any increase would most likely be minimal. In 

FY2026, Chapter 70 aid came in at $150 per pupil, which was higher than initial aid proposals 

within the Governor’s Budget that was released in January 2025. This per pupil increase 

equated additional Chapter 70 revenue of $247,425 in FY2026. The additional Chapter 70 

revenue is an unanticipated windfall. To that end, we’d like to leverage this additional revenue 

by increasing the FY2027 use of E&D funds to help offset the Capital needs that are plaguing the 

district. Regional Transportation reimbursement was conservatively estimated by DCRSD at 

85%, with the Governor’s Budget preliminary estimate at 87%. Federal Grant funding security 

remains in question for future years, and are currently projected to increase at a 0.1% rate. The 

Town of Charlton no longer qualifies for Title 1 funding, as of the current award year. 

There are several key factors that will influence recommendations for the FY2027 Operating 

Budget Expenditures. First, Healthcare costs are projected to increase up to 15% year over year 

from FY2026, representing an increase of $637,559. Changes in plan design in FY2026 has 

helped mitigate this increase for FY2027. DCRSD is working actively with MSHG and the Towns 

of Dudley & Charlton in an attempt to drive this percentage increase down further. MSHG will 

set final rates towards the end of February-early March 2027. Medicare rates are increasing 

67% from FY2026, at a cost to the district of $522,000. The cost of Medicare is split 50/50 

between DCRSD and Retirees, representing a significant burdent to both parties. This increase is 

being seen across the State and was addressed with retirees prior to open enrollment in 

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 



December 2025. Contractual Obligations, inclusive of Salaries and FY2026 position turnover, are 

set to increase by an average of approximately 3.50% overall, equating an increase of roughly 

$1,455,802. The 3.50% increase was determined through the DCTA collective bargaining 

process in 2025. Transportation costs will increase in FY2027 by approximately $133,834, as 

option years were picked up with both First Student and VanPool. Out of District Tuitions are 

expected to increase by several students, equating a cost increase of approximately $250,000. 

The DCRSD Special Education Department is working to minimize this student increase. The 

recommended annual local pension contribution to Worcester Regional Retirement System for 

FY2027 will increase $173,379 year over year from FY2026. The preliminary FY2027 Operating 

Budget also includes several requests from the October 2025 School Committee Budget 

Workshop. Included was the shared Charlton School Resource Officer, Special Education 

Assistant Director, and Tier 1 & Tier 2 Support Matrials. School Choice sending tuition is 

estimated to increase $227,219. DCRSD is actively reconciling our School Choice rosters to 

ensure this figure it accurate. Operational Costs continue to be an area of significant need for 

the district as a whole. The 2024 Facilities Condition Assessment detailed these needs and 

these deficiencies have been incorporated into the DCRSD FY2027-2036 Ten Year Capital Plan. 

A related Capital Message and FY2027 Capital Request has been included within the Budget 

Presentation in an attempt to address these large-scale needs outside of Operating Budget 

funds.  

 

 

 

We will continue to monitor the status of the State Budget as the budgetary processes 

progresses. We will work with School Committee and Dudley & Charlton town officials to 

provide further updates as the budget process moves to the final passing stage. We will create 

further detailed FY2027 budget documents as the FY2027 budget process continues. 

FY2027 Projected Increases as of January 2026

OOD Tuitions (Incl. State Inflation) 250,000.00$         

Medicare 522,084.00$         

Healthcare 673,559.00$         

Contractual Obligations (Incl. COLA & FY26 Positions Added) 1,455,802.00$     

Pension Contribution 173,379.00$         

School Choice Tuition 227,219.00$         

SRO & Assistant Director PPS 145,000.00$         

Transportation 133,834.00$         

FY2027 Estimated Increases as of January 2026 3,580,877.00$     



















DCRSD STUDENT ENROLLMENT PROJECTS (FY2027)

VERSION 02.04.2026

Dudley Student # Current Section # Ave Class Size: Current Charlton Student # Current Section # Ave Class Size: Current

Pre-K 63 2 31.50 53 2 26.50

K 90 5 18.00 127 6 21.17

1 95 6 15.83 130 6 21.67

248 13 310 14

2 108 6 18.00 122 7 17.43

3 112 4 28.00 164 6 27.33

4 79 5 15.80 127 7 18.14

299 15 413 20

5 128 6 21.33 142 7 20.29

6 126 6 21.00 148 7 21.14

7 122 7 17.43 149 7 21.29

8 145 7 20.71 164 7 23.43

521 26 603 28

Dudley Student # Current Section # Ave Class Size: Current Charlton Student # Current Section # Ave Class Size: Current

Pre-K 63 2 31.50 53 2 26.50

K 90 5 18.00 127 6 21.17

1 95 5 19.00 Reduce one Grade 1 Teacher 130 6 21.67

248 12 310 14

2 108 6 18.00 122 6 20.33 Redistribute one Grade 2 Teacher to Grade 3

3 112 5 22.40 Redistribute one Grade 4 164 7 23.43

4 79 4 19.75 Teacher to Grade 3 127 6 21.17 Reduce one Grade 4 Teacher; Add one ILC Teacher

299 15 413 19

5 128 6 21.33 142 7 20.29

6 126 6 21.00 148 7 21.14

7 122 7 17.43 149 7 21.29

8 145 7 20.71 164 7 23.43

521 26 603 28

DUDLEY 

MIDDLE

CHARLTON 

MIDDLE

Average Class Size Projections FY27: With Staffing Changes

MASON RD
CHARLTON 

ELEM

DUDLEY 

ELEM
HERITAGE

DUDLEY 

MIDDLE

CHARLTON 

MIDDLE

Average Class Size Projections FY27: Without Staffing Changes

MASON RD
CHARLTON 

ELEM

DUDLEY 

ELEM
HERITAGE































2026 Proposed Program of Studies Proposals 
Shepherd Hill Regional High School  

 
(Note:  Routine grammatical and formatting changes are not included.) 

 

Current Proposed Rationale 

 
Program of Studies  
p. 6 
 

 
Foundations courses should be equal to 
College Prep course weighting. 
 
 
 

 
Equity. 

https://resources.finalsite.net/images/v1756931112/dudley/wuvniwlpgfduqsn9kidl/2025-2026CourseCatalogdocx1.pdf


p. 49 
 
PLTW Biomedical Innovations  
Level:  Honors 
Prerequisites: Passing grade in Principles of 
Biomedical Science, Human Body Systems, 
and Medical Interventions or participation in 
a certificate program requiring a capstone.  
 
Course Description: In the final course of the 
PLTW Biomedical Science sequence, 
students build on the knowledge and skills 
gained from previous courses to design 
innovative solutions for the most pressing 
health challenges of the 21st century. 
Students address topics ranging from public 
health and biomedical engineering to clinical 
medicine and physiology. They have the 
opportunity to work on an independent 
project with a mentor or advisor from a 
university, medical facility, or research 
institution  

 
 
PLTW Common Capstone 
Level:  Honors 
Prerequisites:  Enrollment in Biomedical, 
Clean Energy, or Engineering Innovation 
Pathways. Passing grades or concurrent 
enrollment in all other course requirements 
to complete the pathway. 
 
Course Description:  Common Capstone is a 
culminating course that allows students to 
apply knowledge from a specific pathway 
(Engineering, Clean Energy, or Biomedical 
Science) to a real-world problem. In teams, 
students conduct research, design, and 
develop a solution, often with the help of 
community mentors. The course culminates 
in a final project presentation and defense to 
a panel of external reviewers.  

 
 
This change will: 

1.​ Maximize staffing 
2.​ Satisfy Innovation Pathways 

grant and participation 
requirements 

3.​ Weave Clean Energy and 
Engineering into the current 
practice of Biomedical 
Science 



 
p. 75 
 
 

 
Add to Independent Study Program section: 
 
7. Students will maintain a log of hours and 
activities to be reviewed and signed by the 
supervising teacher on a weekly basis. At 
the end of every quarter, prior to the 
issuance of quarterly grades, the Counselor 
will verify that the independent study hours 
are commensurate with other credit bearing 
courses.  
 
 

 
This language addresses required 
revisions in accordance with criterion 
CR 7B. 



 The language below should be added as a 
section. 
 
Special Education Services 
Special education services at Shepherd Hill 
Regional High School ensure that all 
students with disabilities have access to a 
free and appropriate public education 
(FAPE). Special education services must be 
provided in the least restrictive environment 
(LRE). Students with disabilities may be 
eligible for an Individualized Education 
Program (IEP). The eligibility process 
requires evaluation and determination that a 
student requires direct services in order to 
access FAPE. Students with disabilities who 
are not eligible for special education 
services may be eligible for a Section 504 
Plan.  
Continuum of Special Education Services 
•Consultative Services - Some students with 
disabilities may have consultative services 
from an occupational therapist, speech/ 
language pathologist, board certified 
behavior analyst, physical therapist, or other 
related service provider, as required by the 
IEP. In addition to direct student support, 
these services also provide resources and 
suggestions to members of the student’s 
educational team in order to support the 
student and increase their success.  
•Inclusion Services - At every grade level, 
all students have access to supported 

This language provides a general 
overview of services provided. 



classrooms (classrooms with both content 
teachers and special education teachers or 
paraprofessionals). Most students with 
disabilities also receive any academic 
services within co-taught classrooms. In 
co-taught classrooms, a licensed content 
teacher and special education teacher work 
to provide specialized instruction. 
•Small Group Services - Some students with 
disabilities may have small group academic 
or specialized services identified within the 
IEP. Small group Foundations classes in 
English, Math, Science and Social Studies 
include a focus on each student’s academic 
goals. 
•Sub-Separate Services - Some students 
require a higher level of support to develop 
the skills necessary to foster ongoing 
academic growth and promote 
school-specific social awareness. Some 
students with disabilities identified as 
having behavioral or social emotional 
challenges may access smaller settings in 
order to meet their graduation requirements 
(Intensive Learning Centers and 
Therapeutic Learning Classroom). In 
addition, some students participate in a 
post-graduate transitional program that 
serves as a bridge between the completion 
of high school and the transition to adult 
services from age 18-22. 
 

 



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 

 

 

 

POLICY 

Extracurricular Participation        JJIB-A 

 

 

The Dudley-Charlton Regional School District believes that a broad extracurricular program, 

competently directed by people committed to the goals of the schools, contributes to the future 

success and happiness of our students.  

 

The extracurricular program is an essential school component that provides students an 

opportunity to develop a positive self-image, strong character, and enhances physical and 

emotional wellness. In addition, many extracurricular programs offer students a chance to learn 

the values associated with discipline, teamwork, leadership, accountability, sacrifice, 

organizational skills, effort and accountability.  

 

Academic achievement of the student shall be the foremost priority. Students participating in 

extracurricular programs must maintain academic standards defined in the school handbooks. 

Additionally, the school district encourages and expects all participating students to display the 

highest possible level of character and respect.  

 

Only Dudley-Charlton Regional School District students, under the jurisdiction of the Dudley-

Charlton Regional School Committee, may participate in extracurricular programs. Participating 

students are subject to both the regulations of the student handbooks, and, where applicable, the 

rules, regulations and policies of the governing association of the particular program. The 

principal of each school has jurisdiction over the extracurricular program and will be responsible 

to the superintendent of schools for its implementation.  

 

REF:  School Committee Policy JJIB 

 

First reading: July 13, 2016 

Second reading and adoption: August 10, 2016 
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