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Greenport School strives to offer a broad and challenging educational program to students from 
diverse cultural backgrounds. Greenport School is committed to inspiring students to achieve the 
highest standards of intellectual and personal development through a stimulating and 
comprehensive program. Within a caring, respectful, multicultural environment, the school is 
committed to instilling in each student a desire to learn, to take appropriate risks, and to accept 
challenges. The school community is committed to developing students who are resilient and 
adaptable, equipped with the knowledge, skills, and disposition to continue their education and 
become personally fulfilled, interdependent, socially responsible adults.

MISSION OF GREENPORT UFSD
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1. Strengthen Academic Outcomes Through High-Quality Instruction and Tiered 
Supports

2. Promote a Safe, Inclusive, and Respectful School Environment

3. Improve Communication and Strengthen Family & Community Engagement

4. Upgrade Facilities and Learning Environments Through Strategic Planning

2025-2026 GOALS
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Updated BUDGET SUMMARY
Budget Driver 2025-26 2026-27 Difference % Change

Total Expense Budget
26,959,058 27,789,000 829,942 3.08%

Total Revenue Budget 

26,959,058 24,650,000 -2,309,058 -8.57%

Budget Difference 
(Shortfall) 0 -3,139,000 - -

Tax Levy Increase = 3.03%
18,851,280 19,423,000 571,720 3.03%
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Known Budget Increases
❖ Health Insurance increase

9% (estimated – East End Health Plan)
❖ Retirement System

25-26 - TRS current rate 9.59%

26-27 - TRS rate (estimated) 8.25% 

25-26 - ERS current rate (tier 4) 17.9%

26-27 - ERS rate (tier 4) 19.6%

❖ New York State Insurance Reciprocal (NYSIR) 
Estimated 11% increase 

❖ Capital Project $17 million dollar Bond Principal and Interest (15 Year) Long-term Loan 

❖ Sunrise Bus 
26-27 Contractual Increase – Based on CPI% Estimated

      Currently @ 3.4% 5
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Tax Levy Cap

Tax Levy 2025-26 $18,851,280

Add: Tax Base Growth Factor .71% $140,975

Less: PY Capital Cost     ($1,729,932)

Add: PY Pilot Receivable 25-26 $165,825

Less: Pilot Receivable 26-27 ($140,975)

Add: Growth Factor (CPI) 2.00% $347,923

Add: Capital Cost $1,845,302

Tax Levy Cap 2026-27 $19,423,567

Max Change in Levy 3.03% $572,287

Proposed Levy change TBD  
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Reserve Balance

 6/30/24
Change Balance

6/30/25
Revenue Source in 

25-26 budget
Expense in 

25-26 Budget

Capital 2,850,000 120,314 2,970,314 0 0

Repair 1,850,000 178,308 1,671,692 0 0

Insurance 61,864 8,655 53,209 100,000 0
Property Loss 61,786 2,608 64,394 15,000 0
Retirement-ERS 587,472 231,770 355,702 36,236 285,700
Retirement-TRS 514,034 513,677 357 78,356 910,788
Workers’ Comp 270,463 6,503 263,960 200,000 18,000
Unemployment 129,253 5,457 134,710 0 10,000

Employee Benefit 
Accrued Liability 1,255,302 462,553 792,749 674,904 99,000

Total 7,580,174 1,273,087 6,307,087 1,104,496 1,323,488

Reserves
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Budget Driver 2026-2027 2025-2026 2024-2025

Tax Levy - Includes STAR from NYS 19,423,000 18,851,280 18,303,836

Pilots - Payments in lieu of taxes 165,825 140,975 130,835

State/Federal Aid 3,198,831 3,599,096 3,408,054

Other-Shared/Sports 145,000 150,000 105,000

Interest 285,000 285,000 41,227

BOCES Refund-Prior Year/Student 
Fees/Donations/Medicaid 
Recovery/STAC/Misc.

128,500 138,159 119,000

Use of Reserves 278,357 1,104,496 1,564,396

Designated Fund Balance 0 1,342,803 440,000

Tuition 1,025,487 1,347,249 1,262,633

Subtotal - 24,650,000 26,959,058 25,374,981

Updated REVENUES
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Budget Driver 2026-2027 2025-2026 2024-25 2023-24 2022-23

Use of Reserves 278,357 1,104,496 1,564,396 332,928 392,260

Use of Reserves 
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Budget Driver 2025-26 2026-27 Change

Salaries (0.93% ) 11,413,429 11,519,940 106,511

Benefits (3.05% ) 7,782,997 8,020,431 237,434

Elementary and High School (No salaries)(-18.46% ) 640,671 522,353 -118,318

Transportation (6.9% total increase) 1,196,411 1,279,017 82,606

Debt Service - Increase for new bond issue (11.99%) 1,897,373 2,125,050 227,677

BOCES Regular Services (49.62%) 1,172,632 1,754,499 581,867

Other (technology, co-curricular, athletics, etc.) (-6.0%) 1,051,521 988,445 -63,076

Special Education (No salaries)(11.90%) 991,908 873,808 -118,100

Maintenance and Operations (No salaries)(13.13%) 812,116 705,457 -106,659

Totals  3.08% increase 26,959,058 27,789,000 829,942
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Financial Information
❖ Unassigned Fund Balance: the amount of money the district may keep in the bank without designating it for a specific 

purpose. Capped at 4% of budget.

❖ Appropriated Fund Balance: set aside to reduce subsequent tax levy 

❖ General Fund surplus:(deficit) revenues less expenditures

6/30/21 6/30/22 6/30/23 6/30/24 6/30/25

Unassigned 
Fund Balance 
(4%)

   816,403 865,098 948,395 1,015,000 92,997

Appropriated 
Fund Balance

   
440,000 440,000 440,000 440,000 1,342,803

General Fund 
Surplus   408,292 1,904,361 785,751 1,599,943 (1,136,410)
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Reserve Fund 
Type

Need voter 
approval to fund

Need voter 
approval to 

expend

Purpose

Capital
(§ 3561) Yes Yes

Funds construction projects and major capital expenditures, etc. 
Amount, duration, and purpose for the fund must be voter approved.

Repairs Yes No
Funds repairs. Before expenditure, proposed repairs must be 
disclosed at a public hearing, except in emergencies. Funds for 
emergencies must be repaid to reserve fund in two years.

Workers’ 
Compensation No No

Funds compensation and other benefits and payment for 
administering self-insurance program.

Unemployment 
Insurance No No

Reimburses State Unemployment Insurance for claims made by 
former employees

Insurance 
Reserve No No

Funds liability, casualty, and other types of losses. No more than 5% 
of budget may be set aside on an annual basis

This table summarizes the purposes and applicable rules for reserve funds that are utilized in Greenport. Reserve 
funds are established by Board resolution and funded through budget appropriations or interfund transfers. There 
are a few additional reserve funds, but they are unlikely to be used in Greenport and thus are omitted from this 
summary.

        Reserve Funds
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Reserve Fund Type Need voter 
approval to fund

Need voter 
approval to 

expend

 Purpose

Retirement 
Contribution (TRS) No No

Funds employer retirement contributions to the Teachers’ Retirement 
System (TRS).

Retirement 
Contribution (ERS) No No

Funds employer retirement contributions to the Employee  Retirement 
System (ERS).

Property Loss and 
Liability No No

Once established, fund may not be reduced below estimated liability

Employee Benefit 
Accrued Liability No No

Funds retirement payouts and contributions, as authorized by Board 
resolution. Fund established by budget appropriation or reserve fund 
transfer.

Reserve Funds
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This table summarizes the purposes and applicable rules for reserve funds that are utilized in Greenport. Reserve 
funds are established by Board resolution and funded through budget appropriations or interfund transfers. There are 
a few additional reserve funds, but they are unlikely to be used in Greenport and thus are omitted from this summary.



Budget Development Calendar
March 31, 2026

❖ Presentation #2 6pm

April 21, 2026 
❖ Presentation #3 & Budget Adoption

May 12, 2026
❖ Presentation #4

Budget Hearing 

May 19, 2026
❖ Budget Vote & Election 
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