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Board of Education 
REGULAR MEETING 

Thursday, March 19, 2026 – 5:30 p.m. 
Waterbury Arts Magnet School, 16 South Elm Waterbury, CT 

 
This meeting will be broadcasted live on the City of Waterbury’s Government Access Channel (Comcast 96, Frontier 6096) and streamed 
live on YouTube at https://youtu.be/iKg8VIc0Z-E 
 

 

A G E N D A 
 

1. Silent Prayer 
 

2. Pledge of Allegiance to the Flag  
 

3. Roll Call 
 

4. Communications 
a) Copy of communication dated February 10, 2026 from Civil Service certifying Joseph Ferrazzi for the position 

of Maintainer I. 
b) Copy of communication dated February 11, 2026 from Civil Service certifying Kareisha Jean Pierre for the 

position of Paraprofessional I. 
c) Copy of communications dated February 11, 2026 from Civil Service certifying James Patterson and Aridson 

Neves for the position of Maintainer I. 
d) Copy of communication dated February 18, 2026 from Civil Service certifying Humera Wajid for the position 

of Paraprofessional I. 
e) Copy of communication dated February 11, 2026 from Civil Service certifying Kingsley Nicholas for the 

position of Maintainer I. 
f) Copy of communication dated February 20, 2026 from Civil Service certifying Jafet Bautista Herrera for the 

position of Paraprofessional I. 
g) Copy of communication dated February 27, 2026 from Civil Service certifying India Encarnacion for the 

position of Paraprofessional I. 
h) Copy of communication dated March 4, 2026 from Civil Service to Adriane Madison-Bennett regarding 

acceptance of offer for position of Office Aide. 
i) Email communication dated March 6, 2026 from CABE regarding Policy Highlights. 

 

5. Public Addresses the Board - All speakers are encouraged to submit prepared written statements to 

the Commissioners.  Comments shall be limited to a maximum of five minutes.  There will be no responses this 
evening to any questions or concerns raised; they will be referred to the Administration for review and response. 
 
 

 

6. Superintendent’s Announcements  
 
 

7. President’s Comments 
 

 

8. Student Representative Comments 
 

 

9. Consent Calendar 
 

9.1  Committee on Finance:  Request approval of Amendment One (1) to the Agreement 
with ESS Northeast, LLC for substitute teachers and paraprofessional staffing services. 

 

9.2  Committee on Building & School Facilities:  Request approval of a Facility Use 
Agreement with American Cancer Society, Inc. 

 

9.3  Committee on Building & School Facilities:  Use of school facilities by school 
organizations and/or City departments.  

https://youtu.be/iKg8VIc0Z-E
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10. Items Removed from Consent 
 
11. Committee on Building & School Facilities – Vice President LaToya Ireland 
 

11.1 Use of school facilities by outside organizations. 
 

11.2 Use of school facilities waiver requests. 

 
12. Executive Session – discussion concerning the dismissal of a public officer or 

employee. 
 
13. Committee of the Whole – Vice President LaToya Ireland 
 

13.1 Contract termination of non-tenured teacher. 

 
14. Items Removed from Consent 
 

14.1  Grant funded appointments:  

Name Position FT/
PT 

Rate Union Funding Eff. 

Digsby, Eileen Classroom Assistant- 
Walsh  

FT $16.94/hr UPSEU 
68 

Title I 
OEC 25-
27 

02/26/26 

McLain, Tyler Behavior Counselor-  
State Street 

FT $21.72/hr UPSEU 
69 

Priority 
25-26 

02/19/26 

Ramadani, 
Ilmije 

Parent Liaison-
Kingsbury 

FT $20.97/hr UPSEU 
69 

Title I DW 
25-27 

02/19/26 

Silvestri, 
Steven 

Network Specialist 
(10 month)-TBD 

FT $21.00/hr UPSEU 
69 

Alliance 
25-26 

03/05/26 

Vega-Guartan, 
Mirian 

Office Manager- 
FACE 

FT $18.75/hr UPSEU 
69 

Title I  
DW-2 

04/02/26 

 

14.2  Miscellaneous appointments: 
Name School/position Program 

Mucciacciaro, Kathryn WMS-/Teacher 21st Century After School Program 

 
14.3  Resignations: 
 

Name Assignment Effective 

Lapointe, Cheryl Bucks Hill/SLP 03/06/26 

McKenzie, Alethia Maloney/PreK Special Ed 04/02/26 

 
14.4  Retirements: 
 

Name Assignment Effective 

Bosman, Ana WAMS/MS Social Studies 06/30/26 

Dadamo, Marianna WAMS/Music 06/30/26 
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Freeman, Richard CHS/Math 06/30/26 

Maloney, Susan Maloney/Grade 3 06/30/26 

Martinez, Mildred KHS/ESL 06/30/26 

Mitchell, Kevin Regan/Grade 3 06/30/26 

Pantoni, Dino KHS/ESL-Social Studies 06/30/26 

Rosin-Capolupo, Luanne KHS/Social Studies 06/30/26 

Sagendorf, Janet Tinker/Grade 1 06/30/26 

Taylor, Brenda WAMS/MS Special Ed 06/30/26 

Yargeau, Andrea WAMS/MS Special Ed 06/30/26 

Winkelmann, Cynthia WAMS/Social Studies 06/30/26 

 

 
15. Committee Chair Reports 
 
 
16.  Adjournment 
 



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 
. 

COMMITTEE ON FINANCE 
 
 

Item #9.1 
 

 
 
        March 19, 2026 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve Amendment One 

(1) to the Agreement with ESS Northeast, LLC for substitute teachers and 

paraprofessional staffing services. 

 

 

 

 

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

 
COMMITTEE ON BUILDING & SCHOOL FACILITIES 

 
 

Item #9.2 
 

 
 
        March 19, 2026 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that the Waterbury Board of Education approve a Facility Use 

Agreement with American Cancer Society, Inc. for the use Crosby High 

School track, football field and bleachers. 

 

 

 

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 
 

Item #9.3 
 

        March 19, 2026 
 
 

To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
I move that the Waterbury Board of Education approve the use of school facilities, at no charge, by the following 
school organizations and/or City departments: 

 
GROUP     FACILITIES AND DATES/TIMES        
L. Latreille  Crosby aud. April 2, 9, 26, 23, 30, 2:00pm – 4:00pm (rehearsals for spring play)  
N. Cuevas  Walsh gym & café:  Tuesday, March 31, 5:00pm – 6:30pm  
   (clothing give away for Walsh families) 
  Walsh gym & café:  5:30pm – 7:00pm (Science Night with the Children’s Museum)  
A Razza  Regan classrooms:  Thursday, March 5, 5:00pm – 7:30pm (PTO Family Night)  
L.  Martin  Rotella aud.:  Thursday, March 19, 5:00pm – 7:00pm (Family Literacy Night)  
N. French-Graham International School Library:  Thurs. & Fri., March 16 – June 5, 3:30pm – 5:30pm       
   (after school program) 
  International School classroom:  Thursdays, March 16 – June 5, 3:45pm – 5:45pm   
   (after school program-appreciation for the arts) _      
J. D’Alessio  Duggan café:  Wed., March 11, 5:00pm – 6:30pm, (Family night – pasta night) 
  Duggan café: Thurs., April 30, 5:15pm – 6:15pm, (Ice cream truck/Family night) 
  Duggan café:  Wed. May 20, 5:00pm – 6:00pm, (Frankie’s/Family night event)  
K. Scanlon  West Side café & gym:  Friday, March 27, 5:30pm – 6:30pm (sports event) 
  West Side café:  Friday, April 24, 5:30pm – 6:30pm (Music team) 
  West Side café:  Friday May 22, 5:30pm – 6:30 pm (ice cream event)    
S. Burgen  Wallace café:  Monday, March 16, 4:30pm – 6:00pm 
  (Children’s Museum STEM night/ Family event) 
  Wallace café:  Monday, April 27, 3:00pm – 5:30pm (Ice Cream family event) 
  Wallace café:  Monday, May 18, 3:00pm – 6:00pm (Frankie’s family event)  
D. Gerreira  WAMS recital hall:  Wednesday, March 25, 5:00pm – 8:30pm (Family Night)   
A   Magliaro  WAMS apron stage & lobby:  Friday, June 5, 2:00pm – 8:00pm 
  (WAMS Theatre Awards)         
K. Chavoya  Kingsbury café:  Thursday, March 12, 5:00pm – 7:00pm, Family Night 
   (Magic Show and dinner from Labonnes) 
  Kingsbury café:  Thursday, April 2, 5:00pm – 7:00pm, Family Night 
   (Ice cream and dinner from Labonnes) 
  Kingsbury café:  Thursday, May 7, 5:00pm – 7:00pm, Family Night 
   (Frankie’s  - end of program celebration)       
N.  Cuevas  Walsh gym & café: Thursday, May 28, 5:30pm – 6:30pm, (Art Show–Family Night) 
M. Zaldivar-Barahona West Side aud.:  Friday, March 27, 4:00pm – 7:00pm 
  (Parent engagement & information on MLED students)     
 



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 
 
Dr. Boatright WAMS café:  Friday, March 20, 8:00am – 3:00pm  
  (Whiteboard/Middle & Elementary School Counselors)     
*V. Balsamo Wallace café, Academy classrooms:  Saturday, March 14, 7:00am – 6:00pm 
  (International Academic Competition)       
*E. Lanza  Gilmartin gym & café:  Tuesday, March 31, 3:00pm – 7:00pm 
  (Elementary Family Dance)         
*V. Demirali  Sprague gym & café:  Thursday, March 12, 5:00pm – 7:00pm 
  (Family Literacy Night)         
*D. Wallace  Rotella aud., gym, café:  Wednesday, April 29, 3:30pm – 8:00pm, (Culture Night) 
  Rotella aud., dance room, café, (Palette Awards)      
*R. Pastore  Career Academy café:  Wednesday, April 29, 1:00pm – 10:00pm 
  (Talent Show)          
*A Terenzi  NEMS café:  Tuesday, March 10, 5:00pm – 7:00pm (Family Night) 
  NEMS media center:  Thursday, March 26, 5:00 – 7:00pm (Art Night) 
  NEMS café:  Thursday, April 30, 3:15pm – 4:15pm (Family Event/ice cream social) 
  NEMS café:  Tuesday, May 19, 5:00pm – 7:00pm (Family Night) 
*J. Tulley  Crosby aud.:  May 12, 13, and 14 (all day/night) 
  (Wallace spring concert rehearsals and concert on May 14)     
*M. Pogodzienski West Side media center:  Friday, March 27, 3:15pm – 4:14pm 
  (School Safety Drill/Admin Training)        
*Patrick Mulvehill Crosby bathrooms and parking lot:  Saturday, April 18, 6:00am – 3:00pm 
  (DPW – hazardous household waste collection)      
*E. Devin  North End M/S media center:  Thursday, March 12, 5:30pm – 7:30pm 
  (UPSEU membership meeting)        
*V. Balsamo Wallace M/S café:   Monday, May 25, 5:00pm – 7:00pm 
  (Wallace PTO paint night)         
*D. Atkinson Wilby aud. & café:  Saturday, March 28, 1:30pm – 5:00pm 
  (Wilby football team banquet and awards ceremony)      
*J. Seeley  Wilson gym/parking lot:  Thursday, March 26, 5:00pm – 7:00pm 
  (Family Night)          
*K. Chavoya Kingsbury gym/café:  Wednesday, March 25, 5:00pm – 6:20pm 
  (SDE Family Night with White Memorial)       

  

 
Item #9.3 
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BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 
 
 

Item #11.1 
         March 19, 2026 

 
 

To the Board of Education 
Waterbury, CT 
 

Ladies and Gentlemen: 
 
 

I move that the Waterbury Board of Education approve the use of school facilities by the following  
groups/organizations subject to fees and insurance as required:  
 
GROUP                            FACILITIES AND DATES/TIMES       
WICC     Crosby gym: Thursday, March 19, 8:00pm – 10:00pm (set-up) 
Fahd Syed     Friday, March 20, 6:00am – 12:00pm (prayer service)                                   
NEST      Reed café: Thursday, March 26, 5:00pm –  7:30pm 
L. Villa     (NEST Quarterly meeting)                                                                      
*Bridge to Success  Washington School café/gym:   Saturday, March 28  
C. Harris  9:30am-4:00pm (Food Pantry Pop-Up)       
*Chabad Lubavitch  Kingsbury café: Sunday, March 22, 9am-3pm 
J. Eisenbach  (Matzah bake craft)         
CT. Rebound    Wilby gym:  March 21 – June 30, Monday – Friday   
D. Parker     6:00pm – 9:00pm when gym available, (basketball program)    
CT Royalty     Bucks Hill gym:  March 16 – July 30, 5:30 – 9:00pm, Monday, Wednesday, Friday 
T. Inabinettt    (basketball practice & training)  
*Boy Scouts    Crosby pool:   Mondays   3/16 & 3/30     6:30-8:45 pm 
J. Leary     (annual troop swim sessions)  
 
 
(all building usage fees for the above are automatically waived due to 501(c)3 status) 

 
  

















BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 
 
 

Item #11.2 
         March 19, 2026 

 
 

To the Board of Education 
Waterbury, CT 
 

Ladies and Gentlemen: 
 
I move that the Waterbury Board of Education approve the custodial fee waiver requests submitted by the 
following groups and organizations: 
 
GROUP            FACILITIES AND DATES/TIMES CUSTODIAL FEE WAIVER AMOUNT 
WICC  Crosby gym: Thursday, March 19, 8:00pm – 10:00pm, (set-up) 
Fahd Syed  Friday, March 20, 6:00am – 12:00pm (prayer service) ($840.) 
NEST   Reed café:  Thursday, March 26, 5:00pm –  7:30pm 
L. Villa  (NEST Quarterly meeting) ($294.) 
*Bridge To Success Washington School café/gym: Saturday, March 28  
C. Harris  9:30am-4:00pm (Food Pantry Pop-Up) ($315.) 
* Chabad Lubavitch Kingsbury café:   Sunday, March 22, 9am-3pm 
J. Eisenbach  (Matzah bake craft)  ($294.) 
 
 
 
 
 
 
(all of the above are 501(c)3 organizations for which building usage fees are automatically waived) 

 
 

  













BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE OF THE WHOLE 
 

 
Item #13.1 

 
 
       March 19, 2026 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 

 I move that effective immediately, the Waterbury Board of Education 

terminates the employment contract of non-tenured teacher _______________ 

pursuant to Connecticut General Statutes 10-151, as recommended by the 

Superintendent of Schools. 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

SUPERINTENDENT'S NOTIFICATION TO THE BOARD 
 

 
Item #14.1 

 
 

        March 19, 2026 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following Grant funded 
appointments: 
 

Name Position FT/
PT 

Rate Union Funding Eff. 

Digsby, 
Eileen 

Classroom Assistant- 
Walsh  

FT $16.94/hr UPSEU 
68 

Title I OEC 
25-27 

02/26/26 

McLain, 
Tyler 

Behavior Counselor-  
State Street 

FT $21.72/hr UPSEU 
69 

Priority 25-
26 

02/19/26 

Ramadani, 
Ilmije 

Parent Liaison-
Kingsbury 

FT $20.97/hr UPSEU 
69 

Title I DW 
25-27 

02/19/26 

Silvestri, 
Steven 

Network Specialist (10 
month)-TBD 

FT $21.00/hr UPSEU 
69 

Alliance 
25-26 

03/05/26 

Vega-
Guartan, 
Mirian 

Office Manager- 
FACE 

FT $18.75/hr UPSEU 
69 

Title I  
DW-2 

04/02/26 

 
       Respectfully submitted, 
 
       Dr. Darren Schwartz 
       Superintendent of Schools   



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

SUPERINTENDENT'S NOTIFICATION TO THE BOARD 
 
 

 
Item #14.2 

 
 

        March 19, 2026 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following miscellaneous 
appointments: 
 

Name School/position Program 

Mucciacciaro, Kathryn WMS/Teacher 21st Century After School Program 

 
 
       Respectfully submitted, 
 
       Dr. Darren Schwartz 
       Superintendent of Schools   



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

SUPERINTENDENT'S NOTIFICATION TO THE BOARD 
 

 
Item #14.3 

 
 
       March 19, 2026 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following resignations: 
 

Name Assignment Effective 

Lapointe, Cheryl Bucks Hill/SLP 03/06/26 

McKenzie, Alethia Maloney/PreK Special Ed 04/02/26 

 
 
       Respectfully submitted, 
 
       Dr. Darren Schwartz 
       Superintendent of Schools   



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

SUPERINTENDENT'S NOTIFICATION TO THE BOARD 
 

 
Item #14.4 

 
 

        March 19, 2026 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following retirements: 
 

Name Assignment Effective 

Bosman, Ana WAMS/MS Social Studies 06/30/26 

Dadamo, Marianna WAMS/Music 06/30/26 

Freeman, Richard CHS/Math 06/30/26 

Maloney, Susan Maloney/Grade 3 06/30/26 

Martinez, Mildred KHS/ESL 06/30/26 

Mitchell, Kevin Regan/Grade 3 06/30/26 

Pantoni, Dino KHS/ESL-Social Studies 06/30/26 

Rosin-Capolupo, Luanne KHS/Social Studies 06/30/26 

Sagendorf, Janet Tinker/Grade 1 06/30/26 

Taylor, Brenda WAMS/MS Special Ed 06/30/26 

Yargeau, Andrea WAMS/MS Special Ed 06/30/26 

Winkelmann, Cynthia WAMS/Social Studies 06/30/26 

 
 

       Respectfully submitted, 
 
       Dr. Darren Schwartz 
       Superintendent of Schools  
 



  

 

 

 

 

 

 

 

 

 

 

 

March 3, 2026 through  

March 17, 2026 
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PRESENTS 

POLICY HIGHLIGHTS 
 

 March 6, 2026 

 

 

Phasing Out Kindergarten Waivers 
 

Under current Connecticut law (Public Act 23-208), the mandatory age for kindergarten 

enrollment is five years old on or before September 1. While a waiver process has existed since 

2024 to allow children turning five between September 2 and December 31 to seek early entry, 

new emergency legislation passed last week (SB 298) has established a “hard stop” for this 

practice.  

 

The Transition Timeline is as follows: 

 

School 

Year 

Waiver 

Status 
Requirement 

2025-

2026 
Mandatory 

Districts must assess any child with a late birthday upon the parent's 

request. 

2026-

2027 
Optional 

Districts only provide waivers if the local Board chooses to adopt an early 

admission policy. (CABE MODEL KINDERGARTEN 

ENROLLMENT AND EARLY ENTRY POLICY 5112.01) 

2027-

2028+ 
Banned No waivers allowed; all children must be 5 by Sept 1. No exceptions. 

 

Immediate Impact for 2026-2027 

 

For the upcoming school year, the state no longer requires the waiver process. Instead: 

 

• Board Action Required: To offer early entry, a local Board of Education must officially 

adopt an early admission policy. 

 

• Assessment Protocol: If a policy is adopted, the district must still conduct a 

“developmentally appropriate” assessment led by the principal and certified staff. 

 

• Local Deadlines: Many districts have set deadlines (February-April 2026) to complete 

these screenings before the end of the current school year, thus requiring timely action from 

boards of education. 

  

https://www.cabe.org/fs/resource-manager/view/65b74ec4-7e96-45c9-8491-a48edeb773d1
https://www.cabe.org/fs/resource-manager/view/65b74ec4-7e96-45c9-8491-a48edeb773d1
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The “Hard Stop” in Fall 2027 

 

Starting July 1, 2027, the option for any district to grant an age-based waiver is eliminated entirely. 

This change aligns Connecticut with most other states and addresses educators' concerns about the 

developmental readiness of four-year-olds entering kindergarten.  

 

Note on Universal Pre-K 

 

To mitigate the childcare burden on families affected by this shift, the state is currently looking 

toward the 2027 launch of the Governor’s Universal Pre-K Program, which aims to offer free or 

reduced-cost care.  

 

Legislative Context 

 

1. Public Act 23-208 provides the foundational law that moved the kindergarten cutoff from 

January 1 to September 1. 

 

2. Public Act 25-112 introduced “Mandate Relief,” making waivers optional for the current 

school year. 

 

3. SB 298 (March 2026) passed emergency legislation that officially establishes the 2027 

expiration date for all early-entry exceptions. 

 

As always, please feel free to reach out to CABE’s policy department if you have any questions 

or require additional guidance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Connecticut Association of Boards of Education ~ 81 Wolcott Hill Road, Wethersfield, CT 06109 ~ 860-571-7446 

 


	Agenda
	Item #9.1
	Item #9.2
	Item #9.3
	Item #11.1
	Item #11.2
	Item #13.1
	Item #14.1
	Item #14.2
	Item #14.3
	Item #14.4
	Communications



