Caston School Corporation
9815 S. SR 25, Rochester, Indiana 46975
OFFICE OF THE SUPERINTENDENT
Phone: 574-598-8000/FAX: 574-598-8001

AGENDA FOR PUBLIC WORK SESSION
Wednesday, March 18, 2026

Caston Administration Building
Bruce Cress Board Room
5:00 PM

The School Board of Trustees will hold a public work session
for strategic planning of the Caston School Corporation

AGENDA FOR BOARD MEETING
March 18, 2026

Following the Public Work Session, Regular Board Meeting
1. Call to order of the regular meeting:
2. Celebrations:
a. Staff Spotlight
3. Public Comment Re: advertised items:
4. Consent Agenda:
5. Approve minutes of the following meetings of the Caston School Board of Trustees:
a. February 17,2026, Minutes of the Regular Meeting
b. February 17, 2026, Minutes of the Public Hearing
c. February 17,2026, Minutes of the Executive Session
Presentation and review of claims
Resignations/Retirements:
8. Employment:
a. David Floyd, Volunteer Assistant Football Coach
b. Dave Wynn, Maternity Leave for Anna Holmes

No

9. Presentation of February 2026 Treasurer’s Report & Revenue Report

10. Old Business: None



11. New Business:
a. Consider 2026 summer school offerings, contingent on sufficient enrollment
and funding, as follows:

1. Jr./Sr. High Summer School and Credit Recovery Courses

2. Summer Beginning Band

3. Supervised Agricultural Experience (SAE)

4. Elementary Summer School

5. Elementary STEAM Camp
b. Consider approval to re- invest cash balance into a certificate of deposit for a
period of one year per the resolution adopted by the board (IC 5-13-9-5), June
21,2023
¢. Discussion and consider approval for adoption of a Board Resolution authorizing
litigation against social media

12. Other Business:

13. Reports and Information:
a. ECA Monthly Financial Report (Feb. 2026)
b. Campus Safety Report
c. Principals’ Report
d. Superintendent Report

14. Public Comment:

15. Board Comment:

a. ISBA Spring Meeting Date?

b. Next Board Meeting April 15, 2026

c. Discuss moving the May board meeting to May 27, 2026
16.

17. Adjournment:

This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation’s business and is not to be considered a public
community meeting. There will be time for public participation as indicated by the agenda.



