COASTAL WATERS AND HARBOR COMMITTEE
MEETING MINUTES

13 January 2026

Item 1. Call to Order:

e M. Slavin called to order at 17:32

Item 2. Attendance:

e Mike Slavin, Chair

¢ Vincent Clough, Vice Chair

e Daryen Granata, Harbormaster

e Scott Doherty, Council Liaison

e Robert Odlin

o PylerbDavis
o—Brittaney-JacksonFirst-Alternate
o—Matthew Hassler-Second Alternate
e Alfred Morrow, Secretary

Item 3. Review and Approval of Minutes:

e Motion to approve 18 November 2025 minutes: V. Clough
o Second by: A. Morrow
© Unanimous approval

Item 4. Public Comment:

e None.

Item 5. Harbor Master’s Report:

o Dredging
o ACE understands that there is a problem in the river and are
concerned about how quickly it has silted
o Saco finger pier supposed to start in April 2026
* Pine Point Association would like some of the sand from Saco
deposited on Pine Point Beach
o Odlin: could we get on a maintenance dredging schedule?



o ACE says based on survey it’s every 7-10 years

= Despite that Scarborough didn’t get more than two years out of
the last dredge
o Budget season: some budget items submitted to the Town

0 Money in an account for pier float replacement (repair damage
from 2023 storms)

o Replace some cameras that have aged out
. Web accessible harbor camera?

o New police boat to be done by mid-march
= Winter time demand is not such that they require cabins on

the police boat

Item 6. Council Liaison’s Report:

o Winter lull on the Council
o Discussing a permit for tree-cutting
o 30% by ’30 does not include protected marsh land

Item 7. Old Business:

o Parking: some movement regarding parking spots at the commercial lot

Item 8. New Business:

o Waiting on DEP permit to install new skiff float

Item 9. Set next Agenda:

e Next meeting in March 2026
e New Business: DEP permit for new skiff float

Item 10. Adjournment

e Motion to adjourn by: V. Clough
o Second by: R. Odlin
o Unanimous approval




Signed by: /s/ Alfred Morrow

Secretary



