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% Tredyffrin /Easttown School District

Action Line

A Recap of the February 23, 2026 Regular School Board Meeting

At the February 23, 2026 School Board
Meeting, the Board approved the following:

Consent Agenda

Approval of Board Meeting and Board
Committee Meeting Minutes

The Board of School Directors approved the
minutes of the January 15, 2026 Special School
Board Meeting and the January 28, 2026
Regular School Board Meeting, January 6, 2026
Policy Committee Meeting, January 21, 2026
Education Committee Meeting, January 12,
2026 Finance Committee Meeting, and
January 13, 2026 Facilities Committee
Meeting.

Receive Financial Reports for June 2025 and
January 2026

Routine Personnel Actions
Resignations/Releases/Retirements
The Board of School Directors approved the
following resignations/releases/retirements:
Alicia Adnopoz, teacher, VFES
Peter Hasse, custodian, DES
Mark DiMarino, teacher, VFMS
Rochelle Rorie, custodian, TEAO

Leave of Absence in Accordance with Policy
4200, 4220, 4600 and 4610
The Board of School Directors approved the
following leave of absence in accordance with
policies 4200; 4220; 4600 and 4610:

Derrick Wood, teacher, CHS

Appointments

The Board of School Directors approved the
following appointments, changes in position
and/or location:

Raymond Fernandez, crossing guard,
District

Kevin Hughes, IT Helpdesk Technician,
NOC

Marigrace Morris, teacher, Long Term
Substitute Teacher Contract, HES

Thomas Mullaney, Homebound Tutor/IEP &
504 Driven Tutor, District

Michael Shaw, custodian, change in location
to DES

Erica Rucier, teacher, Long Term Substitute
Teacher Contract, HES

Emily Woo, Homebound Tutor/IEP & 504
Driven Tutor, District

Nicole Zakorchemny, Homebound Tutor/IEP
& 504 Driven Tutor, District

Probationary Wage Period Adjustments
The Board of School Directors approved the
following wage adjustments consistent with
the collective bargaining agreement for the
following employees who completed the
90-day probation period.

Joseph Oskowitz, custodian, District

Emelisa Reyes, custodian, VFMS

Matthew Saulino, custodian, District

Vera Zinavenka, general kitchen worker,

TEMS

Year 2026 District Extended School Year
Program Staff

Athletic and Non-Athletic Position
Recommendations for the 2025-26 School
Year

Contracted Services
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Contract with Conrad Siegel Actuaries -
GASB 75 Valuation Services

The Board of School Directors approved a
contract to provide GASB 75 valuation
services with Conrad Siegel Actuaries
through the Pennsylvania Trust in an
amount not to exceed $9,600.

Fund Balance Commitments and
Assignments as of July 1, 2025

Agreement with Starlite

The Board of School Directors approved the
agreement between Starlite and the
Tredyffrin/Easttown School District to
provide audio and staging for the 2026
Conestoga High School graduation at an
amount not to exceed $29,081.00.

Facility Permit with Tredyffrin Township
Parks & Recreation

The Board of School Directors approved the
facility permit between Tredyffrin Township
Parks & Recreation and the
Tredyffrin/Easttown School District for field
use of LAD 1, 2 & 3 and Wilson Farm Park
for the Conestoga High School baseball and
softball practices in an amount not to
exceed $8,600.

Change Orders and Allowance Adjustment

Acceptance of Gift
The Board of School Directors accepted with
pleasure and appreciation the following
donation:
$400 donated by Rahul and Shilpa Mishra
to the Tredyffrin/Easttown School District.

Successful Bids

Resolution Regarding Solar for Schools
Program Grant

The Board of School Directors approved the
resolution for Solar for Schools Program

Grant from the Department of Community
and Economic Development.

Educational Services Agreements

Policies Recommended for Second Reading
The Board of School Directors adopted the
following policies:
Policy 1340: Weapons Possession and
Use (General Public)
Policy 5410: Weapons Possession and
Use (Students)

Appointment of Chester County
Intermediate Unit Representative

The Board of School Directors appointed
Maryann Piccioni as the Tredyffrin/Easttown
School District’s representative to the
Chester County Intermediate Unit through
June 2029.

Tredyffrin Township Park and Recreation
Board Representative

The Board of School Directors approved the
appointment of Kenneth Hong as
representative to the Tredyffrin Township
Park and Recreation Board for a term
expiring January 2031.

Priority Discussion/Action

Redistricting

The Board of School Directors approved the
following actions related to the redistricting
of students for the 2027-28 school year in
conjunction with the opening of Bear Hill
Elementary School as represented in the
attached slides: 1) parameters for
redistricting attendance areas of all six
elementary schools; 2) composition of and
process for redistricting Steering
Committee.
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Other Actions Under Consideration
Policies Recommended for First Reading
The Board of School Directors approved the
following policies, on a first reading basis,
as ready for adoption at the next regular
meeting:
Policy 3241: Fees Collected from
Students
Policy 3293: Designation of Depositories
Policy 4031: Voluntary Separations from
District (Resignations from Employment)

Future School Board Meetings

Monday March 9, 2026, Budget Workshop I -
7:30pm, at Conestoga High School, 200
Irish Road, Berwyn, Pa 19312

Monday, March 23, 2026, Regular Board
Meeting - 7:30pm, at Conestoga High
School, 200 Irish Road, Berwyn, Pa 19312

Monday, April 13, 2026, Budget Workshop II
- 7:30pm, at Conestoga High School, 200
Irish Road, Berwyn, Pa 19312

Monday, April 27, 2026, Regular Board
Meeting - 7:30pm, at Conestoga High
School, 200 Irish Road, Berwyn, Pa 19312

Adjournment
The meeting was adjourned at 8:33pm.

2025-2026 School Board Meeting Schedule

Monday August 25, 2025
Monday September 29, 2025
Monday October 27, 2025
Monday November 24, 2025
Monday December 5, 2025
Thursday  January 5, 2026
Monday January 28, 2026
Monday February 23, 2026
Monday March 9, 2026 (Budget
Workshop I)
Monday March 23, 2026
Monday April 13, 2026 (Budget
Workshop II)
Monday April 27, 2026
Tuesday May 26, 2026

Monday June 8, 2026

School Board business meetings are
streamed live on TETV, Comcast Channel 14
and Verizon Channel 20,
youtube.com/user/teschools and tetv.net.

Recordings of the meetings are available on
the Tredyffrin/Easttown School District
website at www.tesd.net.

Please visit the T/E website at www.tesd.net
for current information on meeting times,
locations, agendas and minutes of Board
business and committee meetings.

Click here to sign up to receive the District’s
eNewsletter.

Prepared in the Office of the Superintendent
March 2026
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