
School Council Meeting 

December 3, 2025

5:45

Belair 
Middle School 



Academic Services

✓Welcome 

✓School Council Members Introductions

✓School Council Member Training 

✓Approval of School Council By Laws

✓School Improvement Plan Initiatives

✓Election of Officers

✓iReady Data

✓Suggestions for Future Meetings 

✓Future Meeting Dates 

School Council Meeting Agenda



Academic Services2025-2026 School Council Members  

Assistant Principal
Teacher/Parent
Teacher/Parent
Parent
Parent
Parent
Parent
Parent
Parent



Academic Services

Welcome

Our Mission

Our mission at Belair Middle 
School is to inspire and empower 

students to become lifelong 
learners

and responsible citizens. We strive 
to cultivate a culture of excellence, 

where students are encouraged
to reach their full potential and 
make a positive impact in their 

community.

Belair Middle School Council Goals 



Academic Services

Each School Council member must complete 
School Council Member Training. Once you 
have completed the training, please email a 

copy of your certificate. 

 

School Council Member Training 



Academic ServicesActivity 2 

Directions: For each of the common off-task behaviors listed here, 
script a positive group correction and an anonymous individual 
correction to address them. 

• Student slouched in a chair. 

• Student with her head down on her desk, eyes up. 

• Student with her head down, eyes hidden. 

• Student distracting another student. 

• Student persistently looking under his desk for an unidentified 
something. 

2021



Academic ServicesActivity 1 

Directions: For each of the common off-task behaviors listed here, 
write down and practice with a partner a nonverbal intervention 
you could use to correct while teaching.

• Student slouched in a chair. 

• Student with her head down on her desk, eyes up. 

• Student with her head down, eyes hidden. 

• Student distracting another student. 

• Student persistently looking under his desk for an unidentified 
something. 
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Goal 1: By May, students scoring 
proficient or distinguished on the 2025-
2026 GMAS with an increase of 10% in 

ELA.

Goal 2: By May, students scoring 
proficient or distinguished on the 2025-
2026 GMAS with an increase of 10% in 

Math.

Goal 3: We will increase our climate star 
rating by one star as measured by 
school climate surveys.onment by 

developing and implementing at least 3 clear and 
consistent processes and/or procedures

School Improvement Plan Initiatives 



Academic ServicesThe 100% Cycle 

• Part 1: Radar/Be Seen Looking (Technique 51)

• Part 2: Making Compliance Visible (Technique 52)

• Part 3: Least Invasive Intervention (Technique 53)

• Part 4: Firm Calm Finesse (Technique 54)

• Part 5: Art of Consequence (Technique 55)

Jonay, King



Academic Services

Any suggested 
topics?

Future Topics and Dates   
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